Contract No. HK/2009/01

Wan Chai Development Phase Il — Central -Wan Chai Bypass at
Hong Kong Convention and Exhibition Centre

Construction Activities for Three Months Rolling

Construction Activities August 2017 September 2017 October 2017

Reinstatement of Amenity Area | |

Road and Drain Works i
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CEDD CONTRACT HK/2009/02 Page 1 of 4

Activity ID TActivity Name [~ On | Rem | Scheduled/ | Scheduled/ | Totl | Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float | July | August | Septe mber | October
25 | 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 138 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 | o1 [ 08 [ 15 [?

Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8
Outstanding Works in Section 8A

B R

S8A-OUT-1039% Construct Permanent EVA (east-west direction) 25 25 31-Aug-17 26-Sep-17 -171 HK Working Day _ Constm ct Perm anent EVA (eas -
S8A-OUT-1040 Relocation of fire hydrant near Ferry Pier 10 10 13-Nov-17 23-Nov-17 -171 HK Working Day : : : : : ; ; ; ; ;

S8A-OUT-1050 Permanent relocation of existing utilities to permanent EVA 10 31 16-Dec-16 A 23-Sep-17 -117 HK Working Day — 77777777 — — = — — — — — I 777777777 = 777777777 :7 7F3e%rrriér'1‘enrtrr'eilercrartiléhréf ex];nhrgr Ht]l[t]‘
S8A-OUT-1060 Reinstatement works of the flooring inside the rooms under staircase ST-O1 of the Ferry Pier 2 12 11-Oct-17 23-Oct-17 147 | HKWorking Day | | : : : : : : : : : : 3 : 3 3 e
S8A-OUT-1070 Reinstatement works of the flooring under the temporary covered walkway 6 6 20-Oct-17 27-Oct-17 -147 HK Working Day -
S8A-OUT-1080 Rectification works of the defects at Observation Deck and ST-01 34 24 08-Jun-17 A 12-Aug-17 -117 HK Working Day — Rectmcétlon wor:ks of the :defects ai Observeitlon DecP:g and ST- pl Recuﬁcauon works of the q

Section 8B of the Works - Temporary Covered Walkway & Works in Area 8

Temporary Covered Walkway
S8B-TCW-02300 Temp Covered Walkway - Construct the remaining Type 4 Covered Walkway at west wing 36 36 12-Sep-17 21-Oct-17 -141 HK Working Day

Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796) i i i i i

Tunnel Portion 2 (CH3425-CH3500)
CWB Structural Works

S9B-T2-6010 Reinstate Top Slab at the Access Shaft in Tunnel Portion 2 15 15 15-Aug-17 29-Aug-17 -510 HK Working Day ! ! ! ! ! ! ! ! _ Relnslate Top Slab at: the Access Shaft i |n Tunnel ‘POI’IIOH 2 Reinstate |
| seB-T2:6020 Curing to the Reinstated Top Slab at the Access Shaft in Tunnel Portion 2 32 | 32 | 30-Aug-l7 30-Sep-17 | -510 | HKWorking Day | | | IS Curing o the Reinstated Tof
| s9B-T2-6030 Backiill the Access Shaft with Foam Concrete in Tunnel Portion 2 2 2 03-Oct-17 04-Oct-17 -510 HK Working Day | ! i i i i i i i : : ‘ ‘ ‘ ‘ | B Backfill the Access gh:
| S9B-T2-6035 Cut down the Access Shaft to 1.5 metres below final formation level and backfill in Tunnel Portion 2 9 9 06-Oct-17 14-Oct-17 -510 HK Working Day ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ _ Cut down

Tunnel Portion 3 Outstanding Works : : : : : : : : : : : : : } j : : :
S9B-T34-OUT-1020 | TP3 &4 - Carry out defects rectification works 25 | 23 | 20-Oct-16 A 11-Aug-17 -80 Calendar Day | S [TP3 &4 Cary olit defects rectiiication works, TP3 & 4 - Carry out defects rectificafion Wc}?ké’
S9B-T34-OUT-1030  TP3 & 4 - Remedial works of the cross road ducts 18 26 12-Oct-16 A 14-Aug-17 -83 Calendar Day TP3 & 4 - Remedial Works of the ' Cross road ducts, TP3 &4- Remedlal works of the cross

Tunnel Portion 5 (CH3400-CH3425)

Bay 13 (Eastern End Bay) ;

S9B-T5-B13-1360 | Roof - Rebar Fixing & Formwork 14 0 | 30-May-17A | 02-Jukl7 A Calendar Day [ Roof - Rebar Fixing &Formwork 3
S9B-T5-B13-1370 | Roof - Concrete 1 0 | 03Jul7A | 03-Juki7A CalendarDay || {1 Roof { Concrete |~ o o o o A T T T T T T T N
S9B-T5-B13-1380  Roof - Curing 10 0 04-Jul-17 A 13-Juk-17 A Calendar Day | DEmEmEE Rpof - Furing | | | | | |
S9B-T5-B13-1390  Roof - Scaffolding Dismantling 4 10 14-Jul-17 A 29-Jul-17 -93 Calendar Day : : : _3 Roof - $caffo|d|n‘g Dlsmantllng Roqf Scaffoldlng Dls‘manthng j ; ; ; ; ;
Bay 12 I e
S9B-T5-B12-1360  Roof - Rebar Fixing & Formwork 12 0 25-May-17 A | 22-Jun-17 A CalendarDay  |Roof - Rebar Fixing & Formwbrk : : : : : : : : : : : : : :
S9B-T5-B12-1370 | Roof - Concrete 1 0 | 23-Jun-l7A | 23-Jun-17A CalendarDay | Roof - Copcrete | A T T T T T I I I I I I I I
S9B-T5-B12-1380  Roof - Curing 10 0 24-Jun-17A | 03-Jul17 A CalendarDay ~ |EEEEESSEN Roof { Curing | | | |
S9B-T5-B12-1390 Roof - Scaffolding Dismantling 5 8 17-Jul-17 A 27-Jul-17 906 Calendar Day j j : B — o Scaffoldlng Dlsmamhn‘g ; ; ; ; ; ; ; ; ;
Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400) |
Tunnel Portion 5 (CH3276-CH3400) | | | ‘ | | | | ‘ | | | | | | | | |
S10-T5-5010 Crack Mapping and Remedial Works in Roof Slab Bay 1 to Bay 15 26 0 09-Jun-17 A 10-Jul-17 A Calendar Day :::I 77777777777777777777777 C Ii’éickiMéb iﬁgéha ﬁéfﬁea[éli\rl\ilbirkglﬁ ﬁeérfisilra’br ééyi }erélii); FI T T T T T T
S10-T5-6000 Roof Waterproofing and screeding - Bay 10 to Bay 15 14 0 08-JuF17A | 13-JuFl7A CalendarDay | | | E==m Roof Watefproofing and screéding - Bdy 10 to Bay 15 |
S10-T5-6100 Roof Waterproofing and screeding - Bay 8 to Bay 9 16 0 06-Jul-17 A 13-Jul-17 A Calendar Day I::I Rpof W ate(proofmg and screed ing - Bay 8to Ba‘y 9
S10-T5-6200 Roof Waterproofing and screeding - Bay 5 to Bay 7 15 0 22-Jun-17 A 03-Jul-17 A Calendar Day :I Roof Waterprooﬁng fnd screed mg Bay 5 to Bay7: j
S10-T5-6300 Roof Waterproofing and screeding - Bay 1 to Bay 4 19 0 04-Jul-17 A 08-Jul-17 A Calendar Day L L | — Roof Waterpraofmg and screedlng ‘Bay 1to Bay4 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S10-T5-6420 Remove construction materials through temporary access opening in Bay 7 top slab 13 0 26-Jun-17 A 18-Jul-17 A Calendar Day [ e— 1 Removeconstmctlon materlals throughtemporary accessopenlng |n Bay7 71697 slab 777777777 L L L 7
S10-T5-6425 Remove construction materials via Slip Road 3 26 27 06-Jul-17 A 15-Aug-17 -123 Calendar Day Remove constmcuon matenals‘wa Slip Road 3, Remove cOnstrucuqn matenqls via Sllp H
$10-T5-7000 ELS Removal - Bay 1 to Bay 15 (Strut Layer S1) 24 0 07-Jul-17 A 17-Juk-17 A Calendar Day : : LS Removal‘ Bay 1 to Bay 15 (Strut Layer S1) 1 1 1 1 1 | | | |
S10-T5-7100 ELS Removal - Bay 10 to Bay 15 (Strut Layers S1A) 4 0 18-Jul-17 A 20-Jul-17 A Calendar Day | ; ELS Remeval - Bay 10to Bay 15 (Strut Layers‘SlA) 3 3 3 3 ;
S10-T5-7110 Reinstate Temporary Access Opening in Bay 7 10 7 19-Jul-17 A 26-Jul-17 -64 Calendar Day Relnstate 'Fempo rary Access Openlng in Bay 7,‘ Relnstate Tempo r‘ary Access Openmg in Bay‘
S10-T5-7210 Removal of Silo Tanks at the southern side of Tunnel Portion 5 14 0 04-Jul-17 A 05-Jul-17 A HK Working Day 77777777 fiﬁljﬁﬁér’ﬁé\iléil Efgl |707;|'Eiﬁl;é’é’ll’{ﬁé’ééﬁ’lﬁé’rh’é{dé 707f7:|'7urniriéli ﬁér’t’léh’é 77777 T ; 777777777 ; 777777777 ; 777777777 ; 777777777 ; 777777777 ; 777777777 T
S10-T5-8000 Tunnel Portion 5 Tunnel Structure - Cut down D-wall to +1.50mPD at the westemn and southem portion of TP5 11 11 21-Jul-17 31-Jul-17 -158 Calendar Day — Tunnel POﬂIOh 5 Tunnel Structure Cut d0wn D- Wall to +1. SOmPD at the WeStel’n and southern pdrtion of TP}
S10-T5-8010 Tunnel Portion 5 Tunnel Structure - Cut down D-wall to +1.50mPD at the northern portion of TP5 8 8 01-Aug-17 08-Aug-17 -158 Calendar Day — Tunnel Portion 5 Tunr‘!el Structgre Cut qown D- vx{all to+1 §0mPD at‘ the nortr?ern pomgn of TP5:,
S10-T5-B11-1360  Roof - Rebar Fixing & Formwork 0 17-May-17A | 22-Jun-17 A CalendarDay  |Rbof - Rebar Fixing & Formwork
S10-T5-B11-1370  Roof - Concrete 1 0 23-Jun-17A | 23-Jun-17 A Calendar Day ’ﬁbfdfmcféh’c’reiemf ”””” N o o o o o o o o o o o o o
S10-T5-B11-1380  Roof - Curing 12 0 24-Jun-17A | 03-Jul-17 A CalendarDay ~ |EEEEEEEd Roof | Curing |
S10-T5-B11-1390 | Roof - Scaffolding Dismantling 5 0 05-Jul-17 A 11-Jul-17 A Calendar Day I::I Roof Sc aﬁoqding Disn}ﬁan tling 3

L @ Milestone Date Revision Checked Approved

® @ Critical Milestones

= Current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
I Critical Works

s Remaining Level of Effort JOINT VENTURE WD II - Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (data date 20-Jul-17)
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Activity ID Activity Name Or | Rem Scheduled/ Scheduled/ Total Calendar 2017
Dur | Dur Actual Start | Actual Finish | Float | July | August | Septe mber | October

[T 25 [ 02 [ 09 | 16 [ 23 | 30 [ 06 [ 18 | 20 | 27 [ 08 [ 10 [ 17 | 24 [ o1 [ 08 | 15 [?

S10-T5-B10-1380 Roof - Curing 12 0 20-Jun-17 A 01-Jul-17 A Calendar Day _._lRoof—Curlng 7777777 L L L L L A A A A A A A A
S10-T5-B10-1390 | Roof - Scaffolding Dismantling 7 0 03-Jul-17 A 10-Juk-17 A Calendar Day N T Roof ; Scaffolding Dismantling : : : : : : : : : : :
I
S10-T5-B9-1360 Roof - Rebar Fixing & Formwork 11 0 17-May-17 A 21-Jun-17 A CalendarDay  [00f - Rebar Fixing & Formwork ; ; ; ; ; ; ; ; ; ; ; ; ; ;
S10-T5-B9-1370 Roof - Concrete 1 0 22-Jun-17A | 22-Jun-17A CalendarDay  |Rbof - Contrete | | |
S$10-T5-B9-1380 Roof - Curing 10 0 23-Jun-17 A 02-Jul-17 A Calendar Day ::l Roof - Furing

S10-T5-B9-1390 | Roof - Scaffolding Dismanting 5 0 03-Jurl7A | 08-JuF17A Calendarbay | | EE=3 | Roof - Scaffolding Dismanting | P P P P P P P P P P
Bay 8A - Roof only i i i 3 3 i i 3 3 i i i i i i i i i
S10-T5-B8A-1380  Roof - Curing 12 0 11-Jun-17 A 22-Jun-17 A CalendarDay  [Roof - Curing ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
S10-T5-B8A-1390 | Roof - Scaffolding Dismantiing 7 0 | 290un-17A | 06-Ju-17 A CalendarDay || [EEEEE Rpof - Scaffoldifg Dismanting | 3

T | S S S S S S S
S10-T5-B8-1380 Roof - Curing 12 0 16-Jun-17 A | 27-Jun-17 A CalendarDay ~ [EEH Roof - Curing; : : : : : : : : : : : : : : :
S10-T5-B8-1390 Roof - Scaffolding Dismantiing 7 0 28-Jun-17A | 06-Jul-17 A Calendar Day | === Rpof - Scaffoldirg Dismanting 3 3
. |
S10-T5-B7-1360 | Roof - Rebar Fixing & Formwork 12 0 | 03May-17A  23-Jun-17A CalendarDay | Roof - Rebar Fixing & Formork | | | 3
$10-T5-B7-1370 Roof - Concrete 1 0 24-Jun-17A | 24-Jun-17 A CalendarDay || fLRoof - d9ncrete

S10-T5-B7-1380 Roof - Curing 10 0 25-Jun-17A | 04-Juk17 A CalendarDay | === Roof- Curing! | P P P P P P P P P P P P P
S10-T5-B7-1390 Roof - Scaffolding Dismantiing 5 0 05-Jul-17 A 10-Juk-17 A Calendar Day | =3 Roof | Scaffolding Dismanting | i 3
T |
S10-T5-B6A-1413  Roof - Curing 12 0 15-Jun-17 A | 26-Jun-17 A Calendar Day I:I ROOf% Curing ‘ ‘ ‘ ‘ | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S10-T5-B6A-1414  Roof - Scaffolding Dismantling 7 0 27-Jun-17 A 04-Jul-17 A Calendar Day ! === Roof - Scaffolding : : : : : : : : : : : :

Bay 3 (3 Cells)

Section 11 of the Works - Remainder of Works
Marine Works at WCR1

S10-T5-B3-1380 Roof - Curing 12 0 18-Jun-17A | 30-Jun-17 A Calendar Day | 1 1
S10-T5-B3-1390 Roof - Scaffolding Dismantling 3 0 04-Jul-17 A 08-Jul-17 A Calendar Day ding Dismanling ; ; ; ; ; ; ; ; ; ; ; ;
B 23,0919 S e e
[ sio-T5-B2-23%0 ROOf-CUGPQ . 12 0 | 18Jun-l7A  29Jun-l7A = CalendarDay !
S10-T5-B2-1360 | Roof - Scaffolding Dismantiing 5 | 0 | 30Jun-17A | 05-Juk17A CalendarDay ||  ES==3 Ropf- Scaffoidind Dismanting: b b b P P P P P P P P N
N |
S10-T5-B1-1360 | Roof - Rebar Fixing & Foonwork 116 0 | 15May-17TA  24-Jun-17A  CalendarDay [I | Roof - Rebar Fixing & Formword ! 3 : : : : : : : : : : : :
S10-T5-B1-1370 | Roof - Concrete 1 0 | 250unl7A | 25-Jun-17A CalendarDay | | Roof - Concrete! 1 1 1
$10-T5-B1-1380 Roof - Curing 12 0 26-Jun-17A | 06-Jul-17 A Calendar Day | I Roof - Curing 1
S10-T5-B1-1390 Roof - Scaffolding Dismantiing 5 0 08-Jul-17 A 12-Juk17 A Calendarbay | " DI Ropf- Sfaffolding Dismantling: P P A A A A A A A A L
outstanding Works T e S R S A A R A A
S10-T5-OUT-1020 | TP5 - Carry out defects identification and rectification works 80 | 77 | 17T-JuM17A 04-Oct-17 -146 CaendarDay | | | [ S TS - Carry out defect

Reclamation Works

Precast Units Installation
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Removal of Temporary D-Wall CH 3630 to CH 3710
S11-RTC-3340 Preparation for D-Wall Cutting - Advance Coring inside D Wall (73 nos. for cutting , 2 machines @ 1no./machine/day) 50 50 14-Aug-17* 06-Oct-17 -631 HK Working Day
S11-RTC-3345 Preparation for D-Wall Cutting - Full Coring inside D Wall (144 nos. for lifting, 2 machines@1no./machine/day) 87 87 06-Oct-17 09-Jan-18 -631 HK Working Day

nel Portic:m 5 Back:filling (Sorted Public Fillor al

Misc. Works

S S S S Preparatibn for D-Wi

S11-S1-1820 WCR1 - Remaining Installation of the Corrosion Monitoring System 18 18 29-Sep-17 19-Oct-17 -171 HK Working Day

~ Marine Works at WCR2 |
S11-R2-1900 Complete remaining works of removing armour stone, berm stone and vertical seawall down to +1.5mPD 31 31 21-Sep-17 22-Oct-17 -186 Calendar Day '
Marine Works at WCR3 ! i i i i i i i
S11-R3-2060 WCR3 - Remaining Installation of the Corrosion Monitoring System 18 18 11-Sep-17 28-Sep-17 171 | HKWorking Day | | | SN \VCRS3 - Remaining Installatior
Demolition Works
S11-DEM0-1310 Demolition of abandoned seawall down to +1.5mPD - at the south of Tunnel Portion 5 12 12 28-Aug-17 08-Sep-17 -102 HK Working Day | ; | IEEEEENN Demolition of abaridoned seawall down to +1.5mPD - at i
Formation and Hard Landscaping Works
S11-FM-5000A Tunnel Portion 5 Backfilling (Sorted Public Fill or alternative filling material 66,000m3; 1400 to 2000 m3/d) 47 | 27 | 07-3u-17A | 15-Aug-l7 | -465 CalendarDay || D S T ur inel Portion 5 Backilling (Sc irted Public Fill or ¢ iiternative filling material 66, 000m3; 1
S11-FM-5000B Completion of Tunnel Portion 5 Backfilling 0 0 15-Aug-17 -465 Calendar Day © Completion 6f Tunnel Portion 5Backiilling 1

Hung Hing Road Flyover Reinstatement
S11-HH-4040 Reinstatement of HHR Flyover - Procurement of Movement Joint for the bridge 60 30 20-Jun-17 A 18-Aug-17 -780 Calendar Day
| S11-HH-4042 Reinstatement of HHR Flyover - Delivery of Movement Joint for the bridge 45 45 19-Aug-17 02-Oct-17 -780 Calendar Day ; ; ; ; I Reinstatement of HHR F|
. @ Milestone Date Revision Checked Approved
L 2 @ Critical Milestones

= Current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
I Critical Works

s Remaining Level of Effort JOINT VENTURE WD II - Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (data date 20-Jul-17)




CEDD CONTRACT HK/2009/02 Pege3 ol
Activity ID TActivity Name [~ On | Rem | Scheduled/ | Scheduled/ | Totl | Calendar 2017
Dur | Dur | Actual Start | Actual Finish | Float | July | August | Septe mber | October
[T 25 | 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 18 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 | o1t [ 08 [ 15 |z2
Hung Hing Road Flyover - Bay 1 (West Side) CH 3709-3732 . . . . . . . . . . . . . .
S11-HH-4140 Reinstatement of HHR Flyover - Concreting for the base slab of west abutment 1 1 05-Aug-17 05-Aug-17 -759 HK Working Day I Relnstatement of HHR Flyover - Concretlng for the base slab of west abutment Relnstatement of HHF
‘ S11-HH-4142 Reinstatement of HHR Flyover - CJ Treatment 2 2 07-Aug-17 09-Aug-17 -759 HK Working Day | | Relnstatement of HHR Flyover -CJ Treatment Relnstatement of HHR Flyover -cJ Treatme ntw
‘ S11-HH-4145 Reinstatement of HHR Flyover - Erect falsework and external formwork for the walls of west abutment 6 6 09-Aug-17 15-Aug-17 -759 HK Working Day _ Relhstatement of HHR Flyover - Erect falsework and extemal formwbrk for the walls of \M
‘ S11-HH-4150 Reinstatement of HHR Flyover - Fix Re-bars for the walls of west abutment 6 6 16-Aug-17 23-Aug-17 -759 HK Working Day L . Relnstatement of HHR Flyover - Fix Re*bars forthe walls of west abutment, ‘R<
‘ S11-HH-4152 Reinstatement of HHR Flyover - Erect internal formwork for the walls of west abutment 7 7 24-Aug-17 31-Aug-17 -759 HK Working Day _ Remstatement of HHR Flyover - EI’E‘Ct internal formwork fOf the Wé”‘
‘ S11-HH-4155 Reinstatement of HHR Flyover - Concreting for the walls of west abutment 1 1 31-Aug-17 01-Sep-17 -759 HK Working Day B ‘Re|nstatement of HHR Flyover - Concretlng for the Walls of west ! a\
‘ S11-HH-4159 Reinstatement of HHR Flyover - Formwork stripping for the walls of west abutment 2 2 02-Sep-17 04-Sep-17 -759 HK Working Day | - Relnstatement of HHR Flyover wFormwork stnpplng for the wa
‘ S11-HH-4165 Reinstatement of HHR Flyover - Filling inside structure with granular fill (1.63m thick @ 0.15m/layer) 17 17 04-Sep-17 21-Sep-17 -759 HK Working Day _ Relnstatement of HHR Flyover - Fllllng
Hung Hing Road Flyover - Bay 2 (Middle) CH 3732-3747 : | | | : : : : : : : : : : : : :
S11-HH-5049 Reinstatement of HHR Flyover - Kicker 3 0 07-Jun-17A | 27-Jun-17 A HK Working Day [E Reinistatemerit of HHR FlyoVer -{Kicker | : : :
| S11-HH-5050 Reinstatement of HHR Flyover - Concreting for the base slab of bay 2 of HHR 1 0 28-Jun-17A | 28-Jun-17 A HK Working Day | | | Reinstatemant of HHR Fiydveri- Concrefing for ihé’ base sihb of bay 2 ’o’fﬁH’h ””””” T T T T T T T
| S11-HH-5060 Reinstatement of HHR Flyover - CJ Treatment 1 0 29-Jun-17A | 30-Jun-17 A HKWorking Day || [ Reinstateinent of HHR Hlyover - CJ Treatment, | | | | |
‘ S11-HH-5070 Reinstatement of HHR Flyover - Erect Working Platform and external formwork for bay 2 of HHR 7 0 03-Jul-17 A 08-Jul-17 A HK Working Day e Relnstateme t of | HHR Flycpver - Erect Worklng Platform and external formwork fOF bay 2 of HHR
| S11-HH-5071 Reinstatement of HHR Flyover - Fix re-bars for the walls of bay 2 of HHR 7 0 05-Jul-17 A 11-Jul-17 A HK Working Day | | . EEEE Reinstatefnerit of HHR Flyover - Fix re-babs for theiwalls of bay 2 of HHR i 3
‘ S11-HH-5072 Reinstatement of HHR Flyover - Erect external Working Platform, falsework, formwork & install holding bolt 12 15 12-Jul-17 A 03-Aug-17 -736 HK Working Day _ Relnstatement of HHR Flyover - Erect extemal! Worklng Platform ‘falsework formwork& |nsta|| holding ‘b(
‘ S11-HH-5073 Reinstatement of HHR Flyover - Concreting for the walls of bay 2 of HHR 1 1 04-Aug-17 04-Aug-17 -736 HK Working Day ; ] wRelnstatement of HHR Flyover - Concretlng for the waIIs of bay 2 of HHR,: Relnstatement of HHR Flyove
‘ S11-HH-5075 Reinstatement of HHR Flyover - Formwork stripping for the walls of bay 2 of HHR 4 4 05-Aug-17 10-Aug-17 -736 HK Working Day - Relnstatement of HHR FIyover - FormWork strlpplng for the walls ot bay 2 of HHR, Relnstatemter
‘ S11-HH-5077 Reinstatement of HHR Flyover - Filling inside structure with granular fill (approx. 470 m3) and install sub-soil drain 12 12 10-Aug-17 22-Aug-17 -736 HK Working Day : [ Relnstatement of HHR Flyover‘ Filling |n5|de structure Wlth‘ granular fill (apprax
‘ S11-HH-5078 Reinstatement of HHR Flyover - Excavate for selected filter material (42m3) 3 3 23-Aug-17 26-Aug-17 -736 HK Working Day w w w - Relnstatement of HHR Flyover - Extcavate for selected filter materlal (42m\
‘ S11-HH-5079 Reinstatement of HHR Flyover - Backfill selected filter material (42m3) 4 4 26-Aug-17 31-Aug-17 -736 HK Working Day il selected filter matenal (42m
| S11-HH-5080 Reinstatement of HHR Flyover - Lay biinding layer for the transition slab 1 1 31-Aug-17 31-Aug-17 671 | HK Working Day T o o T T ‘ nding Iayer for the transition |
‘ S11-HH-5085 Reinstatement of HHR Flyover - Erect formwork & prepare CJ for the transition slab 4 4 01-Sep-17 06-Sep-17 -671 HK Working Day - Remstatement of HHR Flyover - Erect fOrmwork & prepare q
‘ S11-HH-5086 Reinstatement of HHR Flyover - Fix Re-bars for the transition slab 4 4 07-Sep-17 11-Sep-17 -671 HK Working Day ! ! ! ! ! ! : - Relnstatement of HHR Flyover - FIX Re- bars forthe t
‘ S11-HH-5087 Reinstatement of HHR Flyover - Concreting for the transition slab 1 1 11-Sep-17 12-Sep-17 -671 HK Working Day | Re|nstatement of HHR Flyover ; Concretlng for the I
Hung Hing Road Flyover - Bay 3 (East Side) CH 3747-3770 o b b b b L S b b b b b b
S11-HH-5159 Reinstatement of HHR Flyover - Erect fmk for the base slab of east abutment 4 0 01-Jun-17 A 04-Jul-17 A HK Working Day :I Relnstatem th of HHR! Flyover tErect fmk for the base slab tof east ab utment |
\ S11-HH-5160 Reinstatement of HHR Flyover - Fix Re-bars for the base slab of east abutment 7 0 03-Jul-17 A 15-Juk-17 A HK Working Day 1 3 IZI 3 Rein>tatement of HHR Flyqver - Fix ‘Re bars tor the base slab qf east abutment 3 3 3 3 3 3
| S11-HH-5163 Reinstatement of HHR Flyover - Kicker 4 0 16-JuF17A | 19-Juk17A HK Working Day | | =1 | Reinstatement of HHR Flyover)- Kicker | 3 | | | | | |
‘ S11-HH-5165 Reinstatement of HHR Flyover - Concreting for the base slab of east abutment 1 1 20-Jul-17 20-Jul-17 -733 HK Working Day (I Relnstatement of HHR Flyover - Concretlng for the base slab of east abutment Relnstatement of HHR! Flyover - Concretlng
‘ S11-HH-5170 Reinstatement of HHR Flyover - CJ Treatment 1 1 21-Jul-17 21-Jul-17 -733 HK Working Day I wRemstatement of HHR Flyover -CJ Treatment Re|nstatement of HHR Flyover - CJ Treatment ; ;
‘ S11-HH-5172 Reinstatement of HHR Flyover - Erect falsework and external formwork for the walls of east abutment 10 10 22-Jul-17 01-Aug-17 -733 HK Working Day E 77777777 77777777 [ g
| S11-HH-5173 Reinstatement of HHR Flyover - Fix Re-bars for the walls of east abutment 6 6 01-Aug-17 07-Aug-17 -733 HK Working Day | ! 3 3 3 3 3
‘ S11-HH-5174 Reinstatement of HHR Flyover - Concreting for the walls of east abutment 1 1 07-Aug-17 08-Aug-17 -733 HK Working Day
‘ S11-HH-5176 Reinstatement of HHR Flyover - Formwork stripping and CJ Treatment for the walls of east abutment 2 2 09-Aug-17 11-Aug-17 -733 HK Working Day
\ S11-HH-5178 Reinstatement of HHR Flyover - Temporary Protection for UU 4 4 11-Aug-17 15-Aug-17 -733 HK Working Day | ! ; ; ; ; ; ;
‘ S11-HH-5180 Reinstatement of HHR Flyover - Erect extemal falsework and formwork including bridge deck upstand 12 12 16-Aug-17 28-Aug-17 -733 HK Working Day 77777777 77777777 77777777
| S11-HH-5182 Reinstatement of HHR Flyover - Fix Re-bars, including end wall 12 12 29-Aug-17 11-Sep-17 -733 HK Working Day | ! : : : : : : 3 3 3
‘ S11-HH-5184 Reinstatement of HHR Flyover - Install drainage pipe inside wall between gullies 3 3 12-Sep-17 14-Sep-17 -733 HK Working Day
‘ S11-HH-5186 Reinstatement of HHR Flyover - Formwork for the end wall and intemal wall of east abutment 7 7 15-Sep-17 22-Sep-17 -733 HK Working Day g
\ S11-HH-5188 Reinstatement of HHR Flyover - Erect falsewok for the top slab 6 6 23-Sep-17 30-Sep-17 -733 HK Working Day | ! ; ; ; ; ; ; ; ; ; ; ; ;
‘ S11-HH-5190 Reinstatement of HHR Flyover - Erect formwork for the top slab 4 4 30-Sep-17 06-Oct-17 -733 HK Working Day 77777777 77777777 77777777 77777777 77777777 i
| S11-HH-5102 Reinstatement of HHR Flyover - Fix Re-bars for the top slab 4 4 07-Oct-17 12-Oct-17 733 | HKWorking Day | | : : : : : : : : : : : : : :
‘ S11-HH-5194 Reinstatement of HHR Flyover - Install holding down bolt 3 3 12-Oct-17 14-Oct-17 -733 HK Working Day
‘ S11-HH-5196 Reinstatement of HHR Flyover - Formwork for the bridge deck upstand 4 4 16-Oct-17 20-Oct-17 -733 HK Working Day ] iR'
Hung Hing Road Flyover - Reinstatement of Utilities and Drainage I o o . o o o o o P o o o o o o o
S11-HH-4052 Reinstatement of HHR Flyover - Cover up all utilities and complete paving blocks along footpath 45 45 06-Oct-17 23-Nov-17 -733 HK Working Day | : : : : : : : : : : : : : : : _
‘ S11-HH-4062 Reinstatement of HHR Flyover - Construct manhole MH1 & MH2 7 7 01-Sep-17 08-Sep-17 -736 HK Working Day _ iRemstatejment of tjriHR Flyot/er - COHSUUCT manhole MHl
| S11-HH-4064 Reinstatement of HHR Flyover - Lay drainage works G2 to MH2, including testing 7 7 04-Oct-17 12-Oct-17 759 | HKWorking Day | | 1 1 1 1 1 1 1 | DEBEEEN Reinstateme
\ S11-HH-4066 Reinstatement of HHR Flyover - Lay drainage works MH2 to MH1, including testing 7 7 04-Oct-17 12-Oct-17 747 HK Working Day | ! ; ; ; ; ; : : ; ; ; ; ; : [ | Relnstatems
‘ S11-HH-4068 Reinstatement of HHR Flyover - Lay drainage works G1 to MH1, including testing 7 7 04-Oct-17 12-Oct-17 747 HK Working Day |:I F:Reinstater‘:ne
| S11-HH-4069 Reinstatement of HHR Flyover - Manhole Final Works after acceptance of pipes 2 2 13-0ct-17 14-Oct-17 750 | HKWorkingDay | | o o A P P P P o . P P P P P T W Reinstate
‘ S11-HH-4070 Reinstatement of HHR Flyover - Backfill on top of drainage pipe at Bay 1 & 2 5 5 13-Oct-17 18-Oct-17 747 HK Working Day I:I Réin
‘ S11-HH-4071 Reinstatement of HHR Flyover - Laying drainage pipe (300mm dia. pipe - MH2 to MH20), 10 m long including testing 7 7 07-Oct-17 14-Oct-17 709 HK Working Day |:I Relnstate
\ S11-HH-4072 Reinstatement of HHR Flyover - Backfill on top of drainage pipe outside Bay 1 & 2 - Layer 1 2 2 14-Oct-17 17-Oct-17 709 HK Working Day | ! ; ; ; ; ; ; ; | | | | | | | | l‘:l Reins
| S11-HH-4073 Reinstatement of HHR Flyover - SRT for drainage pipe - Layer 1 10 10 18-0ct17 30-0ct17 | 709 | HKWorkingDay | | 1 1 1 1 1 1 1 =
* @ Milestone Date Revision Checked Approved
L 2 @ Critical Milestones
[ Current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
I Critical Works
s Remaining Level of Effort JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 20-Jul-17)




CEDD CONTRACT HK/2009/02

Page 4 of 4

Activity ID AActivity Name

Hung Hing Road Flyover - Road Works and Street Furniture

S11-HH-4078 Reinstatement of HHR Flyover - Trimming road formation

S11-HH-4079 Reinstatement of HHR Flyover - Road Kerb (390m @ 30m/day)

S11-HH-4092 Reinstatement of HHR Flyover - Install steel parapet (390m @8m/day)
Reinstatement of Box Culvert O
S11-BCO-2015
Wan Shing Street Sewerage Works

Box Culvert O Reinstatement - Site Investigation, Design and Approval of Box Culvert O (Bay 13 - Bay 14)

On | Rem |
Dur Dur

Scheduled/

Actual Start

10 10 22-Sep-17
15 15 14-Oct-17
55 55 21-Sep-17

27-Jul-17

Scheduled/
Actual Finish

04-Oct-17
01-Nov-17
21-Nov-17

25-Nov-17

Total
Float

Calendar

HK Working Day

HK Working Day
HK Working Day

HK Working Day

Septe mber October

16[23[30[06[13[20[27[03[10[17[24{01[08[15[2

— Relnstatement of HHR

DU detection and excavate trial plt TP- HHR 05 at Wan Shlmg Street |

S11-SW-1081 UU detection and excavate trial pit TP-HHR-05 at Wan Shiing Street 4 0 17-Jun-17 A 18-Jul-17 A HK Working Day
S11-SW-1082 Liaison with UU companies 7 7 19-Ju-17 A 26-Jul-17 -264 | HKWorking Day | | | DNEEEEEEN Lidison with UU companies, Liaison with UU copanies |
S11-SW-1083 Trench excavation and shoring installation at Wan Shiing Street 12 12 27-Jul-17 08-Aug-17 -264 HK Working Day _ Trench excavatlon and shoring ‘|nsta||at|qn at Wan‘ Shiing Street Trench excavatlon and shoring | |n
S11-SW-1084 Divert existing DN500 from MH 17 to MH 19 and removal of D300 pvc pipe at Wan Shiing Street 6 6 08-Aug-17 14-Aug-17 -264 HK Working Day ”””” ”””” ”””” ””” : o — Dlvert exnstlng DN500 from MH 17 to MH 19 and removal of DSOO pvd pipe at Wan Shnng
S11-SW-1085 Demolition of existing manhole at MH4.15 location 5 5 15-Aug-17 19-Aug-17 -264 HK Working Day - Demolition of exi:sting manihole at M§H4.15 Ion%ation, De:molition (%)f existinq man hole: E
S11-SW-1086 Construction of manhole MH4.17 (Type I) including DN60O inlet 16 16 31-Aug-17 16-Sep-17 -261 HK Working Day | ; ; ; ; ; ; ; 1 1 _‘ Constrction of manhole MH4 17 (Type 1) incluf
S11-SW-1087 Laying DN60O sewer pipes (near MH4.17 with 8m length approx.) 3 3 19-Aug-17 23-Aug-17 -264 | HKWorking Day | | | | B Lajing DN6DO sewer)pipes (néar MH4.17 with 8m length dpprox.), Laying DN6|
S11-SW-1088 Laying DN750 sewer pipes and connection to MH4.19 27 27 19-Aug-17 16-Sep-17 -261 HK Working Day : : _ Laying DN750 sewer p|pe$ and connection to N
S11-SW-1089 Backiill (300mm/layer), removal sheet piles and reinstate the pavement 27 | 27 | 23-Aug7 20Sepl7 | 264 | HKWorkingDay || o o . o o o o —Backﬁll (300mm/layef), removal sheet ik
S11-SW-1090 Implement TTA Stage 3 1 1 20-Sep-17 20-Sep-17 -264 | HKWorking Day | ! | | 1 1 1 {1 Implement TTA Stage 3, Implement TTA |
S11-SW-1091 Trench excavation and shoring installation at Wan Shiing Street 12 12 21-Sep-17 04-Oct-17 -264 HK Working Day | _ Trench excavation amd
S11-SW-1092 Laying DN60O clay pipes in the middle of mH4.15 & MH4.17 (3m approx.) 5 5 04-Oct-17 11-Oct-17 -264 | HKWorking Day | | | | | | | | | | Laymg DN6D(
S11-SW-1094 Carry air test & CCTV to DN60O clay pipes 1 1 11-Oct-17 11-Oct-17 -264 HK Working Day | ! : : : : : : : : : : : : : : ‘ I Cary air test
S11-SW-1094a Carry air test & CCTV to DN750 pipes 1 1 12-Oct-17 12-Oct-17 -264 HK Working Day
S11-SW-1095 Backfill the trench (300mm/layer) and remove sheet piles 21 21 12-Oct-17 04-Nov-17 -264 HK Working Day

* @ Milestone Date Revision Checked Approved

® @ Critical Milestones

[ Current Works
I Critical Works
= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

WD I

3-MONTH ROLLING PROGRAMME (data date 20-Jul-17)

CEDD CONTRACT NO. HK/2009/02

- Central Wanchai Bypass at Wan Chai East (Contract 2)




CEDD CONTRACT HK/2009/02 Page 1 of §

Activity ID TActivity Name [~ On | Rem | Scheduled/ | Scheduled/ | Total | Calendar 2017 | 2018
Dur | Dur Actual Start | Actual Finish | Float | October | November | December | January
2o [ [ 22 [0 [ 0o 0[r[a]alo]nr [als

Three Months Rolling Programme 2017-10-14 (dd 20-Oct-17)

Section 3 of the Works - Reprovisioning of Government Helipad and Public Toilet
Expo Drive East and Convention Avenue - Outstanding Works

S3-0070-1499D Defects rectification works for the covered walkway at Expo Drive East 24 24 18-Oct-17 A 14-Nov-17 -38 HK Working Day _ Defects rer:tmcatldn works forthe covered walkway at Exp(o Drive; East Defects rectmc

| — D|ver3|on of ewstng earth|ng copper tapes, water plpes & tele phone cable<
S$3-0070-1520 Construct end copings x 3 nos. 15 15 25-Nov-17 12-Dec-17 -38 HK Working Day | © : : : Conrs’tru ct endiéebﬂings X 3inos onéim’c’ﬂéh}i t:dmnrg’s’
S3-0070-1530 Construct Paving Blocks adjacent to the end copings 6 6 12-Dec-17 18-Dec-17 -38 HK Working Day _ Constm ct Paw ng Blocks adJacent trp the end cor

Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)

Cooling Mains Work above Tunnel Portion & connecting to Pump Station

S4A-0900A Outstanding Works - re-construction of EVA 18 30 15-Sep-17 A 18-Nov-17 -13 Calendar Day
Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)

Cooling Mains Work above Tunnel Portion & connecting to Pump Station

S4B-0900A Outstanding Works - re-construction of EVA 18 32 15-Sep-17 A 20-Nov-17 -12 Calendar Day
Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)

Cooling Mains Work above Tunnel Portion & connecting to Pump Station

S4C-0900A Outstanding Works - re-construciton of EVA 22 22 31-Oct-17 22-Nov-17 -13 Calendar Day
Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8

Outstanding Works in Section 8A ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1
SB8A-OUT-1038a Site clearance including removal of construction materials and containers at Permanent EVA (east-west direction) 20 0 23-Aug-17 A 14-Sep-17 A HK Working Day ingludi ructlon materlals and contalners at Permanent EVA (ea,st -west; d|rectlon)

S3-0070-1510 Diversion of existng earthing copper tapes, water pipes & telephone cables serving Dragon Pearl Cruise Pier (by others) 25 25 31-Oct-17 25-Nov-17 -38 HK Working Day

“ Outstandln Works - econstructlon f EVA, Outstan

dln Warks - resconstrugtion

Works‘ re- constructlon of EVA Outstandlng Works

- re-cdnstrumton ef E

S8A-OUT-1039% Construct Permanent EVA (east-west direction) 25 32 15-Sep-17 A 22-Nov-17 -95 HK Working Day Construct Permahent EVA (east

SBA-OUT-1040 Relocation of fire hydrant near Ferry Pier 10 | 10 | 08-Nov-17 18-Nov-17 -95 HK Working Day | | | {1 | DSBS Relocation of fire hyd ran{rré’eir Ferry Pier, Relocation of fire hydrant near Feny, Pie
S8A-OUT-1050 Permanent relocation of existing utilities to permanent EVA 10 9 16-Dec-16 A 13-Nov-17 -4 HK Working Day Permanent relocatlon of e><|$t|ng ut|l|t|es to permanent EVA,‘Permanent relocatlon of exig
S8A-OUT-1060 Reinstatement works of the flooring inside the rooms under staircase ST-01 of the Ferry Pier 12 12 13-Nov-17 24-Nov-17 -19 HK Working Day

SB8A-OUT-1070 Reinstatement works of the flooring under the temporary covered walkway 6 6 22-Nov-17 29-Nov-17 -19 HK Working Day

S8A-OUT-1080 Rectification works of the defects at Observation Deck and ST-01 34 15 08-Jun-17 A 04-Nov-17 -4 HK Working Day

Section 8B of the Works - Temporary Covered Walkway & Works in Area 8

Temporary Covered Walkway

S8B-TCW-02300 Temp Covered Walkway - Construct the remaining Type 4 Covered Walkway at west wing 96 96 08-Nov-17 26-Feb-18 -95 HK Working Day
Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630)
CWB Structural Works

Outstanding Works
S9B-T1-OUT-1040 | TB1 - Rectification works against water leakage for tunnel side walls 25 22 10-Jun-17 A 10-Nov-17 -2 Calendar Day

~ Tunnel Portion 2 (CH3425-CH3500)
CWB Structural Works

[ S9B-T2-6010  Reinstate Top Slab at the Access Shaft in Tunnel Potion2 15 0 | 23-Aug-17A | 26-Sep-17A HK Working Day
| S9B-T2-6020 Curing to the Reinstated Top Slab at the Access Shaft in Tunnel Portion 2 14 0 27-Sep-17 A 10-Oct-17 A Calendar Day the Relnstated Top Slab at the Access Shaft in Tunnel Pomon 2
| S9B-T2-6025 Carry out remedial works for wall defects in Tunnel Portion 2 6 1 11-Oct-17 A 20-Oct-17 17 HK Working Day ;Carry qut remedial Works for Wall defeqts in Tunnel Pomon 2
| S9B-T2-6030 Backfill the Access Shaft with Foam Concrete in Tunnel Portion 2 2 0 15-Oct-17 A 16-Oct-17 A HK Working Day
| S9B-T2-6035 Cut down the Access Shaft to 1.5 metres below final formation level and backfill in Tunnel Portion 2 9 19-Oct-17 A 30-Oct-17 HK Working Day

Outstanding Works
S9B-T2-OUT-1040  TB2 - Rectification works against water leakage for tunnel side walls 25 22 10-Jun-17 A 10-Nov-17 -2 Calendar Day

~ Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)
CWB Structural Works
S9B-T34-7400 ELS (S1) Removal -

TB2 - Rectn‘lcatlon Works agalnst Water Ieakage for tunnel side! Wal Is, TBZ Recnflcanon w(

bl - Bay 1to Bay

Bay 1toBay4 25-Sep-17 A 03-Oct-17 A HK Working Day

S9B-T34-7410 ELS (S1) Removal - Bay 5 to Bay 15 17 17 13-Dec-17 03-Jan-18 -684 HK Working Day ELS (S1)| wRemoval Bay ! E to
S9B-T34-7430 ELS (S1a) Removal under Temp Bridge No. 1 5 5 18-Dec-17 22-Dec-17 -677 HK Working Day 'ELS (S:La) Removal under Temp Brldge No
S9B-T34-7431 ELS (S1a) Removal under Temp Bridge No. 2 4 4 03-Jan-18 06-Jan-18 -684 HK Working Day - ELS (Sla) Removal under

TP3 & 4 Outstanding Works
S9B-T34-OUT-1020 | TP3 & 4 - Carry out defects rectification works 25 0 10-Jun-16 A 17-Oct-17 A Calendar Day
‘ S9B-T34-OUT-1030 TP3 & 4 - Remedial works of the cross road ducts 18 0 07-Jul-17 A 22-Sep-17 A Calendar Day he cross road ducts

~ Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)
TP5 Outstanding Works

L @ Milestone Date Revision Checked Approved

L 2 @ Critical Milestones
[ Current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
I Critical Works
s Remaining Level of Effort JOINT VENTURE WD II - Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (data date 20-Oct-17)




CEDD CONTRACT HK/2009/02

Page 2 of §

S11-RTC-3112
S11-RTC-3114

S11-RTC-3257
S11-RTC-3258
S11-RTC-3260
S11-RTC-3365
S11-RTC-3370
S11-RTC-3430
S11-RTC-3432

Hung Hing Road Flyover Reinstatement
S11-HH-4044

S11-HH-5076

Reinstatement of HHR Flyover - Installation of Movement Joint for the bridge
Hung Hing Road Flyover - Bay 1 (West Side) CH 3709-3732
S11-HH-4165 Reinstatement of HHR Flyover - Lay pipes and filling inside structure with granular fill
Hung Hing Road Flyover - Bay 2 (Middle) CH 3732-3747

S11-HH-5075 Reinstatement of HHR Flyover - Formwork stripping for the walls of bay 2 of HHR
Reinstatement of HHR Flyover - Apply miradrain 2 0

S11-RTC-2800 Finalization of Seawall Block Schedule in the area of TP34 18 17
S11-RTC-2810 Set up Fabrication Yard and Formwork for Precast Seawall Blocks 14 14
S11-RTC-2820 Placing concrete for Precast Seawall Blocks (175 nos.@ 7nos./day) 30 30
S11-RTC-2830 Delivery of Precast Seawall Blocks (175n0s.@ 9nos./day) 21 21
S11-RTC-2840 Seawall Blocks Repariring Works (35n0s. @ 20nos./day) 21 21

Removal of Temporary Reclamation CH 3710 to CH 3790 (East)

S11-RTC-3058 Works within Temp D-Wall - Remove ELS S1 Grid 9 - Grid 15 10 10
S11-RTC-3074 Works within Temp D-Wall - Place Levelling Stones for Permanent Seawall Blocks (260m3 @ 50m3/day) 12 12
S11-RTC-3075 Works within Temp D-Wall - Install Permanent Seawall Blocks (563 nos. @ 20 nos./day) 30 30
S11-RTC-3110 Works outside Temp D-Wall - Remove concrete parapet of at-grade road 12 12

Works outside Temp D-Wall - Remove run-in of at-grade road

Works outside Temp D-Wall - Remove 10m free zone behind the northem D-Wall (900m3@300m3/day)
Removal of Temporary Reclamation CH 3630 to CH 3710 (West)

Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works at South-West corner - Site Preparation for forming an access at SW of TP34 32 32

Temporary Works at North West corner of Tunnel Portion 3 and 4

Remove ELS S1 Grid 0 - Grid 4 11 0
Place Sorted Public Fill from -3.0mPD to +1.5mPD with 35 deg fill slope (2,800m3@200m3/d) 14 14
Complete the Removal of Temp Bridge No. 1 0 0
Place Levelling Stones for Permanent Seawall Blocks 7 7
Install Permanent Seawall Blocks in dry condition (1st to 3rd) (563 nos.@20 nos./d) 29 29
Complete the Removal of Temp Bridge No. 1 0 0

S11-TW-1215 Tie back SP Wall - Site formation and lowering soil to existing ground level at west 6 6
S11-TW-1220 Tie back SP Wall - Form temporary 1:5 cut slope and excavate to +1.5mPD at west (360 m3@50 m3/day) 8 8
S11-TW-1230 Tie back SP Wall - Install brackets and waling to sheet pile wall (2nos.@4 days/no.) 8 8
S11-TW-1240 Tie back SP Wall - Install tie back (4nos. @1no./day) 4 4
S11-TW-1260 Tie back SP Wall - Remove tie back and waling at +4.1mPD bet existing box section and TP1 Dwall 5 5
S11-TW-1270 Tie back SP Wall - Backfill to +3.5mPD at west of box section 5 5
S11-TW-1280 Tie back SP Wall - Extract sheet pile at north-west corner and remove D-wall and site cleaning 44 44
Removal of Temporary D-Wall CH 3630 to CH 3710

[ S11-RTC-3340  Preparation for D-Wall Cutting - Advance Coring inside D Wall (64 out of 72 nos.for lifting;3 machines@1no./machine/day) | 22 0
S11-RTC-3341a Preparation for D-Wall Cutting - Finalisation of D Wall Cutting Alignment 45 45
S11-RTC-3341b Preparation for D-Wall Cutting - Remaining Coring inside D Wall (8 out of 72 nos.for lifting,1 machine @1no./machine/day) 8 8
S11-RTC-3342 Preparation for D-Wall Cutting - Excavation within tunnel cofferdam for cutting holes (350m3 @ 100m3/day) 4
S11-RTC-3345 Preparation for D-Wall Cutting - Full Coring within tunnel cofferdam (37 nos., 3 machines@1no./machine/day) 13 13

18-Oct-17 A 07-Nov-17 -683
08-Nov-17 22-Nov-17 -683
22-Nov-17 23-Dec-17 -683
23-Dec-17 17-Jan-18 -683
18-Dec-17 12-Jan-18 -678
24-Dec-17 03-Jan-18 -714
06-Jan-18 18-Jan-18 -684
19-Jan-18 26-Feb-18 -684
23-Oct-17 06-Nov-17 -664
06-Nov-17 10-Nov-17 -664
09-Dec-17 13-Dec-17 -684

25-Sep-17A | 03-Oct-17 A
24-Oct-17 09-Nov-17 -636

13-Nov-17 -546
04-Jan-18 11-Jan-18 -590
12-Jan-18 12-Feb-18 -590

13-Nov-17 -685
14-Nov-17 16-Dec-17 -685
05-Dec-17 11-Dec-17 -685
08-Dec-17 16-Dec-17 -685
16-Dec-17 27-Dec-17 -685
27-Dec-17 02-Jan-18 -685
20-Oct-17 25-Oct-17 -458
25-Oct-17 31-Oct-17 -458
27-Oct-17 12-Dec-17 -458

29-Aug-17 A | 15-Sep-17 A
20-Oct-17 06-Dec-17 -618
07-Dec-17 15-Dec-17 -618
15-Dec-17 19-Dec-17 -618
19-Dec-17 05-Jan-18 -618

11-Oct-17 A

08-Sep-17 A

19-Aug-17 A

07-Sep-17 A

17-Oct-17 A

19-Sep-17 A

28-Sep-17 A
14-Sep-17 A

Fabrication of Precast Seawall Blocks in Tunnel Portion 3 & 4

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

Calendar Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

HK Working Day

HK Working Day

HK Working Day
HK Working Day

Reinstatement df HH;I{

EIhS

ment of HHR Flyover - Appl mjlradraln

| [ ] rWorks routS|de rTemp D Wall -

pDWaII - Remove ELS Sl Gr|d0 Gr|d4 :

Comp

— Works Wlthln Temp D- Wall -

_‘ Tle back SP Wall;-
— Tielback SP wall < Install ne be
Remcwe tie Uack and wallng at +4. 1mPD bet eX|st|ng box secuon and TP1 DwaII T|e bacl
— T|e back SP wall - Backflll to +3. 5mPD at west of box sectlon Tle back SP wall - Backfl!l to +3. SmP[

Activity ID Activity Name Ori Rem Scheduled/ Scheduled/ Total Calendar 2017 2018
Dur | Dur Actual Start | Actual Finish | Float | October | November December January
24 | 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 | 19 [ 26 [ 03 | 10 [ 17

S10-T5-0OUT-1020 TP5 - Carry out defects identification and rectification works 80 17-Jul-17 A 21-Oct-17 18 Calendar Day | I TP5 - Carry out defects identification and rectification Works ;
S10-T5-OUT-1030 TP5 - Remedial works of the cross road ducts and drainage pipes 18 17-Sep-17 A 21-Oct-17 18 Calendar Day : I TPS- Remedlal WOrkS of the GI’OSS rOéd dUCtS and drdi nage plpes

Section 11 of the Works - Remainder of Works
Marine Works at WCR1 3
S11-S1-1822 WCR1, Remaining Installation of the Corrosion Monitoring System - Construct draw pit and ductings 7 7 14-Nov-17 20-Nov-17 -21 HK Working Day
S11-S1-1824 WCR1, Remaining Installation of the Corrosion Monitoring System - Cable connection and testing the connectivity 6 6 21-Nov-17 27-Nov-17 -21 HK Working Day _ WCRl Remalnlng Installatlon of the Corr05|on Momtorlng System Cab
S11-S1-1826 WCR1, Remaining Installation of the Corrosion Monitoring System - Backfilling and final reinstatement 4 4 27-Nov-17 30-Nov-17 -21 HK Working Day - WCRl Remalnlng Installatlon Of the Corrosron Momtormg System -
Marine Works at WCR3 ;
S11-R3-2060 WCR3, Remaining Installation of the Corrosion Monitoring System - Expose and inspect the reserved CMS cables 12 14 31-Aug-17 A 03-Nov-17 -58 HK Working Day _ |WCR3, Remamlng Installatlon bf the CbrrOSIon Monnonng System EXpose and InSpeCl the reserv)
S11-R3-2062 WCRS3, Remaining Installation of the Corrosion Monitoring System - Construct draw pit and ductings 6 6 04-Nov-17 10-Nov-17 -58 HK Working Day :
S11-R3-2064 WCR3, Remaining Installation of the Corrosion Monitoring System - Cable connection and testing the connectivity 6 6 10-Nov-17 16-Nov-17 -58 HK Working Day _ WCR3 Remalnlng Installatlon Of the CO"I’OSIOH Monnorlhg System Cable connectlo
S11-R3-2066 WCR3, Remaining Installation of the Corrosion Monitoring System - Backfilling and final reinstatement 4 4 16-Nov-17 21-Nov-17 -58 HK Working Day [ WCR3 Remalmng Installation of the Corrdsmn Mdnltorlng ‘System Backflllmg
Misc. Works ; ; ; ; ;

_ Works outS|de Temp D- Wall Remove concrete parapet of at- grade road, Works out5|de Temp
Remove run-in of at- grade road Works: outS|de Temp D Wa|
- Works outsme Temp D- WaII - Remove 10m free zone

_ Works W|th|n Temp D- Wall - Place Sorted Publn; Fill from -3. OmPD to +1 5mPD! Wlth 35 deg
0 Works Wllhlh Temp D- WaIIr Complete the Removal of Temp Brldge No. 1 |

te the Removal of Temp Brldge No. 1 :

# Works at South -West | corner E

_ Tie back SP Wall - Slte formanon and Iowemng soil To ex

_ Tid back SP Wall |

tatemem of HHR Flyt \/er - Injs:tallatior? of Movement .]:oint for

Lay p|pes‘ and fllllng |n5|de structure with granular fill
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CEDD CONTRACT HK/2009/02 Page 3 of §

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017 | 2018
Dur | Dur Actual Start | Actual Finish | Float | October | November | December | January
- 24 | 0L | 08 | 15 | 22 | 29 [ 05 | 12 | 19 | 26 | 08 | 10 [ 17 | 24 | 31 | o7 | 14 [ 21 [28
l S11-HH-5077 Reinstatement of HHR Flyover - Filling inside structure with granular fill (approx. 470 m3) and install sub-soil drain 6 0 15-Sep-17 A 21-Sep-17 A HK Working Day elnstatement of HHR Flyover F|Il|ng |ns|de structure W|th granular fill (approx 470 m3) and |nstall sub*s0|| dra)n . . . .
l S11-HH-5079 Reinstatement of HHR Flyover - Backiill selected filter material 4 0 22-Sep-17A | 25-Sep-17 A HK Working Day [ Rernstatement of HHR Flypver - Baokﬁll SeléCIed flltér materral
| S11-HH-5080 Reinstatement of HHR Flyover - Lay blinding layer for the transition slab 1 0 26-Sep-17 A | 26-Sep-17 A HK Working Day ’i”ée]hé{éférhéhi 'o’f'HHri’F 'exve}': [ay ’al’ria(ng’ léryer’f’oritlle’trerwslﬁoh siab | [ T P T P P b
l S11-HH-5085 Reinstatement of HHR Flyover - Erect formwork & prepare CJ for the transition slab 2 0 27-Sep-17A = 28-Sep-17 A HK Working Day o Relnstatement of HHR] Flyover - Erect formwork & prepare cJ for the trapsition slab
| S11-HH-5086 Reinstatement of HHR Flyover - Fix Re-bars for the transition slab 2 0 29-Sep-17A | 02-Oct-17 A HK Working Day I3 Reinstatement of HHR Flyover - Fix|Re-bars for the fransitidn slab | |
l S11-HH-5087 Reinstatement of HHR Flyover - Concreting for the transition slab 1 0 03-Oct-17 A 03-Oct-17 A HK Working Day s Relnstatement off HHR Flyorver - Canretlng for the‘transmon slab !
Hung Hing Road Flyover - Bay 3 (East Side) CH3747-3770 .. o s o P o S R A R R R
S11-HH-5182 Reinstatement of HHR Flyover - Fix Re-bars, including end wall 4 0 07-Sep-17 A | 29-Sep-17 A HK Working Day [ Rernstatemem of HHIR Flyover + Fix Resbars, rncludrng end wall i i i i i i i i i
l S11-HH-5184 Reinstatement of HHR Flyover - Install drainage pipe inside wall between gullies 1 0 30-Sep-17 A 30-Sep-17 A HK Working Day | Re|nstetement;of HHR! Flyover Install dralnage pipe |hS|de wall between gullies
l S11-HH-5186 Reinstatement of HHR Flyover - Formwork for the end wall and intemal wall of east abutment 2 0 01-Oct-17 A 02-Oct-17 A HK Working Day @ Reinstatement of 1HR Flyover - Formwork fpr the end wall and intemal wall; of east abutment
| S11-HH-5188 Reinstatement of HHR Flyover - Erect falsewok for the top slab 2 0 | 030ct17A | 04-Oct17A HK Working Day | B Réinstaternent 4f HHR Fijover - Erect falsewok fdf the top slab |
l S11-HH-5190 Reinstatement of HHR Flyover - Erect formwork for the top slab 2 0 28-Sep-17 A 02-Oct-17 A HK Working Day l:l Rein:stateme‘:nt of 1l—lR FIyO\)er - Erect formvvork for the top slab
| S11-HH-5192 Reinstatement of HHR Flyover - Fix Re-bars for the top slab 4 0 03-Oct-17A | 05-Oct-17 A HK Working Day | ! @ Reinstatement] brr’HHé’#l;}évé}’-’ Fix Re- Eair’sfrérthé'{d;i'érla’l{"T""'"}"""'}’ """" o P
| S11-HH-5194 Reinstatement of HHR Flyover - Install holding down bolt 3 0 03-Oct-17A | 04-Oct-17 A HK Working Day | @ Reinstaterhent df HHR Fiyover - Install holding doiwn bolt | | | | | |
l S11-HH-5196 Reinstatement of HHR Flyover - Formwork for the bridge deck upstand 2 0 04-Oct-17 A 05-Oct-17 A HK Working Day ! @ Reinstatement] of‘HHR Flyover - Formwork for the brldge deck upstand : : :
l S11-HH-5198 Reinstatement of HHR Flyover - Concreting for the remaining walls/slab/deck upstand 1 0 06-Oct-17 A 06-Oct-17 A HK Working Day | l?einstateme tqf HHR Flyover i Concretrng for: ‘the remgrmng vvalls/slabildeck ur}bstand
| S11-HH-5200 Reinstatement of HHR Flyover - Curing of slab 6 0 07-Oct-17A | 12-Oct-17 A Calendar Day EZE Reinstjtément of HHR Fiyover - Curing of slab | | | | |
| S11-HH-5202 Reinstatement of HHR Flyover - Curing of wall 1 0 08-Oct-17A | 08-Oct-17 A CalendarDay | 3"’m’lﬁlie’ir’ré}iéiér’réﬁi'dfﬂﬁh' ’F'ryav’ér’:’c"u}r’ﬁg’af’wan """ ( """" o o P
l S11-HH-5203 Reinstatement of HHR Flyover - Construction and concreting for kerb 4 0 14-Oct-17 A 17-Oct-17 A HK Working Day |:I H elhstatement of HHR FIyo\/er - COHstrucnon and concretmg for kerb . . :
l S11-HH-5204 Reinstatement of HHR Flyover - Dismantle falsework and formwork inside Bay 3 (after road diversion) 8 8 04-Nov-17 13-Nov-17 -678 HK Working Day : : _ Relnstatement of HHR Flyover - Dlsmantle falsework and formwork inside Bay 3 (after rq
l S11-HH-5206 Reinstatement of HHR Flyover - Dismantle falsework and formwork external of Bay 3 5 0 09-Oct-17 A 13-Oct-17 A HK Working Day |:I Rerns atem ent df HHR Flyover - Drsmahtle falséwork arld fo rmwork extérnal of Bay 3
l S11-HH-5208 Reinstatement of HHR Flyover - Rectify external wall defect (if any) 5 0 14-Oct-17 A 18-Oct-17 A HK Working Day l:l ?elnstatement of HHR Flyover - Rectlfy external wall defect (if any)
Hung Hing Road Flyover - Reinstatement of Utilities and Drainage o . YT N T P
S11-HH-4052 Reinstatement of HHR Flyover - Cover up all utilities and complete paving blocks along footpath 0 0 18-Oct-17 A HK Working Day ! [ 4 ?ernstatemem of HHR Flyover - COVE‘f Up all ut|I|t|es and complete pavlng blocks ralong fOOIPth
| S11-HH-4062 Reinstatement of HHR Flyover - Construct manhole MH1 & MH2 2 | 0 | 19-Sepl7A | 23-Sep-17A HKWorking Day | Reinstatementiof HHRIFlyoveri- Constiuct maphole MH1 & M2 | | | | | |
l S11-HH-4064 Reinstatement of HHR Flyover - Lay drainage works G2 to MH2, including testing 3 0 20-Sep-17 A 22-Sep-17 A HK Working Day ?einstat:ement of HHR ll:Iyove I Lay dralnage Works GZ to MHZ |ncludlng testirrg
l S11-HH-4066 Reinstatement of HHR Flyover - Lay drainage works MH2 to MH1, including testing 3 0 25-Sep-17 A 27-Sep-17 A HK Working Day @ Reinstatement of HHR Iyover - Lay drainage works MH2ito MH1; includ ‘g testing ;
| S11-HH-4068 Reinstatement of HHR Flyover - Lay drainage works G1 to MH1, including testing 3 0 21-Sep-17A | 23-Sep-17 A HK Working Day Reinstatementof HHRFiyover'- Lay drainage works GI to MHL, inciuding testing | o T [ [ P T
l S11-HH-4069 Reinstatement of HHR Flyover - Manhole Final Works after acceptance of pipes 3 0 24-Sep-17 A 26-Sep-17 A HK Working Day = Rernstatem:ent of HHR F| orver - Manhole Frnal Works after acceptance of plpes ! !
l S11-HH-4070 Reinstatement of HHR Flyover - Backfill on top of drainage pipe at Bay 1 & 2 2 0 27-Sep-17 A 28-Sep-17 A HK Working Day 1] Rfeinstatejment of; HHR Flyover - Backflll on top of dralnage pipe at Bay 1 &2
l S11-HH-4071 Reinstatement of HHR Flyover - Laying drainage pipe (300mm dia. pipe - MH2 to MH20), 10 m long including testing 10 0 24-Sep-17 A 03-Oct-17 A HK Working Day :I Reihstatement of HHR Flyorver - Laylng dramage plpe (300mm dia.! plpe MH2 to MHZO) 10 m Iong |nclud|ng testmg
l S11-HH-4072 Reinstatement of HHR Flyover - Backfill on top of drainage pipe outside Bay 1 & 2 - Layer 1 2 0 29-Sep-17 A 01-Oct-17 A HK Working Day l:l Relnstatement of H-lR Flyover - Backfrll on top of dramage prpe outsrde Bay 1 &2- Layer 1 ;
Hung Hing Road Flyover - Road Works and Street Fumiture o . b L o l 7777777 [ b o P L b 7777777 7777777 7777777 77777777 7777777
S11-HH-4078 Reinstatement of HHR Flyover - Trimming road formation 4 0 20-Sep-17 A 23-Sep-17 A Calendar Day Reinst?tement}of HHR}FIyo er. - Trlmmmg road format|on ; ; i i
| SL1-HH-4079 Reinstatement of HHR Flyover - Road Kerb (390m @ 100m/day) 4 0 03-Oct-17A | 07-Oct-17 A Calendar Day | I | Reinstatemehtiof HHRIFlyover - Road Kerb (390m @ 100m/day) | 3
l S11-HH-4080 Reinstatement of HHR Flyover - Lay sub-base and compaction 5 0 07-Oct-17 A 12-Oct-17 A Calendar Day E:I Relnst tement of HHR F!yover - Lay sub-base and compaction ;
l S11-HH-4081 Reinstatement of HHR Flyover - Testing of sub-base (Govt. Lab & Result) 1 0 13-Oct-17 A 13-Oct-17 A HK Working Day | Relns atement of HHR #Iyover : Testingj of sublbase (dovt Lal:n & Result)
| S11-HH-4082 Reinstatement of HHR Flyover - MJ Installation at Bay 3 6 0 11-0ct-17A | 17-Oct-17 A Calendarbay | D BT A errrsiéterrrerri ’o’f’H’H’I’R’ i:lyc’yvé}'-’Mj’lﬁs}rélleiﬂéh'éi liiévfé”l"”ml 7777777 P P
| S11-HH-4083 Reinstatement of HHR Flyover - Lay 1st layer of Asphalt (Road base) 1 0 13-0ct-17A | 13-Oct-17A Calendar Day | | | Reinsfatement 6f HHR Flyover { Lay 1$t layer of Asphalt (Road base) | | |
l S11-HH-4084 Reinstatement of HHR Flyover - Lay 2nd layer of Asphalt (Base Course) 1 0 13-Oct-17 A 13-Oct-17 A Calendar Day | l?eins atem ent of HHR Flyover p Lay 2nd layer ‘of Asphalt (Base Course)
l S11-HH-4086 Reinstatement of HHR Flyover - Lay 3rd layer of Asphalt (Wearing Course) 1 0 17-Oct-17 A 17-Oct-17 A Calendar Day ; ! "l R e|nstatement of HHR Flyover - Lay 3rd Iayer of Asphalt (Wearlng Course) |
l S11-HH-4088 Reinstatement of HHR Flyover - Install manhole and gully covers 3 0 09-Oct-17 A 11-Oct-17 A HK Working Day 3 Relnsta ement of HHR Flyover - Ihstall manhole and gully coversr ;
| S11-HH-4089 Reinstatement of HHR Flyover - Road Marking 1 0 | 200ct17A | 20-Oct17 | -759 CalendarDay | P Y rh'érh’sfréré}ﬁeﬁ{br HHﬁ’lilvdvér 7lf?rcrédrlvférkrrr§ ﬁe’rr’rs’tétér’rr entof HHR! Elvbver‘ - Road Merkrﬁél 77777777 P
l S11-HH-4090 Reinstatement of HHR Flyover - Traffic sign, road furniture & street lighting 7 0 14-Oct-17 A 20-Oct-17 A HK Working Day [ 1 Rernstatement Of HHR! F|y0V6Fr Traffro sign, road furnrture & street ||ght|ng 1
l S11-HH-4091 Reinstatement of HHR Flyover - Works by Highways Lighting (including cabling & street lights) 8 0 09-Oct-17 A 18-Oct-17 A HK Working Day l:l Qelnstatement of HHR Flyover Works by Hig hways nghtmg (mclud ing cablrng & street Irghts)
l S11-HH-4092 Reinstatement of HHR Flyover - Install steel parapet (130m @18m/day) 7 0 09-Oct-17 A 19-Oct-17 A HK Working Day ; [ — Rernstatement of HHR Flyover - rlnstall steel parapet (130m @18m/day) i : 3 : :
l S11-HH-4093 Reinstatement of HHR Flyover - READY FOR ROAD DIVERSION 1 1 21-Oct-17 21-Oct-17 -685 HK Working Day I Relnslatement of HHR Flyover - READY FOR ROAD: DIVERSION Relnstatement of! HHR Flyover - READY FOR
| S11-HH-4095 Reinstatement of HHR Flyover - Reinstate a drainage pipe along Temp Steel Bridges 24 | 24 23-0ct-17 18-Nov-17 | -683 HK Working Day l l ! l — Reinstatement of HHR Fiyovey - R’é.hgtéié';dr’a{.h'é{g'é’,g.’pg alang ’fé;ﬁ,{g’{éé[ ér]&é
l S11-HH-4096 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 1 19 19 23-Oct-17 13-Nov-17 -685 HK Working Day _ Relnstatement of HHR Flyover - Remove Temp Steel Bndge No. 1; Re|nstatement rof H
l S11-HH-4097 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 2 20 20 11-Nov-17 02-Dec-17 -684 HK Working Day _ Rernstatement of HHR Flyover Rem0ve Temp Steel Bndge No 2
l S11-HH-4098 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 3 25 25 23-Oct-17 18-Nov-17 -684 HK Working Day ; ; ; ; — Rernstatemem of HHR Flyover - Remove Temp Steel Bridge | No. 3, Rernstatemen
l S11-HH-4102 Remove the bituminous pavement of at-grade road 7 7 02-Dec-17 09-Dec-17 -684 HK Working Day _ RemoVe the hltummous pavement of at grade road, Remo
| S11-HH-4105 Demolition of RC Decking X' above Bay 17A ((150m3 @15m3/day) 10 10 09-Dec-17 20-Dec-17 | -413 HK Working Day | o . o o A o P ﬁ"ﬁé}ﬁéi.{.};ﬁ of RC be’ckrrréi’ :X'fébb’vé 7E§evif71°17(
l S11-HH-4120 Reinstatement of HHR Flyover - Construction of footing and associated utiltiy diversion for the directional sign 3 0 13-Oct-17 A 15-Oct-17 A HK Working Day l:l Rei ‘ nent of HHR Flyover - Constructlon of footlng and assomated utlltly d|ver5|on for the d|rect|onal sign :
| S11-HH-4122 Reinstatement of HHR Flyover - Installation of the directional sign 3 0 16-Oct-17A | 18-Oct-17 A HK Working Day = ?einstatemem of HHR Flyover - Installation of the! directional sign; |
Reinstatement of Box Culvert O i i ; ; ; ; ; ; | | | | | i i i i ;
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CEDD CONTRACT HK/2009/02 Page 4 of §

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017 | 2018
Dur | Dur | Actual Start | Actual Finish | Float | October | November | December | January
24 | 0L | 08 | 15 | 22 | 29 [ 05 | 12 | 19 | 26 | 08 | 10 [ 17 | 24 | 31 | o7 | 14 [ 21 [28
| S11-BCO-2016 Box Culvert O Reinstatement - Design of Box Culvert 'O' by designer and reviewed by CW-CRGLJIV 45 16 18-Aug-17 A 06-Nov-17 -357 HK Working Day Box; Culvert O Reinstatement - Design of Bpx Culvert 'O’ by designer and reviewed by CW:CR(
| S11-BCO-2020 Box Culvert O Reinstatement - Design Submission of Box Culvert 'O’ for comment and approval by AECOM 35 35 07-Nov-17 13-Dec-17 -357 HK Working Day | 7777777 777777 7777777 fL77ﬂ7E&;{(rflll\/’é‘rr’taﬁélh’s*lé\’télﬁéh’t’Bééldrl éclrﬁrh’léélérl of
| s11-BCO-2022 Box Culvert O Reinstatement - Precast Units Fabrication and Delivery (Total = 107 units @1.5no/day + 20d delivery) 79 79 14-Dec-17 15-Mar-18 -352 HK Working Day 3 3 | S S
| S11-BCO-2027 Box Culvert O Reinstatement - Installation of Bulkhead at Bay 19 (Outfall) of Box Culvert 'O’ 33 33 18-Dec-17 24-Jan-18 -362 HK Working Day -] Bbx C
Box Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16A | | : : :
S11-BCO-2066 Box Culvert O Reinstatement - Bay 16A Base formwork 2 2 30-Nov-17 02-Dec-17 -98 HK Working Day W Box Culvert O Rernstatement - Bay 16A Base formwork Box Culy
| S11-BCO-2067 Box Culvert O Reinstatement - Bay 16A Base rebar 3 3 02-Dec-17 06-Dec-17 -98 HK Working Day ‘ i"ébi ’c’ul\}ér{b’ ’Fié[r{s'faité’rﬁér{f "B’év’ié'/i ééé{e'réﬁér’ Eéivéulv
l S11-BCO-2068 Box Culvert O Reinstatement - Bay 16A Base kicker and end formwork 2 2 06-Dec-17 07-Dec-17 -98 HK Working Day -] Box Culvert o Rernstatement Bay 16A Base krcker anq en(
l S11-BCO-2069 Box Culvert O Reinstatement - Bay 16A Base concrete 1 1 08-Dec-17 08-Dec-17 -98 HK Working Day [ : 1 Box Culvert ¢} Beinstatement :Bay 16A Base t:oncreté Boj
l S11-BCO-2070 Box Culvert O Reinstatement - Bay 16A Remove Base formwork 1 1 08-Dec-17 09-Dec-17 -98 HK Working Day l Box Culvert O‘ Re|nstatement Bay 16A Remove Base for|
l S11-BCO-2071 Box Culvert O Reinstatement - Bay 16A Mid Wall rebar 3 3 09-Jan-18 11-Jan-18 -98 HK Working Day : ; | Box CuIvert (0] Rernsl
l S11-BCO-2072 Box Culvert O Reinstatement - Bay 16A Wall int formwork 3 3 11-Jan-18 15-Jan-18 -98 HK Working Day - Box: Culvert O R
l S11-BCO-2073 Box Culvert O Reinstatement - Bay 16A External Wall rebar 3 3 15-Jan-18 17-Jan-18 -98 HK Working Day ; | | | | | | | | | | | 3 3 3 m Box Culvert ol
| S11BCO-2074  Box Culvert O Reinstatement - Bay 16A Wall External formwork 3 3 18-Jan-18 20-Jan-18 -08 HK Working Day | | | | | | j B Box Culvey
l S11-BCO-2079 Box Culvert O Reinstatement - Bay 15A Base formwork 2 2 20-Nov-17 21-Nov-17 -98 HK Working Day | BOx Culvert ¢} Relnstatement Bay 15A Base formwork Box Culvert o Relnstr
l S11-BCO-2080 Box Culvert O Reinstatement - Bay 15A Base rebar 3 3 21-Nov-17 24-Nov-17 -98 HK Working Day Il :Box Culvert (o) Rernstatement -:Bay 15A Base rebar Brbx Culvert () Rernsta
l S11-BCO-2081 Box Culvert O Reinstatement - Bay 15A Base kicker and end formwork 2 2 24-Nov-17 27-Nov-17 -98 HK Working Day - Box: Culvert o Remstatement Bay 15A Base klcker and er‘(d formwork
l S11-BCO-2082 Box Culvert O Reinstatement - Bay 15A Base concrete 1 1 27-Nov-17 28-Nov-17 -98 HK Working Day ‘e Box Culvert o Rernstatement Bay 15A Base congrete, Box Culvert o
| S11.BCO-2084  Box Culvert O Reinstatement - Bay 15A Remove Base formwork 1 1 29-Nov-17 29-Nov-17 -08 HK Working Day {1 Bbx Culvért O Réinstaterent - Bay 15A Remove Base formwork, Boy
l S11-BCO-2086 Box Culvert O Reinstatement - Bay 15A Mid Wall rebar 3 3 09-Dec-17 13-Dec-17 -98 HK Working Day : (=] Box Culvert ¢} Relnstatement Bay 15A Mld Wall‘ reby
l S11-BCO-2088 Box Culvert O Reinstatement - Bay 15A Wall int formwork 3 3 13-Dec-17 16-Dec-17 -98 HK Working Day Il Box Culvert O Rernstatement Bay 15A Wall lnt fo
| s11-BCO-2089 Box Culvert O Reinstatement - Bay 15A External Wall rebar 3 3 16-Dec-17 19-Dec-17 -98 HK Working Day | P ol P P P P P ] "B’é&’éu'lvé}i 'o"riérrr’s’ta{ér’riér’ri"éé}} 1’5;;’@;&&5
l S11-BCO-2091 Box Culvert O Reinstatement - Bay 15A Wall External formwork 3 3 19-Dec-17 22-Dec-17 -98 HK Working Day ! [ !Box Culvert o Rernstatement -Bay 15A We
| S11BCO-2091a  Box Culvert O Reinstatement - Bay 15A falsework and formwork for Roof 3 3 22-Dec-17 28-Dec-17 -08 HK Working Day | | 3 — Box Culvert O Reinstatement - Bay 1
l S11-BCO-2092 Box Culvert O Reinstatement - Bay 15A Roof rebar 3 3 28-Dec-17 30-Dec-17 -98 HK Working Day . . : ; Bl Box Culvert O Reinstatement - Ba]
l S11-BCO-2093 Box Culvert O Reinstatement - Bay 15A End formwork 3 3 30-Dec-17 04-Jan-18 -98 HK Working Day ( Box Culvert o REinstatelnenl
| s11-BCO-2004 Box Culvert O Reinstatement - Bay 15A Roof and Wall concrete 1 1 04-Jan-18 05-Jan-18 -98 HK Working Day | | P ol P P P P P {1 B {Box Culvert O Reinstatemer
l S11-BCO-2095 Box Culvert O Reinstatement - Bay 15A Remove End formwork 2 2 05-Jan-18 08-Jan-18 -98 HK Working Day - Box‘CuIvert ‘O Rerngtater
Box Culvert O Construction (Outfall Section) - Bay 17A . . ‘ ‘ ‘ ‘
S11-BCO-2026 Box Culvert O Reinstatement - Demolition of RC Decking above Bay 17A of Box Culvert ‘O 7 7 09-Dec-17 16-Dec-17 -413 HK Working Day _; Box Culvert 0 Remstatementr— Demolmon of RC i
l S11-BCO-2112 Mobilisation for Pre-Bored plant for installing Sheetpiling at Bay 17A 6 6 18-Dec-17 23-Dec-17 -413 HK Working Day ! EEEE Mobilisation far Pre-Bored plant for |nstaII|r
l S11-BCO-2114 Pre-Bored Sheetpiling Works (36 nr. 12m dee p@24m/day) at Bay 17A 21 21 23-Dec-17 18-Jan-18 -413 HK Working Day ; ; ; ; ; ; ; ; ; ; ; VT Pre Bored SH
| s11-BCO-2116 Install Sheetpiles FSP IV 12m deep (30m @ 1.2m linear length /day) at Bay 17A 28 | 28 18-Jan-18 23-Feb-18 | -413 HK Working Day D ——
Box Culvert O Construction - Bay 14A : : : : : : : : : : :
S11-BCO-2152 Mobilisation for Pre-Bored plant for installing Sheetpiling at Bay 14A 7 7 20-Nov-17 25-Nov-17 -378 HK Working Day - Mobllrsatron for Pre-| Bored plant for mstallrng $heetprlrng at Bay 14A, Mobrl
l S11-BCO-2154 Pre-Bored Sheetpiling Works (10 nr. 12m dee p@24m/day) at Bay 14A 5 5 27-Nov-17 01-Dec-17 -378 HK Working Day ; ; ; ; ; ; ; ; - Pre- Bored Sheetplllng Works (10 nr. 12m dee p@24m/day) at Bay]
Box Culvert O Construction (South Portion) -Bay 14 to Bay 13 . 7777777 7777777 777777 7777777 7777777 7777777 7777777 i | | |
S11-BCO-2316 Box Culvert O Reinstatement - Bay 14 Pre-Bored Sheetpiling Works (50 nr. 12m deep@24m/day) 25 25 02-Dec-17 30-Dec-17 -378 HK Working Day _ Box Culvert Or Re|nstatementr- Bay
| s11-BCO-2366 Box Culvert O Reinstatement - Bay 13 Pre-Bored Sheetpiling Works (50 nr. 12m deep@24m/day) 36 | 36 02-Jan-18 08-Feb-18 -378 HK Working Day 1 1 | S ——
Reinstatement for Traffic Diversion : : : : : : : : : : : : i : : : : :
S11-HH-5010 Reinstatement for the Traffic Diversion at Hung Hing Road Flyover [Summary] 144 2 08-Mar-17 A 21-Oct-17 -685 HK Working Day -
S11-HH-5048 Rectification of road defects identified at Convention Avenue 5 5 20-Oct-17 25-0ct-17 13 HKWorking Day | . T lflﬁhfééﬁf’l’c’aﬁ’dri ’o’f’rééd’dérfércftélEié’ritlfrlé&’éi 66&6@%,&\;&&;,,,i,,,,,,,,:,,,,,,,:, 7777777 P
Wan Shing Street Sewerage Works ] ] ] 3 ] ] 3 3
S11-SW-1081 UU detection and excavate trial pit TP-HHR-05 at Wan Shiing Street 4 18 19-Jun-17 A 08-Nov-17 652 HK Working Day | I UU detection and excavate trial pit TP-HKR-05 af Wan Shiing Street |
S11-SW-1083 Trench excavation and shoring installation at Wan Shiing Street 12 25 31-Aug-17 A 15-Nov-17 -181 HK Working Day Trench excavatlon and shonng |nsta||at|on at Wan Shung  Street, Trench éxcavation a|
S11-SW-1084 Divert existing DN500 and removal of D500 pvc pipe at the Wan Shiing Street 6 6 28-Nov-17 04-Dec-17 -192 HK Working Day | _ Drvert eXISllhg DN500 and removal rOf D500 pvc plpE at the Wan
S11-SW-1084a Excavate trial pit to locate existing 132kV cables adjacent to the proposed DN750 pipe at the Wan Shiing Street 6 21 11-Aug-17 A 11-Nov-17 -202 HK Working Day | ;7 E;d:avaté 7trlalibltit67|b’¢ate e’iltstlhigj Iéél;\? E:éHlé’s' 'aa]é'cé'r{{fd trreibrébu’siedbl\l?’sb’ birié'éii
S11-SW-1084b Excavate trial trench TT-WWS-01 at the Wan Shiing Street 8 8 23-Sep-17 A 18-Nov-17 -202 HK Working Day | Excavate trial trench TT WWS 01 at the Wan:Shiing street Excavate trial trench 1
S11-SW-1084c Check the status of existing manhole at MH4.15 location and submit the finding to the ER 6 6 18-Nov-17 24-Nov-17 | -202 HK Working Day B | Check the status of existing manhole af MH4.15 location and siibmit the fing
S11-SW-1085 Demolition of existing manhole at MH4.15 location 5 5 24-Nov-17 30-Nov-17 -202 HK Working Day _ Qemolmon of e><|st|ng manhole at MHa4. :LS Iocatwn Demolmon ol‘ exig
S11-SW-1086 Construction of manhole MH4.17 (Type Iy including DN60O inlet 6 16 11-Dec-17 30-Dec-17 | -199 HK Working Day | | | | | | | | | NSNS Constiuction of manhdle MHA{17
S11-SW-1087 Laying DN60O sewer pipes (near MH4.17 with 8m length approx.) 3 3 30-Nov-17 02-Dec-17 | -202 HK Working Day | - P N P P P frmiﬁiéfylﬁdb’l\iébb’ éé’v’vé’r’lilbrésr 7(7n’rerérr VMH4”177' Vvltltéfﬁ 'lre'n’dtlt éb'rirrdxr b
S11-SW-1088 Laying DN750 sewer pipes and connection to MH4.19 27 27 30-Nov-17 30-Dec-17 -199 HK Working Day _ Laylng DN750 sewer pipes and col
S11-SW-1089 Backiill (300mm/layer), removal sheet piles and reinstate the pavement 27 27 02-Dec-17 03-Jan-18 -202 HK Working Day _ Backfrll (300mm/layer) remov
S11-SW-1090 Implement TTA Stage 3 1 1 03-Jan-18 04-Jan-18 -202 HK Working Day ; ; ; ; ; ; ; ; : : : : : .| Implement TTA Stage 3,‘ Imp|
S11-SW-1091 Trench excavation and shoring installation at Wan Shiing Street 12 12 04-Jan-18 17-Jan-18 -202 HK Working Day — Trench eXCﬁVc
* @ Milestone Date Revision Checked Approved
L 2 @ Critical Milestones

= Current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
I Critical Works

s Remaining Level of Effort JOINT VENTURE WD II - Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (data date 20-Oct-17)




CEDD CONTRACT HK/2009/02

Page 5 of §

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017 | 2018
Dur | Dur Actual Start | Actual Finish | Float | October | November | December | January
24 | 01 [ 08 | 15 | 22 | 29 [ 05 [ 12 | 19 | 26 [ 03 [ 10 [ 47 [ 24 [ 31 [ 07 [ 14 [ 21 [28
‘ S11-SW-1092 Laying DN600 clay pipes in the middle of MH4.15 & MH4.17 (3m approx.) 5 5 17-Jan-18 22-Jan-18 -202 HK Working Day ; ; ; ; i i i i | | | | | | | | Laying §
‘ S11-SW-1093 Check the status of existing DN60O clay pipes and submit a proposal to the ER for testing 6 6 16-Jan-18 22-Jan-18 -202 HK Working Day . I ChecktH
. @ Milestone Date Revision Checked Approved
® @ Critical Milestones

[ Current Works CHUN WO - CRGL
I Critical Works

mmmmmm Remaining Level of Effort JOlNT VENTURE

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 20-Oct-17)

CEDD CONTRACT NO. HK/2009/02




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il

Central - Wan Chai Bypass at Wan Chai West

Page:1/3

Activity ID Activity Name Remaining Dur Early Start arly Finish Activity %| 2017
Complete un | Jul | Aug Sep Oct
0 D8 Re ed 0 Prog e Re DD 30 :
onsti q
CWB Tunnel & Slip Road Structures and Facilities
CWB D - Slip Road 1 - Trough / Retaining Wall
CWBD - Slip Road 1 - Trough/Retaining Wall Structure T e
SIIA12708 Sec IT A - CWB SR1 Trough & RW: Trough Structure bay 3: 11 15-Jun-17 A 10-Jul-17 26.67%
Construct wall
SIIA12712 Sec IT A - CWB SR1 Trough & RW: Trough Structure bay 2: 37 11-Jul-17 16-Aug-17 0%
Construct Wall & curing
SIIA12732 Sec IT A - CWB SR1 Trough & RW: Trough Structure bay 2 & 6 17-Aug-17 22-Aug-17 0%
3: waterproofing
SIIA12752 Sec IT A - CWB SR1 Trough & RW: Trough Structure bay 2 & 28 23-Aug-17 19-Sep-17 0%
3: construct box out area & backfilling
SIIA12772 Sec IT A - CWB SR1 Trough & RW: Trough Structure bay 2 & 10 20-Sep-17 29-Sep-17 0%
3: road works
SIIA12800 Sec IT A - CWB SR1 Trough & RW: Trough Structure bay 1b: 31 09-Aug-17 08-Sep-17 0%
Construct wall
SIIA13702 Sec IT A - CWB SR1 Trough & RW: Trough Structure bay 1a: 20 09-Sep-17 28-Sep-17 0%
Construct wall & curing
SIIA13722 Sec IT A - CWB SR1 Trough & RW: Trough Structure bay 1a 8 29-Sep-17 06-Oct-17 0%
& 1b: waterproofing
SIIA13800 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 & 23 11-Jul-17 02-Aug-17 0%
RW4 (bay 1 base slab & wall)
SIIA13860 Sec IT A - CWB SR1 Trough & RW: Retaining Walls RW3 & 23 03-Aug-17 25-Aug-17 0%
RW4 (bay 2 base slab & wall)
Section III A - Road A2, A4 & A5
Roadwork & Utilities - Section 1 (L1806 - L1801)
SIIIA10280 Sec III A - roadwork and utlities section 1 carriageway - TTA 8 10-Apr-17 A 10-Jul-17 84.62%
Stage 4A -1: road & drainage works
SIIIA10282 Sec III A - roadwork and utlities section 1 carriageway - TTA 21 11-Jul-17 03-Aug-17 0%
Stage 4A -2: road & drainage works
SIIIA10284 Sec III A - roadwork and utlities section 1 carriageway - TTA 25 04-Aug-17 01-Sep-17 0%
Stage 4A -3: road & drainage works
Roadwork & Utilities - Section 2 (L1810 - L1806)
SIIIA12470 Sec III A - roadwork and utlities section 2 carriageway - 16 15-Jul-17* 02-Aug-17 0%
Relocate site access & trim down D-wall
SIIIA12490 Sec III A - roadwork and utlities section 2 carriageway - 61 03-Aug-17 13-Oct-17 0%
Drainage works (L1810 - L1806, L2202 - L2202A)
Roadwork & Utilities - Section 3 (L1808 - L1102)
SIIIA12705 Sec III A - roadwork and utlities section 3 carriageway - 14 03-Aug-17 18-Aug-17 0%
Trimming down d-wall
SIIIA12710 Sec III A - roadwork and utlities section 3 carriageway - 21 19-Aug-17 12-Sep-17 0%
Drainage works (L1301 - L1102)
SIIIA12750 Sec III A - roadwork and utlities section 3 carriageway - 14 13-Sep-17 28-Sep-17 0%
gully pipe (L1808A - L1102)
SIIIA12762 Sec III A - roadwork and utlities section 3 carriageway - 11 29-Sep-17 12-Oct-17 0%
watermain
Roadwork & Utilities - Section 4 (L1406 - L1401)
SIIIA12930 Sec III A - Remove pipe pile and concrete paving 8 10-Jun-17 A 10-Jul-17 82.98% [ i i
SIIIA12935 Sec III A - roadwork and utlities section 4 carriageway - 45 11-Jul-17 31-Aug-17 0% C '
Drainage works (L1406-L1401) : :
SITIA12950 Sec III A - roadwork and utlities section 4 carriageway - 31 01-Sep-17 07-Oct-17 0% : : i ]
gully pipe (L1406 -L1401) : : :
Roadwork & Utilities - Section 5 (L1411 - L1406)
SITIA13150 Sec III A - roadwork and utlities section 5 carriageway - 20 01-Jun-17 A 24-Jul-17 54.55% . ]
Drainage works (L1411 - L1406) : : :
P W Current Milestone Date Revision | Checked Approved
Data Date: E—a A 10-Jul-17 11
: ctual Work :
30-Jun-17 3-Months Rolling Programme for Non-CRIll (July - September 2017)

=l Critical Remaining Work
=1 Remaining Work
== Remaining Level of Effort

(Ref. to Revised Works Programme Rev.11)




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:2/3

Section IV - Slip Road 3

Activity ID Activity Name Remaining Dur Early Start arly Finish Activity % 2017
Complete un | Jul | Aug Sep Oct
SIIIA13210 Sec III A - roadwork and utlities section 5 carriageway - 25 25-Jul-17 22-Aug-17 0% C 1 :
gully pipe (L1411 - L1406) :
SITIIA13230 Sec III A - roadwork and utlities section 5 carriageway - 29 23-Aug-17 25-Sep-17 0% C :
road formation: Crossroad duct(HEC), road kerb & formation : : :
SITIA13250 Sec III A - roadwork and utlities section 5 carriageway - 7 26-Sep-17 04-Oct-17 0% ————
black top : : :
Roadwork & Utilities - Section 6 (L1102 - L1411)
SIIIA13370 Sec III A - roadwork and utlities section 6 carriageway - 28 05-Jun-17 A 02-Aug-17 42.86% - —
Drainage works (CulvertL -L1411) e e e R
SIIIA13372 Sec III A - roadwork and utlities section 6 carriageway - 14 18-Aug-17 02-Sep-17 0% : : C
Backfilling of water channel adjacent culvert K bay 16 : :
SIIIA13373 Sec III A - roadwork and utlities section 6 carriageway - 20 24-Aug-17 15-Sep-17 0% ' ' C 1
Backfilling of water channel from culvert K bay 16 to 20B : :
SIIIA13374 Sec III A - roadwork and utlities section 6 carriageway - 22 16-Sep-17 12-Oct-17 0% : : C 1
Drainage works (L1101-L1102) : :
SIIIA13430 Sec III A - roadwork and utlities section 6 carriageway - 30 03-Aug-17 06-Sep-17 0% : .
gully pipe (Culvert L - L1411) : :
SIIIA13444 Sec III A - roadwork and utlities section 6 carriageway - 7 07-Sep-17 14-Sep-17 0% : :
watermain e [ e A
SIIIA13445 Sec III A - roadwork and utlities section 6 carriageway - 14 15-Sep-17 30-Sep-17 0% : : [
utilities: HEC , HGC, PCCW | |
Section V - Remaining At-Grade Road; Remove 2nd Stage ITA ; ;
Roadwork & Utilities § §
Section 1 (L1504 - L1900) § §
SV12420 Sec V - Roadwork & Utilities Section 1 Carriageway - 22 16-May-17 A 26-Jul-17 74.12% - ]
Drainage Works (L1905-L1906, L1504-L1503) | o e T e A
SV12450 Sec V - Roadwork & Utilities Section 1 Carriageway - Gully 64 27-Jul-17 10-Oct-17 0% : C - -
pipe (L1903 - L1906, L1501-L1504) | | |
Section 2 (L1510 - L1504) : : :
SV12600 Sec V - Roadwork & Utilities Section 2 Carriageway - 41 01-Jun-17 A 17-Aug-17 50% —
Drainage Works (L1501-L1507, L1406B-L1406A, : : :
L1611-L1609) i |
SV12602 Sec V - Roadwork & Utilities Section 2 Carriageway : 7 18-Aug-17 25-Aug-17 0% I
Backfilling ' ' '
SV12603 Sec V - Roadwork & Utilities Section 2 Carriageway - Gully 30 26-Aug-17 29-Sep-17 0% § § e —
pipe (L1501 - L1507 & L1611 -L1609) e e [
Section 3 ( CulvertL - L1504) § §
SIV12762 Sec V - Roadwork & Utilities Section 3 Carriageway - Gully 11 08-Jun-17 A 13-Jul-17 63.33% _:l
pipe (Culvert L - L1504) : :
SIV12765 Sec V - Roadwork & Utilities Section 3 Carriageway - 25 16-Aug-17* 13-Sep-17 0% [
Demolish D wall ! !
SIV12766 Sec V - Roadwork & Utilities Section 3 Carriageway - 26 14-Sep-17 14-Oct-17 0% ]
Drainage Works (Culvert L - L1611) ; ;
Section VI D - Area 8B & 10 § §
WDII Box 1 Construcion o e
WDII Box 1 ELS
WD-C4120 Sec VIC - Joint Survey of excavated level 0 18-Oct-16 A 30-Jun-17 100% [
WDII Box 1 Remaining Structure
SVID-6130 Sec VID - Remaining of Box I : Trimmimg bored pile A4 & 7 25-Jun-17 A 06-Jul-17 30% L e §
B3andcastng e e [ e
SVID-6140 Sec VID - Remaining of Box I : Construct remaining wall & 25 07-Jul-17 31-Jul-17 0% C '
roof slab : :
SVID-6220 Sec VID - Remaining of Box I : waterproofing for roof slab 5 01-Aug-17 05-Aug-17 0% e
SVID-6340 Sec VID - Box I South: Remove ELS and trimmimg pipe pile 5 12-Jun-17 A 04-Jul-17 68.75 | S i
SVID-6360  Sec VID - Box I South: Remove SIC coarse screen hood 16 05-Jul-17 20-Jul-17 0% e — §
SVID-6380 Sec VID - Box I South: Install pile cap & box beam 15 21-Jul-17 04-Aug-17 0% ; e —
SVID-6620 Sec VID - Backfilling stage 1: backfill in Box I 22 05-Aug-17 26-Aug-17 o 1 ESSSSSSSS—— e
SVID-6680 Sec VID - Backfilling stage 4: backfill in dry dock 30 18-Aug-17 16-Sep-17 0% [ ]
SVID10100 Achievement of Section VID of the Works 0 26-Aug-17 0% v




CEDD Contract No. HK/2012/08 Page:3/3
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start arly Finish Activity % 2017
| Complete un | Jul | Aug Sep Oct
Roadwork & Utilities : : : :
Section 1 (L16608 -L1601) e o
SIV11740 Sec IV - Re-Poesssion of the Area 0 24-Aug-17* 0% v § §
SIV11760 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 39 24-Aug-17 09-Oct-17 0% I
Drainage Works (L1607-L1601, L2004-L2005) : :
Section 2 (L2301 -L2103)
SIV11940 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 21 16-Aug-17* 08-Sep-17 0% [ ]
Drainage Works (L2301-L2103)
SIV11941 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 30 09-Sep-17 14-Oct-17 0% C 1
Drainage Works (L608-L1609)
Section 3 (M/H1.6 - L2301)
SIV12100 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 31 09-Sep-17 16-Oct-17 0% C 1
Drainage Works (M/H1.7 - L2301)
SIV12102 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 20 16-Aug-17* 07-Sep-17 0% [ ]
M1.7-M1.6: Demolish seawall
SIV12103 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 08-Sep-17 19-Sep-17 0% —
ML7-M1.6: ELS
SIV12104 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 36 20-Sep-17 02-Nov-17 0% C
M1.7-M1.6: Construct manhole & pipes
SIV12138 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 38 20-Jul-17* 01-Sep-17 0% C 1
Utilities: HEC to MVB Plant room
SIV12170 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - 43 02-Sep-17 23-Oct-17 0% [ -
Utilities: TCSS & HEC to MVB plant room :
Section VII - Remainder Works :
Retaining Wall RW5 Construction
SVII10660 Sec VII - Retaining Wall RW5 (bay 1) - construct base slab 20 19-Sep-17 12-Oct-17 0% e N s ' 7777777777777777777777
and wall :
SVII10800 Sec VII - Retaining wall RW5 (bay 3) - construct base slab 20 19-Sep-17 12-Oct-17 0% C - 1
and wall :
Promenade Seawall Parapet Construction
SVII13100 Sec VII - Zone A1, A2 & B: Remove temporary seawall block 21 15-Aug-17* 07-Sep-17 0% C 1
SVII13120 Sec VII - Zone A1, A2 & B: Construct seawall block mass 45 08-Sep-17 01-Nov-17 0% C
concrete COpPING
SVII13200 Sec VII - Zone D: Remove temporary seawall block 21 19-Sep-17 13-Oct-17 0% C - 1
Promenade Footpath and EVA Construction
SVII13270 Sec VII - section 5 footpath - drainage works (L2203 -L2204) 49 29-Aug-17 25-Oct-17 0% C
& U channel
Section X - Protection & Preservation of Trees
Soft Landscaping Works e o 777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777 o
$X10020 Sec X - Protection & Preservation of Trees 322 31-Jan-13 A 17-May-18 80.27%




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:1/4

Activity ID Activity Name Remaining Dur Early Start Early Finish | 2017 | 2018
| Oct | Nov Dec [ Jan
0 08 Revised Wo Progra e Re DD 30 0 3
Dreddging a Reclamatio
a e O O O
Zone D
Seawall Construction - Zone D
Seawall 10 & 11
MAR20630 Zone D - Seawall 10 & 11: Install remaining seawall block 15 14-Oct-17 28-Oct-17 C 1
MAR20650 Zone D - Seawall 10 & 11: Backfill Type A 16 29-Oct-17 13-Nov-17 C 1
MAR20670 Zone D - Seawall 10 & 11: Lay geotextile and filter 19 14-Nov-17 02-Dec-17 ' 1

CWB Tunnel & Slip Road Structures and Facilities
CWB D - Slip Road 1 - Trough / Retaining Wall
CWB D - Slip Road 1 - Trough/Retaining Wall Structure
SIIA13742 Sec Il A - CWB SR1 Trough & RW: Trough Structure bay la 25 07-Oct-17 31-Oct-17
& 1b: Construct box-out area & backfilling
Section 111 A - Road A2, A4 & A5
Roadwork & Utilities - Section 1 (L1806 - L1801)
SI11A10301 Sec 11 A - roadwork and utlities section 1 carriageway - 20 01-Nov-17 23-Nov-17
Drainage works (L1806 -L1801)
SI11A10300 Sec 11 A - roadwork and utlities section 1 carriageway - 21 03-Oct-17 26-Oct-17
Drainage works (L2202-L2201)
SI11A10340 Sec I11 A - roadwork and utlities section 1 carriageway - 21 23-Dec-17 19-Jan-18
utilities: HEC along carriageway
SI11A10302 Sec 111 A - roadwork and utlities section 1 carriageway - 18 24-Nov-17 14-Dec-17
gully pipe
SI11A10320 Sec 11 A - roadwork and utlities section 1 carriageway - 7 15-Dec-17 22-Dec-17
watermain
SI11A10290 Sec Il A - roadwork and utlities section 1 carriageway - 1 30-Sep-17 30-Sep-17
Implementation of TTA Stage 5
Roadwork & Utilities - Section 2 (L1810 - L1806)
SI11A12530 Sec 111 A - roadwork and utlities section 2 carriageway - 10 14-Nov-17 24-Nov-17
watermain
SI11A12550 Sec 111 A - roadwork and utlities section 2 carriageway - 28 25-Nov-17 29-Dec-17
Utilities: HEC along carriageway & Crossroad duct (HEC &
SI11A12510 Sec 11 A - roadwork and utlities section 2 carriageway - 25 14-Oct-17 13-Nov-17
gully pipe (L1801 - L1806)
Roadwork & Utilities - Section 3 (L1808 - L1102)
SI11A12810 Sec I11 A - roadwork and utlities section 3 carriageway - 7 23-Dec-17 03-Jan-18
black top
SI11A12770 Sec 111 A - roadwork and utlities section 3 carriageway - 41 13-Oct-17 30-Nov-17
utilities: HEC & crossroad duct (PCCW & HGC)
SI1A12790 Sec 11 A - roadwork and utlities section 3 carriageway - 19 01-Dec-17 22-Dec-17 :
road kerb & formation : :
Roadwork & Utilities - Section 4 (L1406 - L1401) § §
SI11A13010 Sec I11 A - roadwork and utlities section 4 carriageway - 24 20-Oct-17 17-Nov-17 C 1
road formation: crossroad duct (HEC), road kerb & formation : :
SI11A13030 Sec 111 A - roadwork and utlities section 4 carriageway - 7 18-Nov-17 25-Nov-17 —
black top : :
SI11A12990 Sec Il A - roadwork and utlities section 4 carriageway - 10 09-Oct-17 19-Oct-17 [ ]
watermain : :
P W Current Milestone Date Revision | Checked Approved
Data Date: . 03-Oct-17 [11.1
20-Jun-17 E— Actual Work 3 Months Rolling Programme for Non-CRIII Area ( Oct 2017 - Dec 2017)

=l Critical Remaining Work
[C="1 Remaining Work
= Remaining Level of Effort

(Ref. to Works Programme Rev.11.1)




CEDD Contract No. HK/2012/08 Page :2/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish 2017 | 2018
| | Oct | Nov Dec [ Jan
Roadwork & Utilities - Section 6 (L1102 - L1411)
SI11A13389 Sec 111 A - roadwork and utlities section 6 carriageway - 5 05-Oct-17 10-Oct-17 —
Backfilling above tunnel roof slab : :
SI11A13399 Sec 11 A - roadwork and utlities section 6 carriageway - 8 21-Oct-17 31-Oct-17 C '
gully pipe (L1101 -L1102) : :
SI11A13470 Sec 111 A - roadwork and utlities section 6 carriageway - 7 22-Nov-17 29-Nov-17
black top
SI11A13450 Sec 11 A - roadwork and utlities section 6 carriageway - 18 01-Nov-17 21-Nov-17
road kerb & formation
SI11A13395 Sec 11 A - roadwork and utlities section 6 carriageway - 9 11-Oct-17 20-Oct-17

Drainage works (L1101-L1102)
Section V - Remaining At-Grade Road; Remove 2nd Stage ITA

Roadwork & Utilities

Section 1 (L1504 - L1900)

SV12460 Sec V - Roadwork & Utilities Section 1 Carriageway - Utilities 21 11-Oct-17 04-Nov-17
(TCSS crossroad duct)

SV12570 Sec V - Roadwork & Utilities Section 1 footpath - 30 22-Nov-17 28-Dec-17
utilities: TCSS

SV12540 Sec V - Roadwork & Utilities Section 1 footpath - Watermain 14 06-Nov-17 21-Nov-17

SV12580 Sec V - Roadwork & Utilities Section 1 footpath - paving 30 29-Dec-17 02-Feb-18
block

SV12490 Sec V - Roadwork & Utilities Section 1 Carriageway - Road 24 06-Nov-17 02-Dec-17
kerb & formation

SV12520 Sec V - Roadwork & Utilities Section 1 Carriageway - Black 20 04-Dec-17 28-Dec-17
top

Section 2 (L1510 - L1504)

SV12604 Sec V - Roadwork & Utilities Section 2 Carriageway : 6 30-Sep-17 07-Oct-17
formation for access diversion

SV12606 Sec V - Roadwork & Utilities Section 2 Carriageway: Divert 0 09-Oct-17
access cross Zone B

SV12630 Sec V - Roadwork & Utilities Section 2 Carriageway - 21 15-Nov-17 08-Dec-17
Drainage Works L1406A - L1406B

SV12690 Sec V - Roadwork & Utilities Section 2 footpath - Drainage 25 09-Dec-17 10-Jan-18
Works (L2104 - L2105)

SV12610 Sec V - Roadwork & Utilities Section 2 Carriageway - 31 09-Oct-17 14-Nov-17
Drainage Works L1507-L1504)

SV12665 Sec V - Roadwork & Utilities Section 2 Carriageway - Gully 25 09-Dec-17 10-Jan-18

pipe (L1507-L1504, L1406A)
Section 3 ( Culvert L - L1510)

SIV12844 Sec V - Roadwork & Utilities Section 3 footpath - U channel 21 15-Nov-17 08-Dec-17

SIV12840 Sec V - Roadwork & Utilities footpath - Drainage works 25 16-Oct-17 14-Nov-17
(Culvert L - L2105)

SIV12860 Sec V - Roadwork & Utilities Section 3 footpath - Utilities: 39 09-Dec-17 26-Jan-18
TCSS, HGC, PCCW)

SIV12820 Sec V - Roadwork & Utilities Section 3 Carriageway - Black 20 19-Dec-17 13-Jan-18
top

SIV12810 Sec V - Roadwork & Utilities Section 3 Carriageway - Gully 30 16-Oct-17 20-Nov-17
pipe (CulvertL - L1611)

SIV12850 Sec V - Roadwork & Utilities footpath - Watermain 21 15-Nov-17 08-Dec-17

SIvV12815 Sec V - Roadwork & Utilities Section 3 Carriageway - Road 24 21-Nov-17 18-Dec-17

kerb & formation
Section IV - Slip Road 3

Roadwork & Utilities

Section 1 (L16608 - L1601)

SIV11762 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 21 03-Nov-17 27-Nov-17
Drainage Works (L2103-L2101)

SIV11780 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 18 29-Dec-17 19-Jan-18
Watermain

SIV11764 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 25 28-Nov-17 28-Dec-17
Gully pipe (L1607-L1601, L2004-L2005)

SIV11860 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 7 29-Dec-17 06-Jan-18

Drainage Works: future connection pipes
Section 2 (L2301 - L2103)

SIV11941 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 30 19-Oct-17 23-Nov-17
Drainage Works (L608-L1609)
SIV11960 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 10 20-Dec-17 03-Jan-18

Watermain




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
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Activity ID Activity Name Remaining Dur Early Start Early Finish 2017 | 2018
Oct | Nov Dec [ Jan
SIV11942 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 22 24-Nov-17 19-Dec-17
Gully pipe (L2301-L2013, L1608-L1609)
SIV12010 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 24 20-Dec-17 19-Jan-18
Road kerb & formation
Section 3 ( M/H1.6 - L2301)
SIV12103 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 18-Oct-17 30-Oct-17 ' 1
M1.7-M1.6: ELS
SIV12104 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 36 31-Oct-17 11-Dec-17 '
M1.7-M1.6: Construct manhole & pipes
SIV12105 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 12 12-Dec-17 27-Dec-17
M1.7-M1.6: backfilling & divert EVA
SIV12120 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 28 28-Dec-17 30-Jan-18
Drainage Works (M1.6-C1.1-C1.2): Construct MH and pipes
SIV12100 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 31 19-Oct-17 24-Nov-17
Drainage Works (M/H1.7 - L2301)
SIV12140 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 30 25-Nov-17 02-Jan-18
Gully pipe (M/H 1.7 - L2301)
SIV12180 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - U 14 24-Oct-17 09-Nov-17
channel
SIV12220 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - 45 10-Nov-17 04-Jan-18
Paving block
Section VII - Remainder Works
Road & Drainage Works (CulvertL - M/H1.7, Adjacent to SR3)
SVI111600 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 40 12-Dec-17 30-Jan-18
Drainage Works (Culvert L -MH1.7)
Retaining Wall RW5 Construction
SV1110860 Sec VII - Retaining wall RW5 - curing, removal formwork 15 07-Nov-17 23-Nov-17
SVI1110680 Sec VII - Retaining wall RW5 (bay 2) - construct base slab 20 13-Oct-17 06-Nov-17
and wall
SVI1110820 Sec VII - Retaining wall RW5 (bay 4) - construct base slab 20 13-Oct-17 06-Nov-17
and wall
Landing Steps Construction
Landing Steps BSW13
SV1110920 Sec VII - Landing steps (BSW13) - install s.s. handrail / 25 20-Nov-17 18-Dec-17
tactile / sign board / bollard
SVI110900 Sec VII - Landing steps (BSW13) - install vertical fender / 15 02-Nov-17 18-Nov-17
step fender
Landing Steps BSW4
SV1110980 Sec VII - Landing steps (BSW4) - install vertical fender / step 15 19-Dec-17 08-Jan-18
fender
Promenade Seawall Parapet Construction
SVI1113220 Sec VII - Zone D: Construct seawall block mass concrete 40 04-Dec-17 22-Jan-18
coping
SVI113140 Sec VII - Zone Al, A2 & B: Construct seawall parapet 35 02-Nov-17 12-Dec-17
Promenade Footpath and EVA Construction
SVI112610 Sec VII - section 2 footpath - drainage works (L2203 - 49 14-Nov-17 12-Jan-18
L2202A) & U-channel
SVI1112850 Sec VII - section 3 footpath - watermain 18 13-Oct-17 03-Nov-17
SV1112870 Sec VII - section 3 footpath - utilities (HEC, TCSS, HGC, 44 04-Nov-17 27-Dec-17
PCCW)
SV1112875 Sec VII - 3 footpath - drainage works :U chanel 14 28-Dec-17 13-Jan-18
SVI113054 Sec VII - section 4 footpath - U channel 14 09-Dec-17 27-Dec-17
SVI113052 Sec VII - section 4 footpath - watermain 21 15-Nov-17 08-Dec-17 C
SVI113050 Sec VII - section 4 footpath - drainage works (L2203 21 20-Oct-17 14-Nov-17 C 1
-L2203A)
SVI113055 Sec VII - section 4 footpath - utilities: HEC, TCSS, HEC & 56 09-Dec-17 15-Feb-18

PCCW




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:4/4

Activity ID Activity Name Remaining Dur Early Start Early Finish 2017 | 2018
Oct | Nov Dec [ Jan
SVII13275 Sec VII - section 5 footpath - watermain 21 26-Oct-17 20-Nov-17 L ]
SVI113310 Sec VII - section 5 footpath - utilities: HEC, TCSS, HGC, 59 21-Nov-17 31-Jan-18 C
PCCW
SV1113514 Sec VII - section 6 footpath - U channel 20 14-Dec-17 09-Jan-18
SVII13510 Sec VII - section 6 footpath - watermain 20 21-Nov-17 13-Dec-17 L
SVI113490 Sec VII - section 6 footpath - drainage works(Culvert L - 25 21-Oct-17 20-Nov-17 C 1
1L2204)
SVI113530 Sec VII - section 6 footpath - utilities: HEC, TCSS, HGC, 62 14-Dec-17 02-Mar-18

PCCW




Data Date: 20-Jul-17

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID AActivity Name T OriginaIA Start T Finish ["Total Float
Duration 2017
[ Jul [ Aug [ Sep Oct
pdate 20 0 0 B e a e ange (2014-06-20)Re ed DWP R : : : : : : : : : :
PRELIMINARIES
Access Dates & Milestones
Commencement & Completion
1010 Contract DLP and Establishment Works for Landscape 0 20-Jul-17* -171 p

Completion

General Surface Works
Formation & Roadworks

Irrigation System

14912 AreaVl
14914 Area VIl
14908 ArealV/AreaV
14920 Area X
14918 ArealX
Roadworks
14922 | Areala/Arealb
14928 Area4

Lattice
Finishes & Landscaping

14948 Area4

SECTION 6 -ALL WORKS IN PORTION VI

1005 Contract Construction Completion

14916 Area VIl (New cross road pipes added)

V0150 VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18 20-Jul-17* 09-Aug-17 -443

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

4070 EST - Portion VA Landscape Establishment

0 20-Jul-17* -536

140 05-Nov-15A ' 02-Aug-17
78 18-Apr-16 A 22-Aug-17
78 18-Apr-16 A | 15-Aug-17
78 28-Jun-16 A 02-Aug-17
78 04-Jul-16 A 02-Aug-17

78 11-Jul-16 A | 11-Aug-17

129  28-Dec-15A 28-Jun-17A

18 15-Apr-16 A | 03-Jul-17A

12 09-Nov-16 A | 31-Jul-17

23-Aug-16 A 22-Aug-17

@ Current Milestone
BN | evel of Effort
A /\ Baseline Milestone
B  Actual Work
= Critical Remaining Work

=1 RemainingW...

———= Project Baseli...

. . . Project ID: U082
Leighton Contractors (Asia) Limited Baseline: DCP7.20

Programme Update 82 (JUIy 2017) Layout: Update Three Month Rolling
THREE MONTH ROLLING uos2

Page 1 of 2

Date Revision |Checked|Appro...
20-Jun-17 [U081 AT PT
20-Jul-17 |U082 AT PT




Data Date: 20-Jul-17

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration 2017
_ [ Jul [ Aug Sep Oct
‘ 4040 EST - Portion VI Landscape Establishment 365 01-Aug-17 31-Jul-18 -548 : : :

SECTION 8 - PRESERVATION & PROTECTION OF TREES

4100 Tree - Preservation & Protection of Existing Trees

Key Dates for Completion of Sections

1759

14-Dec-10A  31-Jul-17

B  Actual Work
= Critical Remaining Work

THREE MONTH ROLLING

uos2
Page 2 of 2

Anticipated Completion
1094 KD12 - Anticipated Completion 0 20-Jul-17* -624 p
1124 KD11 - Anticipated Completion 0 20-Jul-17* Y b e
1139 KD16 - Anticipated Completion 0 31-Jul-17* -548 *
1114 KD10 - Anticipated Completion 0 22-Aug-17* -570 | [ 4
Portion Handover Dates
Anticipated Handover
2960a | Portion IlIA Handover - Remaining (KD3 + 28 days) - (EOT 0 20-Jul-17* E e p
26.5 days added)
@ Current Milestone [="1 RemainingW... Le hto n CO ntracto rs AS . a L . m . ted Project ID: U082 Date Revision |Checked Appro...
B | eve| of Effort E==———-3 Project Basel... Ig ( I ) I I Baseline: DCP7-2¢ 20-Jun-17 (U081 AT PT
A A saseineniesone Programme Update 82 (July 2017) Layout: Update Three Month Roling 20Ju-17 |uos2  [AT  [PT




Data Date: 20-Oct-17 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.
Activity ID AActivity Name T Origir_1aIA Start Finish ["Total Float o oo
puraton [ Oct [ = Nov Dec Jaln
pdate 0-20 B e a ange (2014-06-20)Re ed D R :
PRELIMINARIES

Access Dates & Milestones

Commencement & Completion

1010

1005

Contract DLP and Establishment Works for Landscape 0

Completion

Contract Construction Completion

SECTION 6 -ALL WORKS IN PORTION VI

20-Oct-17*

20-Oct-17*

-263

-628

General Surface Works

Formation & Roadworks

Roadworks

VO150 VO150 (Dated 03 Jul 2015) - Replacement of Damaged 18

Lattice

Finishes & Landscaping

14948 Area4

12

SECTION 7, 7A, 7B & 7C - LANDSCAPE ESTABLISHMENT

4040 EST - Portion VI Landscape Establishment

SECTION 8 - PRESERVATION & PROTECTION OF TREES

4100

Key Dates for Completion of Sections

Tree - Preservation & Protection of Exisiing Trees

Anticipated Completion

1759

02-Oct-17 A

09-Nov-16 A

19-Oct-17 A

14-Dec-10A

19-Oct-17 A

18-Oct-17 A

18-Oct-18

20-Oct-17

-628

1094 KD12 - Anticipated Completion 0 20-Oct-17* -716
1114 KD10 - Anticipated Completion 0 20-Oct-17* e28| T R T
1124 KD11 - Anticipated Completion 0 20-Oct-17* -621 4
1139 KD16 - Anticipated Completion 0 20-Oct-17* -628 4
1104 KD14 - Anticipated Completion 0 11-Jan-18* -800 \4
@ Current Milestone =] RemainingW.. L . ht C t t A . L .t d Project ID: U085 Date Revision |Checked|Appro...
B | ovel of Effort ———=1 Project Baseli.. el g on ontractors ( Sl a) Imite Baseline: DCP7-2¢ 20-Sep-17 |U084 AT PT
A A saseineniesone Programme Update 85 (October 2017) Layout: Update Three Month Roling 20-0ct17 [Uoss  [AT [PT
I Actual Work uoss

= Critical Remaining Work

THREE MONTH ROLLING

Page 1 of 2




Data Date: 20-Oct17 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID AActivity Name T Original T Finish ["Total Float
Duration 2017 2018
Jan
Portion Handover Dates ;
Anticipated Handover e ]
2960a Portion IIIAHandover - Remaining (KD3 + 28 days) - (EOT 0 20-Oct-17* -931 4
26.5 days added) '
@ Current Milestone =] RemainingW.. L . h C A . L . d Project ID: U085 Date Revision |Checked|Appro...
B | ovel of Effort ———=1 Project Baseli.. el g ton ontractors ( Sl a) Imite Baseline: DCP7-2¢ 20-Sep-17 |U084 AT PT
A A BaselineMilestone Programme Update 85 (October 2017) Layout: Update Three Month Rolling 20-0ct17 [U0g5s  [AT  [PT
I Actual Work uoss
= Critical Remaining Work THREE MONTH ROLLING Page 2 of 2




[Activity ID [Activity Name T Rem | Start Finish 2017
Dur [ August [ September October
16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 | 24 01 [ 08 [ 15 [ 22 ]
aix ( 0 O 0 ! ! !
03 - PRELIMINARY WORKS ; ;
03.3 - Interface Works ‘
0330-1040 Relocate FEHD to Permanent Depot 9 06-Sep-17 15-Sep-17 ! 1 Relocate FEHD to Perrjnanent Depot
0330-1045 Clean-up Area after Relocation 3 16-Sep-17 19-Sep-17 | [ Clean-upArea afjter Relocation
FEHD Permanent Depot 77777777777777777777777777777777777777777777
’W Installation of Bondek (Soffit Formworks) 5 03-Ju-17A | 25-Ju-17 [ Installati(j)n of Bondek (Soffit Formworks) : :
‘ 0330-1031 Rebar Fixing 7 20-Jul-17 27-Jul-17 | I Rebajlr Fixing ! !
‘ 0330-1033 | Edges Formworks 7 18-Jul-17 A 27-dul-17 | I Edgeljs Formworks
‘ 0330-1035 | Concreting of Deck 3 28-Jul-17 31-Jul-17 I:I Concreting of Deck | |
‘ 0330-1049 | Touch-up Painting 12 20-Jul-17 02-Aug-17 IITouchupPalntlng ”””””””””””””””””””””””
‘ 0330-1051 | Waterproofing & Slab Reinstatement 7 20-Jul-17 27-dul-17 | I Wat%rproof'ng & Slab Reinstatement ‘ |
‘ 0330-1059 | Installation of Lamp Pole (total 20Nos) 9 08-dun-17 A 29-Jul-17 1 Injstallation of Lamp Pole (total 20Nos)
‘ 0330-1061 Breaking Existing Slab for Cross Road Ducting (Approx 300m) 8 12-Jun-17A 28-Jul-17 | I Brejaking Existing Slab for Cross Road Ducting (Approx%SOOm) ‘
‘ 0330-1063 | Laying Duct 4 10-Jul-17 A 02-Aug-17 I_—_I Laying Duct
‘ 0330-1065 | Cabling Works 9 03-Aug-17 12-Aug-17 I:ICabhngWorks ”””””””””””””””””””””””
‘ 0330-1067 | Slab Reinstatement 8 14-Aug-17 22-Aug-17 : 1 Slab Reinstatjement
‘ 0330-1071 Installation of Post (43Nos) 9 20-Jul-17 29-Jul-17 I—————1 Injstallation of Post (43Nos) | |
‘ 0330-1073 | Construction of Steel Roof 9 25-Jul-17 03-Aug-17 I:I Construction of Steel Roof ‘ ‘
‘ 0330-1075 | Sprinkler System Installation 10 29-Jul-17 09-Aug-17 I:I Sprinkler System Installation
‘ 0330-1077 | T & C of Sprinkler System 6 10-Aug-17 16-Aug-17 - ””””””” 1 T& ’C"df"sb’r’irililé’rﬁsyéié ”””””””””””””””””””””””””””””””””””””””””””””””””
‘ 0330-1081 Installation of Post (73Nos) 15 20-Jul-17 05-Aug-17 [ ] Installation of Post (73Nos)
‘ 0330-1087 | Construction of Draw Pits (3 Gang @ 6d/Pit) 12 12-dul-17 A 02-Aug-17 JI ] Construction of Draw Pits (3 Gang @ 6d/Pit) | |
‘ 0330-1089 | BackFiling Works around Draw Pits 7 03-Aug-17 10-Aug-17 [ BackFiling Works around Draw Pjits
‘ 0330-1091 Reinstatement of Slab 9 11-Aug-17 21-Aug-17 | 1 Reinstatement iof Slab |
‘ 0330-1093 | Construction of U-Channels 12| 15Jun-17A | 02-Aug-17 -IIConstructlonofUChanneIs ””””””””””””””””””””””””
‘ 0330-1095 | Signage Works 3 22-Aug-17 24-Aug-17 [ Signage Vj\/orks
‘ A4910 Road Marking & Misc Works 12 23-Aug-17 05-Sep-17 ‘ [ ] Road Marking & Misc Works )
~ 10 - SECTION X OF THE WORKS ‘ ‘
10.1 - E/B Bridges (Bridge D, E and F)
10.1.4 - Bridge E / Hing Fat Slip Road ””””””””””””””””””””””””
Bridge Construction
ymm 21 WW [ I Bridge E - Construct Permanent parapet at "TB"%Tie-in
~10.3 - Middle Bridge (Bridge F) ‘
10.3.1 - Pier Construction |
Abutment D12 77777777777777777777777777777777777777777777
1031-1930 | Construct Abutment D12 (Mid Section) 27 WW ‘ ] Construct Abutmerj1t D12 (Mid Section)
‘ 1031-1940 | Bearing installation D12 7 21-Aug-17 28-Aug-17 ——— Bezjaring installation D12
== Remaining Level of Effort [———1 Remaining Work
s Actual Le\?el of Effort I Critical Regmaining Work Contract HY/2009/19 Page 1 of 6

I Actual Work L ¢ Milestone

Three Months Rolling Programme (20.July.2017 to 19.0c¢t.2017)




[Activity ID ' Activity Name Finish

Pier F1B2 to F4B

1031-1320 | Existing P37/F2B2 Construct Crosshead 3 22-Jun-17A 22-Jul-17

1031-1340 | Bearing Installation P37/F2B2 4 24-Jul-17 27-Jul-17
10.3.2 - Bridge Construction

Bridge F3B

& Stitching Formwork

’WWTWW
‘ 1032-2260 | P40/F5B - Install Pier Segment - Place Pier Segment (2nos.) 2 20-Jul-17 21-dul-17
‘ 1032-2280 | P40/F5B - Install Pier Segment - Adjust Segment Level and Location 3 22-Jul-17 25-Jul-17
‘ 1032-2300 | P40/F5B - Install Pier Segment - Install the Tie & Packing System 2 26-Jul-17 27-Jul-17
‘ 1032-2320 | P40/F5B - Install Pier Segment - Install MS at P40/F5B (Right) and Engage FL 2 28-Jul-17 29-Jul-17
at P39/F4B
‘ 1032-2340 | P40/F5B(MJ Right) - End Span Erection - Hanging Segments 2 31-Jul-17 01-Aug-17
‘ 1032-2360 | P40/F5B(MJ Right) - End Span Erection - Erect Segments 1 02-Aug-17 02-Aug-17
‘ 1032-2380 | P40/F5B(MJ Right) - End Span Erection - Stitching 2 03-Aug-17 04-Aug-17
‘ 1032-2400 | P40/F5B(MJ Right) - End Span Erection - Formwork Fixing for and Grouting 2 03-Aug-17 04-Aug-17
for Bearing
‘ 1032-2420 | P40/F5B(MJ Right) - End Span Erection - Prestress Span Tendons 2 05-Aug-17 07-Aug-17
‘ 1032-2440 | P40/F5B(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger 1 08-Aug-17 08-Aug-17
Beam & Stitchina Formwork
‘ 1032-2460 | Prestress Extenral Tendon Bridge F3B 10 09-Aug-17 19-Aug-17
‘ 1032-2480 | Bridge F3B - Construct South Parapet 15 21-Aug-17 06-Sep-17
‘ 1032-2500 | Bridge F3B - Lingitudinal Stitching 15 21-Aug-17 06-Sep-17
‘ 1032-2520 | Bridge F3B - Construct Median Barriers 18 07-Sep-17 27-Sep-17
Bridge F2B
’W P39/F4B - Install Pier Segment - Place Pier Segment 1 03-Aug-17 0:3A—ug17
‘ 1032-2600 ' P39/F4B - Install Pier Segment - Adjust Segment Level and Location 2 04-Aug-17 05-Aug-17
‘ 1032-2620 | P39/F4B - Install Pier Segment - Grouting the Bearing Upper Plinth 2 07-Aug-17 08-Aug-17
‘ 1032-2640 | P39/F4B - Install Pier Segment - Stressing Nailing 2 09-Aug-17 10-Aug-17
‘ 1032-2660 | P39/F4B - Install MS at P39/F4B 2 11-Aug-17 12-Aug-17
‘ 1032-2680 ' P39/F4B - Install Pier Segment - Relocate MS at P40/F5B to left and Engage 2 14-Aug-17 15-Aug-17
FL at P39/F3B
‘ 1032-2700 | P39/F4B - T Span Erection (6 pairs) 4 16-Aug-17 19-Aug-17
‘ 1032-2720 | P40/F5B(MJ Left) - End Span Erection - Hanging Segments 2 21-Aug-17 22-Aug-17
‘ 1032-2740 | P40/F5B(MJ Left) - End Span Erection - Erect Segments 1 23-Aug-17 23-Aug-17
‘ 1032-2760 | P40/F5B(MJ Left) - End Span Erection - Stitching 2 24-Aug-17 25-Aug-17
‘ 1032-2780 | P40/F5B(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for 2 24-Aug-17 25-Aug-17
Bearing
‘ 1032-2800 | P40/F5B(MJ Left) - End Span Erection - Prestress Span Tendons 2 26-Aug-17 28-Aug-17
‘ 1032-2820 | P40/F5B(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam 1 29-Aug-17 29-Aug-17

2017

[ August [

September October

1031-1080 | Existing P36/F1B2 Construct Crosshead 10-Jul-17 A 29-Jul-17
1031-1100 | Bearing Installation P36/F1B2 4 31-Jul-17 03-Aug-17

24

06 | 13 | 20 0 [ 17 | 08 [ 15

1

""" Existing P36/F1B2 Construct Crosshead

L1 Bearing Installation P36/F1B2

[ Existing P37/F2B2 Construct Crosshead

[ Bearing Installation P37/F2B2

[0 P41/F6B -T Span Erection (6 pairs)

[ P40/F5B

1 P40/F5B - Install Pier Segment - Adjust Segment Level and Location
O P40/F5B

O P:40/FSB

|:| P40/F5B(MJ Right) -

- Install Pier Segment - Place Pier Segment (2nos.) 1

- Install Pier Segment - Install the Tie & Packingi System !

- Install Pier Segment - Install MS at P40/FSB (Right) and Engage FL at P39/F4B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S

End Span Erection - Hanglng Segments i

0 P40/F5B(MJ Right) - End Span Erection - Ere¢t Segments

[0 P40/F5B(MJ Right) - End Span Erection - $titching

[0 P40/F5B(MJ Right) - End Span Erection - Formwork Fixing for and Grouting for Bearing

| [ P40/F5B(MJ Right) -

0 P40/F5B(MJ Right) - End Span Erecnon Remove Hanger Bar & Hanger Beam & Stltchmg Formwork

End Span Erectlbn Prestress Span Tendons

1 Prestress Extenral Tendon Bridge F3B

[ ] Bridge F3B - Construct South Parapet

] Bridge F3B - Lingitudinal Stitching

! [ ] Bridge F3B - Construct Median Barriers

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 P39/F4B - Install Pier Segment - Place Pier $egment

[0 P39/F4B - Install Pier Segment - Adjust S:vagment Level and Location

[0 P39/F4B - Install Pier Segment - Grbuting the Bearing Upper Plinth

[0 P39/F4B - Install Pier Segment - :Stressing Nailing

' '
Lttty Bttt L et

[0 P39/F4B - Install MS at P39/F4B

[0 P39/F4B - Install Pier Se}gment - Relocate MS at P40/F5B to left and Engage FL at P39/F3B

[ P39/F4B - T Span Erection (6 pairs) !

0 P40/F5B(MJ Left) - End Span Erection - Hanging Segments

! 0 P40/FSB(MU Left) - End Span Erection - Erect Segments

(| P40/FSB(MJ Left) - End Span Erection - Stitching

(| P40/F53(MJ Left) - End Span Erection - Formwork Fixingifor and Grouting for Bearing

[ P40/F5B(MJ Left) - End Span Erection - Prestress Span Tendons

0 P40/F5B(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Formws

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.July.2017 to 19.0c¢t.2017)

Contract HY/2009/19

Page 2 of 6




[Activity ID

Activity Name Rem Start Finish 2017
Dur [ August [ September October
16 | 28 [ 3 [ 06 [ 13 | 20 [ 27 [ 03 [ 10 [ 17 1 24 01 [ 08 [ 15 [ 22 ]
1032-2840 | LG-ALaunching - Deactivate the MS at F5B/Pier40 and Engage FL at 2 30-Aug-17 31-Aug-17 I:Ii LG-ALaunching - Deactivate the MS at FSB/Pie3r40 and Engage FL at P38/F4B
1032-2860 Eggiig - Install Pier Segment - Place Pier Segment 2 01-Sep-17 02-Sep-17 I:IP38/F4B Install Pier Segment - Place ’P’ié?éég}ﬁéh’t ””””””””””””””””””””
1032-2880 | P38/F4B - Install Pier Segment - Adjust Segment Level and Location 3 04-Sep-17 06-Sep-17 | | [ P38/F4B - Install Pier Segment -Adjusjt Segment Level and Location
1032-2900 ' P38/F4B - Install Pier Segment - Install the Tie & Packing System 1 07-Sep-17 07-Sep-17 ‘ ‘ I P38/F4B - Install Pier Segment - Insjtall the Tie & Packing System
1032-2920 P38/F4B - Launch LG -Aand Engage FL at F2B/Pier37 1 08-Sep-17 08-Sep-17 | | 0 P38/F4B - Launch LG -Aand Eng:j;tge FL at F2B/Pier37
1032-2940 | P38/F4B(MJ Right) - End Span Erection - Hanging Segments 2 09-Sep-17 11-Sep-17 ‘ ‘ [ P38/F4B(MJ Right) - End Spamin Erection - Hanging Segments
1032-2960 | P38/F4B(MJ Right) - End Span Erection - Erect Segments 1 12-Sep-17 12-Sep-17 e 0 P38/F4B(MJ Right) - End ’s’;fjéh’é}é’ciibh’i’ér’éé{ Segments
1032-2980 | P38/F4B(MJ Right) - End Span Erection - Stitching 2 13-Sep-17 14-Sep-17 [0 P38/F4B(MJ Right) - Encjj Span Erection - Stitching
1032-3000 E38/I_=4B(MJ Right) - End Span Erection - Formwork Fixing for and Grouting for, 2 13-Sep-17 14-Sep-17 [0 P38/F4B(MJ Right) - Enc%l Span Erection - Formwork Fixing for and Grot
earing !
1032-3020 | P38/F4B(MJ Right) - End Span Erection - Prestress Span Tendons 2 15-Sep-17 16-Sep-17 [0 P38/F4B(MJ Right) - End Span Erection - Prestress Span Tendons
1032-3040 | P38/F4B(MJ Right) - End Span Erection - Remove Hanger Bar & Hanger 1 18-Sep-17 18-Sep-17 ‘ ‘ 0 P38/F4B(MJ Right:) - End Span Erection - Remove Hanger Bar &
Beam & Stitching Formwork !
1032-3060 | Prestress Extenral Tendon of Bridge F2B 12 19-Sep-17 03-Oct-17 e [ Prestress Extenral Tendon of Bridge F2f
1032-3080 | Bridge F2B - Longitudinal Stitching 12 04-Oct-17 18-Oct-17 ! ! [ ] Bridge F2B - Ly

Bridge F1B2

[ RelignmentLG - A for Launching at Bridge F1B2

I Actual Work L

¢ Milestone

Three Months Rolling Programme (20.July.2017 to 19.0c¢t.2017)

’W Relignment LG - A for Launching at Bridge F1B2 WTM ! !

‘ 1032-3160 | P38/F4B - Install Pier Segment - Place Pier Segment 1 23-Sep-17 23-Sep-17 0 P38/F4B Install Pier Segment - Place Pier Segment

‘ 1032-3180 | P38/F4B - Install Pier Segment - Adjust Segment Level and Location 2 25-Sep-17 | 26-Sep-17 e ij’liéé’/ﬁé’i]h’s’téil’liié}"sé’g’r}{éri{ - Adjust Segment Le

‘ 1032-3200 | P38/F4B - Install Pier Segment - Grouting the Bearing Upper Plinth 3 27-Sep-17 29-Sep-17 — §P38/F4B - Install Pier Segment - Grouting the

‘ 1032-3220 | P38/F4B - Install Pier Segment - Stressing Nailing 2 30-Sep-17 03-Oct-17 E:I P38/F4B - Install Pier Segment - Stress|

‘ 1032-3240 | P38/F4B - Install MS at Pier 38 and Engage FL at P37/F2B 2 04-Oct-17 06-Oct-17 [ P38/F4B - Install MS at Pier 38 an(

‘ 1032-3260 | P37/F2B - Install Pier Segment - Place Pier Segment 1 07-Oct-17 07-Oct-17 ! 0 P37/F2B - Install Pier Segment -

‘ 1032-3280 | P37/F2B - Install Pier Segment - Adjust Segment Level and Location 2 09-Oct-17 10-Oct-17 ””””””” O P37/F2B - Install Pier Segm:

‘ 1032-3300 | P37/F2B - Install Pier Segment - Grouting the Bearing Upper Plinth 3 11-Oct-17 13-Oct-17 ‘ [ P37/F2B - Install Pier S

‘ 1032-3320 | P37/F2B - Install Pier Segment - Stressing Nailing 2 14-Oct-17 16-Oct-17 ! [ P37/F2B - Install |

‘ 1032-3340 | P37/F2B - Install MS at F1B2/Pier37 and Engage FL at F1B/Pier 36 2 17-Oct-17 18-Oct-17 [ P37/F2B - Inst

‘ 1032-3360 P37/F2B - T Span Erection (5 pairs) 4 19-Oct-17 23-Oct-17 [ P37/F:
Bridge F1B1 L ”””””””””””””””””””””””

’W Re-assemble LG-BM to F1B1 27-Jun-17A | 01-Aug-17 [l ] Re-assemble LG-BM to F1B1

‘ 1032-1100 | P36/F1A - Install Pier Segment - Place Pier Segment 2 02-Aug-17 03-Aug-17 [0 P36/F1A - Install Pier Segment - Place Pier S%;egment

‘ 1032-1120 | P36/F1A - Install Pier Segment - Adjust Segment Level and Location 2 04-Aug-17 05-Aug-17 [0 P36/F1A - Install Pier Segment - Adjust Sjegment Level and Location

‘ 1032-1140 | P36/F1A - Install Pier Segment - Grouting the Bearing Upper Plinth 3 07-Aug-17 09-Aug-17 | [ P36/F1A - Install Pier Segment - G‘érouting the Bearing Upper Plinth

‘ 1032-1160 | P36/F1A - Install Pier Segment - Stressing Nailing 2 10-Aug-17 11-Aug-17 S O P36/F1A - Install b}é}’s’ég}ﬁéhﬂ-’ ’s’t;é’séi}ig}(lé’ili}{d""’"""""””"""""i’ ””””””””””””””””””””””””

‘ 1032-1180 | P36/F1A - Install MS at F1B/Pier36 and Engage RL at D12 2 12-Aug-17 14-Aug-17 [ P36/F1A - Install MS at F1§B/Pier36 and Engage RL at D12

‘ 1032-1200 | P36/F1A - T Span Erection (6 pairs) 3 15-Aug-17 17-Aug-17 [ P36/F1A - T Span Erjection (6 pairs) |

‘ 1032-1220 | Abut. D12 - Install MS at D12 1 18-Aug-17 18-Aug-17 0 Abut. D12 - Install MS at D12

‘ 1032-1240 | Abut. D12 (MJ Right) - End Span Erection - Hanging Segments 2 19-Aug-17 21-Aug-17 | [ Abut. D12 (MJ iRight) - End Span Erection - Hanging Segments

‘ 1032-1260 | Abut. D12 (MJ Right) - End Span Erection - Erect Segments 2 22-Aug-17 23-Aug-17 ”””””””””””””””””” O Abut. D1 é’(’:I\’/l’J’h’ig’;hi)’ - End Span Erection - ’E’ré’c’t’éég’hé’r{té’? ”””””””””””””””””””””””

== Remaining Level of Effort 1 Remaining Work
s Actual Le\?el of Effort I Critical Regmaining Work Contract HY/2009/19 Page 3 of 6




[Activity ID Activity Name Rem Start Finish 2017
Dur August [ September October
- 16 | 28 [ 3 [ 06 ] 13 ] 20 [ 27 [ 08 [ 10 [ 177 [ 24 01 [ 08 [ 15 [ 22 ]
1032-1280 | Abut. D12 (MJ Right) - End Span Erection - Stitching 2 24-Aug-17 25-Aug-17 ‘ [0 Abut. D12 (MJ Right) - End Span Erection - Stitching
1032-1300 | Abut. D12 (MJ Right) - End Span Erection - Formwork Fixing for and Grouting 2 26-Aug-17 28-Aug-17 I Abut. D12 (MJ Right) - End Span Erection - Formwork Fixing for and Grouting for Bearing
for Bearing | |
1032-1320 | Abut. D12 (MJ Right) - End Span Erection - Prestress Span Tendons 2 26-Aug-17 28-Aug-17 — Abli.lt. D12 (MJ Right) - End Span Erection - Prestresjs Span Tendons
1032-1340 | Abut. D12 (MJ Right) - End Span Erection - Remove Hanger Bar & Hanger 1 29-Aug-17 29-Aug-17 0 A:but. D12 (MJ Right) - End Span Erection - RemO\}e Hanger Bar & Hanger Beam & Stitching Forr
Beam & Stitching Formwork 1 1
1032-1360 | P37/F2A - Install Pier Segment - Place Pier Segment 1 30-Aug-17 s0-Aug-i7 |V ] P37/F2A Install PlerSegment- Place PlerSegment 777777777777777777777777777777777777777777
1032-1380 | P37/F2A - Install Pier Segment - Adjust Segment Level and Location 2 31-Aug-17 01-Sep-17 I:I P37/F2A - Install Pier Segment - Adjust Segmént Level and Location
1032-1400 | P37/F2A - Install Pier Segment - Grouting the Bearing Upper Plinth 1 02-Sep-17 02-Sep-17 0 P37/F2A - Install Pier Segment - Grouting thé Bearing Upper Plinth
1032-1420 | P37/F2A - Install Pier Segment - Stressing Nailing 2 04-Sep-17 05-Sep-17 [0 P37/F2A - Install Pier Segment - Stressi:ng Nailing
1032-1440 | P37/F2A - Install MS at F1B2/Pier37 and Engage RL at F1B/Pier36 1 06-Sep-17 06-Sep-17 ‘ 0 P37/F2A - Install MS at F1B2/Pier37 afnd Engage RL at F1B/Pier36
1032-1460 | P37/F2A - T Span Erection (5 pairs) 3 07-Sep-17 09-Sep-17 7777777777 — ”I5é’77/I7=727A7—”'I'7ébéhiliiiréiciib’ri7(757F7)ziafki|;si) 777777777777777777777777777777777777777777
1032-1480 | P37/F2A-P36/F1A - Mid-span Stitching 2 11-Sep-17 12-Sep-17 [0 P37/F2A-P36/F1A- Mid—spain Stitching
1032-1500 ' P37/F2A-P36/F1A- Prestress Span Tendons 3 13-Sep-17 15-Sep-17 1 P37/F2A-P36/F1A- Préstress Span Tendons

Bridge F5

1032-3940

1032-3960 | Bridge F5 Median Barriers

26-Jun-17 A 16-Aug-17

Bridge F5 Deck Construction

30 17-Aug-17 20-Sep-17

All Middle Bridge F (Common)

’W TCSS/LV Ducts at Pier 50-51  15-Aug-17 | 30-Aug-17 |
‘ 1032-4353 | TCSS/LV Ducts at Pier 51-52 14 31-Aug-17 15-Sep-17
‘ 1032-4354 | TCSS/LV Ducts at Pier 52-53 14 16-Sep-17 03-Oct-17
‘ 1032-4355 | TCSS/LV Ducts at Pier 53-54 14 04-Oct-17 20-Oct-17

- 104- Bridge Deck Demolition
10.4.3 - Existing E/B Bridge

10412-1700  Demolish Dolphin+Pile Cap & Reconstruct Pier 33 Pile Cap 36 01-Aug-17 11-Sep-17
10412-1730 | Demolish Dolphin+Pile Cap & Reconstruct Pier 32 Pile Cap 27 12-Jul-17 A 19-Aug-17

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

Piling Works

’W Pre Bored H-Pile > Pile Ramp - BN11 A (Low Head Rm) 7 | 07-Aug-17 | 14-Aug-17 |
‘ 1061-3840 | Pre Bored H-Pile > Pile Ramp - BN11 A- ( H-Pile + Grouting) 1 15-Aug-17 15-Aug-17
‘ 1061-3860 | Pre Bored H-Pile > Pile Ramp - BN11 B (LHR) 7 07-Aug-17 14-Aug-17
‘ 1061-3880 | Pre Bored H-Pile > Pile Ramp - BN11 B - ( H-Pile + Grouting) 1 15-Aug-17 15-Aug-17
‘ 1061-3900 | Pre Bored H-Pile > Pile Ramp - BN12 A (LHR) 7 15-Aug-17 22-Aug-17
‘ 1061-3920 | Pre Bored H-Pile > Pile Ramp - BN12 A - ( H-Pile + Grouting) 1 23-Aug-17 23-Aug-17
‘ 1061-3940 | Pre Bored H-Pile > Pile Ramp - BN12 B (LHR) 7 15-Aug-17 22-Aug-17
‘ 1061-3960 | Pre Bored H-Pile > Pile Ramp - BN12 B - ( H-Pile + Grouting) 1 23-Aug-17 23-Aug-17
‘ 1061-3980 | Pre Bored H-Pile > Pile Ramp - BN13 A (LHR) 7 23-Aug-17 30-Aug-17
‘ 1061-4000 | Pre Bored H-Pile > Pile Ramp - BN13 A - ( H-Pile + Grouting) 1 31-Aug-17 31-Aug-17

] Bridge F5 Deck Constrlijction

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[ : | Bridge F5 Median Barriers

| | TCSS/LV Ducts at Pier 50-51 |

C | TCSS/LV Dudis at Pier 51-52

] TCSS/LV Ducts at Pier 52-53

[ ] TCSS/LV Di

] Demolish Dolphin+Pile Cap & Feconstruct Pier 33 Pile Cap

,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

] Demolish DoIphin+§PiIe Cap & Reconstruct Pier 32 Pile Cap

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Pre Bored H-Pile > Pile Rafmp - BN11 A(Low Head Rm)
[ Pre Bored H-Pile > Pile F{:amp - BN11 A- ( H-Pile + Grouting)
’""""ﬁ"iiré’B’dr’e’d’Hiéilé’;’bﬁé’ﬁaE}hBi"EiNii"E%’(L’H’R’)’"”m""""""""""T ””””””””””””””””””””””””
0 Pre Bored H-Pile > Pile Rjamp - BN11 B - ( H-Pile + Grouting)
BN Prc Bored H-Pile > Pile Ramp - BN12 A (LHR)
0 Pre Bored H-Pile > Pile Ramp - BN12 A - ( H-Pile + Grouting)
N Pre Bored H-%Pile > Pile Ramp - BN12 B (LHR) |
””””””””””””””””””” |j”ﬁféféb}éaﬁ-ﬁiié;ﬁléh’ér’r{b’-"BN’{é’ET(H’-’PiI’e’;”G’rfélj{ihé)’””””m””mm”””mm””mm
BN Prc Bored H-Pile > Pile Ramp - BN13 A (LHR) |

I Pre Bored H-Pile > Pile Ramp - BN13 A- ( H-Pile + Grouting)

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.July.2017 to 19.0c¢t.2017)

Page 4 of 6




[Activity ID Activity Name Rem Start Finish 2017
Dur [ August [ September October
o 76 | 23 | 30 [ 06 | 13 | 20 [ 27/ ] 03 [ 10 | 17 | 24 01 | 08 | 15 | 022 |

‘ 1061-4120 | Pre Bored H-Pile > Pile Ramp - BNO1 B - ( H-Pile + Grouting) 1 20-Jul-17 20-Jul-17 |I] Pre Bored H—Pilg > Pile Ramp - BNO1 B - ( H-Pile + Grouting)
‘ 1061-4240 | Pre Bored H-Pile > Pile Ramp - BNO6 A - ( H-Pile + Grouting) 1 20-Jul-17 20-Jul-17 [ Pre Bored H—Pilé > Pile Ramp - BNO6 A - ( H-Pile + Grouting)

Excavation & ELS Works L 77777777777777777777777777777777777777777777
| 1061-5200 | O 5264 5285 > Excavflom 2.5mPD (o 1m Beow 2nd Layer of Siis H-JuH7A | 317 | :ﬁ Ch 5234 - 5285 > Excav from 2.5mPD o 1m Belo‘w 2nd Layer of Struts
‘ 1061-5220 | Ch 5234 - 5285 > Install 2nd Layer of Strut & Waling 10 01-Aug-17 11-Aug-17 I:I Ch 5234 - 5285 > Install 2nd Layer of Strut & Waling
‘ 1061-5240 | Ch 5234 - 5285 > Excav to FEL 12 12-Aug-17 25-Aug-17 [ ] Ch 5234 5285 > Excav to FEL

Structure Works I
’mm 2 25Juk17  26-du17 [ | O "Bé’y’if’c’ﬂéé’z’z"’éééi’;’éé’sé"s’léb"Wé’té’r’é}c’;b%h’g"Mé}{wb’ré’r{é’""”’""""”’""""”’""""”f ””””””””””””””””””””””””
‘ 1061-5300 ' Bay 1 - Ch 5322 - 5331 > Base Slab - Rebar Fixing 5 27-Jul-17 01-Aug-17 I:I Bay 1 - Ch 5322 - 5331 > Base Slab - Rebar Fixipg
‘ 1061-5320 |Bay 1 - Ch 5322 - 5331 > Base Slab - Erect Formworks 4 02-Aug-17 05-Aug-17 [ Bay1-Ch5322- 5331 >Base Slab - Ereﬂjct Formworks
‘ 1061-5340 |Bay 1 - Ch 5322 - 5331 > Base Slab - Concreting 1 07-Aug-17 07-Aug-17 I Bay1-Ch5322 - 5331 > Base Slab - jConcreting
‘ 1061-5380 ' Bay 2 - Ch 5313 - 5322 > Base Slab - Water Proofing Membrane 2 08-Aug-17 09-Aug-17 | [0 Bay2- Ch5313-5322 >Base Slab - Water Proofing Membrane
‘ 1061-5400 | Bay 2 - Ch 5313 - 5322 > Base Slab - Rebar Fixing 5 10-Aug-17 15-Aug-17 | ””””””” ﬁ"Béyé"6H’ééi’3"S’ééé;’éé’sé’éiéb’”Fiébé’r’#b(]hgm""""”m""”’i’ ”””””””””””””””””””””””
‘ 1061-5420 |Bay 2 - Ch 5313 - 5322 > Base Slab - Erect Formworks 4 16-Aug-17 19-Aug-17 | [ Bay2-Ch5313- 35322 > Base Slab - Erect Formworks
‘ 1061-5440 |Bay 2 - Ch 5313 - 5322 > Base Slab - Concreting 1 21-Aug-17 21-Aug-17 [ Bay2-Ch 53133 - 5322 > Base Slab - Concreting
‘ 1061-5480 ' Bay 3 - Ch 5303 - 5313 > Base Slab - Water Proofing Membrane 2 22-Aug-17 23-Aug-17 [0 Bay3-Ch 5303 - 5313 > Base Slab - Water Proofing Merrbr::;me
‘ 1061-5500 | Bay 3 - Ch 5303 - 5313 > Base Slab - Rebar Fixing 5 24-Aug-17 29-Aug-17 —1 Bay 3 - Ch 5303 - 5313 > Base Slab - Rebar F|X|ng
‘ 1061-5520  Bay 3 - Ch 5303 - 5313 > Base Slab - Erect Formworks 4 30-Aug-17 | 02-Sep-17 e I:I 'Bay 3- Ch 5303 - 5313 > Base Slab - Erect Féfrﬁﬁ&kg ”””””””””””””””””””
‘ 1061-5540 ' Bay 3 - Ch 5303 - 5313 > Base Slab - Concreting 1 04-Sep-17 04-Sep-17 [ Bay3-Ch5303-5313 > Base Slab - Concretmg
‘ 1061-5560 | Bay 6 - Ch 5262 - 5277 > Base Slab - Blinding Layer 1 26-Aug-17 26-Aug-17 0 Bay 6 Ch 5262 - 5277 > Base Slab - Blinding Layer
‘ 1061-5580 |Bay 6 - Ch 5262 - 5277 > Base Slab - Water Proofing Membrane 2 28-Aug-17 29-Aug-17 (| Bay 6 - Ch 5262 - 5277 > Base Slab - Water Proofng Membrane
‘ 1061-5600 |Bay 6 - Ch 5262 - 5277 > Base Slab - Rebar Fixing 6 30-Aug-17 05-Sep-17 I:I Bay 6 - Ch 5262 - 5277 > Base Slab - Rebar Fixing
‘ 1061-5620 | Bay 6 - Ch 5262 - 5277 > Base Slab - Erect Formworks 4 06-Sep-17 09-sep17 [} [ Bay6- Ch5262- 5277 > ’Eiaiéé’éiaib’ Erect Formworks
‘ 1061-5640 ' Bay 6 - Ch 5262 - 5277 > Base Slab - Concreting 1 11-Sep-17 11-Sep-17 0 Bay6-Chb5262- 5277 > Basp Slab - Concreting
‘ 1061-5660 |Bay 5 - Ch 5277 - 5292 > Base Slab - Blinding Layer (WF1) 1 12-Sep-17 12-Sep-17 | 0 Bay5- Ch 5277 - 5292 > Bajlse Slab - Blinding Layer (WF1)
‘ 1061-5680 |Bay 5- Ch 5277 - 5292 > Base Slab - Base Slab - Water Proofing Membrane 3 13-Sep-17 15-Sep-17 [ Bay5-Ch5277 - SZQZj > Base Slab - Base Slab - Water Proofing Mer;
‘ 1061-5700 | Bay 5 - Ch 5277 - 5292 > Base Slab - Rebar Fixing (WF1) 6 16-Sep-17 22-Sep-17 | | 1 Bay5-Ch 5277 - 5292 > Base Slab - Rebar Fixing (WF1)
‘ 1061-5720 | Bay 5 - Ch 5277 - 5292 > Base Slab - Erect Formworks (WF1) 3 23-Sep-17 26-Sep-17 ”””””””””””””””””” ii"Eiéifs”"C’h"5’2’7’7’5’252";Bééé’éiéb"é}é&’#c}}hiv}/i
‘ 1061-5740 |Bay 5 - Ch 5277 - 5292 > Base Slab - Concreting (WF1) 1 27-Sep-17 27-Sep-17 0 Bay 5- Ch 5277 - 5292 > Base Slab - Concreting (
‘ 1061-5760 | Bay 4 - Ch 5292 - 5303 > Base Slab - Blinding Layer (WF1) 1 28-Sep-17 28-Sep-17 | | 0 Bjay 4 - Ch 5292 - 5303 > Base Slab - Blinding Lz
‘ 1061-5780 | Bay 4 - Ch 5292 - 5303 > Base Slab - Base Slab - Water Proofing Membrane 3 29-Sep-17 03-Oct-17 I:I Bay 4 - Ch 5292 - 5303 > Base Slab - B:
‘ 1061-5800 | Bay 4 - Ch 5292 - 5303 > Base Slab - Rebar Fixing (WF1) 5 04-Oct-17 10-Oct-17 | | [ Bay4-Ch5292-5303 >Ba
‘ 1061-5820 | Bay 4 - Ch 5292 - 5303 > Base Slab - Erect Formworks (WF1) 3 11-Oct-17 13-Oct-17 | ”””””””” [ Bay4- Ch 5292 - 5303
‘ 1061-5840 | Bay 4 - Ch 5292 - 5303 > Base Slab - Concreting (WF1) 1 14-Oct-17 14-Oct-17 | | [ Bay4 - Ch5292 - 53C
‘ 1061-5860 | Bay 7 - Ch 5247 - 5262 > Base Slab - Blinding Layer (WF2) 1 12-Sep-17 12-Sep-17 | | 0 Bay7- Ch 5247 - 5262 > Bajlse Slab - Blinding Layer (WF2)
‘ 1061-5880 |Bay 7 - Ch 5247 - 5262 > Base Slab - Base Slab - Water Proofing Membrane 3 13-Sep-17 15-Sep-17 ! ! [ Bay7-Ch5247 - 5262j > Base Slab - Base Slab - Water Proofing Mer;
‘ 1061-5900 |Bay 7 - Ch 5247 - 5262 > Base Slab - Rebar Fixing (WF2) 6 16-Sep-17 22-Sep-17 [/ Bay7-Ch 5247 - 5262 > Base Slab - Rebar Fixing (WF2)
‘ 1061-5920 | Bay 7 - Ch 5247 - 5262 > Base Slab - Erect Formworks (WF2) 3 23-Sep-17 26-Sep-17 | ”””””””””””””””””” ii"Eiéy’?’"C’h"5’2’47’5’262’;Bééé’éiéb"é}é&’#c}}hiv}/i

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work *

[C—1 Remaining Work
I Critical Remaining Work
@ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.July.2017 to 19.0c¢t.2017)

Page 5 of 6




[Activity ID Activity Name Rem Start Finish 2017
Dur [ August [ September October

o 76 | 23 | 30 [ 06 | 13 | 20 [ 27/ ] 03 [ 10 | 17 | 24 01 | 08 | 15 | 022 |
‘ 1061-5940 ' Bay 7 - Ch 5247 - 5262 > Base Slab - Concreting (WF2) 1 27-Sep-17 27-Sep-17 0 Bay 7 - Ch 5247 - 5262 > Base Slab - Concreting |
‘ 1061-5960 | Bay 8- Ch 5232 - 5247 > Base Slab - Blinding Layer (WF2) 1 10-Oct-17 10-Oct-17 [ Bay 8- Ch 5232 - 5247 > Bas
‘ 1061-5980 | Bay 8- Ch 5232 - 5247 > Base Slab - Base Slab - Water Proofing Membrane 3 11-Oct-17 13-Oct-17 [ Bay 8- Ch 5232 - 5247
‘ 1061-6000 | Bay 8- Ch 5232 - 5247 > Base Slab - Rebar Fixing (WF2) 5 14-Oct-17 19-Oct-17 [ Bay8-Chb52
‘ 1061-6020 | Bay 8- Ch 5232 - 5247 > Base Slab - Erect Formworks (WF2) 3 20-Oct-17 23-Oct-17 | 777777777777777777777777777777 I:IBayS
‘ 1061-6040 | Bay 8- Ch 5232 - 5247 > Base Slab - Concreting (WF2) 1 24-Oct-17 24-Oct-17 0 Bay¢
‘ 1061-6060 |Bay 5 & 6 > Side Wal - Lower Portion - Instal Waterproofing Membrane 1 28-Sep-17 28-Sep-17 0 Bjay 5 & 6 > Side Wal - Lower Portion- Instal W.
‘ 1061-6080 Bay 5 & 6 > Side Wal - Lower Portion- Rebar Fixing 2 29-Sep-17 30-Sep-17 I:I Bay 5 & 6 > Side Wal - Lower Portion- Reba
‘ 1061-6100 ' Bay 5 & 6 > Side Wal - Lower Portion - Erect Formworks 2 03-Oct-17 04-Oct-17 [0 Bay5 &6 > Side Wal - Lower Portion |
‘ 1061-6120 | Bay 5 & 6 > Side Wal - Lower Portion - Concreting 1 06-Oct-17 osoct17 || 0 Bay5 &6 > Side Wal - Lower Port
‘ 1061-6140 ' Bay 5 & 6 > Side Wal - Lower Portion - Backiill Behind Side Wall 3 07-Oct-17 10-Oct-17 [ Bay5 &6 > Side Wal - Lowe
‘ 1061-6160 | Bay 5)& 6 > Side Wal - Lower Portion- Cast Temp Concrete Slab (3days 4 11-Oct-17 14-Oct-17 [ Bay5 &6 > Side Wal

curing | ! !

‘ 1061-6180 ' Bay 5 & 6 > Side Wal - Lower Portion- Remove 1st &2nd Struts & Waling 6 16-Oct-17 21-Oct-17 [ Bay5&6

Retaining Walls & Trough Structure B,C & D

LI ””””””””””””””””””””””” | Construct Retaining Wal ERleCap (7nos) .

’W Construct Retaining Wal E Pile Cap (7 nos) 06-Mar-17 A W

‘ 1061-6880 ' Construct Retaining Wal E1 (Ch 5332 - 5371) 18 17-Aug-17 06-Sep-17 [ ] Construct Retaining Wal E1 (Ch 53323— 5371)

‘ 1061-6900 ' Construct Retaining Wal E2 (Ch 5371 - 5398) 18 07-Sep-17 27-Sep-17 [ ] Corj1$truct Retaining Wal E2 (Ch 5371 - 5398)

‘ 1061-6920 | Construct Retaining Wal E3 (Ch 5398 - 5419) 18 17-Aug-17 06-Sep-17 [ ] Construct Retaining Wal E3 (Ch 53983- 5419)

‘ 1061-6940 | Construct Retaining Wal F1 (Ch 5330 - 5371) 18 05-Sep-17 25-Sep-17 | ] Constriuct Retaining Wal F1 (Ch 5330 - 5371)

‘ 1061-6960 | Construct Retaining Wal F2 (Ch 5371 - 5398) 18 26-Sep-17 18-Oct-17 | ””””””””””””””””””””” |""m:""""””""""""""i"ébh’s’th}é{ﬁé{é
‘ 1061-6980 ' Construct Retaining Wal F3 (Ch 5398 - 5419) 18 05-Sep-17 25-Sep-17 [ ] Constriuct Retaining Wal F3 (Ch 5398 - 5419)

Landscape Deck

1061-7260 | Ch 5331 - 5419 > Construct LD Middle Pile Cap (7nos)

10.6.2 - Approach Ramp (Within Portion IIB)

13-Sep-17 09-Oct-17

| : ] Ch 5331 - 5419 > Construct LI

1 Sheet Pile at South Wall- Part 3 ! !

’W Sheet Pile at South Wall - Part 3 08-Ju-17A | 22-Juk17 |
‘ A1003 Preboring Works and Sheet Pile at North Wall - Rig 1 15 20-May-17 A 05-Aug-17 _ Preboring Works and Sheet Pile at North jWaII - Rig 1
‘ A1004 Preboring Works and Sheet Pile at North Wall - Rig 2 15 03-dun-17A 05-Aug-17 _ Preboring Works and Sheet Pile at North jWaII - Rig 2
‘ A1005 Preboring Works and Sheet Pile at North Wall - Rig 3 28 11-Jul-17 A 21-Aug-17 [ ] Preboring Worjks and Sheet Pile at North Wall - Rig 3 |
‘ A1006 Preboring Works and Sheet Pile at North Wall - Rig 4 28 | 17-JuH7A | 21-Aug-17 — | Preboring W’dr’jl{s’ and Sheet Pile at North Wall - Rig4
‘ A1007 Pipe Pile Wall 6 04-Jul-17 A 09-Aug-17 1 Pipe Pile Wall |
‘ A1010 Dewatering System and Instrumentation installation 28 24-Jul-17 24-Aug-17 [ ] Dewaterinjg System and Instrumentation installation
‘ A1020 Pumping Test 6 01-Sep-17 07-Sep-17 _ Pumping Test
‘ A1030 Excavation Part 1 (1500m”3 / day) 9 08-Sep-17 18-Sep-17 I  Excavation Part 1 3(1500m"3 / day)
‘ A1040 ELS Installation and Excavation Part 2 (1200m*3 / day) 12 19-Sep-17 03-Oct-17 | ””””””””””””””” ﬁ"EL’s’ih’s{éﬂé{iéHéha"E’idé\}é{ibh’iiér’{é’(’-
‘ A1050 ELS Installation and Excavation Part 3 (750m”3 / day) 8 04-Oct-17 13-Oct-17 I  ELS Installation and Exc
== Remaining Level of Effort 1 Remaining Work
s Actual Le\?el of Effort I Critical ijaining Work Contract HY/2009/19 Page 6 of 6
B /ctual Work ® & \iestone Three Months Rolling Programme (20.July.2017 to 19.0c¢t.2017)




[Activity ID

' Activity Name

03 - PRELIMINARY WORKS
03.3 - Interface Works

0330-1040

0330-1045

Relocate FEHD to Permanent Depot

Clean-up Area after Relocation

FEHD Permanent Depot

0330-1033 Edges Formworks

0330-1035
0330-1049
0330-1051
0330-1065
0330-1067

0330-1071

0330-1075
0330-1077
0330-1081
0330-1091
0330-1093
0330-1095

‘ 0330-1073
‘ A4910

Concreting of Deck
Touch-up Painting
Waterproofing & Slab Reinstatement
Cabling Works

Slab Reinstatement
Installation of Post (43Nos)
Construction of Steel Roof
Sprinkler System Installation
T & C of Sprinkler System
Installation of Post (73Nos)
Reinstatement of Slab
Construction of U-Channels
Signage Works

Road Marking & Misc Works

~ 10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)

10.1.4 - Bridge E/ Hing Fat Slip Road

Bridge Construction

1014-2280 | Bridge E - Construct Permanent parapet at "TB" Tie-in

' 10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction

Abutment D12

1031-1930 | Construct Abutment D12 (Mid Section)

1031-1940

Bearing installation D12

10.3.2 - Bridge Construction

Bridge F3B

1032-2480 | Bridge F3B - Construct South Parapet

1032-2500

1032-2540 Bridge F3B - Construct Int. Double Noise Encl. (83m) (stage 1)

‘ 1032-2520

Bridge F2B

Bridge F3B - Lingitudinal Stitching

Bridge F3B - Construct Median Barriers

1032-3060 | Prestress Extenral Tendon of Bridge F2B

[ Rem |

Dur

10

15

12

12

15

15

18

42

12

Start

04-Nov-17

15-Nov-17

18-Jul-17 A

21-Sep-17
20-Sep-17
20-Sep-17
20-Sep-17
30-Sep-17
20-Sep-17
25-Sep-17
29-Sep-17
13-Oct-17
20-Sep-17
10-Oct-17
15-Jun-17 A
20-Oct-17

20-Oct-17

08-Sep-17 A

10-Apr-17 A

11-Oct-17

11-Sep-17A
11-Sep-17A
10-Oct-17

01-Nov-17

20-Sep-17

Finish

14-Nov-17

17-Nov-17

20-Sep-17

23-Sep-17
04-Oct-17
27-Sep-17
29-Sep-17
11-Oct-17
29-Sep-17
06-Oct-17
12-Oct-17
19-Oct-17
09-Oct-17
19-Oct-17
04-Oct-17
23-Oct-17

03-Nov-17

14-0ct-17 [N

10-Oct-17

18-Oct-17

09-Oct-17

09-Oct-17

31-Oct-17

19-Dec-17

04-Oct-17

Br

October

[ November

December

17

24 0L | 08 [ 15 [ 22

29 [ 05 [ 12 |

| 17 [ 24

] Touch-up Painting

"1 Waterproofing & Slab Reinstatement

1 Cabling Works

[L__———1 Slab Reinstatement

J=—=1 installation of Post (43Nos)

[ Construction of Steel Roof

— ] Sprinkler System Installation

[ Relocate FEHD to Permanent Depot

[ Clean-up Area after Relocation

L[I Edges Formworks

1 Concreting of Deck

1 T &C of Sprinkler System

] Installation of Post (73Nos)

[ Reinstatement of Slab

] Construction of U-Channels

[ Signage Works

] Road Marking & Misc Works

""" Bridge E - Construct Permanent parapet at "TB" Tie-in

] Construct Abutment D12 (Mid Sectibn)

[ Bearing installation D12

] Bridge F3B - Lingitudinal Stitching

] Bridge F3B - Construct South Parapét

] Prestress Extenral Tendon of Bridge F2B

I Bridge F3B - Construct Median Barriers

] Bridge F3B - C¢

mmmmmm  Remaining Level of Effort [ Remaining Work

= Actual Level of Effort

I Critical Remaining Work

I Actual Work L ¢ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Sept.2017 to 19.Dec.2017)

Page 1 of 5




[Activity ID Activity Name Rem Start Finish 2017
Dur br October [ November [ December
- 7| 24 01l | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 03 | 10 | 17 [ 24
‘ 1032-3080 | Bridge F2B - Longitudinal Stitching 12 06-Oct-17 19-Oct-17 1 [ ] Bridge F2B - Longitudinal Stitching 1
‘ 1032-3100 | Bridge F2B - Construct Median Barriers 18 20-Oct-17 0-Nov17 |} — E— | Bridge F2B - Construct Median Barriers
1032-3120 B ridge F2B - Construct Int. Double Noise Encl. 36 11-Nov-17 22-Dec-17 [ : ] Bridge F2

Bridge F1B2

1032-1000 | Relignment LG - A for Launching at Bridge F1B2

1032-3160 | P38/F4B - Install Pier Segment - Place Pier Segment

1032-3180 P38/F4B - Install Pier Segment - Adjust Segment Level and Location

1032-3200 P38/F4B - Install Pier Segment - Grouting the Bearing Upper Plinth

1032-3220 P38/F4B - Install Pier Segment - Stressing Nailing

1032-3240 P38/F4B - Install MS at Pier 38 and Engage FL at P37/F2B

1032-3260 | P37/F2B - Install Pier Segment - Place Pier Segment

1032-3280 | P37/F2B - Install Pier Segment - Adjust Segment Level and Location

1032-3300 | P37/F2B - Install Pier Segment - Grouting the Bearing Upper Plinth

1032-3320 | P37/F2B - Install Pier Segment - Stressing Nailing

1032-3340 P37/F2B - Install MS at F1B2/Pier37 and Engage FL at F1B/Pier36

1032-3360 P37/F2B - T Span Erection (5 pairs)

1032-3380 | P38/F4B(MJ Left) - End Span Erection - Hanging Segments

1032-3400 | P38/F4B(MJ Left) - End Span Erection - Erect Segments

1032-3420  P38/F4B(MJ Left) - End Span Erection - Stitching

1032-3440 P38/F4B(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for
Bearina

1032-3460 | P38/F4B(MJ Left) - End Span Erection - Prestress Span Tendons
P38/F4B(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam
& Stitchina Formwork

1032-3500 P36/F1B - Install Pier Segment - Place Pier Segment

1032-3520 P36/F1B - Install Pier Segment - Adjust Segment Level and Location

1032-3540 P36/F1B - Install Pier Segment - Grouting the Bearing Upper Plinth

1032-3560 | P36/F1B - Install Pier Segment - Stressing Nailing

1032-3580 | P36/F1B - Install MS at F1B/Pier36 and Engage FL at D12

1032-3600 P36/F1B - T Span Erection (6 pairs)

1032-3620 | Abut. D12 - Install Pier Segment - Place Pier Segment

1032-3640 | Abut. D12 - Install Pier Segment - Adjust Segment Level and Location

1032-3660 @ Abut. D12 - Install Pier Segment - Install the Tie & Packing System

1032-3680 | Abut. D12 - Install MS at D12

1032-3700 | Abut. D12 (MJ Right) - End Span Erection - Hanging Segments

1032-3720 | Abut. D12 (MJ Right) - End Span Erection - Erect Segments

1032-3740 | Abut. D12 (MJ Right) - End Span Erection - Stitching

1032-3760 | Abut. D12 (MJ Right) - End Span Erection - Formwork Fixing for and Grouting
for Bearina

1032-3780 | Abut. D12 (MJ Right) - End Span Erection - Prestress Span Tendons
1032-3800 | Abut. D12 (MJ Right) - End Span Erection - Remove Hanger Bar & Hanger
Beam & Stitchina Formwork

1032-3820 | Prestress Extenral Tendon of Bridge F1B2

‘ 1032-3480

13

20-Sep-17
25-Sep-17
26-Sep-17
28-Sep-17
03-Oct-17
06-Oct-17
09-Oct-17
10-Oct-17
12-Oct-17
16-Oct-17
18-Oct-17
20-Oct-17
25-Oct-17
30-Oct-17
31-Oct-17
31-Oct-17
02-Nov-17
04-Nov-17
23-Oct-17
24-Oct-17
26-Oct-17
31-Oct-17
02-Nov-17
06-Nov-17
10-Nov-17
13-Nov-17
16-Nov-17
18-Nov-17
20-Nov-17
23-Nov-17
24-Nov-17
24-Nov-17
27-Nov-17
29-Nov-17

30-Nov-17

23-Sep-17

25-Sep-17
27-Sep-17
30-Sep-17
04-Oct-17
07-Oct-17
09-Oct-17
11-Oct-17
14-Oct-17
17-Oct-17
19-Oct-17
24-Oct-17
27-Oct-17
30-Oct-17
01-Nov-17
01-Nov-17
03-Nov-17
04-Nov-17
23-Oct-17
25-Oct-17
30-Oct-17
01-Nov-17
03-Nov-17
09-Nov-17
11-Nov-17
15-Nov-17
17-Nov-17
18-Nov-17
22-Nov-17
23-Nov-17
25-Nov-17
25-Nov-17
28-Nov-17
29-Nov-17

14-Dec-17

| Relignment LG - A for Launching at Bridge F1B82

0 P38/F4B - Install Pier Segment - Place Pier Segment

P38/F4B - Install Pier Segment - Stressing Néiling
[0 P38/F4B - Install MS at Pier 38 and Engage FL at P37/F2B

0 P37/F2B - Install Pier Segment - Place Pier Segment

[0 P37/F2B - Install Pier Segment-Adjust Segment Level and Location

[ P37/F2B - Install Pier Segmfent - Grouting the Bearing Upper Plinth

[ P37/F2B - Install Pier Segment - Stressing Nailing
O P37/F2B - Install MS at F1B2/Pier37 and Engage FL at F1B/Pier36 |

1 P37/F2B - T Span Erection (5 pairs)

1 P38/F4B(MJ Left) - End Span Erection - Hanging Segments
0 P38/F4B(MJ Left) - End Span Erection - Erect Segménts

| P38/F4B(MJ Left) - End Span Erection - Stitchingf

[ P38/F4B(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam & Stitching Form

0 P36/F1B - Install Pier Segment - Place Pier Segment

[0 P36/F1B; - Install Pier Segment - Adjust Segment Level and Location
[ P36/F1B - Install Pier Segment - Grouting the Bearing Upper Plinth

LI P36/F1B - Install Pier Segment - Stressing Nailing

[0 P36/F1B - Install MS at F1B/Pier36 and Engége FL at D12

I P36/F1B - T Span Erection (6 pairs)

O Abut. D12 - Install Pier Segmeﬁt - Place Pier Segment
[ Abut. D12 - Install Pier $egment - Adjust Segment Level and Location

O Abut. D12 - Install Pier Segment - Install the Tie & Packing System

0 Abut. D12 - Install MS at D12

1 Abut. D12 (MJ Right) - End Span Erection - Hanging Segments

0 Abut. D12 f(MJ Right) - End Span Erection - Erect Segments
O Abut. D12 (MJ Right) - End Span Erection - Stitching

O Abut. D12 (MJ Right) - End Span Erection - Formwork Fix

[ Abut. D12 (MJ Right) - End Span Erection - Prestres

Prestress Extenral Tendd

0 Abut. D12 (MJ Right) - End Span Erection - Remoy

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Sept.2017 to 19.Dec.2017)
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'ActivityID 'Activity Name [ Rem | Start ' Finish
Dur

Bridge F1B1

1032-1400 | P37/F2A - Install Pier Segment - Grouting the Bearing Upper Plinth

1032-1420 P37/F2A - Install Pier Segment - Stressing Nailing

1032-1440 P37/F2A - Install MS at F1B2/Pier37 and Engage RL at F1B/Pier36

1032-1460 P37/F2A - T Span Erection (5 pairs)

1032-1480 | P37/F2A-P36/F1A - Mid-span Stitching

1032-1500 | P37/F2A-P36/F1A - Prestress Span Tendons

1032-1520 | P38/F3A - Install Pier Segment - Place Pier Segment

1032-1540 P38/F3A - Install Pier Segment - Adjust Segment Level and Location

1032-1560 @ P38/F3A - Install Pier Segment - Grouting the Bearing Upper Plinth

P38/F3A - Install Pier Segment - Stressing Nailing

1032-1600 @ P38/F3A - Install MS at Pier 38 and Engage FL at P37/F2A

1032-1620 | P38/F3A(MJ Left) - End Span Erection - Hanging Segments

1032-1640 | P38/F3A(MJ Left) - End Span Erection - Erect Segments

1032-1660 @ P38/F3A(MJ Left) - End Span Erection - Stitching

1032-1680 | P38/F3A(MJ Left) - End Span Erection - Formwork Fixing for and Grouting for
Bearina

1032-1683 | P38/F3A(MJ Left) - End Span Erection - Prestress Span Tendons

1032-1685 | P38/F3A(MJ Left) - End Span Erection - Remove Hanger Bar & Hanger Beam

& Stitchina Formwork

1032-1700 | Dismantle LG1 and Cart away

1032-1720

‘ 1032-1580
‘ Prestress Extenral Tendon of Bridge F1B2

Bridge F5

1032-3960 | Bridge F5 Median Barriers

All Middle Bridge F (Common)
’W TCSSI/LV Ducts at Pier 50-51
1032-4353 | TCSS/LV Ducts at Pier 51-52
1032-4354 | TCSS/LV Ducts at Pier 52-53
1032-4355 | TCSS/LV Ducts at Pier 53-54

1032-4356 | TCSS/LV Ducts at Pier 55-56

104 - Bridge Deck Demolition

10.4.3 - Existing E/B Bridge

10412-1730 | Demolish Dolphin+Pile Cap & Reconstruct Pier 32 Pile Cap

10.6 - Tunnel Approach Ramp
10.6.1 - Approach Ramp (Excluding Portion IIB)

Piling Works

1061-3840 | Pre Bored H-Pile > Pile Ramp - BN11 A- ( H-Pile + Grouting)

1061-3860 | Pre Bored H-Pile > Pile Ramp - BN11 B (LHR)
1061-3880 | Pre Bored H-Pile > Pile Ramp - BN11 B - ( H-Pile + Grouting)
1061-3900 | Pre Bored H-Pile > Pile Ramp - BN12 A (LHR)

1061-3920 | Pre Bored H-Pile > Pile Ramp - BN12 A - ( H-Pile + Grouting)

14

12

26

14

14

14

14

14

18

20-Sep-17
21-Sep-17
23-Sep-17
25-Sep-17
28-Sep-17
30-Sep-17
06-Nov-17
07-Nov-17
09-Nov-17
11-Nov-17
13-Nov-17
15-Nov-17
15-Nov-17
17-Nov-17
18-Nov-17
20-Nov-17
22-Nov-17
23-Nov-17

02-Dec-17

23-Aug-17 A

20-Sep-17

09-Oct-17
25-Oct-17
11-Nov-17

28-Nov-17

12-Jul-17 A

20-Sep-17
20-Sep-17
28-Sep-17
17-Aug-17 A

06-Oct-17

20-Sep-17

22-Sep-17
23-Sep-17
27-Sep-17
29-Sep-17
04-Oct-17
06-Nov-17
08-Nov-17
10-Nov-17
11-Nov-17
14-Nov-17
15-Nov-17
16-Nov-17
17-Nov-17
18-Nov-17
21-Nov-17
22-Nov-17
08-Dec-17

15-Dec-17

21-Oct-17

07-Oct-17

24-Oct-17

10-Nov-17

27-Nov-17

13-Dec-17

12-Oct-17

20-Sep-17

27-Sep-17
28-Sep-17
04-Oct-17

06-Oct-17

October November [ December

| 24

01

08[15[22[|29[05[12[19[26[03[10[17[24

[ P37/F2A - T Span Erection (5 pairs)

0 P37/F2A-P36/F1A- Mid-span Stitching

|0 P37/F2A - Install Pier Segment - Grouting the Bearing Upper Plinth

[ P38/F3A - Install Pier Segment - Place Pier Segment

[ P38/F3A - Install Pier Segment - AdjljJSt Segment Level and Location
[J P38/F3A - Install Pier Segment - jGrouting the Bearing Upper Plinth
0 P38/F3A - Install Pier Segment Stressing Nailing
[0 P38/F3A - Install MS at Pi(jar 38 and Engage FL at P37/F2A
0 P38/F3A(MJ Left) - End jSpan Erection - Hanging Segments
[0 P38/F3A(MJ Left) - Enjd Span Erection - Erect Segments
0 P38/F3A(MJ Left) - Ejnd Span Erection - Stitching

0 P38/F3A(MJ Left) End Span Erection - Formwork Fixing for and Grou
] P38/F3AMJ L?eft) - End Span Erection - Prestress Span Tendons

0 P38/F3A(MJ Left) - End Span Erection - Remove Hanger Bar &

[ ] Dismantle LG1 and Cart away

[ ] Prestress Extenral Ten(

] Bridge F5 Median Barriers

| ] TCSSILV Ducts at Pier 51-52

TCSS/LV Ducts at Pier 55-

] Demolish Dolphin+Pile Cap & Reconstruct Pier 32 Pile Cap

BB Pre Bored H-Pile > Pile Ramp - BN12 A (LHR)

0 Pre Bored H-Pile > Pile Ramp - BN11 A- ( H-Pile + Grouting)

I PreBored H-Pile > Pile Ramp - BN11 B (LHR)

I Pre Bored H-Pile > Pile Ramp - BN12 A -f( H-Pile + Grouting)

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Sept.2017 to 19.Dec.2017)

Page 3 of 5




[Activity ID Activity Name Rem Start Finish 2017
Dur br October [ November [ December
- 17 | 24 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 | 03 | 10 | 17 [ 24
‘ 1061-3960 | Pre Bored H-Pile > Pile Ramp - BN12 B - ( H-Pile + Grouting) 1 06-Oct-17 06-Oct-17 : I Pre Bored H-Pile > Pile Ramp - BN12 B - ( H-Pile + Grouting) :
‘ 1061-4000 | Pre Bored H-Pile > Pile Ramp - BN13 A - ( H-Pile + Grouting) 1 06-Oct-17 06-Oct-17 I Pre Bored H-Pile > Pile Ramp - BN13 A -f( H-Pile + Grouting)
‘ 1061-4120 | Pre Bored H-Pile > Pile Ramp - BNO1 B - ( H-Pile + Grouting) 1 20-Sep-17 20-Sep-17 I Pre Bored H-Pile > Pile Ramp - BNO1 B - ( H-Pile + Grouting)
‘ 1061-4240  Pre Bored H-Pile > Pile Ramp - BNO6 A - ( H-Pile + Grouting) 1 20-Sep-17 20-Sep-17 | |0 Pre Bored H-Pile > Pile Ramp - BNO6 A - ( H-Pile + Grouting) |

Excavation & ELS Works

1061-5220 | Ch 5234 - 5285 > Install 2nd Layer of Strut & Waling

1061-5240 Ch 5234 - 5285 > Excav to FEL 9

17-Aug-17 A 20-Sep-17

11-Sep-17A 30-Sep-17

Structure Works

’Wm 1 03-Oct-17 | 03-Oct-17 |
‘ 1061-5580 ' Bay 6 - Ch 5262 - 5277 > Base Slab - Water Proofing Membrane 2 04-Oct-17 06-Oct-17
‘ 1061-5600 Bay 6 - Ch 5262 - 5277 > Base Slab - Rebar Fixing 6 07-Oct-17 13-Oct-17
‘ 1061-5620 Bay 6 - Ch 5262 - 5277 > Base Slab - Erect Formworks 4 14-Oct-17 18-Oct-17
‘ 1061-5640 Bay 6 - Ch 5262 - 5277 > Base Slab - Concreting 1 19-Oct-17 19-Oct-17
‘ 1061-5860 | Bay 7 - Ch 5247 - 5262 > Base Slab - Blinding Layer (WF2) 1 20-Oct-17 20-Oct-17 7
‘ 1061-5880 Bay 7 - Ch 5247 - 5262 > Base Slab - Base Slab - Water Proofing Membrane 3 21-Oct-17 24-Oct-17
‘ 1061-5900 @ Bay 7 - Ch 5247 - 5262 > Base Slab - Rebar Fixing (WF2) 6 25-Oct-17 01-Nov-17
‘ 1061-5920 Bay 7 - Ch 5247 - 5262 > Base Slab - Erect Formworks (WF2) 3 02-Nov-17 04-Nov-17
‘ 1061-5940 Bay 7 - Ch 5247 - 5262 > Base Slab - Concreting (WF2) 1 06-Nov-17 06-Nov-17
‘ 1061-5960 | Bay 8- Ch 5232 - 5247 > Base Slab - Blinding Layer (WF2) 1 07-Nov-17 07-Nov-17 7
‘ 1061-5980 Bay 8- Ch 5232 - 5247 > Base Slab - Base Slab - Water Proofing Membrane 3 08-Nov-17 10-Nov-17
‘ 1061-6000 ' Bay 8- Ch 5232 - 5247 > Base Slab - Rebar Fixing (WF2) 5 11-Nov-17 16-Nov-17
‘ 1061-6020 | Bay 8- Ch 5232 - 5247 > Base Slab - Erect Formworks (WF2) 3 17-Nov-17 20-Nov-17
‘ 1061-6040 Bay 8- Ch 5232 - 5247 > Base Slab - Concreting (WF2) 1 21-Nov-17 21-Nov-17
‘ 1061-6060 Bay5 & 6 > Side Wall - Lower Portion - Install Waterproofing Membrane 1 20-Oct-17 20-Oct-17 7
‘ 1061-6080 Bay5 & 6 > Side Wall - Lower Portion - Rebar Fixing 2 21-Oct-17 23-Oct-17
‘ 1061-6100 Bay5 & 6 > Side Wall - Lower Portion - Erect Formworks 2 24-Oct-17 25-Oct-17
‘ 1061-6120 ' Bay5 & 6 > Side Wall - Lower Portion - Concreting 1 26-Oct-17 26-Oct-17
‘ 1061-6140 Bay5 & 6 > Side Wall - Lower Portion - Backfill Behind Side Wall 3 27-Oct-17 31-Oct-17
‘ 1061-6160 @ Bay5 & 6 > Side Wall - Lower Portion - Cast Temp Concrete Slab (3days 4 01-Nov-17 04-Nov-17 |
curing)
‘ 1061-6180 Bay5 & 6 > Side Wall - Lower Portion - Remove 1st & 2nd Struts & Waling 6 06-Nov-17 11-Nov-17
‘ 1061-6200 Bay5 & 6 > Side Wall - Upper Portion - Erect Scaffolding & Working Platform 4 13-Nov-17 16-Nov-17
‘ 1061-6220 Bay5 & 6 > Side Wall - Upper Portion - Erect Formwork (one side) 6 17-Nov-17 23-Nov-17
‘ 1061-6240 Bay5 & 6 > Side Wall - Upper Portion - Install Waterproofing Membrane 3 24-Nov-17 27-Nov-17
‘ 1061-6260 Bay5 & 6 > Side Wall - Upper Portion - Rebar Fixing 5 28-Nov-17 02-Dec-17 7
‘ 1061-6280 Bay5 & 6 > Side Wall - Upper Portion - Complete Formworks 4 04-Dec-17 07-Dec-17
‘ 1061-6300 Bay5 & 6 > Side Wall - Upper Portion - Concreting 1 08-Dec-17 08-Dec-17
‘ 1061-6320 Bay 4 > Side Wall - Full Hight - Erect Scaffolding & Working Platform 3 10-Oct-17 12-Oct-17
‘ 1061-6340 Bay 4 > Side Wall - Full Hight - Erect Formwork (one side) 3 13-Oct-17 16-Oct-17
‘ 1061-6360  Bay 4 > Side Wall - Full Hight - Install Waterproofing Membrane 2 17-Oct-17 18-Oct-17 7

I Ch5234-5285> Install 2nd Layer of Strut & Waling
1 Ch5234-5285>Excavto FEL : 3

[ Bay6 - Ch 5262 - 5277 > Base Slab - Blinding aner

[ Bay6 - Ch5262 - 5277 > Base Slab - Water Proofing Membrane

: 1 Bay6- Ch5262- 5277 > Base Slab - Rebar Fixing 3
1 Bay6 - Ch 5262 - 5277 > Base Slab - Erect Formworks

[ Bay6-Ch5262- 5277 > Base Slab - Concreting

[ Bay 7 - Ch 5247 - 5262 > Base Slab - Erect Formworks (WF2)

[ Bay 7 - Ch 5247 - 5262 > Base Slab - Cdncreting (WF2)

[ Bay 8- Ch5232 - 5247 > Base Slab - Elinding Layer (WF2)

[ Bay8- Ch5232 - 5247 > Base Slab - Base Slab - Water Proofing Membrane
1 Bay8- Ch5232- 5247,> Base Slab - Rebar Fixing (WF2)
[ Bay 8- Ch 5232 - 5247 > Base Slab - Erect Formworks (WF2)

[ Bay8-Ch 5232 - 5247 > Base Slab - Concreting (WF2)

[ Bay5 &6 > Side Wall - Lower Portion - Install Waterproofing Membrane
[ Bay5 & 6 > Side Wall - Lower Portion - Rebar Fixing

[0 Bay5& 6 > Side Wall - Lower Portion - Erect Formworks
0 Bay5 & 6 > Side Wall - Lower Portion - Concreting

1 Bay5 & 6 > Side Wall - Lower Portion - Backiill Behind Side Wall

Bay 5 & 6 > Side Wall - Lower Portion - Remove 1st & 2nd Struts & Waling
[ Bay5 & 6 > Side Wall 4 Upper Portion - Erect Scaffolding & Working Platfol
"1 Bay5 &6 > Side Wall - Upper Portion - Erect Formwork (one

[ Bay5 &6 > Side Wall - Upper Portion - Install Waterpr

1 Bay 4 > Side Wall - Full Hight - Erect Scaffolding & Working Platform

[ Bay4 > Side Wall - Full Hight - Erect Formwork (one side)

[ Bay4 > Side Wall - Full Hight - Install Waterproofing Membrane

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* € Milestone

Three Months Rolling Programme (20.Sept.2017 to 19.Dec.2017)

Contract HY/2009/19
Page 4 of 5




Retaining Walls & Trough Structure B,C & D

24

06-Mar-17 A

19-Oct-17

[Activity ID Activity Name Rem Start Finish 2017
Dur br October [ November [ December

. 17 | 24 01 | 08 [ 15 22 | 29 [ 05 [ 12 | 19 [ 26 [ 03 [ 10 [ 17 | 24
‘ 1061-6380 | Bay 4 > Side Wall - Full Hight - Rebar Fixing 3 19-Oct-17 21-Oct-17 [J Bay4>Side ngl - Full Hight - Rebar Fixing
‘ 1061-6400 | Bay 4 > Side Wall - Full Hight - Complete Formworks 4 23-Oct-17 26-Oct-17 [ Bay4 > Side Wall - Full Hight - Complete Formworks
‘ 1061-6420 Bay 4 > Side Wall - Full Hight - Concreting 1 27-Oct-17 27-Oct-17 0 Bay4? > Side Wall - Full Hight - Concreting
‘ 1061-6440 Bay 7 & 8 > Side Wall - Lower Portion - Install Waterproofing Membrane 1 01-Dec-17 01-Dec-17 [I Bay 7 & 8 > Side Wall - Lower Portion - Install W
‘ 1061-6460 | Bay 7 &8 > Side Wall - Lower Portion - Rebar Fixing 3 02-Dec-17 = 05-Dec-17 | | ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 3"""""""""""""’"""""""""’""3"iﬁl"’B’e{ﬁé{é’;’éide"\}\iéliZ’Lbbv’e’r’ﬁér’{iéhf’p
‘ 1061-6480 Bay 7 & 8 > Side Walll - Lower Portion - Erect Formworks 3 06-Dec-17 08-Dec-17 [ Bay 7 &8 > Side Wall - Lower Porti
‘ 1061-6500 Bay 7 & 8 > Side Wall - Lower Portion - Concreting 1 09-Dec-17 09-Dec-17 [ Bay 7 & 8> Side Wall - Lower Po
‘ 1061-6520 Bay 7 & 8 > Side Wall - Lower Portion - Backfill Behind Side Wall 3 11-Dec-17 13-Dec-17 [ Bay7 &8> Side Wall - Loy
‘ 1061-6540 Bay 7 & 8 > Side Walll - Lower Portion - Cast Temp Concrete Slab (3days 4 14-Dec-17 18-Dec-17 [ Bay7&8>Side\
‘ 1061-6560 (I;Lg;/n?)&8>5ideWall-LowerPortion-Remove15’(&2ndStruts&WaIing 7 19-Dec-17 27-Dec17 | | ”””””””””””””””””””””””””””” ”””””””””””””””” 1 B
‘ 1061-6700 | Bay 1 - 3> Side Wall - Full Hight - Erect Scaffolding & Working Platform 2 20-Sep-17 21-Sep-17 ICJ Bay1-3> Sicjle Wall - Full Hight - Erect Scaffolding & Working Platfojrm
‘ 1061-6720 | Bay 1 - 3 > Side Wall - Full Hight - Erect Formwork (one side) 4 22-Sep-17 26-Sep-17 [ Bay l - 3> Side Wall - Full Hight - Erect Formwork (one sid«j—:l)
‘ 1061-6740 Bay 1 - 3 > Side Wall - Full Hight - Install Waterproofing Membrane 2 27-Sep-17 28-Sep-17 (| B;':ly 1 - 3> Side Wall - Full Hight - Install Waterproofing Ij\/lembrane
‘ 1061-6760 | Bay 1 - 3 > Side Wall - Full Hight - Rebar Fixing 3 29-Sep-17 03-Oct-17 I:I Bay 1 - 3 > Side Wall - Full Hight - Rebar Fixing%
‘ 1061-6780 Bay 1 - 3> Side Wall - Full Hight - Complete Formworks 3 04-Oct-17 ooet17 | | u""Eij"é@ifé;éﬁéwaﬂE&ﬂ@ﬁf6&&%@%&%@&@"""""""""""""""""f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ 1061-6800 | Bay 1 - 3> Side Wall - Full Hight - Concreting 1 09-Oct-17 09-Oct-17 0 Bay1 - 3> Side Wall - Full Hight - C(j)ncreting

1061-6880

1061-6900

1061-6940
1061-6960

‘ 1061-6920
‘ 1061-6980

A1030

A1040

A1050
A1060

A1070

1061-6860 | Construct Retaining Wall E Pile Cap (7 nos)

Construct Retaining Wall E1 (Ch 5332 - 5371)
Construct Retaining Wall E2 (Ch 5371 - 5398)
Construct Retaining Wall E3 (Ch 5398 - 5419)
Construct Retaining Wall F1 (Ch 5330 - 5371)
Construct Retaining Wall F2 (Ch 5371 - 5398)

Construct Retaining Wall F3 (Ch 5398 - 5419)

Landscape Deck

1061-7260 ' Ch 5331 - 5419 > Construct LD Middle Pile Cap (7nos)

10.6.2 - Approach Ramp (Within Portion 1IB)

A1020 Pumping Test

Excavation Part 1 (1500m"3 / day)

ELS Installation and Excavation Part 2 (1200m"3 / day)
ELS Installation and Excavation Part 3 (750m"3 / day)
ELS Installation and Excavation Part 4 (750m"3 / day)

ELS Installation and Excavation Part 5 (750m”3 / day)

18

18

18

18

18

18

17

15

20-Oct-17
11-Nov-17
20-Oct-17
20-Oct-17
11-Nov-17

20-Oct-17

21-Oct-17

19-Sep-17 A
12-Oct-17
23-Oct-17
07-Nov-17
16-Nov-17

06-Dec-17

10-Nov-17

01-Dec-17

10-Nov-17

10-Nov-17

01-Dec-17

10-Nov-17

15-Nov-17

11-Oct-17

21-Oct-17

06-Nov-17

15-Nov-17

05-Dec-17

22-Dec-17

] Construct Retainind Wall E Pile Cap (7 nos)

[ ] Construct Retaining Wall E2 (Ch 5371 - 5398)

] Construct Retaining Wall E3 (Ch 5398 - 5419)

] Construct Retaining Wall F1 (Ch 5330 - 5371)

[ ] Construct Retaining Wall F2 (Ch 5371 - 5398)

] Construct Retaining Wall F3 (Ch 5398 - 5419)

o

Excavation Partil (1500m"3 / day)

_ ELS Installation and Excavation Part 2 (13200m"3 / day)
DN ELS Installation and Excaj\vation Part 3 (750m"3 / day)
_ ELS Installation and Excavation Part 4 (7]
(I ELS Install,

mmmmmm  Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work * € Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Sept.2017 to 19.Dec.2017)
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SR8_DWP_RO07-06 MU50

SR8 - Layout for SMRP_2107_05

Appendix C.5

f Activity Name

Activity ID

DWP-07 - (6) - Update Progress As of 20 May 17
Works in KD2
Works in TS3-East
Removal of Temporary Reclamation at TS3(E)
TS3E Remaining Works & TS3E/TS3W, TS3E/TS2 Sitiching Works
West Bound Tunnel (W/B)
Outstanding Reinforced Concrete Works
A6580 Joint Site Walk

AB590 Handover Date

Stitching of TS2 & TS3E (5.0 m Tunnel Length for Base Slab, Roof Slab, Approx. 15 m length for Ot

AB650 TS2/TS3E OHVD (Hindrance: Falsework Erection and Rebar Lifting) - 10 days

AB660 Falsework Removal for OHVD - 7 days

Profile Barrier and Maintenance Walkway

A6700 Install Precast Concrete Covers on Cable Trough (2 X 90m)

" East Bound Tunnel (E/B)

Outstanding Reinforced Concrete Works
A6960 Joint Site Walk
AB970 Handover Date

Stitching of TS2 & TS3E (5.0 m Length for Base Slab, Roof Slab, Approx. 15 m length for OHVD)

Original

Duration

1791d | 21-Mar-13A 10-Mar-18

1791d
93d
93d
93d
93d
41d
41d
5d

1d

23d

7d

8d
93d
93d

5d

1d

06-Mar-17 A

[Start

21-Mar-13 A
06-Mar-17 A
06-Mar-17 A
06-Mar-17 A
06-Mar-17 A
21-May-17
21-May-17
21-May-17

30-Jun-17

21-May-17

23-Jun-17

21-May-17
06-Mar-17 A
06-Mar-17 A
29-Jun-17

04-Jul-17

[Fnish

10-Mar-18
04-Jul-17
04-Jul-17
04-Jul-17
04-Jul-17
30-Jun-17
30-Jun-17
25-May-17

30-Jun-17

m 21-May-17 29-Jun-17 3

12-Jun-17

29-Jun-17

“ 21-May-17 28-May-17 3

28-May-17
04-Jul-17
04-Jul-17
03-Jul-17

04-Jul-17

2017

| I Jqint Site Walk |

I Handover Date

_ TSZ/TS3E OHVD (Hlndrance Falsework Erectlon and Rebar L|ft|ng) 10 days

— Falsework Removalfor OHVD 7 days

Install Prer:ast Concrete Covers on Cable Trough (2 X 90m)

] Handover Date

I Joint Srte Walk

TS2/TS3E OHVD (H|ndrance Falsework Erection! and Rebar L|ft|ng) 10 dayé

TEEREIEGER)FTHELST

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD, ®

I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

[ ASS0 TSATSIE OHVD (Hindhance: Fasework Erecton and Rebar Litng)- 10days | 100 O6-Mar-17A ‘ ‘ e ‘ ‘
‘ A6870 Falsework Removal for OHVD - 7 days 7d 22-Jun-17 28-Jun-17 — Falsework Removal for OHVD 7 days
Works in KD7 81d 23-Mar-17A  19-Jun-17
Works in TS3-West 81d 23-Mar-17 A 19-Jun-17
Tunnel Structure 81d 23-Mar-17 A 19-Jun-17
Skin Wall Removal Works between TS4/TS3W and Shaft D Closure 81d 23-Mar-17 A 19-Jun-17
A2590 Skin Wall Removal Works between TS4/TS3W - 20 days (2nd stage) - After Tunnel Roof 20d 23-Mar-17 A 30-May-17 A : ‘ Skin Wall Removal Works betweén TS4/TSSW 20 days (Zrtd stage) - After Tunnel Ror)f Slab Compienon E/B and w/B
Slab Completion - E/B and W/B ,
A2600 Construction of Remaining Tunnel Structure between CH. 4260.2- 4265.2 at SOL T100 for 30d 10-May-17A  19-Jun-17 ! :_ Construct|on of Remalnlng Tunnel Structure betvveen CH. 4260 2- 4265.2 at SOL T100 for Mainline E/B, W/B, SR8 !
Mainiine E/B, W/B, SR8 | | | | | | | | | | | | | | | |
Works in KD8 127d 31-Mar-17 A 24-Aug-17
TS3W - Remove Temporary Reclamation 127d  31-Mar-17A  24-Aug-17
Stage 3 - North to East Side (Bay 19 to bay 26) 16d 14-Apr-17 A 29-Apr-17 A
North West D-wall Opening 16d 14-Apr-17 A 29-Apr-17 A
A2730 Vertical cut at Panel DW02 to NA6 (19 nos.) 8d 14-Apr-17 A 20-Apr-17 A m
A2740 Horizontal cut at Panel DW02 to NA6 (25 nos.) 8d 21-Apr-17A 29-Apr-17 A ut at Panel DWjOZ to NA6 (235 nos.)
Stage 4 - West & South Side (Remove Seawall Block Bay Z4-23 & 24, Excavate to -4.35mPD) 76d 31-Mar-17 A 15-Jun-17
West Side 49d 31-Mar-17 A 22-May-17 A
A2790 Remove seawall blocks at Bay Bay Z4-23 to Z4-24 (249 nos.) 5d 31-Mar-17A  15-May-17A ﬂawall bloc:ks at Bay Bay; Z4-23to 24—:24 (249 nos. )
A2800 Remove filled material to -7.0mPD (West) 5d 22-Apr-17A 22-May-17 A Remové filled materiajl to -7.0mPD %West)
North East Side 48d 19-Apr-17 A 31-May-17 A
A2810 Core D-wall cut holes at Panel W1D1 to W1D32 (128 nos.) (North Side) 14d 19-Apr-17 A 26-Apr-17 A oljes at Panel \A%lDl to W1D| 32 (128 nos.) i(North Side)
A2820 Vertical cut at Panel W1D1 to W1D32 (96 nos.) (North Side) 16d 27-Apr-17 A 17-May-17 A _ Ver jlcal cut at Partel W1D1 to W1D32 (96 no‘s ) (North Sld:F,‘)
A2830 Horizontal cut at Panel W1D1 to W1D32 (128 nos.) (North Side) 20d  06-May-17A  31-May-17A _ Horlzontal cutat Panel WwiD1 to W1D32 (1233 nos.) (Northj Side)
East Side 64d 20-Apr-17 A 31-May-17 A
B Actual Work Page 1 of 7 Date Revision Checked Approved
20-May-17 DWP-07 (6) - 3 Months Rolling  |FS TL




TEHREEIEFR)FTERLIFT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. ®

I Remaining Work
I Critical Remaining Work

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2017
May | Jun | Jul Aug
A2840 Core D-wall cut holes at Panel TZ31 to TZ38 (32 nos.) (East Side) 10d 20-Apr-17 A 26-Apr-17 A oles at Panel TZ31 to TZ38 {32 nos.) (East Side)
A2850 Vertical cut at Panel TZ31 to TZ38 (24 nos.) (East Side) od  11-May-17A  24-May-17A A Vertlcal cutat Panel TZ31to T238 (24 nos.) :(East Side)
A2860 Horizontal cut at Panel TZ31 to TZ38 (32 nos.) (East Side) 10d 23-May-17A  31-May-17A — Horlzontal cut at Panel TZ31 to‘TZSS (32 nosj ) (East S|de)
South Side 30d  12-May-17A  15-Jun-17 / ; ; | | | | |
A2870 Remove filled material to -4.35mPD (41,300m3) 30d 12-May-17A  15-Jun-17 —_ Remove filled mjaterial to -4.335mPD (41,30%)m3)
Stage 5 - West & South side (Reove Seawwall Block Bay 24 7 25, Excvavate to -7.0mPD) 44d 26-Apr-17 A 03-Jul-17 :
A2920 Vertical cut at Panel BWD2 to BWD9 (22 nos.) (West Side) 8d 26-Apr-17 A 02-May-17 A mgum D9 (22 nos. ) (West S|de)
A2930 Horizontal cut at Panel BWD2 to BWD9 (29 nos.) (West Side) 8d 06-May-17A | 21-May-17 A _9 Hor|zonta| cut at Panel BWD2 to BWD9 (29 nos.) (West Side) ‘ ‘ ‘ : ' :
A2880 Remove seawall blocks at Bay 24, 25 (264 nos.) (South West) 6d 21-May-17A  21-Jun-17 : 3 _ Remove seawall blocks at Bay 24 25 (264 nos ) (South West)
A2890 Remove seawall blocks at Bay 2 to 4 (550 nos.) (South East) 11d 16-Jun-17 26-Jun-17 _ Remove seawall blocks at Bay 2 to 4 (550 nos.) (South East)
A2900 Remove filled material to -7.0mPD (South) 7d 27-Jun-17 03-Jul-17 _ Remove filled materlal to -7.0mPD (South)
Stage 6 - West & South Side (Saw Cut D-wall + Shaft D) 70d  12-Apr-17A  27-Jul-17 : ‘ ‘ ‘ ‘
A2950 Core D-wall cut holes at Panelw2D1 to W2D18 (72 nos.) (South West) 9d 12-Apr-17 A 04-Jul-17 | Core Ej)-wall cut holejs at PanelWZ?Dl to W2D18§ (72 nos.) (South West)
A2940 Remove fill material to -7.0mPD around shaft D 5d 23-Apr-17 A 26-Apr-17 A D ‘ ‘ ‘ ‘ ‘
A2960 Vertical cut at Panel W2D1 to W2D18 (54 nos.) (South West) 18d 26-Apr-17 A 04-Jul-17 ‘ : ‘ ‘ ‘ ‘ ‘ | Vert|cal cut at Panel W2D1 to W2D18 (54 nos. ) (South West)
A2970 Horizontal cut at Panel W2D1 to W2D18 (72 nos.) (South West) 18d 04-Jul-17 21-Jul-17 _ Horlzontal cut at Panel W2Dl to W2D18; (72 nos.) (South West)
A2980 Core D-wall cut holes at Panel W2D23 to W2D34 (50 nos.) (South East) 10d 04-Jul-17 13-Jul-17 — Core D-wall cut holes at Panel W2D23 to W2D34 (50 nos ) (South East)
A2990 Vertical cut at Panel W2D23 to W2D34 (38 nos.) (South East) 13d 08-Jul-17 20-Jul-17 — Vemcal cutat Panel w2D23 tp W2D34 (38 nos.) (South East)
A3000 Horizontal cut at Panel W2D23 to W2D34 (50 nos.) (South East) 13d 15-Jul-17 27-Jul-17 — Honzontal cut at Panel W2D23 to W2D34 (50 nos.) (Sc
Stage 7 - West & South Side (Saw Cut Shaft D, Excavate to -7.0mPD at SR8) 70d 26-Apr-17 A 03-Aug-17
A3010 Vertical cut at Shaft D (14 nos.) 10d 26-Apr-17 A 30-Apr-17 A m
A3020 Horizontal cut at Shaft D (14 nos.) 5d 28-Apr-17 A 04-May-17 A Horizontal cut a:t Shaft D (14 0S.)
A3030 Remove filled material to -7.0mPD at SR8 7d 28-Jul-17 03-Aug-17 _ Remove filled mjaterial to -7.ijPD at SR8
Stage 8 - South East & West Side (Remove Seawall Block Bay Z4-22 to Bay 23, Saw Cut D-wall at SR8) 96d 21-May-17 24-Aug-17
South West Side 42d 21-May-17 01-Jul-17
A3040 Remove seawall blocks at Bay Z4-22 to Bay 23 (741 nos.) 15d 21-May-17 04-Jun-17 \ Remove seawall blocks at Bay Z4- Zé to Bay 23 (7;11 nos.)
A3050 Remove filled material to -7.0mPD (South West) 8d 05-Jun-17 12-Jun-17 — Remove filed matenal to -7.0mPD (South West)%
A3060 Vertical cut at Panel BWD10 to SA7 (26 nos.) (South West) od 13-Jun-17 21-Jun-17 — Vert(cal cut at Panel BWD10 toj SA7 (26 nos:) (South West)
A3070 Horizontal cut at Panel BWD10 to SA7 (37 nos.) (South West) 10d 22-Jun-17 01-Jul-17 _ Horizontal t:jut at Panel BWDlO to SA7 (37 nos.) (South West)
SRO8 - West Wall 21d  04-Aug-17  24-Aug-17 /
A3080 Vertical cut at Panel W4D1 to W4D11 (28 nos.) (SR8) 10d 04-Aug-17 13-Aug-17 _ Vertical cut at Panel W
A3090 Horizontal cut at Panel W4D1 to W4D11 (39 nos.) (SR8) 11d | 14-Aug-17 24-Aug-17 — +
SRO08 - East Wall 19d 04-Aug-17 22-Aug-17
A7010 Vertical cut at Panel W4D1 to W4D11 (26 nos.) 9d 04-Aug-17 12-Aug-17 _ Vertical cut jat Panel W4
A7020 Horizontal cut at Panel W3D1 to W3D7 (36 nos.) 10d 13-Aug-17 22-Aug-17 — Horiz
Works in KD6 225d 22-Jan-17 A 15-Jul-17
Works in SR8 (Open Cut Method) 225d  22-Jan-17A  15-Jul-17
SR8 (Zone C) - Ch. 528 to Ch. 368 177d 23-Mar-17 A 05-Jun-17
Zone C - Tunnel Structure 177d  23-Mar-17A 05-Jun-17
200mm Thick OHVD Slab & 400mm Thick Hanger Wall 9d 21-May-17 29-May-17
Bay C6 9d 21-May-17 29-May-17
A7570 C6 - Construct OHVD Slab & Hanger Wall od 21-May-17 29-May-17 _ C6 - Cohstruct OHV[%) Slab & Hang;er wall
1.2m Thick Roof Slab 9d 23-Mar-17 A 16-May-17 A
Bay C6 9d 23-Mar-17 A 16-May-17 A
B Actual Work Page 2 of 7 Date Revision Checked Approved
20-May-17 DWP-07 (6) - 3 Months Rolling  |FS TL




TEEREIEGER)FTHELST

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD,

I Remaining Work
I Critical Remaining Work

14

@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
May | Jun | Jul Aug
A7630 C6 - Partal Roof + Up Stand Wall Construction for Access Shaft 9d 23-Mar-17 A 16-May-17 A : ‘ = grtal Roof + Up Stand Wall Construcnon for Access Shaft
Removal of Roof Falsework - 10 days Curing 4d 23-May-17A  27-May-17 A
A7680 C6 - Removal of Falsework of Roof slab 4d 23-May-17A  27-May-17 A _ C6 - Removjal of Falsewq:rk of Roof slaﬁb
Egress Passage - EPO1 14d 06-Apr-17 A 24-Apr-17 A
Bay C3 14d 06-Apr-17 A 24-Apr-17 A ‘ ‘ ‘ ‘
A8030 C3 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 06-Apr-17 A 24-Apr-17 A oltjzling of EPO1 szoof Slab - 1 jdays Curing ‘ ‘ ‘ ‘ ‘
Bay C4 14d 06-Apr-17 A 24-Apr-17 A
A8040 C4 - Dismantle Scaffolding of EPO1 Roof Slab - 10 days Curing 14d 06-Apr-17 A 24-Apr-17 A oltjzling of EPO1 Fizoof Slab - jdays Curing : : : :
Utility Trough 16d 21-May-17 05-Jun-17 ‘ !
Bay C1 16d 21-May-17 05-Jun-17 ‘ ‘ ‘
A7790 RHS / C1 - Backing Concrete 4d 21-May-17 24-May-17 - RHS /C1- Backmg Concrete
A7800 RHS / C1 - Profile Barrier 4d 25-May-17 28-May-17 _ RHS/ Cl Profile BarrlEr
A7770 LHS / C1 - Backing Concrete 4d 29-May-17 01-Jun-17 ‘ [ LHS/ Cl- Backmg Concrete
A7780 LHS / C1 - Profile Barrier 4d 02-Jun-17 05-Jun-17 _ LHS/ Cl Profile Barner
Bay C2 16d 21-May-17 05-Jun-17 ‘ ‘ ‘ ‘ ‘ ‘
A7830 RHS / C2 - Backing Concrete 4d 21-May-17 24-May-17 ‘- RHS /C2- Backmg Concrete
A7840 RHS / C2 - Profile Barrier 4d 25-May-17 28-May-17 _ RHS/ 02 Profile Barner
A7810 LHS / C2 - Backing Concrete 4d 29-May-17 01-Jun-17 [ LHS/ C2- Backmg Concrete:
A7820 LHS / C2 - Profile Barrier 4d 02-Jun-17 05-Jun-17 — LHS/ C2 Profile Barner
Bay C3 16d  21-May-17 05-Jun-17
A7870 RHS / C3 - Backing Concrete 4d 21-May-17 24-May-17 - RHé /1C3- Backﬁg Concrete
A7880 RHS / C3 - Profile Barrier 4d 25-May-17 28-May-17 _ RHS/ 03 Profile Barnler
A7850 LHS / C3 - Backing Concrete 4d 29-May-17 01-Jun-17 [ LHS/ C3- Backmg Concrete:
A7860 LHS / C3 - Profile Barrier 4d 02-Jun-17 05-Jun-17 — LHS/ CS Profile Barner
Bay C4 16d 21-May-17 05-Jun-17
A7910 RHS / C4 - Backing Concrete 4d 21-May-17 24-May-17 - RHé /C4 - Backn"lg Concrete
A7920 RHS / C4 - Profile Barrier 4d 25-May-17 28-May-17 _ RHS/ C4 Profile Bam:er
A7890 LHS / C4 - Backing Concrete 4d 29-May-17 01-Jun-17 ] LHS/ C4 - Backmg Concrete:
A7900 LHS / C4 - Profile Barrier 4d 02-Jun-17 05-Jun-17 — LHS/ C4 Profile Bamer
Bay C5 16d 21-May-17 05-Jun-17
A7950 RHS / C5 - Backing Concrete 4d 21-May-17 24-May-17 - RHé /C5 - Backn"lg Concrete
A7960 RHS / C5 - Profile Barrier 4d 25-May-17 28-May-17 _ RHS/ CS Profile Bam:er
A7930 LHS / C5 - Backing Concrete 4d 29-May-17 01-Jun-17 ] LHS/ C5- Backmg Concrete:
A7940 LHS / C5 - Profile Barrier 4d 02-Jun-17 05-Jun-17 — LHS/ C5 Profile Bamer
SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 56d 09-May-17 A 15-Jul-17
SR8 (Zone B) Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) 56d 09-May-17 A 15-Jul-17
Portal Structure 56d 09-May-17 A 15-Jul-17
OHVD 23d 09-May-17 A 12-Jun-17
[ SR8_78 1390 Zone B- OHVD - Erect Scaffoldng & Soff Formwork | 6d  09-May-17A %}M OHVD - Erect Scaffodng & Soft Formwork
SR8_ZB_1400 Zone B - Redrill & Install Rebar on Soffit of Roof Slab 10d 16-May-17A  25-May-17A _.—_; Zone B- Rednll & Install Rebar on Soffit of ﬁoof Slab
SR8_ZB_1440 Zone B - OHVD Place Concrete to OHVD Slab & Wall 1d 24-May-17 24-May-17 [] Zone B - OHVD Place Concrete to OHVD Slab & Wall
SR8_ZB_1450 ' Zone B - OHVD Curing Period for OHVD Slab 10d  25-May-17 06-Jun-17 _ Zone B OHVD Curlng Period fo} OHVD Slab
SR8_ZB_1420 Zone B - OHVD - Rebar Fixing for Slab & Hanger Wall of OHVD 4d 26-May-17A  30-May-17 A —g _ Zone B - OHVD - Rebar Fixing fqr Slab & Hanger Wall of OI*jiVD
B Actual Work Page 3 of 7 Date Revision Checked Approved
20-May-17 DWP-07 (6) - 3 Months Rolling  |FS TL




TEEREIEGER)FTHELST

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD, ®

I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
May Jun | Jul Aug
SR8_ZB 1430 Zone B - OHVD Erect Hanger Wall Formwork for OHVD 2d 31-May-17A  23-May-17 ]
SR8_ZB_1460 Zone B - OHVD Remove Soffit Formwork & Scaffolding 5d 07-Jun-17 12-Jun-17 _ Zone B OHVD Remzove Soffit For:mwork & Sca:ffoldmg
Utility Trough 28d 13-Jun-17 15-Jul-17
Left Hand Side 21d | | | | | i | |
[ SR8_ZB 1570 Zone B - U trough (LHS) Bay 3 C7d 21-dun-17 28-Jun-17 — Zone B-U trough (LHS) Bay 3
SR8_ZB_1560 Zone B - U trough (LHS) Bay 2 7d 29-Jun-17 07-Jul-17 ! — Zone B-U trough (LHS) Bay2 !
SR8_ZB_1550 Zone B - U trough (LHS) Bay 1 7d 08-Jul-17 15-Jul-17 | _ ZoneB-U trough (LHS) Bay 1
Right Hand Side | | | | | | | | | | | | | | |
[ SR8_zB_1600 ' Zone B - U trough (RHS) Bay 3 C7d 13-Jun-17 20-Jun-17 — Zone B U trough (RHS) Bay 3
SR8_ZB 1590 Zone B - U trough (RHS) Bay 2 7d 21-Jun-17 28-Jun-17 — Zone B-U trough (RHS) Bay 2 ‘
SR8_ZB_1580 Zone B - U trough (RHS) Bay 1 7d 29-Jun-17 07-Jul-17 ! _ Zone B-U trough (RHS) Bay 1
Pump House 52d 21-May-17 11-Jul-17 ‘
Remining Works inside Pump Sump E 52d ‘
’W Steel Works Installation inside Pump Sump E " 45d | 21-May-17 04-Jul-17 — Steel Works Installatlon inside Pump Sump E
‘ SR8_ZB_1900 | Installation Manhole Covers for Pump Sump E 7d 05-Jul-17 11-Jul-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ — Installanon Manhole Covers for Pump Sump E ‘ ‘
SR8 (Zone A) - Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park) 28d 22-Jan-17 A 26-Jun-17 ‘
RC CCT & Backfill Ch317.5000 to Ch240.000 28d 22-Jan-17A 26-Jun-17
Structure 28d 22-Jan-17A 26-Jun-17
Utility Through 28d 22-Jan-17 A 26-Jun-17
SR8_ZA 1260 | ZoneA - Utility Trough for Zone A (CH240 to CH317) 28d 22-Jan-17A 26-Jun-17 _ “ Zone A+ : Utlllty Trougl"jl for Zone A ((j:HZAO to CH3317)
Works in KD9 (Include Re-provisioning Works of KD4,KD5) 330d  12-Dec-16A  12-Oct-17
External Works Under KD9 330d  12-Dec-16A  12-Oct-17
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 172d  01-Mar-17A 07-Sep-17
Retaining Wall + Toe Wall at Hing Fat Street 172d  01-Mar-17A 07-Sep-17
Retaining Wall RW8D 58d 01-Mar-17 A 02-Jun-17
Works along RW8D During Reopen Hing Fat Street Footpath to Public 58d 01-Mar-17 A 02-Jun-17
A4910 Close slow lane of HFS to cut coping of RW8D and subway 20d 01-Mar-17 A 26-Apr-17 A mﬂ and subwayi
A4920 Lay temp bituminous pavement for road diversion (from RW8D to Subway) 3d 22-May-17 24-May-17 N Lay Temp bltumlnc;us pavement‘ for road d|ve}5|on (from RWSD to SUbW;Ely)
A4940 Install steel vehicle parapet on RW8C, subway and RW8D 10d 22-May-17 02-Jun-17 _ !nstall steel vehlcle parapet on RW8C, subway and RW8D
Retaining Walls RW8E, Sign Footings & Sewer Pipe (SK266G, SK539C, SK375B) 127d  19-Apr-17A 07-Sep-17
A4620 Excavate and lay blinding layer of RW8E ( Including ELS ) 14d 19-Apr-17 A 15-May-17 A :—&me and lay bI|nulng layer of FéWSE ( Includ‘|ng ELS)
A4650 MH2-70 to MH2-71(150 dia. foul sewer pipe) 12d 02-May-17 A 13-May-17 A MH2-70 to H2-71(150 dla foul sewer‘ plpe)
A4670 MH2-72 to MH2-73 12d 15-May-17 A 27-May-17 A MH2-72 to MH2—73
A4630 Construction of RWS8E and toe wall (2+1 bays, 32m long) 45d 16-May-17A  27-Jun-17 : : — Constjructlon of RWSE and toe Wjall (2+1 bays,§32m long)
A4880 DS16 - Sign Frame Installation 14d 21-May-17 03-Jun-17 — DS16 - Signj Frame Instaljlation
A4640 Backfill and subsoil drainage system behind RW8E 14d 28-Jun-17 14-Jul-17 — jBackﬁII and subsoﬂ dralnag;a system beh;nd RWS8E
A4680 MH 2-73 to Extg MH (on footpath) 12d 15-Jul-17 28-Jul-17 — MH 2-73to Extg MH (on foutpath)
A4690 OHVD and 5m CCTV high mast footing on footpath 14d | 29-Jul-17 14-Aug-17 — OHVD e‘md 5m CCT)
A4900 TCSS Drawpit and ducts 21d 15-Aug-17 07-Sep-17 —
Storm Drain Pipe behind RW8C along Tsing Fung Street (SK547A) 28d 15-May-17 A 23-Jun-17
A4540 Modified MH shaft A2 at extg box culvert near MH TFS-04A 14d 15-May-17A  30-May-17 A : Mod|f|éd MH shaftAé at extg box‘culvert near MH TFS- 04A:
A6410 MHTFS-06 to extg MH A3 (at slow lane of TFS) 14d  22-May-17 07-Jun-17 _ MHTFS 06 to extg MH A3 (at slow lane of TFS)
A8050 MHTFS-05 to extg MH A3 (gully) 14d  08-Jun-17 23-Jun-17 — MHTFS 05 to iextg MH A3 (‘gully)
Sign Footings at Victoria Park 75d 22-May-17 18-Aug-17
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
| Jun | Jul | Aug
A4570 Construction of 5m CCTV, AID, OHVD, TSG, luminance meter at verge inside VP 60d 22-May-17* 01-Aug-17 — Construcnon of 5m CCTV, AID, QHVD, TSG,
A4580 All drawpits (ATC, E&M and lighting) and ductings at verge inside VP (SK375B) 60d 09-Jun-17 18-Aug-17 — AII drawpits (
Boundary Fence, Type 2 Railing Footings & Fence Wall From RW8C to Zone B 267d  12-Dec-16 A 12-Oct-17
A8070 Fence wall between BGO and Zone A (78.2m) 90d 12-Dec-16 A 01-Aug-17 — Fencé wall betweeﬁ BGO and ZeneA (78.2m|
A4700 Construction of boundary fence from RW8C toe wall to 15m CCTV high mast (approx. 50d 19-Dec-16 A 20-Jun-17 _ Constructlon of boundary fence from RW8C toe wall to 15m; CCTV high mast (approx. 53m)
A4710 ﬁ/l:mi)ﬁcation/ Re-construction of extg type 2 railing footing in front of RW8C (approx. 40m) 60d 10-Feb-17A  30-Aug-17 ‘ ‘ ‘ ‘ —
A4720 Construction of boundary fence from 15m CCTV high mast to Zone A at CH210 (approx. 50d 21-Jun-17 18-Aug-17 — jConstruction
A4730 ?:(t))r:;truction of boundary fence near nursery compound (approx. 167m, after completion of 90d 27-Jun-17 12-Oct-17 : : : 3 3 : : _
Other Storm, Sewera’\g;1 Si-;z)& Irrigation System in VP (SK336E, SK539D) 170d  21-Feb-17A 05-Sep-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ! !
A4770 MH2-71 to TFS-06 via MH2-72 and MH 2-73 (300 dia. concrete pipe) 40d 21-Feb-17A  26-Jun-17 _ — MH2-7:L§ to TFS-06 vija MH2-72 ancji MH 2-73 (3d0 dia. concretje pipe) ‘ ‘ ‘
A4740 FMH-BOL1 to Extg 1-40 (5 MHs and 7 foul sewer PE pipeline) 90d | 22-May-17 05-Sep-17 —
A4970 Irrigation Main Laying 14d 27-Jun-17 10-Jul-17 ‘ ‘ ‘ ‘ ‘ _ Irrlganon Main Laymg ‘ ‘ ‘ ‘
A4760 MHB (beside pump sump E) to MH2-70 (300 dia. stormwater pipeline) 14d 27-Jun-17 13-Jul-17 _ MHB (beside pump sump E) to MH2-70 (300 dia. stormwater plpehne)
A4980 Water Points Installation 14d  11-Juk-17 24-Jul-17 ‘ _ Water Pomts Installatlon ‘
Preparation Works before Implementation TTA at Central Median 172d  02-Feb-17A 20-Aug-17 ‘ ‘ ‘ ‘ ‘ ‘
A4795 Excavate to formation level and lay subbase, fix K1 kerb along TFS 14d 02-Feb-17A | 05-Jun-17 _ _ Excavate to formatlon level and Iay subbase, fix Kl kerb along TFS ‘ ‘ ‘ ‘
A4890 Laying Ducting Cross Access Ramp Down to Zone C SR8 Tunnel 60d | 21-May-17 19-Jul-17 “ Laylng Ducting Cross Access Ramp Down to Zone C SR8‘ Tunnel
A4930 Shifting Site Entrance 6A 4d 20-Jul-17 23-Jul-17 _ Shifting Sne Entrance GA
A4950 Laying Ducting in New SR8 Approaching Island 14d | 24-Juk17 06-Aug-17 — Laying Du‘cnng in New éRS Approac
A5020 Forming Isalnd Including Sub-base & Kerbing 14d | 07-Aug-17 20-Aug-17 — Forming
Reverting Traffic for IEC,VP Rd & TF St & Seawall Reinstatement (KD9) 109d  27-Mar-17A  27-Aug-17
TTA Revert Traffic Back to Original Alignment 109d  27-Mar-17 A 27-Aug-17
Preparation Works - Backfill of Zone C to Top of Tunnel Structure 56d 27-Mar-17 A 10-Jun-17
A5790 Waterproofing & Screeding to Roof 4d 27-Mar-17 A 22-May-17 A : : : Waterpr‘oofmg & Screedmg to Roofj
A5800 Load Transfer for King Post 6d 05-Apr-17 A 25-May-17 A : and Transfer for King Post
A5820 Zone C - Bay C1 to C5 Backfill to Formation & Remove Struts SL1 to SL3 (Up to +2.5mPD) 44d 10-Apr-17 A 10-Jun-17 : : — Zone C - B%y CltoC5 ij:lckﬂll to Form‘anon & Remolve Struts SL1§ to SL3 (Up to +2.5mPD)
A5780 Curing to Roof Slab of Zone C 3d 17-May-17A | 19-May-17 A qj\-;—.-_jtjuring to Roc;rf Slab of Zone C
A5810 Make Good Box-out Left by King Post 2d 26-May-17A  27-May-17A -‘ Make Good‘ Box-out Left :by King Post
East Bound TTA - IEC East Bound, Victoria Park Road & Footpath along SeaSide 78d 11-Jun-17 27-Aug-17 /
Stage 1 - IEC (East Bound) 36d 11-Jun-17 16-Jul-17
A5240 IEC/EB - Construct Footing of Sign Gantry & Wing Wall 17d 11-Jun-17 27-Jun-17 — IEC/Eé Construct‘Footlng of S|§n Gantry & Wlng Wall
A5260 IEC/EB - Backfill to Formation Level (Approx. 2.2mPD to +3.9mPD) 5d 11-Jun-17 15-Jun-17 _ IECIEB Backf|i| to Formatlon Level (Approx 2.2mPD tq +3.9mPD)
A5270 IEC/EB - Reconstruct Wing Wall of Abutment M (approx. 6m) 10d 11-Jun-17 20-Jun-17 — IEC/EB Reconstruct Wing Wall ‘ofAbutment M (approx. ij)
A5280 IEC/EB - Cast Central Median 21d  11-Jun-17 01-Jul-17 _ IEC/EB - Cast Central Med|an
A5310 IEC/EB - Remove Temporary Utities Supports at IEC 3d 11-Jun-17 13-Jun-17 - IEC/EB Remove Tem porary Utliles Supports at IEC
A3285 IEC/EB - Cut and Remove Pipe Pile (2m Below Ground Level) 7d 11-Jun-17 17-Jun-17 — IEC/EB - Cut and Remove Pipe Pile (2m Below Grou‘nd Level)
A5320 IEC/EB - Reinstate Existing Drainage System 14d 14-Jun-17 27-Jun-17 _ IEC/EB Reinstate EX|st|ng Dramage System
A3286 IEC/EB - Cut and Remove Sheet Pile (2m Below Ground Level) 7d 18-Jun-17 24-Jun-17 — IEC/EB - th and Remove Sheet Pile (gm Below Grqjund Level)
A5290 IEC/EB - Street Lighting Cable Duct & Poles 3d 25-Jun-17 27-Jun-17 - IEC/EE - Street Ligr%ting Cable DLiICt & Poles
A5250 IEC/EB - Install A Frame of Sign Gantry 4d 28-Jun-17 01-Jul-17 _ IEC/EB - InstaIIA Frame of Sign Gantr)?/
A5300 IEC/EB - TOC of Street Lightings 2d 28-Jun-17 29-Jun-17 ] IEbIEB TOC of Street L|ght(ngs
A5330 IEC/EB - Backfill Drainage Tranch Up to Formnation (+2.5mPd to +3.9mPD) 5d 28-Jun-17 02-Jul-17 _ IEC/EB - Backflll Dra|nage Tranch Up to Formnano‘n (+2.5mPd to +3.9mPD)
A5340 IEC/EB - Laying Sub-base 2d 03-Jul-17 04-Jul-17 ] IEC/EB Laying Sub base
A5350 IEC/EB - Laying Asphlat Pavement 3d 05-Jul-17 07-Jul-17 [ IEC/EB Laylng Asphlat Pa“/ement
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® @ Milestone

Road 8 Section) - 3 Months Rolling Progamme

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Activity ID Activity Name Original | Start Finish
Duration 2017
May Jun | Jul | Aug
A5360 IEC/EB - Road Mark & Traffic Signs 3d 08-Jul-17 10-Jul-17 - IEC/EB Road Mark & Traffic S|gns
A5370 IEC/EB - Implement TTAto Divert Traffic to IEC EastBound 1d 16-Jul-17 16-Jul-17 > l IEC/EB - Implement TTAto Divert Tréﬂc to IEC EastBound
Stage 2 - Vitoria Park Road 35d 24-Jul-17 27-Aug-17
A5380 VP Road - Remove Ligth Weight Concrete Ramp 21d 24-Jul-17 13-Aug-17 _ VP Road ; Remove Li
A5390 VP Road - Reinstate Pararpet Wall of [EC Bridge 35d | 24-Jul-17 27-Aug-17 —
A5400 VP Road - Traffic Deck & Footing Removal 14d 24-Jul-17 06-Aug-17 ‘ ‘ _ VP Road + Trafﬂc Deck & Footing R|
A5410 VP Road - Cut Pipe Piles 7d 07-Aug-17 13-Aug-17 — VP Road Cut Pipe Pil
A5420 VP Road - Cut Sheet Piles 7d | 14-Aug-17 20-Aug-17 ‘ ‘ ‘ ‘ ‘ : : : : _ VP Road
West Bound - IEC West Bound & Tsing Fung Street 78d 11-Jun-17 27-Aug-17
Stage 1 - IEC (West Bound) 36d 11-Jun-17 16-Jul-17 ‘ ‘ ‘ ‘
A5690 IEC/WB - Cut pipe pile - 1 week 7d 11-Jun-17 17-Jun-17 — IEC/WB - Cjut pipe pile - 1 week ‘
A5710 IEC/WB - Removal of pedestrian decking 11d 11-Jun-17 21-Jun-17 _ IECMB - Removicll of pedestria:n decking ‘ ‘
A3785 IEC/WB - Reconstruct Wing Wall of Abutment M (approx. 6m) 10d 11-Jun-17 20-Jun-17 _ IEC/WB Reconstruct Wing WaII of Abutment M (approx. 6m)
A5700 IEC/WB - Cut sheetpile - 1 week 7d 18-Jun-17 24-Jun-17 ‘ — IEC/WB - Cut sheetpile - l week :
A5720 |IEC/WB - Remove temporary utilities support 3 days 3d 22-Jun-17 24-Jun-17 ‘ ‘ ‘ ‘ - IEC/WB - Remove tempdrary utilities Support 3 days ‘ ‘ ‘
A5730 IEC/WB - Backfill up to Formation under Asphalt (from +2.5mPD to +3.9mPD) 5 days 5d 25-Jun-17 29-Jun-17 ‘ ‘ _ IECIWB Backf||| up to Formauon under Asphalt (from +2 5mPD to +3 9mPD) 5 days
A5740 |IEC/WB - Subbase Laying 2 days 2d 30-Jun-17 01-Jul-17 - IEC/WB - Subbase Laying 2 days
A5750 |IEC/WB - Asphalt (Road Base, Base Course, Wearing Course) 5 days 5d 02-Jul-17 06-Jul-17 _ IECI\NB Asphalt (Road Base Base Cours;e Wearing Qjourse) 5 daysj
A5760 |IEC/WB - Road Marking/Traffic Sign 3 days 3d 07-Jul-17 09-Jul-17 _ IEC/WB - ‘Road Marklnngramc Sign 3 days
A5840 IEC/WB - Implement TTM 1d 16-Jul-17 16-Jul-17 l IEC/WB - ‘Implement TTM
Stage 2 - Tsing Fung Street 42d 17-Jul-17 27-Aug-17
A5850 Decking /Footing Removal - 2 weeks 14d 17-Jul-17 30-Jul-17 — Decking /t;ootlng Remt:;val 2 Weeks.:
A5880 Light Weight Conc. Ramp Rem. 4 weeks 28d | 17-Jul-17 13-Aug-17 “ Light We|ght Conc. Ra|
A5890 Trench Excavation for Towngas - 4 weeks 28d 17-Jul-17 13-Aug-17 “ Trench Excavatlon for
A5860 Cut pipe pile - 1 week 7d 31-Jul-17 06-Aug-17 _ Cut pipe plle - 1 week
A5870 Cut sheetpile - 1 week 7d 07-Aug-17 13-Aug-17 _ Cut sheetjpile - 1 week
A5900 Diversion ofTowngas at TFS - 3 weeks 21d  07-Aug-17 27-Aug-17 _
A5910 Backfill up to Formation (from +2.5mPD to +3.9mPD) 5 days 5d 14-Aug-17 18-Aug-17 ] jBackfiII up to
A5920 Installation of Cross Road Duct of street lighting - 3 days 3d 14-Aug-17 16-Aug-17 -] Instjallation of Cry
A5930 K1 kerb installation - 1 week 7d 19-Aug-17 25-Aug-17 _
Reinstatement Existing Slopping & Vertical Sea Wall 55d 11-Jun-17 04-Aug-17
Major Reinstatement Works for Seawall Reinstatement 55d 11-Jun-17 04-Aug-17
Stage 1 - Removal of Remaining Pipe Pile Wall, Sheet Pile Wall & D-wall 55d 11-Jun-17 04-Aug-17
A7030 Backfill upto +2.5mPD at all bay of SR8 1d 11-Jun-17 11-Jun-17 I Backfill up‘to +2.5mPD s;t all bay of SR‘S
A7040 Cut pipe pile wall at Al - A14 14d 12-Jun-17 25-Jun-17 — Cut pipe p||e wall at Al - ‘ 1 Al4
A7050 Under water cut sheet pile wall (36 nos.) 40d 26-Jun-17 04-Aug-17 # iJnder water cj;ut sheet pile \?/vall (36 nos.|
Works in Victoria Park (KD4, KD5, KD9) 184d  20-Jan-17A  29-Aug-17
Re-Provisioning Works 184d 20-Jan-17A 29-Aug-17
Nursery Compound 184d 20-Jan-17A 29-Aug-17
Submission 123d  20-Jan-17A  26-Jun-17
ABWF Submission 76d 03-Feb-17A 10-May-17 A
Material 21d 10-May-17 A
’W ABWF Materail Delivery ©21d  19-Apr-17A  10-May-17A
Shop Drawing 03-Feb-17A 03-May-17 A
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I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
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Activity ID Activity Name Original | Start Finish
Duration 2017
May | Jun | Jul Aug

I‘ VP_NC_1090 | ABWF Shop Drawing - ER Review and Approval 14d 03-Feb-17A 03-May-17 A WF Shop Drawing -ER Re: iew and Appqoval

E&M Submission 123d | 20-Jan-17A  26-Jun-17

| | | | | | | | | | | | | | | |

’W E&M Issue P.O. / Manufacturing / Fabrication "~ 15d  20-Jan-17A 21-May-17 A : : E&M |SSL§JE P.O./ Manl?,ufacturing/ Faljbrication

VP_NC_1150 |E&M Materail Delivery 30d 22-May-17 26-Jun-17 — E&M Mjaterail Deliverjy

| | | | | | | | | | | |

’W E&M Shop Drawing - ER Review and Approval -~ 30d | 08-May-17A | 19-Jun-17 _ _ E&M Shiop Drawing - iER Review ajnd Approval

: Nursery compound 60d 05-Apr-17 A 29-Aug-17 3 3 3 3 :
A4420 ABWF, Plumbering Works, waterproofing and E&M works 60d 05-Apr-17 A 12-Aug-17 _ — ABWF, Plurrjlbering Worl
A4470 Lay CWP, FWP and FSP inside NC (inspection by WSD & FSD) 454 080UMT  28-Augrl? | e

KD11,KD12,KD13, KD18 Establishment Works for Landscape Softworks 1087d  23-Feb-15A  10-Mar-18 ! ! ‘ ‘ ‘ ‘ ‘

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 885d  23-Feb-15A  10-Mar-18 ; ; : : : : : : : : ! ! !
EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XIV & 901d  23-Feb-15A | 10-Mar-18 _ —

KD12 - Section 7B: Portion VI & VII (Reprov. Bowling Green Area) 177d  03-Dec-15A  22-May-17 : : :

EW_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VIl 177d  03-Dec-15A | 22-May-17 _ ] Establisjhment Worksi - for Landscr;tpe Softworksj and transplajnted trees in I%’ortion VI & lel ‘ ‘

KD10 - Preservation and Protection of Trees 1088d 21-Mar-13A  22-May-17

PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A  22-May-17 _ ] Preser\fjation and Projtection of Exisj,ting Trees

KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 980d  15-May-14A  22-May-17

MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d  15-May-14A  22-May-17 _ | Mooring jLkaeep at Poirtion X(10) & jXVI(l6) - CB‘I%’S

Works for Public Works Regional Laboratory (North Lantau) - KD1,KD16,KD17) 1301d  19-Jul-13A 21-Nov-17

KD17 - Maintenance and Upkeep of New PWRL (Portion XVII) 1301d  19-Jul-13A 21-Nov-17
PWRL_1050 Maintenance/ Upkeep of New PWRL 1301d | 19-Jul-13A 21-Nov-17 w

B Actual Work Page 7 of 7 Date Revision Checked Approved
20-May-17 DWP-07 (6) - 3 Months Rolling  |FS TL




TS3_Ver_|-WK-08 | SR8 - Layout for SMRP_2107_08 - IEC TS3 Append ix C.5
Actvity ID [Activity Name Original | Start Finish
Duration 2017
Sep | Oct Nov | Dec
I A N R T I S N R
Remove Reclamation of South Side & Vertical Seawall - Progress As of (2017-0¢ ~ 306d  15-May-17A  16-Mar-18
Removal of TS3 South side 306d  15-May-17A  16-Mar-18 : : : : : : :
South West (Zone A) 78d  17-May-17A  31-Aug-17
1 South West (Zone A) 66d 17-May-17A  31-Aug-17 Shuth West (qune A) ‘ ‘ ‘ ‘ ‘ ‘
2 Remove filled material to -4.35mPD (13,000m3) 13d 17-May-17A  01-Jun-17A : . . . . . .
3 Remove seawall blocks at Bay Z4- 22 - 22 (400 nos.) 6d 19-May-17A  26-May-17 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
5 Core D-wall cut holes at Panel W2D5 to W2D8 6d 27-Jun-17A 02-Jul-17 A
6 Remove filled material to -7.0mPD up to Panel W2D8 7d 03-Jul-17 A 14-Jul-17 A ‘ ‘ ‘ ‘ ‘
4 Remove seawall blocks at Bay 23 & 24 (120 nos.) 2d 11-Aug-17 A 15-Aug-17 A | | Removje seawall bloc,%ks t Bay 233 & 24 (120 no?s.)
54 Remove Outfall Q Sheet Piles Wall 14d 18-Aug-17A  31-Aug-17 Ayove OutfalliQ Sheet Pilejs Wall
Portion SW1 15d 12-Jun-17 A 14-Jul-17 A : : :
7 Vertical cut at Panel BWD14 to SA7 (25 nos./1.5m) 8d 12-Jun-17 A 30-Jun-17A /
8 Horizontal cut at Panel BWD14 to SA7 (34 nos./1.5m) 9d 29-Jun-17 A 14-Jul-17 A : : : : ‘ ‘
Portion SW2 18d  19-Juk17A  04-Aug-17A ; ; ;
59 Vertical cut at Panel W2D1 to W2D9 (24 nos./1.5m) 9d 19-Jul-17 A 27-Jul-17 A 2D9 (24 njps./l.Sm)
69 Horizontal cut at Panel W2D1 to W2D9 (32 nos./1.5m) 9d 28-Jul-17 A 04-Aug-17 A Panel W2D§l to W2D9 (3?2 ngs./1.8m)
South West (Zone B) 57d 22-Jun-17 A 20-Aug-17 A 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
9 South West (Zone B) 48d 22-Jun-17A 20-Aug-17 A _ South Wesjt (Zgne B
10 Excavation to Expose Existing Landing Steps 6d 22-Jun-17 A 27-Jun-17 A
11 Excavation to Expose Existing Intake of Windsor House 5d 28-Jun-17 A 02-Jul-17 A
12 Clear Up for Inspection of Existing Intake of Windsor House 7d 03-Jul-17 A 09-Jul-17 A
13 Remove Filled Material to -4.35mPD (11,000m3) 18d 03-Jul-17 A 20-Jul-17 A n3)
14 Remove Filled Material to -7.0mPD 6d 18-Jul-17A 23-Jul-17A
15 Core D-wall Cut Holes at Panel W2D10 to W4D3 (82 nos.) 2d 24-Jul-17 A 25-Jul-17 A D10 to W4jDB (82 nos.)
55 Vertical Cut at Panel W2D10 to W4D3 (55 nos./1.5m) 12d 26-Jul-17 A 06-Aug-17 A pt Panel WjQD:LO to W4D§S (56 nos .ll.sjm)
65 Horizontal Cut at Panel W2D10 to W4D3 (54 nos./1.5m) 14d 04-Aug-17A 20-Aug-17 A _ Horizontal (j:ut t Panel vjvzmo to W4jD3 (54 nos./:L?.Sm)
South East (Zone C) 102d 24-May-17 A 30-Sep-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
16 South East (Zone C) 87d  24-May-17A  30-Sep-17 __ South East j(Zone C)
17 Break concrete slab 2d 24-May-17 A 25-May-17 A
18 Remove filled material to -4.35mPD (7,000m3) 8d 26-May-17A  12-Jun-17A
19 Remove seawall blocks at Bay 2 - Bay 4 (454 nos.) 7d 13-Jun-17A 19-Jun-17 A
Portion SE1 35d 24-Jun-17 A 28-Jul-17 A
20 Remove filled material to -7.0mPD 7d 24-Jun-17A 30-Jun-17A
21 Clean and Install String for Vertical Cutting 1d 01-Jul-17 A 01-Jul-17 A
22 Vertical cut at Panel W2D32 to W2D35 (18 nos./1.5m) 7d 02-Jul-17 A 14-Jul-17 A
23 Horizontal cut at Panel W2D32 to W2D35 (24 nos./1.5m) 12d 17-Jul-17 A 28-Jul-17 A 2 to W2D3§5 (24 nos .ll.sjm)
Portion SE2 48d 25-Jul-17 A 10-Sep-17
80 Remove Filled Material to -4.35mPD at Panel W2D24 to W2D31 12d 25-Jul-17 A 05-Aug-17 A Material tq -4.35mPD atj Panel W 2D2rj4 to W2D31
81 Remove Filled Material to -7.0mPD at Panel W2D24 to W2D31 3d 06-Aug-17 A 08-Aug-17 A Filled Matejrial to -7.0ijD af Panel W§2D24 to WZDjSl
82 Vertical cut at Panel W2D24 to W2D31 (18 nos./1.5m) 10d 15-Aug-17 A 02-Sep-17 : : _ Vertical cut at Panel W2I§DZ4 to W2D3%L (18 nos./1.5m)
83 Horizontal cut at Panel W2D24 to W2D31 (24 nos./1.5m) 8d 03-Sep-17 10-Sep-17 _ Horizontajl cut at Panel j\/\l2D24 to W2D31 (24 nos;/1.5m)
SR8 (E&W) 60d 02-Aug-17 A 30-Sep-17
B Actual Work Page 1 of 5 Date Revision ‘ Checked Approved
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" CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2017
Aug Sep Oct Nov | Dec
A61260 Stringing Work for Wire Cut W4D7 to W4D11 + W3D5 to W3D7 9d 02-Aug-17 A 10-Aug-17 A ging Work :for Wire Cut W4P7 to 4p11 +W3D5 go W3D7
A61270 Vertical cut at W4D7 to W4D11 + W3D5 to W3D7 (24 nos.) 12d 11-Aug-17 A 05-Sep-17 ‘ _ Vertic:%tl cut at W4D§7 to W4D11 + W3D5 to W3D7 (24 nos.)§
A61220 Vertical cut at W4D5 to W4D6 (6 nos.) 2d 21-Aug-17 A 06-Sep-17 ] Vertjical cut at W43D5 to W4D6 (6 nos.)
A61230 Vertical cut at W3D2 to W3D4 (9 nos.) 3d 03-Sep-17 05-Sep-17 - Vertic:;d cut at W3Dj2 to W3D4 (93 nos.)
A61240 Horizontal cut at W4D5 to W4D6 (8 nos.) 5d 11-Sep-17 15-Sep-17 ‘ ‘ ] jHorizontaI cutj at W4D5 to W4D6 (8 nos,?)
A61250 Horizontal cut at W3D2 to W3D4 (12 nos.) 3d 16-Sep-17 18-Sep-17 3 ‘ - Horizonj[al cut at W3D2 to W3D4 (il.z nos.) ‘ ‘ ‘
A61280 Horizontal cut at W4D7 to W4D11 + W3D5 to W3D7 (32 nos.) 15d 16-Sep-17 30-Sep-17 ~_ _ Horizontal t:jut at W4D7 to W4D11 + W§3D5 to W3D7j (32 nos.)
SR8 (West Side) 306d  15-May-17A  16-Mar-18 ‘ ‘ \‘\ ! | | | 3 i | | |
C6 Stitching Structure Construction 188d  15-May-17A | 28-Oct-17 ! : ! ‘ ‘ ‘ ‘
120 SR8 - C6 Stitching Structure Construction 209d  15-May-17A  28-Oct-17 : : : SR8 - C6 Stjitching Structjure Constructjion
Roof slab construction 66d 15-May-17A  19-Jul-17A ! ! !
C61000 ICE design cert submission for Engineer's consent 9d 15-May-17 A 24-May-17 A _—
C61010 Erection of falsework (Revised due to rainstorm and typhoon) 22d 26-May-17 A 20-Jun-17 A
C61020 Formwork erection and diaphragm wall C.J. and couplers preparation (coring if required) 5d 21-Jun-17A 25-Jun-17 A
C61030 Steel fixing for roof slab 8d 26-Jun-17 A 05-Jul-17 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
C61040 Final cleaning and concreting 1d 06-Jul-17 A 06-Jul-17 A
C61050 Falsework and formwork removal 6d 17-Jul-17A 19-Jul-17A
OHVD construction 47d 20-Jul-17A 30-Aug-17 \
250 OHVD construction 52d 20-Jul-17 A 30-Aug-17 ] % constructi%m
C61100 Falsework modification 8d 20-Jul-17A 27-Jul-17A /
C61110 OHVD slab construction (box out will be formed in R.J. location) 8d 28-Jul-17A 04-Aug-17 A struction (bjox out will be ifon ned in| RJ location)
C61120 OHVD kicker wall construction 8d 05-Aug-17 A 11-Aug-17 A D kicker v‘j/all constructijpn
C61130 Falsework removal 7d 26-Aug-17 A 30-Aug-17 _-\>ework remov?,al
Base slab construction 24d 31-Aug-17 23-Sep-17
200 Base slab construction 27d 31-Aug-17 23-Sep-17 / Base slab construction
C61060 Shuffle the vehicular access 5d 31-Aug-17 04-Sep-17 Shuffle tjhe vehicular ‘j'a\ccess
C61070 Construction of 1st portion base slab 7d 05-Sep-17 11-Sep-17 — Construjction of 1st pjortion base slab
C61080 Shuffle the vehicular access 5d 12-Sep-17 16-Sep-17 _ Shuffle the \?/ehicular access
C61090 Construction of 2nd portion base slab 7d 17-Sep-17 23-Sep-17 — Construction of 2nd porti(j)n base slab
SR8 - Rotational Joint Installation 150d  22-Jun-17A 28-Oct-17
Recess Preparation for Omega Seal Installation 45d 18-Jul-17A 02-Sep-17
A62160 Concrete trimming for walls 15d 18-Jul-17 A 01-Aug-17 A walls
AB62170 Grouting to equalize the level for top slab 15d 05-Aug-17 A 02-Sep-17 ‘ : T Grouting to jequalize the Ijevel for top sljab
A62180 Expose the recess of base slab 3d 29-Aug-17* 31-Aug-17 : [ Exjpose the rec(jass of base silab
Omega Seal Installation 42d 02-Aug-17 A 12-Sep-17
A62190 1st part 5d 02-Aug-17 A 06-Aug-17 A
A62200 2nd part 5d 03-Sep-17 07-Sep-17 _ 2r1d part
A62210 3rd part 5d 08-Sep-17 12-Sep-17 - _ 3rd pe.j\rt
Proprietory Cantilever Teeth Expansion Joint Installation for Base Slab 150d  22-Jun-17A 28-Oct-17
A62220 Procurement (5 months) 150d  22-Jun-17A 14-Oct-17 Procuremer%lt 5 months)%
A62230 Installation 14d 15-Oct-17 28-Oct-17 I — Installation
Phase | - Reinstatement of Section of Sloping Seawall above Zone C Bay C6 221d  08-Aug-17A 16-Mar-18
Backfill Rubble Mount, Inststallation of Granite Stone Facing by Land Team 40d 08-Aug-17 A 16-Sep-17
Section of Sloping Seawall above Bay C6 Reinstatement 40d 08-Aug-17A  16-Sep-17
B Actual Work Page 2 of 5 Date Revision Checked Approved
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CHINA STATE CONSTRUCTION ENGRG, (HONG KONG) LTD.

I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2017
Aug Sep Oct Nov | Dec
A61030 Backfiling of Type B aggregate up to -3.0mPD 4d 08-Aug-17 A 11-Aug-17 A ckfilling of Type B aggregatejup to -S.QmPD
A61040 Backfiling of Rubble Mound (Grade 200 Rock) 7d 12-Aug-17 A 01-Sep-17 ‘ [ ] jBackfiIIing of Fi?ubble Mouncji (Grade 200 jRock)
A61060 Cast Kerbing Concrete 3d 02-Sep-17 04-Sep-17 - Cast Keirbing Concrejte
A61070 Make good rubble mound and shotcreting 5d 05-Sep-17 09-Sep-17 _ Make good irubble moundj and shotcreting
A61080 Installation of Granite Stone Facing 7d 10-Sep-17 16-Sep-17 _ Installation cj)f Granite Stone Facing
Removal of Remaining Pipe Pile Wall, Sheet Pile Wall & D-wall by Marine Team 181d  16-Sep-17 16-Mar-18 !
260 Removal of Remaining Pipe Pile Wall, Sheet Pile Wall & D-wall 181d | 16-Sep-17 16-Mar-18 —
A61100 Cut pipe pile wall at Al - A14 (After A61090 & 25A) 15d | 09-Dec-17 23-Dec-17 : : : : :
A61110 Under water cut sheet pile wall (5 nos.) 6d 24-Dec-17 29-Dec-17
A61130 Remove filled material to -4.35mPD (6,000m3) 10d 30-Dec-17 08-Jan-18
A61140 Remove seawall blocks at Bay 1 & 2 (356n0s.) 8d 09-Jan-18 16-Jan-18
A61150 Remove filled material below cut off level 1m 5d 17-Jan-18 21-Jan-18
A61200 Vertical cut at Panel W4D12, 15, 16 &17 (12nos./1.5m) 4d 22-Jan-18 25-Jan-18
A61210 Horizontal cut at W4D12, 15, 16 & 17 (16 nos./1.5m) 5d 26-Jan-18 30-Jan-18
A61160 Vertical cut at W3D8 to W3D10 (9 nos.) 3d 26-Jan-18 28-Jan-18 ‘ ‘ ‘
A61170 Horizontal cut at W3D8 to W3D10 (12 nos.) 9d 31-Jan-18 08-Feb-18
Phase Il Seawall Reinstatement 38d  01-Dec-17 07-Jan-18
Along existing vertical seawall 12d  01-Dec-17 12-Dec-17
38 Vertical cut at Panel W4D13 to 14 (8 nos./1.5m) 8d 01-Dec-17 08-Dec-17 —
39 Horizontal cut at W4D13 to 14 (8 nos./1.5m) 4d 09-Dec-17 12-Dec-17
Reinstatement of Vertical Seawall 26d  13-Dec-17 07-Jan-18
41 Drill hole and install dowel bar at existing vertical seawall 7d 13-Dec-17 19-Dec-17
42 Erect steel plate for external formwork of seawall (diver works) 7d 20-Dec-17 26-Dec-17
43 Pour tremie concrete for reinstatement of existing seawall (diver works) 2d 27-Dec-17 28-Dec-17
44 Remove steel formworks (diver works) 2d 29-Dec-17 30-Dec-17
45 Reinstatement grantic facing stone at vertical seawall 4d 31-Dec-17 03-Jan-18
46 Erect formwork for seawall coping 2d 04-Jan-18 05-Jan-18
47 Pour concrete for seawall coping 1d 06-Jan-18 06-Jan-18
48 Remove formwork at seawall coping 1d 07-Jan-18 07-Jan-18
TTA Revert Traffic Back to Original Alignment 144d  11-Jul17 A 01-Dec-17
East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 144d  11-Juk17 A 01-Dec-17
Stage 1 - IEC (East Bound) 48d 11-Jul-17 A 29-Aug-17
Reinstatemtment Existing Structure 39d 11-Jul-17 A 29-Aug-17
A10790 Reinstatement of Type 2 Wing Wall (20m) and Type 3 Parapet (10m) 21d 11-Jul-17 A 13-Aug-17 A Reinstatemjent of Type 2§Wirg wall (me) and Type§3 Parapet (1jOm)
A10090 Construct run-on slab (5.0mLx21.6mW) adjacent to extg abutment 8d 08-Aug-17 A 11-Aug-17 A struct run-(j)n slab (5.0mi_x2 1.6mW) a jacent to exl:jg abutment
A10800 Install metal parapet on parapet wall (30m) 6d 13-Aug-17 A 29-Aug-17 Install%metal parapej’( on parapet uj'vall (30m)
Road Works for Traffic Diversion 34d 25-Jul-17 A 20-Aug-17 A
A10100 Construct 300/375 stormwater pipe (20m/5m) with 2 Manhole and 6 gullies 10d 25-Jul-17 A 03-Aug-17 A stormwat%zr pipe (ZOm/: ith 2 M%nhole and 6 giullies
A10120 Dismantle temp. steel staircase with concrete footing 5d 04-Aug-17 A 14-Aug-17 A Dismantlt% temp. steel sjtair Case ith%concrete footjing
A10110 Well compact formation level and subbase for SRT 5d 13-Aug-17 A 15-Aug-17A B wel coimpact formation pvel and %ubbase for S?RT
A10130 Lay flexible road pavement (RB, BC) 2d 16-Aug-17 A 18-Aug-17 A ] L%ly flexible roajd pgvement (tj?B, BC)
A10140 Expose and Install Manhole Covers 1d 17-Aug-17 A 17-Aug-17 A | Expjose and Inste;\ll Manhol C(.%:vers
A10160 Lay road marking and erect permanent traffic signs 1d 17-Aug-17A  17-Aug-17A | Layj road markiné anfl eregt pejrmanent traffijc signs
A10150 Lay flexible road pavement (WC) 1d 18-Aug-17 A 18-Aug-17 A | L%y flexible roajd pdvement (\jNC)
B Actual Work Page 3 of 5 Date Revision Checked Approved
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017
Aug Sep Oct Nov | Dec
A10170 Implement next TTM stage 2 (VPR, EB) 1d 18-Aug-17 A 20-Aug-17 A - Implement nex Qstage 2 (VPR, EE})
Stage 2 - Victoria Park Road 82d  26-Aug-17A  19-Nov-17 :
A10930 Break flexible pavement and concrete slab above EB traffic deck 2d 26-Aug-17 A 31-Aug-17 - : ent and :concrete slal:t above EB traffic deck
A10900 Remove flexible pavement and then break temp light weight concrete ramp (60m) 14d 30-Aug-17 12-Sep-17 ‘ Remove flexible pavement and then break ternp light welght‘concrete rarnp (60m)
A10910 Construct parapet wall Type R3 (15m) and Type R2 (25m) on extg bridge 23d 13-Sep-17 05-Oct-17 _ Construct parapet wall Type R3 (15m) and Type|R2 (25rjn) on extg brijdge
A10940 Dismantle traffic deck (360m2) and cut king posts (4 nos.) 5d 13-Sep-17* 17-Sep-17 ‘ _ D|smant|e traffic deck (360m2) and cut king posts (4 nos.) ‘ ‘ ‘ :
A10950 Break two concrete footings for temp traffic deck 6d 18-Sep-17 23-Sep-17 . _ Break two concrete footmgs for temp trafflc deck
A10960 Break pipe piles (28 nos.) and cut sheet pile (60 piece) 14d  18-Sep-17 01-Oct-17 ‘ ‘ — Break plpe piles (28 nos ) and cut sheet pile (60 plece) : :
A10970 Backfill Type B Material up to 2m below F.F.L(Ave.2.6m High, 13 Layer@0.2m each layer) 6d 02-Oct-17 07-Oct-17 _ Backfill Type B Material up to 2m below F.F. L(Ave.z.ém High, 13 L;atyer@O.Zm ejach layer)
A10920 Install metal parapet on parapet wall (40m) 6d 06-Oct-17 11-Oct-17 _ InstaII metal parapet on parapet wall {40m) ‘ ‘
A10980 Backfill General Fill Material up to Formation Level (Ave. 1.5m High, 5 Layer@ 0.3m each od 08-Oct-17 16-Oct-17 — Backfill General Fill Matenal up to F:ormation Level (Ave. 1. SmiHigh 5 Layer@ 0.3m eacn Lay:
A10990 I(-:?)\nesrt)ruct 450/300 stormwater pipe (20m/35m) with 2 Manholes and 1 gully 8d 17-Oct-17 24-Oct-17 ‘ _ Construct 450/300 stormwater plpe (20ml35m) with 2 Manhples and 1 guIIy
A11000 Remove the temp uPVC divided pipe (45m) and two Manholes 3d 25-Oct-17 27-Oct-17 -] Bemo e the temp uPVvC dwlded pipe (45m) and two Manholes
A11010 Reinstate the road kerb along VPR (100m) 5d 28-Oct-17 01-Nov-17 _ Rernstate the road kerb along VPR (lOOm)
A11020 Well compact formation level and subbase for SRT 8d 02-Nov-17 09-Nov-17 ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ _ WeII compact formatron Ievel and subbase for ¢
A11030 Lay flexible road pavement (RB, BC) 3d 10-Nov-17 12-Nov-17 - Lay flexrble road pavement (RB, BC)
A11040 Expose and Install Manhole Covers 2d 13-Nov-17 14-Nov-17 ] Expose and Install Manhole Covers
A11050 Lay flexible road pavement (WC) 2d 15-Nov-17 16-Nov-17 ] Lajy flexible roac%,t pavement (\%VC)
A11060 Lay road marking and erect permanent traffic signs 2d 17-Nov-17 18-Nov-17 - Lay road m%trking and erejct pe
A11070 Implement next TTM stage 3 (VPR footpath, EB) 1d 19-Nov-17 19-Nov-17 l Implemenjt nextTT™M st;age !
Stage 3 - Reinstatement of Footpath along Sea Side 12d 20-Nov-17 01-Dec-17
Phase 1 12d 20-Nov-17 01-Dec-17
A11240 Temporary Pedestrian Diversion 4d 20-Nov-17 23-Nov-17 [ Temporary Pedestnc
A11250 Break flexible pavement and concrete slab above EB traffic deck (Partially) 3d 24-Nov-17 26-Nov-17 - Break flexlble i
A11310 Temporay Relocate telecom ducts 7d 24-Nov-17 30-Nov-17 _ Tempo
A11260 Dismantle traffic deck (Partially) and Cut king posts 5d 27-Nov-17 01-Dec-17 ] lesm
West Bound - IEC West Bound & Tsing fung Street 123d  29-Jul-17A 28-Nov-17
Stge 1 - IEC (West Bound) 13d 29-Jul-17 A 06-Aug-17 A
A10851 Recity Existing Noising Barrier 7d 29-Jul-17 A 29-Jul-17 A ier
A10850 Install and Connect 3 nos. of Permanent Public Lighting on centre divider (by HyD lighting 1d 29-Jul-17 A 29-Jul-17 A f Permanejm Public Lightjing bn centre‘dwlder (by ij/D lighting dIV‘ISIOn)
A10860 Soleilggnwpact formation level and subbase for SRT 6d 29-Jul-17 A 01-Aug-17 A n level anct subbase for 3SR [
A10870 Lay flexible road pavement (RB, BC, WC) 6d 02-Aug-17 A 04-Aug-17 A avement (RB BC, WC)%
A10880 Lay road marking and erect temporary traffic signs 1d 05-Aug-17 A 05-Aug-17 A g and erect temporary traf'fl signs
A10890 Implement of next TTM stage 2 (TFS, WB) 1d 06-Aug-17 A 06-Aug-17 A If next TTME stage 2 (TFS, B)
Stage 2 - Tsing Fung Street 114d  07-Aug-17A 28-Nov-17
Al11140 Remove flexible pavement and then break temp light weight concrete ramp (60m) 10d 07-Aug-17A | 05-Sep-17 _— Remot/e flexible pat/ement and tnen break temp light Welght‘concrete ramjp (60m)
A11080 Break and remove flexible pavement and concrete slab above WB traffic deck 4d 08-Aug-17 A 14-Aug-17 A mpwe nent and concrete slab above WB traffic deck
A11090 Dismantle traffic deck (300m2) and cut king posts (4 nos.) 5d 06-Sep-17* 10-Sep-17 _ D|smantle traffic deck (BOOmZ) and cut king posts‘(4 nos.)
A11150 Construct parapet wall Type R2 (18m) and Type R1 (42m) on existing bridge 42d  06-Sep-17 17-Oct-17 — Construct parapet \t\lall Type R2 (‘18m) and Type R1 (42m) Ojn existing brlr%ige
Al11100 Backfill Type B Material up to 2m below F.F.L (Ave. 2.6m High, 13 Layer@ 0.2m each Layer) 6d 11-Sep-17 16-Sep-17 _ Backfill Type B Material up to 2m below F.F.L (Ave. 2‘ 6m High, 13 Layer@ 0. Zm‘ each|Layer)
A11110 Backfill General Fill Material up to Formation Level (Ave. 1.5m High, 5 Layer@ 0.3m each 15d 17-Sep-17 01-Oct-17 — Backfill General Fill Materlal up to Format|0n Level (Ave| 1.5m I-t|gh 5 Layer@ 0.3m each l:,ayer)
A11120 Ié?e/:Q pipe piles (28 nos.) and cut sheet pile (60 piece) 10d 25-Sep-17 04-Oct-17 ] Break pipe piles (28 nos.) and cut sheet pile! (60 plece)
Al11130 Break two concrete footings for temp traffic deck 6d 05-Oct-17 10-Oct-17 — Break‘ two concrete footings for tempt affic de
Al1170 Relay new 400 diameter PE pipe under slow lane of TFS by HKCG (4+21) 25d | 11-Oct-17 04-Nov-17 — Relay new 43100 diameter PE pipe underj slow lane of iTFS
B Actual Work Page 4 of 5 Date Revision Checked Approved
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CHINA STATE CONSTRUCTION ENGRG, (HONG KONG) LTD.
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® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Original | Start Finish
Duration 2017
Aug Sep Oct Nov | Dec

Al11160 Install metal parapet on parapet wall (60m) 6d 18-Oct-17 23-Oct-17 ! ! ! ! ! I (nstall metal parapet on parapet wall (60m) !
A11180 Lay cross road duct for permanent lighting 3d 05-Nov-17 07-Nov-17 : : i Lay cross road duct for permanént lighting
A11190 Reinstate the Road Kerb along TFS (100m) 6d 08-Nov-17 13-Nov-17 BN Reinstate the Road Kerb along TFS (10|
A11200 Well compact formation level and subbase for SRT 8d 14-Nov-17 21-Nov-17 IR \Well compact formation
A11210 Lay flexible road pavement (RB, BC, WC) 7d | 22-Nov-17 28-Nov-17 I L ay flexible

B Actual Work Page 5 of 5 Date Revision Checked Approved
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TS3_Ver_|-WK-1 | SR8 - Layout for SMRP_2107_09 - IEC TS Appendix C.5

Actvity ID [Activity Name Original | Start Finish

Duration 2017 2018

| Oct | Nov | Dec Jan

| | s | | s | s | | | | | |
3 Months Rolling Programme - 2017-09 (DWP-08, 1st submission) ~ 306d  15-May-17A  16-Mar-18 i i i i
Removal of TS3 South side 306d  15-May-17A  16-Mar-18
South West (Zone A) 78d 17-May-17 A 16-Sep-17 A ‘
1 South West (Zone A) 66d 17-May-17 A 16-Sep-17 A South Westj (Zone A) :
2 Remove filled material to -4.35mPD (13,000m3) 13d 17-May-17A  01-Jun-17A :
3 Remove seawall blocks at Bay Z4- 22 - 22 (400 nos.) 6d 19-May-17A  26-May-17 A ‘
5 Core D-wall cut holes at Panel W2D5 to W2D8 6d  27-Jun-17A  02-Ju-17A
6 Remove filled material to -7.0mPD up to Panel W2D8 7d 03-Jul-17 A 14-Jul-17 A
4 Remove seawall blocks at Bay 23 & 24 (120 nos.) 2d 11-Aug-17 A 15-Aug-17 A
54 Remove Outfall Q Sheet Piles Wall 14d 18-Aug-17 A 16-Sep-17 A Remove Ol;ltfall Q Sheet Piles Wall
Portion SW1 15d 12-Jun-17 A 14-Jul-17 A : :
8 Horizontal cut at Panel BWD14 to SA7 (34 nos./1.5m) 9d 29-Jun-17 A 14-Jul-17 A : ‘

7 Vertical cut at Panel BWD14 to SA7 (25 nos./1.5m) 8d 12-Jun-17 A 30-Jun-17A
Portion SW2 18d 19-Jul-17 A 04-Aug-17 A
59 Vertical cut at Panel W2D1 to W2D9 (24 nos./1.5m) 9d 19-Jul-17 A 27-Jul-17 A
69 Horizontal cut at Panel W2D1 to W2D9 (32 nos./1.5m) 9d 28-Jul-17 A 04-Aug-17 A
South West (Zone B) 34d 22-Jun-17A  25-Jul-17A
10 Excavation to Expose Existing Landing Steps 6d 22-Jun-17 A 27-Jun-17 A
11 Excavation to Expose Existing Intake of Windsor House 5d 28-Jun-17 A 02-Jul-17 A
12 Clear Up for Inspection of Existing Intake of Windsor House 7d 03-Jul-17 A 09-Jul-17 A
13 Remove Filled Material to -4.35mPD (11,000m3) 18d 03-Jul-17 A 20-Jul-17 A
14 Remove Filled Material to -7.0mPD 6d 18-Jul-17 A 23-Jul-17 A
15 Core D-wall Cut Holes at Panel W2D10 to W4D3 (82 nos.) 2d 24-Jul-17 A 25-Jul-17 A

South East (Zone C) 126d  24-May-17A  24-Oct-17

16 South East (Zone C) 105d | 24-May-17A  24-Oct-17 ] South%East (Zone c)
17 Break concrete slab 2d 24-May-17A  25-May-17A ‘
18 Remove filled material to -4.35mPD (7,000m3) 8d 26-May-17A  12-Jun-17A
19 Remove seawall blocks at Bay 2 - Bay 4 (454 nos.) 7d 13-Jun-17 A 19-Jun-17 A

Portion SE1 35d 24-Jun-17 A 28-Jul-17A

20 Remove filled material to -7.0mPD 7d 24-Jun-17A 30-Jun-17A
21 Clean and Install String for Vertical Cutting 1d 01-Jul-17 A 01-Jul-17 A
22 Vertical cut at Panel W2D32 to W2D35 (18 nos./1.5m) 7d 02-Jul-17 A 14-Jul-17A
23 Horizontal cut at Panel W2D32 to W2D35 (24 nos./1.5m) 12d 17-Jul-17 A 28-Jul-17 A

Portion SE2 34d 15-Aug-17A  06-Sep-17A

82 Vertical cut at Panel W2D24 to W2D31 (18 nos./1.5m) 10d 15-Aug-17 A 26-Aug-17 A (18 nos.ll.5h1)

83 Horizontal cut at Panel W2D24 to W2D31 (24 nos./1.5m) 8d 03-Sep-17A 06-Sep-17 A hnel W2D24ito W2D31 (24 0s./1.5m)

SR8 (E&W) 75d  11-Aug-17 A 24-Oct-17 :

A61270 Vertical cut at W4D7 to W4D11 + W3D5 to W3D7 (24 nos.) 12d 11-Aug-17 A 09-Oct-17 Vertical put at W4D7 fo W4D11 + W3D5 to W3D7 (24nos.)

A61230 Vertical cut at W3D2 to W3D4 (9 nos.) 3d 28-Aug-17 A 05-Sep-17A 0 W3b4 \": 3

A61250 Horizontal cut at W3D2 to W3D4 (12 nos.) 3d 06-Sep-17 A 09-Sep-17A t at W3D2 to W3D4 (12 nog)

A61280 Horizontal cut at W4D7 to W4D11 + W3D5 to W3D7 (32 nos.) 15d 10-Oct-17 24-Oct-17

SR8 (West Side) 306d  15-May-17A  16-Mar-18 \

S.

| R Horizontal cut at WAD7 to WAD11 + W3D5 to W3D7 (32 nos.)
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Oct Nov | Dec Jan
C6 Stitching Structure Construction 188d  15-May-17A | 09-Nov-17 1 3 3 : 3 ; 3 3
120 SR8 - C6 Stitching Structure Construction 209d  15-May-17A  09-Nov-17 SFj!S -C6 Stitchjing Structure jConstruction
Roof slab construction 66d 15-May-17 A 19-Jul-17 A
C61000 ICE design cert submission for Engineer's consent 9d 15-May-17 A 24-May-17 A
C61010 Erection of falsework (Revised due to rainstorm and typhoon) 22d 26-May-17A  20-Jun-17A
C61020 Formwork erection and diaphragm wall C.J. and couplers preparation (coring if required) 5d 21-Jun-17 A 25-Jun-17A
C61030 Steel fixing for roof slab 8d 26-Jun-17 A 05-Jul-17 A ‘
C61040 Final cleaning and concreting 1d 06-Jul-17 A 06-Jul-17 A ‘
C61050 Falsework and formwork removal 6d 17-Jul-17A 19-Jul-17A : :
OHVD construction 24d 20-Jul-17 A 11-Aug-17 A ‘ ‘
C61100 Falsework modification 8d 20-Jul-17 A 27-Jul-17 A
C61110 OHVD slab construction (box out will be formed in R.J. location) 8d 28-Jul-17 A 04-Aug-17 A
C61120 OHVD kicker wall construction 8d 05-Aug-17 A 11-Aug-17 A
Base slab construction 24d 28-Aug-17A  17-Sep-17A .
200 Base slab construction 27d 28-Aug-17 A 17-Sep-17A I Base slabj construction 3
C61060 Shuffle the vehicular access 5d 28-Aug-17 A 01-Sep-17A ‘ ‘ ‘
C61070 Construction of 1st portion base slab 7d 02-Sep-17 A 08-Sep-17A 1st portion jbase slab
C61080 Shuffle the vehicular access 5d 09-Sep-17 A 13-Sep-17A le the vehicujlar access
C61090 Construction of 2nd portion base slab 7d 14-Sep-17A 17-Sep-17A | Constructjion of 2nd portign base slatjn
SR8 - Rotational Joint Installation 150d  22-Jun-17A 09-Nov-17
Omega Seal Installation 15d 02-Oct-17 16-Oct-17
A62190 1st part 5d 02-Oct-17 06-Oct-17 | 1st part
A62200 2nd part 5d 07-Oct-17 11-Oct-17 _ 2nd ipart
A62210 3rd part 5d 12-Oct-17 16-Oct-17 — 3rd partj
Proprietory Cantilever Teeth Expansion Joint Installation for Base Slab 150d  22-Jun-17A 09-Nov-17
A62220 Procurement (5 months) 150d 22-Jun-17 A 26-Oct-17 : Pr‘jocurement (5 months)
A62230 Installation 14d 27-Oct-17 09-Nov-17 _ Injstallation
Phase | - Reinstatement of Section of Sloping Seawall above Zone C Bay C6 236d 24-Jul-17 A 16-Mar-18 /
Backfill Rubble Mount, Inststallation of Granite Stone Facing by Land Team 91d 24-Jul-17 A 22-Oct-17
Section of Sloping Seawall above Bay C6 Reinstatement 91d 24-Jul-17A 22-Oct-17
A61050 Dismantle Reprop Wall Partially ( Above Slope Sea Wall) 5d 24-Jul-17 A 07-Oct-17 _ Dismantle Rjeprop Wall Pjartially ( Abov(ja Slope Sea Vj\lall)
A61040 Backfiling of Rubble Mound (Grade 200 Rock) 7d 27-Sep-17A 28-Sep-17A \.—-._Bad filling of Rujbble Mound (jGrade 200 Rjock)
A61060 Cast Kerbing Concrete 3d 08-Oct-17 10-Oct-17 - Cast Ij(erbing Conc%ete
A61070 Make good rubble mound and shotcreting 5d 11-Oct-17 15-Oct-17 _ Make goqjd rubble mourjwd and shotcr‘jeting
A61080 Installation of Granite Stone Facing 7d 16-Oct-17 22-Oct-17 _ Installatiorjl of Granite Sjtone Facing
Removal of Remaining Pipe Pile Wall, Sheet Pile Wall & D-wall by Marine Team 145d  22-Oct-17 16-Mar-18
260 Removal of Remaining Pipe Pile Wall, Sheet Pile Wall & D-wall 145d  22-Oct-17 16-Mar-18 w
A61100 Cut pipe pile wall at Al - A14 (After A61090 & 25A) 15d 09-Dec-17 23-Dec-17 — Cut pipe pilt% all atAl - ,01‘14
A61110 Under water cut sheet pile wall (5 nos.) 6d 24-Dec-17 29-Dec-17 _ U der water (j:ut
A61130 Remove filled material to -4.35mPD (6,000m3) 10d  30-Dec-17 08-Jan-18 _
A61140 Remove seawall blocks at Bay 1 & 2 (356n0s.) 8d 09-Jan-18 16-Jan-18
A61150 Remove filled material below cut off level 1m 5d 17-Jan-18 21-Jan-18
A61200 Vertical cut at Panel W4D12, 15, 16 &17 (12nos./1.5m) 4d 22-Jan-18 25-Jan-18
A61210 Horizontal cut at W4D12, 15, 16 & 17 (16 nos./1.5m) 5d 26-Jan-18 30-Jan-18
B Actual Work Page 2 of 4 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Oct Nov Dec Jan
A61160 Vertical cut at W3D8 to W3D10 (9 nos.) 3d 26-Jan-18 28-Jan-18 . 3 3 3 3 3 : 1
A61170 Horizontal cut at W3D8 to W3D10 (12 nos.) 9d 31-Jan-18 08-Feb-18
Phase Il Seawall Reinstatement 38d 30-Nov-17 07-Jan-18
36 Phase Il Seawall Reinstatement 31d  30-Nov-17 07-Jan-18 —
Along existing vertical seawall 12d 30-Nov-17 12-Dec-17 ‘ ‘ ‘
37 Along existing vertical seawall 10d | 30-Nov-17 12-Dec-17 _ Along :e><|st|ng vertlcal seawall
38 Vertical cut at Panel W4D13 to 14 (8 nos./1.5m) 8d 01-Dec-17 08-Dec-17 _ Vemcal cut at Panel W4Dl3 to 14 (8 nos: /1.5m)
39 Horizontal cut at W4D13 to 14 (8 nos./1.5m) 4d 09-Dec-17 12-Dec-17 _ Hor|zonta| cut at W4D13 to 14 (a nps./1.5m)
Reinstatement of Vertical Seawall 26d  13-Dec-17 07-Jan-18 ; :
40 Reinstatement of Vertical Seawall 21d 13-Dec-17 07-Jan-18 ! ‘ —
41 Drill hole and install dowel bar at existing vertical seawall 7d 13-Dec-17 19-Dec-17 ‘ — Drill hole and install; d wel bar at gjaxi:
42 Erect steel plate for external formwork of seawall (diver works) 7d 20-Dec-17 26-Dec-17 ‘ _ Erect ‘steel plate forj ex|
43 Pour tremie concrete for reinstatement of existing seawall (diver works) 2d 27-Dec-17 28-Dec-17 . . ] Pcéur tremie cor%ncn
44 Remove steel formworks (diver works) 2d 29-Dec-17 30-Dec-17 : : - Remove ste;el'
45 Reinstatement grantic facing stone at vertical seawall 4d 31-Dec-17 03-Jan-18 ‘ ‘ - Relrjwstc
46 Erect formwork for seawall coping 2d 04-Jan-18 05-Jan-18 ‘ ] Ere
a7 Pour concrete for seawall coping 1d 06-Jan-18 06-Jan-18 l P
48 Remove formwork at seawall coping 1d 07-Jan-18 07-Jan-18 l
TTA Revert Traffic Back to Original Alignment 177d  11-Jul-17 A 03-Jan-18
East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 175d  11-Jul-17 A 01-Jan-18
Stage 1 - IEC (East Bound) 89d 11-Jul-17 A 07-Oct-17
Reinstatemtment Existing Structure 89d 11-Jul-17 A 07-Oct-17
A10790 Reinstatement of Type 2 Wing Wall (20m) and Type 3 Parapet (10m) 21d 11-Jul-17 A 08-Sep-17A of Type 2 Wjing Wall (20m) gnd Type 3 ‘Darapet (lOm:)
A10800 Install metal parapet on parapet wall (30m) 6d 02-Oct-17 07-Oct-17 _ Install metal iparapet on p:arapet wall (3j[)m)
Stage 2 - Victoria Park Road 69d 01-Sep-17A 19-Nov-17
A10930 Break flexible pavement and concrete slab above EB traffic deck 2d 01-Sep-17A 06-Sep-17 A ment and ccj)ncrete slab abgve EB traffijc deck
A10900 Remove flexible pavement and then break temp light weight concrete ramp (60m) 14d 08-Sep-17A 28-Oct-17 l‘ Remove fle}‘<|ble pavemer"lt and then bréak temp Ilght‘ weight concr‘ete ramp (GOjrn)
A10910 Construct parapet wall Type R3 (15m) and Type R2 (25m) on extg bridge 23d 09-Sep-17A 21-Oct-17 Construct narapet wall Type R3 (15m) ‘and Type R2 (25m) on extg bridge
A10940 Dismantle traffic deck (360m2) and cut king posts (4 nos.) 5d 15-Sep-17 A 20-Sep-17A ) k (360m2)3and cut king :posts (4 nos. D
A10970 Backfill Type B Material up to 2m below F.F.L(Ave.2.6m High, 13 Layer@0.2m each layer) 6d 21-Sep-17A 23-Sep-17A - Backfill Type B Material up to 2m below F.F.L(Ave.2. ém High, 13 Layer@O 2m e:ach layer)
A10950 Break two concrete footings for temp traffic deck 6d 26-Sep-17A 01-Oct-17A I | Break twq concrete footings for temp traffic deck
A10960 Break pipe piles (28 nos.) and cut sheet pile (60 piece) 14d 26-Sep-17 A 09-Oct-17 : plpe piles (28 nos ) and cut ;heet pile (60; plece)
A10980 Backfill General Fill Material up to Formation Level (Ave. 1.5m High, 5 Layer@ 0.3m each 9d 28-Sep-17A 11-Oct-17 fill General FlII Material up; to Formation ‘Level (Ave. 1‘5m High, 5 Layer@ 0.3m éach Layer)
A10990 (I_Z%\;lesrt)ruct 450/300 stormwater pipe (20m/35m) with 2 Manholes and 1 gully 8d 12-Oct-17 19-Oct-17 _ Construct 450/300 stormwater pipe (20ml35m) with 2 Manholes and 1 gully
A11000 Remove the temp uPVC divided pipe (45m) and two Manholes 3d 20-Oct-17 22-Oct-17 _ Remove the temp uPVC divided p|pe (45m) and two Manholes
A10920 Install metal parapet on parapet wall (40m) 6d 22-Oct-17 27-Oct-17 _ lnstall metal narapet on par‘apet wall (40m)
A11010 Reinstate the road kerb along VPR (100m) 5d 23-Oct-17 27-Oct-17 ] Re|nstate the! road kerb alcmg VPR (100m)
A11020 Well compact formation level and subbase for SRT 8d 28-Oct-17 04-Nov-17 _ Well compact formation Ievel and subl;ase for SRT
A11030 Lay flexible road pavement (RB, BC) 3d 05-Nov-17 07-Nov-17 - Lay flgxible road payement (RB, EC)
A11040 Expose and Install Manhole Covers 2d 08-Nov-17 09-Nov-17 ] Egpose and Ins:TaII Manhole éovers
A11050 Lay flexible road pavement (WC) 2d 10-Nov-17 11-Nov-17 -‘ Lay flexible road pavement (WC)
A11060 Lay road marking and erect permanent traffic signs 2d 12-Nov-17 13-Nov-17 - Lay roaq marking anq erect permajnent traffic sigjns
A11070 Implement next TTM stage 3 (VPR footpath, EB) 1d 19-Nov-17 19-Nov-17 I Implemenjt next TTM stjage 3 (VPR f(j)otpath, EB)
Stage 3 - Reinstatement of Footpath along Sea Side 43d 20-Nov-17 01-Jan-18
B Actual Work Page 3 of 4 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
- 3 Months Rolling Progamme

Road 8 Section)

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Oct Nov | Dec Jan
Phase 1 38d 20-Nov-17 27-Dec-17 1 . 1
Al11240 Temporary Pedestrian Diversion 4d 20-Nov-17 23-Nov-17 [ Temporary Pedestrran Drverston :
A11250 Break flexible pavement and concrete slab above EB traffic deck (Partially) 3d 24-Nov-17 26-Nov-17 — Break flexlble pavement and concrete slab above EB traffic deck Partially)
Al11310 Temporay Relocate telecom ducts 7d 24-Nov-17 30-Nov-17 _ Temporay Relocate telecom ducts
A11260 Dismantle traffic deck (Partially) and Cut king posts 5d 27-Nov-17 01-Dec-17 ] Dlsmantle trafﬂc deck (Partrally) and Cut k|ng posts
A11270 Break two concrete footings 7d 02-Dec-17 08-Dec-17 _ Break two concrete footrngs
A11280 Cut pipe piles and sheet pile 10d 02-Dec-17 11-Dec-17 _ Cut p|pe piles and sheet pile
A11290 Backfill Type B Material up to 2m below F.F.L (Compaction by proof rolling method of 0.2m 6d 12-Dec-17 17-Dec-17 _ Backfill Type B Mater|a| up to 2m below
A11300 gzz:tliﬁ\ggneral Fill Material up to Formation Level (Avg. 1.5m height, by SRT method of 10d 18-Dec-17 27-Dec-17 ‘ ‘ _ Backf Il General Fjill N
0.3m each laver, 5 lavers) : : f |
Phase 2 - Sloping Seawall Reinstatement 32d 01-Dec-17 01-Jan-18 ‘ : :
A11320 Backfill and make good rubble mound profile 7d 01-Dec-17 07-Dec-17 _ Backﬂll and make good rubble mound prof(le
Al11330 Install hand pack rubble 6d | 08-Dec-17 13-Dec-17 — Install hand pack rubble |
A11340 Erect formwork for toe berm 3d 14-Dec-17 16-Dec-17 -3 Erect formwprk for toe ber n
Al11350 Concreting for toe berm 2d 17-Dec-17 18-Dec-17 ‘ - Concrettng for toe berrr
A11360 Trim the rubble mound profile 4d 19-Dec-17 22-Dec-17 3 ‘ ] Trrm the rubble mound profjile
A11370 Shotcreting on the rubble mound 2d 23-Dec-17 24-Dec-17 ‘ ‘ ‘ ‘ ‘ ‘ - Shotcretmg on the rubbjle 1
Al1380 Erect formwork for intermediate berms 7d 25-Dec-17 31-Dec-17 _ Erect fornjﬁw<
Al11390 Concreting for intermediate berms 1d 01-Jan-18 01-Jan-18 ] Concreting
West Bound - IEC West Bound & Tsing fung Street 150d  07-Aug-17A  03-Jan-18 /
Stage 2 - Tsing Fung Street 119d  07-Aug-17A 03-Dec-17
Al1140 Remove flexible pavement and then break temp light weight concrete ramp (60m) 10d 07-Aug-17 A 09-Oct-17 : Remove flexible pavement and then break temp‘hght weight concrete ramp‘(GOm)
A11150 Construct parapet wall Type R2 (18m) and Type R1 (42m) on existing bridge 42d 11-Sep-17 A 20-Nov-17 r “ Constru‘ct parapet wall Type R2 (1t$m) and Type iRl (42m) on jexrsting bridgje
A11090 Dismantle traffic deck (300m2) and cut king posts (4 nos.) 5d 20-Sep-17A 26-Sep-17A }‘Me traffic deck (300m2) and cut king posts (4 nos.)
A11100 Backfill Type B Material up to 2m below F.F.L (Ave. 2.6m High, 13 Layer@ 0.2m each Layer) 6d 27-Sep-17A 28-Sep-17A Bl BacHfill Type B Material up to 2m below F.E.L (Ave. 2. 6m:High 13 Layer@ 0.2m eaeh Layer)
Al1110 Backfill General Fill Material up to Formation Level (Ave. 1.5m High, 5 Layer@ 0.3m each 15d 29-Sep-17A 04-Oct-17 ation ‘Level (Ave. 1 5m High, 5 Layer@ 0.3m each Layer)
Al11120 E?;ﬁ? pipe piles (28 nos.) and cut sheet pile (60 piece) 10d 29-Sep-17A 30-Sep-17A [ | 8 nos. ) and cut sheet pile (60 plece)
A11130 Break two concrete footings for temp traffic deck 6d 01-Oct-17A 06-Oct-17 ak two concrete footlngs for temp traﬁlc deck
Al11170 Relay new 400 diameter PE pipe under slow lane of TFS by HKCG (4+21) 25d 07-Oct-17 31-Oct-17 _ Relay‘new 400 d|ameter PE pipe ! ‘under slow Iane of TFS by jHKCG (4+21)j
A11180 Lay cross road duct for permanent lighting 3d 01-Nov-17 03-Nov-17 [ Lay cross road duct for permanent I|ght|ng
A11190 Reinstate the Road Kerb along TFS (100m) 6d 04-Nov-17 09-Nov-17 _ Remstate the Rpad Kerb anng TFS (lOOnt)
A11200 Well compact formation level and subbase for SRT 8d 10-Nov-17 17-Nov-17 _ WeII compact‘ formation Ievel and subbaee for SRT
A11210 Lay flexible road pavement (RB, BC, WC) 7d 18-Nov-17 24-Nov-17 _ Lay flexible road pavement (RB BC, WQj)
Al1160 Install metal parapet on parapet wall (60m) 6d 21-Nov-17 26-Nov-17 _ Install metal parapet on: parapet wall j(GOm)
A11220 Lay road marking and erect permanent traffic signs 2d 25-Nov-17 26-Nov-17 - Lay road marklng and erect permanent traffic S|gn}s
A11230 Final cleaning for implement next TTM stage 3 (Victoria Park, WB) 1d 03-Dec-17 03-Dec-17 ‘l Final cleanlng for |mp|ement next TTM stage 3 (Vltj:t( ria Park, V\%B)
Stage 3A - Removal of Temporary Traffic Deck on Diverted Tsing Fung Street & Reinstatement Works 31d 04-Dec-17 03-Jan-18
A11690 Break flexible pavement and concrete slab above traffic deck 3d 04-Dec-17 06-Dec-17 [ Break flexible pa\)ement and concrete slab ab ve traffic dject
A11700 Dismantle traffic deck and Cut king posts 5d 07-Dec-17 11-Dec-17 — Dlsmantle traffic deck and Cut klng posts
A11710 Break two concrete footings 7d 12-Dec-17 18-Dec-17 — Break two concrete footlngs
Al11720 Cut pipe piles and sheet pile 7d 12-Dec-17 18-Dec-17 — Cut p|pe piles and sheet pile
A11730 Backfill Type B Material up to 2m below F.F.L (Compaction by proof rolling method of 0.2m 6d 19-Dec-17 24-Dec-17 _ Backfill Type B Materiali up
Al11740 gztirlltlﬁll\ggneral Fill Material up to Formation Level (Avg. 1.5m height, by SRT method of 10d | 25-Dec-17 03-Jan-18 # Bactdill
0.3m each laver, 5 lavers) . . . . . . . . . : : : : : :
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Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID AActivity Name T Original T Start Finish [ Total Float
Duration 2017
Jul Aug | Sep Oct
pdate 20 0 0 B 0 0 g Co a D R2d : : : :

KDO002 KD2 - Achievement of Stage 2 (1232 days)

KDO003 KD3 - Achievement of Stage 3 (1178 days)

KDO0O1la

|
KD004
KDO005
KDO006
KDO009
KDO11

KD1 - Achievement of Stage 1 (1177 days) - include EOT No.3 (123
Days)

KD4 - Achievement of Stage 4 (1296 days)

Contract Key Dates

KD5 - Achievement of Stage 5 (1296 days)

KD6 - Completion of Section 1 of the Works (1296 days)
KD9 - Completion of Section 4 of the Works (1296 days)
KD11 - Completion of Section 6 of the Works (1296 days)
Possession Dates and Vacation Dates

PO-Vb2_b | Possession of Portion V (Day 607) - SCP3
PO-IVc Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD)
PO-VIb_a | Possession of Portion Vb (Day 761) - CH3400-3428

PO-Vla_b Possession of Portion Vla (Day 823) - CH3283-3400

Submissions and Approvals
Initial General Submission

9932 Submission of 1st Project video film Videol / Video2 (Release II)

DETAILED DESIGN OF WORKS
Permanent Works Design and Engineering
Metal Roof on MVB
2194 MVB Roof - Engineer review & Approval; Consent to Proceed
Construction
Green Roof on EVB
2166 EVB Roof - Engineer review & Approval; Consent to Proceed

Constructiion
Green Wall on ADB

10238 ADB Green Wall - Engineer review & Approval; Consent to Proceed

Constructiion

Landscaping & Associated Irrigation System

10268 Landscaping - Engineer review & Approval; Consent to Proceed

Constructiion
Access Road at AreaD & E

12720 Access Road atArea D & E - Prepare design submission

12726 Access Road atArea D & E - Submission of design to MTRC /

AECOM

121

91

80

80

24

24

24

24

03-Jul-17 A

20-Jul-17

31-Jul-17

31-Jul-17

06-Jun-17 A

18-Apr-16 A

07-Mar-16 A

07-Mar-16 A

20-Jul-17*

20-Jul-17* -6 A
20-Jul-17+ .
20-Jul-17* 61
15-Sep-17* 0
15-Sep-17* 0
15-Sep-17* 0
15-Sep-17* of vy
15-Sep-17* 0
18-Oct-17 -700

18-Oct-17 -175

18-Oct-17 -472

18-Oct-17 -459

20-Jul-17* -900 | | p

03-Jul-17 A

11-Aug-17
11-Aug-17 -35/ | O S
11-Aug-17 ~1.8 o S S S
16-Aug-17 -222

16-Aug-17 -89

@ Current Milestone
B | evel of Effort

[="1 Remaining Work
C——=3 Project Baseline

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 40 (June 2017)
THREE MONTH ROLLING

Project ID: H2613-U041

Baseline: DWP2d

Layout: Update Three Month Rolling U041
Page 1 of 30

Date Revision Checked | Approved
20-May-17 U039 AT cw
20-Jun-17 U040 AT cw




Data Date: 20-Jui17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug Sep Oct
12724 Access Road atArea D & E - MTRC/AECOM review & Approval; 28 17-Aug-17 18-Sep-17 -89 . . . . . . .

Consentto Proceed Construction

PROCUREMENT, MANUFACTURING & DELIVERIES

Metal Roof on MVB
Shop Drawings

Procurement; Manufacturing; Deliveries
2200 MVB Roof - Shop Drawings submission to the Engineer 30 | 06-Jun-17A  31-Jul-17 -4 23 [ —

| 12842 MVB Roof - Shop Drawings review by the Engineer 30 01-Aug-17 | 30-Aug-17 -423 3 3 3 | | L | —
2202 MVB Roof - Obtain Approval for Shop Drawings 0 30-Aug-17 -423 777777777777 7777777777777 777777777777 777777777777 7777777777777 7777777777777 777777 L

Procurement & Fabrication

2204 MVB Roof - Confirm design of embed items 0 31-Aug-17 -423 *
2206 MVB Roof - Embed fabrication & delivery 48 31-Aug-17 | 17-Oct-17 -423 D e
2208 MVB Roof - Commence embed installation 0 18-Oct-17 -423 *

2210 MVB Roof - Metal Roof Fabrication 48 18-Oct-17 04-Dec-17 -423 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 [
Metal Roof on WVB
Procurement & Fabrication

2224 WVB Roof - Metal Roof Fabrication and Delivery (For Tunnel portal =~ 62 | 23-Nov-16 A | 17-Jul-17 A —

side)
Green Roof on EVB

Shop Drawings

2228 EVB Green Roof - Shop Drawings submission to the Engineer 30 12-Aug-17 | 10-Sep-17 -556 : : : : : : : e —
12846 EVB Green Roof - Shop Drawings review the Engineer 30 11-Sep-17 | 10-Oct-17 -556 .|
2230 EVB Green Roof - Obtain Approval for Shop Drawings 0 10-Oct-17 -556 *

Procurement & Fabrication
2232 EVB Green Roof - Confirm design of embed items 0 11-Oct-17 -556 ””””””” """ & T
2234 EVB Green Roof - Embed fabrication & delivery 60 11-Oct-17 09-Dec-17 -556 —

Landscaping and Associated Irrigation System

Shop Drawings

10272 Landscaping - Shop Drawings submission to the Engineer 30 12-Aug-17 10-Sep-17 -235

12848 Landscaping - Shop Drawings review by the Engineer 30 11-Sep-17 10-Oct-17 -235
10274 Landscaping - Obtain Approval for Shop Drawings 0 10-Oct-17 -235 *
Procurement & Fabrication
10276 Landscaping - Confirm design of embed items 0 11-Oct-17 -235 *

10278 Landscaping - Embed fabrication & delivery 60 11-Oct-17 | 09-Dec-17 -235 } } } 3 3 3 : : : : : : : : : —

Green Wall on ADB

@ Current Milestone =" RemainingWork . . .. . . i Date Revision Checked | Approved
m— e or o Leighton Contractors (Asia) Limited ProjectID: H2613-LipH YT T o W

E==——=1 Project Baseline Baseline: DWP2d

A A Bascline Milstone Pro gramme U pd ate 40 (J une 20 17) Layout: Update Three Month Rolling U041 20-Jun-17 U040 AT cw
Ctu ork
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Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Jul Aug | Sep Oct
Shop Drawings | | | | | | | | | | |

10242 ADB Green Wall - Shop Drawings submission to the Engineer 30 12-Aug-17 | 10-Sep-17 -476 _

12850 ADB Green Wall - Shop Drawings review the Engineer 30 11-Sep-17 | 10-Oct-17 -476 _

10244 ADB Green Wall - Obtain Approval for Shop Drawings 0 10-Oct-17 -476 *
Procurement & Fabrication e ey 7777777777777 7777777777777 7777777777777 7777777777777 77777777777777777777777777 7777777777777 7777777777

10246 ADB Green Wall - Confirm design of embed items 0 11-Oct-17 -476 *

10248 ADB Green Wall - Embed fabrication & delivery 60 11-Oct-17 09-Dec-17 -476 —
VE Brackets / Panels
Procurement & Fabrication

12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60 11-Dec-15A = 08-Aug-17
Architechural Feature on EVS
Procurement & Fabrication

2252 EVS - Architechural Features Fabrication 90 17-Jan-17A | 08-Aug-17 -407

10086 EVS - Architechural Features delivery 60 02-Jun-17A = 28-Aug-17 -407

2254 EVS - Commence installation 0 20-Jul-17 -407
Air Purification System (APS)
Procurement & Fabrication ‘ ‘ ‘ ‘ ‘ ‘

10088 APS - Ship to HK Store (2nd Batch) 80 | 18Jan-17A | 02-Aug-17 | 207 S —

13664 APS - Ship to HK Store (3rd Batch) 80 03-Aug-17 = 22-Nov-17 -297 | | | | —
Building Services System 777777777777 7777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Shop Drawings / CSD / CBWD

2314 BS(MVB) - Obtain Approval for Shop Drawings, CSD & CBWD 0 20-Jul-17 58 [

2318 BS(EVB) - Obtain Approval for Shop Drawings, CSD & CBWD 0 20-Jul-17 -111
Thermal Barriers
Procurement & Fabrication

12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90 27-Jun-15A | 08-Aug-17

West Ventilation Building (WVB - related)

CONSTRUCTION

Tunnel Section (WVB-related)

Portion la [CH840 to CH1360]

13086a Request for VO instruction for TCSS equipment installation and
cabling (Ganty FADS01) (Ref: H27613-LJV-ME-LE-4022)
13086 TCSS cabling and sign face installation (FADS01) - Start date is

tentative and need to be confirmed at a later stage
Westbound

24

40

04-Oct-16 A

24-Aug-17

23-Aug-17

11-Oct-17

-86

.|

B | evel of Effort
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Data Date: 20-Jul-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

(9600m2) - 2 team

West Ventilation Building (WVB)

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
5000 MEP(WB) - (CH840 to CH1360) E&M 1st Fix 29 | 05-Jun-17A | 02-Aug-17 -185 | | | | |
5016 MEP(WB) - (CH840 to CH1360) E&M Final Fix 18 26-Sep-17 18-Oct-17 -231 777777777
5024 MEP(WB) - (CH840 to CH1360) TCSS Field equip & cable 16 28-Sep-17 | 18-Oct-17 -231 : :
installation - 1 Team ! ! ! ! !
Eastbound 3 3 3
6100 MEP(EB) - (CH840 to CH1360) E&M Lst Fix 29 | 01-Mar-17A  26-Jul-17
6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 | 22-May-17A  23-Aug-17
|‘ 6104 MEP(EB) - (CH840 to CH1360) E&M Final Fix 18 24-Aug-17 = 13-Sep-17 219 I —
6106 MEP(EB) - (CH840 to CH1360) TCSS Field equip & cable 16 26-Aug-17 | 13-Sep-17 -219 —
installation - 1 Team ; ; |
Portion lla, IIb & llc [CH1360 to CH1580]
Westbound
5010 MEP(WB) - (CH1360 to CH1580) E&M 2nd Fix 24 25-Jan-17A 22-Jul-17
5018 MEP(WB) - (CH1360 to CH1580) E&M Final Fix 8 08-Feb-17A 26-Jul-17
5026 MEP(WB) - (CH1360 to CH1580) TCSS Field equip & cable 7 13-Mar-17 A 26-Jul-17
installation - 1 Team
9938 MEP(WB) - (CH1360 to CH1580) VE Panel installation (Upper part) 21 06-Apr-17A = 31-Jul-17
(1920m2) - 1 team
Portion Ib [CH1580 to CH1800]
Westbound
5012 MEP(WB) - (CH1580 to CH1800) E&M 2nd Fix 24 10-Feb-17 A 21-Jul-17
5020 MEP(WB) - (CH1580 to CH1800) E&M Final Fix 8 16-Feb-17 A 25-Jul-17
5028 MEP(WB) - (CH1580 to CH1800) TCSS Field equip & cable 7 15-Mar-17A = 25-Jul-17
installation - 1 Team
9942 MEP(WB) - (CH1580 to CH1800) VE Panel installation (Upper part) 30 06-Apr-17A = 08-Aug-17
(2700m2) - 1 team
Portion 111 [CH1800 to CH2600]
Westbound
5014 MEP(WB) - (CH1800 to CH2600) E&M 2nd Fix 89 16-Nov-16 A 21-Jul-17
5022 MEP(WB) - (CH1800 to CH2600) E&M Final Fix 28 08-Feb-17A  25-Jul-17
5030 MEP(WB) - (CH1800 to CH2600) TCSS Field equip & cable 25 16-Mar-17 A 25-Jul-17
installation - 1 Team
9946 MEP(WB) - (CH1800 to CH2600) VE Panel installation (Upper part) 54 06-Apr-17A = 08-Aug-17
(9600m2) - 2 team
Eastbound
9948a MEP(EB) - (CH1800 to CH2600) VE Panel installation (Lower part) 54 04-Oct-16 A 26-Jul-17
(9600m2) - 2 team
6130 MEP(EB) - (CH1800 to CH2600) E&M 2nd Fix (include Sump 1) 89 | 09-Feb-17A  25-Jul-17
6132 MEP(EB) - (CH1800 to CH2600) E&M Final Fix 28 15-Feb-17 A 25-Jul-17
6134 MEP(EB) - (CH1800 to CH2600) TCSS Field equip & cable 25 | 27-Apr-17A | 02-Aug-17
installation - 1 Team
9948 MEP(EB) - (CH1800 to CH2600) VE Panel installation (Upper part) 54 08-May-17A | 07-Aug-17
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Data Date: 20-Jul-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
RC Structures and Metal Roof | | | | | |
Metal Roof
10442a4 WVB - Installation of extra roof fins support (M.J.East) (VO) 42 20-Jul-17 06-Sep-17
(Tentative, duration subject to change)
10452a | WVB - Roof cladding / (East Boundary) 30 07-Sep-17 13-Oct-17
|‘ 10442 WVB - Installation of temporary roof support at tunnel portal 18 29-Jun-17A | 17-Jul-17A
10440 WVB - Erection of 1st steel structure at tunnel portal 6 18-Jul-17 A 24-Jul-17
10444 WVB - Installation of steel trust at tunnel portal (connecting to the 18 25-Jul-17 14-Aug-17
1st steel structure)
10446 WVB - Dismantle temporary roof support at tunnel portal 12 15-Aug-17 28-Aug-17
10450 WVB - Installation of steel roof structure (steel trusts) (Western side) 30 29-Aug-17 03-Oct-17
13666 WVB - Installation of extra roof fins support (M.J.West) (VO) 36 04-Oct-17 16-Nov-17
(Tentative, duration subject to change)
MEP & ABWF Works
3088 MEP(WVB) - TCSS Enabling Works 30 04-Sep-17 10-Oct-17
3058 WVB - Metal works / steel platform / Ladders / Handrails 60 04-Oct-17 14-Dec-17
E&M Individual System T&C
10672a  MEP(WVB) - MVAC system 24 11-May-17A = 28-Jul-17
10672d MEP(WVB) - CCMS SAT 30 25-May-17A = 05-Aug-17
10672n MEP(WVB) - SAT - Other E&M systems 12 25-May-17A = 31-Jul-17
10672b  MEP(WVB) - TVS System Test 12 29-Jul-17 11-Aug-17
10672m  MEP(WVB) - Damper control panel and tunnel motorized damper 24 12-Aug-17 08-Sep-17
functional test
Basement
10660 MEP(WVB) - E&M final fixing 24 02-Mar-17A  21-Jun-17A
10668 MEP(WVB) - E&M final fixing 24 13-Feb-17A  21-Jul-17 -162
GIF
10772 MEP(WVB) - E&M final fixing 24 01-Feb-17A | 21-Jul-17 -162
1/F
10822  MEP(WVB) - E&M final fixing 24 | 18-Jan-17A | 21-Jul-17 -162 |
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Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
12732 MEP(WVB) - E&M 1st fixing 24 05-Aug-16 A | 22-Jun-17 A : : : : :
12738 MEP(WVB) - E&M 2nd fixing 24 09-Aug-16 A | 30-Jun-17 A
12740 MEP(WVB) - E&M final fixing 30 11-Oct-16 A 26-Jul-17 -166
10804 | MEP(WVB) - E&M 2nd fixing 30 | 10-Aug-16A | 22-Jul-17 -163 _
APS e
I‘ 3166 APS(WVB) - T&C 24 10-Apr-17A | 25-Jul-17 -193 —
External Works
3100e WVB - Drainage and Pavement (North) 84 09-Jan-17A  20-Jun-17A u
3100c WVB - Extension of parapet wall (VO/131) 45 15-Aug-17 07-Oct-17 -349
3100d WVB - Podium structure near Gate 4 (VO/131) 45 29-Aug-17 21-Oct-17 -298
3100b WVB - waterproofing between building and tunnel roof interface and 66 04-Oct-17 21-Dec-17 -400
backfill
Landscaping and Irrigation Systems
3136 WVB - Final completion test for irrigation systems in Portion Ilb 60 09-Sep-17 07-Nov-17 -113
Tunnel Flexible Pavement (WV B-related)
5800 Road(WB) - (CH1480 to CH2600) Flexible Pavement 14 19-Oct-17 04-Nov-17 -231
Satellite Control Building (SCB)
ABWF Works
3926 SCB - ABWF (Dry Trade) 24 11-Apr-17 A 31-Jul-17 -233
3926a SCB - Glass windows design approval and installation 24 05-Jun-17 A 31-Jul-17 -191
3928 SCB - Metal works / steel platform / Ladders / Handrails 36 01-Aug-17 11-Sep-17 -191
External Facade
3930 SCB - External facing tiles / Louvre 48 01-Aug-17 25-Sep-17 -233
MEP Works
3934 MEP(SCB) - E&M 1st Fix 24 06-Jun-17A  02-Aug-17 -187
3938 MEP(SCB) - E&M 2nd Fix 24 29-Jun-17A  09-Aug-17 -187
3936 MEP(SCB) - TCSS Enabling Works 18 03-Jul-17A | 25-Jul-17 -180
3940 MEP(SCB) - E&M Final Fix 24 06-Jul-17 A 14-Aug-17 -191
3942 MEP(SCB) - E&M Individual System T&C 12 02-Aug-17 15-Aug-17 -191
3960a MEP(SCB) - Construction of underground ductings / footings for 18 01-Sep-17* = 21-Sep-17 -253
UPS pillar box (Besides SCB) -After site office relocate
3944 MEP(SCB) - E&M Final Completion Works; Ready for Statutory 30 22-Sep-17 30-Oct-17 -230
Inspections
3960b MEP(SCB) - UPS pillar box installation 6 22-Sep-17 28-Sep-17 -253
3960c MEP(SCB) - UPS pillar box equipment installation 12 29-Sep-17 14-Oct-17 -253
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Data Date: 20-Jui17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
3960d MEP(SCB) - UPS pillar box equipment T&C 12 16-Oct-17 30-Oct-17 -253 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 .
External Works
3946 SCB - External concrete pavement 18 26-Sep-17 18-Oct-17 -233
3948 SCB - Final completion works 12 19-Oct-17 02-Nov-17 -233 ]
Satellite Control Points 1/ 2
SCP1
I‘ 3708a VOO052 - Construct steel vehicle parapet at elevated layby 40 18-Aug-16 A 23-Aug-17
3708 SCP1 - Construct SCP RC Structures 18 09-Mar-17A = 08-Jul-17A
3710 SCP1 - ABWF Works 132 17-Jul-17 A 27-Sep-17 -253
3712 MEP(SCP1) - E&M 1st Fix 18 07-Aug-17 = 26-Aug-17 -253
10106 MEP(SCP1) - TCSS Enabling Works 18 14-Aug-17 02-Sep-17 -253
3714 MEP(SCP1) - E&M 2nd Fix 18 04-Sep-17 23-Sep-17 -180
3716 MEP(SCP1) - E&M Final Fix 18 18-Sep-17 10-Oct-17 -180
3722 SCP1 - External Works 30 28-Sep-17 04-Nov-17 -189
3711 SCP1 - Metal works / Glazing / Louver / Handrails 24 28-Sep-17 27-Oct-17 -195
SCP2
3734 SCP2 - ABWF Works 24 03-May-17 A | 02-Aug-17 -238
3746 SCP2 - External Works 30 20-Jul-17 23-Aug-17 -226
3736 MEP(SCP2) - E&M 1st Fix 18 03-Aug-17 = 23-Aug-17 -238
3738 MEP(SCP2) - E&M 2nd Fix 18 24-Aug-17 13-Sep-17 -238
3748 SCP2 - Metal works / Glazing / Louver / Handrails 24 24-Aug-17 20-Sep-17 -226
3740 MEP(SCP2) - E&M Final Fix 18 14-Sep-17 06-Oct-17 -238
3742 MEP(SCP2) - E&M Individual System T&C 12 07-Oct-17 20-Oct-17 -238
10108 MEP(SCP2) - TCSS Enabling Works 12 11-Oct-17 24-Oct-17 -253
Middle Ventilation Building (MVB - related)
Tunnel Section (MVB-related)
Portion 1Va (CH2600 to CH2950)

5112b2 IVa - Initial Site Survey (SR1) 12 31-Mar-17A = 26-Jul-17 -327
5112b4 IVa - Site suspended according to AECOM's instruction 4 27-Jun-17A | 01-Jul-17A
Slip Road 1
10028a | IVa (SR1) - notready for us to carry out the works due to the 92 | 31-Mar-17A  25-Jul-17 -320
outstanding defect and untidy 3 3 3 3 3
10028 IVa (SR1) - Mobilisation & Setup 6 27-Jul-17 02-Aug-17 -327
12220 IVa (SR1) - Anchorage installation for subsequent E&M 1st Fix and 13 03-Aug-17A | 17-Aug-17 -327

VE panel frame support (include protection) (1200m2)
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Data Date: 20-Jui17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Jul Aug Sep Oct
10030 IVa (SR1) - Thermal Barrier installation (include protection removal) 33 18-Aug-17 25-Sep-17 -327 . . . . ! !
-1team ! ! ! ! ! ! ! ! ! ! | | | |
10018 MEP(SR1) - (CH171 to CH271) E&M 1st Fix 4 26-Sep-17 29-Sep-17 -277 : : : : ; ; ; ; ; ; ; ; } .

10046a MEP(SR1) - (CH171 to CH271) VE Panel installation (Lower part) 13 26-Sep-17 12-Oct-17 -327
(1200m2) - 1 team
10020 MEP(SR1) - (CH171 to CH271) E&M 2nd Fix (include Sump B) 30 30-Sep-17 07-Nov-17 =277
Westbound (CH2600 to CH2720)
5100a MEP(WB) - (CH2600 to CH2720) E&M 1st Fix 12 02-May-17A = 31-Jul-17 -213
5102a MEP(WB) - (CH2600 to CH2720) E&M 2nd Fix 12 01-Aug-17 14-Aug-17 -213
Eastbound (CH2600 to CH2720)
5118a MEP(EB) - (CH2600 to CH2720) E&M 1st Fix 12 12-Apr-17A  31-Jul-17 -214
5120a MEP(EB) - (CH2600 to CH2720) E&M 2nd Fix 7 01-Aug-17 08-Aug-17 -214
5124a MEP(EB) - (CH2600 to CH2720) TCSS Field equip & cable 6 09-Aug-17 15-Aug-17 -214
installation - 1 Team
Westbound (CH2720 to CH2950)

5100b MEP(WB) - (CH2720 to CH2950) E&M 1st Fix 19 09-Aug-17 30-Aug-17 -227

5102b MEP(WB) - (CH2720 to CH2950) E&M 2nd Fix 12 31-Aug-17 13-Sep-17 -227

9950b MEP(WB) - (CH2720 to CH2950) VE Panel installation (Lower part) 13 13-Oct-17 27-Oct-17 -327
(2247m2) - 2 team

Eastbound (CH2720 to CH2950)

VE panel frame support (include protection) (2247m2)

5130b IVa(EB) - Thermal Barrier installation (include protection removal) - 38 09-Aug-17 21-Sep-17
2 team

Portion Va [CH2950 to CH3210]

5147 V - Site suspended according to AECOM's instruction 4 27-Jun-17A | 01-Jul-17A

Westbound (Outer Lane)
5134a MEP(WB) - (CH2950 to CH3210) E&M 2nd Fix 33 | 23-Feb-17A  02-Aug-17 -305 —
5136a MEP(WB) - (CH2950 to CH3210) E&M Final Fix 10 11-Sep-17 | 21-Sep-17 -338
5136a2 MEP(WB) - (CH2950 to CH3210) Niche installation 4 15-Sep-17 19-Sep-17 -560

9954a MEP(WB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 29-Sep-17 24-Oct-17 -364
(1800m2) - 1 team

Eastbound (Outer Lane)

9956b MEP(EB) - (CH2950 to CH3210) VE Panel installation (Lower part) 20 06-Dec-16 A 25-Jul-17 -147
(1800m2) - 1 team

5152a  MEP(EB) - (CH2950 to CH3210) E&M 2nd Fix 33 | 04-Mar-17A | 02-Aug-17 -144

9956a MEP(EB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 01-Sep-17 23-Sep-17 -179
(1800m2) - 1 team

5156a2  MEP(EB) - (CH2950 to CH3210) Niche installation 4 20-Sep-17 | 23-Sep-17 -560

Portion Vb1 (SR3)

Slip Road 3

10032b  MEP(SR3) - (CH3089 to CH3334) E&M 1st Fix 13 | 15-Mar-17A | 27-Jul-17

12224b IVa (EB) - Anchorage installation for subsequent E&M 1st Fix and 13 15-May-17A  02-Aug-17
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Data Date: 20-Jul17 CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.
Activity ID Activity Name Original Start Finish Total Float

Duration 2017
Jul Aug | Sep Oct

10036b MEP(SR3) - (CH3089 to CH3334) TCSS Field equip & cable 8 15-Mar-17A = 27-Jul-17 -368
installation - 1 Team
10034b MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (include Sump C) 27 28-Jul-17 28-Aug-17 -395
10048b MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Upper 33 10-Aug-17 16-Sep-17 -404
part) (2940m2) - 1 team
10038b MEP(SR3) - (CH3089 to CH3334) E&M Final Fix 8 08-Sep-17 16-Sep-17 -404
10038b2 | MEP(SR3) - (CH3089 to CH3334) Niche installation 2 13-Sep-17 14-Sep-17 -560
Portion Vb2 (SR2 / SCP3)
Slip Road 2
10050b MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix 8 08-Mar-17A | 24-Jul-17 -560
10056b MEP(SR2) - (CH3114 to CH3257) TCSS Field equip & cable 5 16-Mar-17A = 24-Jul-17 -201
installation - 1 Team
10052b MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40 25-Jul-17 08-Sep-17 -560
10054b MEP(SR2) -(CH3114 to CH3257) E&M Final Fix 5 09-Sep-17 14-Sep-17 -341
10054b2 MEP(SR2) -(CH3114 to CH3257) Niche installation 3 09-Sep-17* = 12-Sep-17 -560
Portion Vc [CH3210 to CH3250]
Westbound (Outer Lane)
5134c MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18 23-Feb-17A  29-Jul-17 -322
9954c MEP(WB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 06-Sep-17 28-Sep-17 -364

(1800m2) - 1 team

5136¢ MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10 18-Sep-17 = 28-Sep-17 -364

5136¢c2 MEP(WB) - (CH3210 to CH3250) Niche installation 2 25-Sep-17 26-Sep-17 -560

Eastbound (Outer Lane)

5152c | MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18 | 02-Mar-17A | 29-Jul-17 -1 | S S

9956¢ MEP(EB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 09-Aug-17 31-Aug-17 -179
(1800m2) - 1 team

5156¢ MEP(EB) - (CH3210 to CH3250) E&M Final Fix 10 20-Sep-17 30-Sep-17 -185

5156c2  MEP(EB) - (CH3210 to CH3250) Niche installation 2 27-Sep-17 | 28-Sep-17 -560
Portion Vla [CH3250 to CH3283]
Westbound

5178a Vla(WB) - Mobilisation & Setup 8 20-Jul-17 28-Jul-17 -405

12234a  VIa(WB) - Anchorage installation for subsequent E&M 1st Fix and 6 29-Jul-17 04-Aug-17 -405
VE panel frame support (include protection) (528m2)

5180a Vla(WB) - Thermal Barrier installation (include protection removal) - 11 05-Aug-17 17-Aug-17 -405
1team

5164a MEP(WB) - (CH3250 to CH3283) E&M 1st Fix 6 18-Aug-17 24-Aug-17 -405

9958al MEP(WB) - (CH3250 to CH3283) VE Panel installation (Lower part) 6 18-Aug-17 24-Aug-17 -378
(528m2) - 1 team

5166a MEP(WB) - (CH3250 to CH3283) E&M 2nd Fix 6 25-Aug-17 31-Aug-17 -405

5170a  MEP(WB) - (CH3250 to CH3283) TCSS Field equip & cable 5 01-Sep-17 | 06-Sep-17 -405
installation - 1 Team ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |
9958a  MEP(WB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 18-Sep-17 = 23-Sep-17 -404 |
(528m2) - 1 team i i i i | | | | | | | | ! !
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Data Date: 20-Jui17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float

Duration 2017
Jul Aug | Sep Oct

Eastbound
5194a Vla(EB) - Thermal Barrier installation (include protection removal) - 11 10-Dec-16 A 26-Jul-17 -397

1team
9960al MEP(EB) - (CH3250 to CH3283) VE Panel installation (Lower part) 6 25-Aug-17 31-Aug-17 -378

(528m2) - 1 team
Portion Vla [CH3283 to CH3400]
5174b Possession of Portion Via 0 31-Jul-17 -369
5176b Vla - Initial Site Survey 12 31-Jul-17 12-Aug-17 -369
Westbound
5178b Vla(WB) - Mobilisation & Setup 12 14-Aug-17 26-Aug-17 -369
12234b Vla(WB) - Anchorage installation for subsequent E&M 1st Fix and 21 28-Aug-17 20-Sep-17 -369
VE panel frame support (include protection) (1872m2)
Eastbound
5192b Vla(EB) - Mobilisation & Setup 8 21-Sep-17 29-Sep-17 -359
12236b Vla(EB) - Anchorage installation for subsequent E&M 1st Fix and 21 30-Sep-17 26-Oct-17 -359
VE panel frame support (include protection) (1872m2)
Portion VIb [CH3400 to CH3428]
5206b1 Possession of Portion Vib 0 31-Jul-17 -380

5208b1 VIb - Initial Site Survey 12 31-Jul-17 12-Aug-17 -380

Westbound

12238b1 | VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 4 28-Aug-17 31-Aug-17 -370
VE Panel frame support (include protection) (336m2)

5200b9 MEP(WB) - (CH3400 to CH3428) Niche installation 2 16-Oct-17 17-Oct-17 -560
Eastbound
5224b1  VIb(EB) - Mobilisation & Setup 12 14-Aug-17 26-Aug-17 -380

12240b1 VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 4 28-Aug-17 31-Aug-17 -380
VE Panel frame support (include protection) (4800m2)

5226b1 VIb(EB) - Thermal Barrier installation (include protection removal) - 10 13-Oct-17 24-Oct-17 -414
1team

5218b9 MEP(EB) - (CH3400 to CH3428) Niche installation 2 18-Oct-17 19-Oct-17 -560

Portion VIb [CH3428 to CH3625]

Westbound

5196b2 MEP(WB) - (CH3428 to CH3625) E&M 1st Fix 12 07-Dec-16 A 21-Jul-17

5198b2 MEP(WB) - (CH3428 to CH3625) E&M 2nd Fix 12 15-Mar-17A = 27-Jul-17

5202b2 MEP(WB) - (CH3428 to CH3625) TCSS Field equip & cable 12 18-Mar-17A = 31-Jul-17
installation - 1 Team

9962b2 MEP(WB) - (CH3428 to CH3625) VE Panel installation (Upper part) 27 02-Sep-17 04-Oct-17 -329
(2364m2) - 1 team

5200b2 MEP(WB) - (CH3428 to CH3625) E&M Final Fix 12 20-Sep-17 04-Oct-17 -329

520005 | MEP(WB)- (CH3428 to CH3625) Niche installation 2 | 29-Sep-17 | 30-Sep-17 560 =

Eastbound

5210b1  VIb(WB) - Mobilisation & Setup 12 14-Aug-17 | 26-Aug-17 -370

@ Current Milestone =" RemainingWork . . .. Project ID: H2613-U041 Date Revision Checked | Approved
B | evel of Effort E——=1 Project Baseline L el g h to n CO n t r a‘CtO rs (AS I a) LI m Ited Baseline: DWP2d 20-May-17 U039 AT cw
A A Baseline Milestone Programme Update 40 (June 2017) Layout: Update Three Month Rolling U041 20-un-17_ U040 AT ow

B o rensain THREE MONTH ROLLING Page 100130




Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
5214b2  MEP(EB) - (CH3428 to CH3625) E&M 1st Fix 12 24-Apr-17A | 26-Jul-17 -398 3 3 3 : : : 3
5216b2 | MEP(EB) - (CH3428 to CH3625) E&M 2nd Fix 12 27-Jul-17 | 09-Aug-17 -152 | 3 3
5220b2 | MEP(EB) - (CH3428 to CH3625) TCSS Field equip & cable 12 01-Aug-17 = 14-Aug-17 -402 )
installation - 1 Team ! ! !
5218b5 MEP(EB) - (CH3428 to CH3625) Niche installation 2 06-Oct-17 07-Oct-17 -560 m
Portion VIb [CH3625 to CH3770]
Westbound
|‘ 5196b3 MEP(WB) - (CH3625 to CH3770) E&M 1st Fix 12 02-Mar-17 A 22-Jul-17
9962b3a MEP(WB) - (CH3625 to CH3770) VE Panel installation (Lower part) 20 29-May-17 A | 27-Jun-17 A
(1740m2) - 1 team
5198b3 MEP(WB) - (CH3625 to CH3770) E&M 2nd Fix 12 24-Jul-17 05-Aug-17 -271
5202b3 MEP(WB) - (CH3625 to CH3770) TCSS Field equip & cable 12 15-Aug-17 28-Aug-17 -402
installation - 1 Team
5200b3 MEP(WB) - (CH3625 to CH3770) E&M Final Fix 12 22-Sep-17 07-Oct-17 -311
5200b7 MEP(WB) - (CH3625 to CH3770) Niche installation 2 03-Oct-17 04-Oct-17 -560
9962b3 MEP(WB) - (CH3625 to CH3770) VE Panel installation (Upper part) 20 06-Oct-17 30-Oct-17 -329
(1740m2) - 1 team
Eastbound
9964b3a MEP(EB) - (CH3625 to CH3770) VE Panel installation (Lower part) 20 20-Jul-17 11-Aug-17 -361
(1740m2) - 1 team
5218b7 MEP(EB) - (CH3625 to CH3770) Niche installation 2 09-Oct-17 10-Oct-17 -560
Middle Ventilation Building (MVB)
Establishment Works
3310 Possession of Portion IVc 0 20-Jul-17 -175
3220 MVB - Construct road and drainage works in AreaD & E 48 19-Sep-17 16-Nov-17 -222
3220a Area D & E Possession (Tentavie) 0 19-Sep-17* -222
RC Structures and Metal Roof
13090 MVB - Plinths and Cast-in items at Basement (Late start, affected by 60 06-Mar-17A = 28-Jul-17 '
CSLJV defect rectification works) !
13092 MVB - Site suspended according to AECOM's instruction 4 27-Jun-17A | 01-Jul-17A :
Zone A- GIF (GL A- D)
11224  MVB G/F (GL A-D) - Plinths / R.C. curbs 12 | 06-Jun-17A  20-Jun-17A .
Zone B - 1/F (GL D - H)
11180 MVB Zone B (1/F) - Concrete for column / walls 1 20-Jun-17A | 20-Jun-17 A | :
11184 MVB Zone B (1/F) - Decking / Formwork for beam & slab 6 21-Jun-17A | 23-Jun-17A
11186 MVB Zone B (1/F) - Rebar for beam & slab 7 22-Jun-17A | 23-Jun-17 A
11188 MVB Zone B (1/F) - Close formwork for beam & slab 6 24-Jun-17A | 25-Jun-17A .
11190 MVB Zone B (1/F) - Concrete beam & slab (2/F floor slab) 1 26-Jun-17A | 26-Jun-17 A 1

@ Current Milestone
B | evel of Effort

[="1 Remaining Work

C——=3 Project Baseline

A /\ Baseline Milestone
= Actua Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 40 (June 2017)
THREE MONTH ROLLING

Project ID: H2613-U041

Baseline: DWP2d

Layout: Update Three Month Rolling U041
Page 11 of 30

Date Revision Checked | Approved
20-May-17 U039 AT cw
20-Jun-17 U040 AT cw




Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
11244 MVB 1/F (GL D-H) - Plinths / R.C. curbs 12 20-Jun-17A | 26-Jun-17A
Zone A- 1/F (GLA - D)
11168 MVB Zone A (1/F) - Decking / Formwork for beam & slab 4 14-Jun-17A | 08-Jul-17A
11170 MVB Zone A (1/F) - Rebar for beam & slab 5 14-Jun-17A | 10-Jul-17A
11172 MVB Zone A (1/F) - Close formwork for beam & slab 4 11-Jul-17A | 14-Jul-17A
|‘ 11174 MVB Zone A (1/F) - Concrete beam & slab (GL A-C Roof slab) 1 15-Jul-17A | 15-Jul-17A
11236 MVB L1-03 - Internal walls / Cast-in items 6 08-Jul-17A | 15-Jul-17A
11234 MVB L1-05 - Water Tank 20 20-Jun-17A | 15-Jul-17A
11238 MVB 1/F (GL A-D) - Remaining Internal walls / Cast-in items 24 17-Jun-17 A | 30-Jun-17 A
11240 MVB 1/F (GL A-D) - Plinths / R.C. curbs 12 03-Jul-17A | 15-Jul-17A
Zone B - 2/F (GL D - H)
3222 MVB Zone B (2/F) - Formwork for column / wall 8 27-Jun-17A | 07-Jul-17A
11194 MVB Zone B (2/F) - Rebar fixing for column / walls 12 04-Jul-17A | 12-Jul-17A
11196 MVB Zone B (2/F) - Concrete for column / walls 1 13-Jul-17A | 13-Jul-17A
11198 MVB Zone B (2/F) - Scaffolding for beam & slab (VO/098) 2 14-Jul-17A | 15-Jul-17A -
11200 MVB Zone B (2/F) - Decking / Formwork for beam & slab (VO/098) 4 17-Jul-17 A 21-Jul-17 -357 L
11202 MVB Zone B (2/F) - Rebar for beam & slab (VO/098) 8 22-Jul-17 31-Jul-17 -357
11204 MVB Zone B (2/F) - Close formwork for beam & slab (VO/098) 4 01-Aug-17 04-Aug-17 -357
11206 MVB Zone B (2/F) - Concrete beam & slab (GL D-H Roof slab) 1 05-Aug-17 | 05-Aug-17 -357 ””””” ””””””” ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
(VOI098) | | | |
11246 | MVB L2-01 - Internal walls / Cast-in items 6 31-Jul-17 | 05-Aug-17 -310 —
11248  MVB L2-01 - RC curb for SFD 6 07-Aug-17 | 12-Aug-17 -310 —
11250  MVB L2-01 - Plinth / Crub for silencer 6 07-Aug-17 | 12-Aug-17 -310 —
11252  MVB L2-02 - Internal walls / Cast-in items 6 07-Aug-17 = 12-Aug-17 -310 _
11254  MVB L2-02 - RC curb for SFD 6 14-Aug-17 | 19-Aug-17 -310 | —
11256  MVB L2-02 - Plinth / Crub for silencer 6 14-Aug-17 | 19-Aug-17 -310 —
11258 MVB L2-03 - Internal walls / Cast-in items 6 14-Aug-17 19-Aug-17 -310

B | evel of Effort

A

@ Current Milestone [="1 Remaining Work

C——=3 Project Baseline

/\ Baseline Milestone

= Actua Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 40 (June 2017)

THREE MONTH ROLLING

Project ID: H2613-U041

Baseline: DWP2d

Layout: Update Three Month Rolling U041
Page 12 of 30

Date Revision Checked | Approved
20-May-17 U039 AT cw
20-Jun-17 U040 AT cw




Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
11260 | MVB L2-03 - RC curb for SFD 6 21-Aug-17 | 26-Aug-17 -310 ! | !
11262  MVB L2-03 - Plinth / Crub for silencer 6 21-Aug-17  26-Aug-17 -310 —
11264 MVB L2-04 - Internal walls / Cast-in items 6 31-Jul-17 05-Aug-17 -310
11266 MVB L2-04 - RC curb for SFD 6 07-Aug-17 12-Aug-17 -286
11268 MVB L2-04 - Plinth / Crub for silencer 6 07-Aug-17 12-Aug-17 -286
|
11270 MVB L2-05 - Internal walls / Cast-in items 6 07-Aug-17 12-Aug-17 -310
11272 MVB L2-05 - RC curb for SFD 6 14-Aug-17 19-Aug-17 -310
11274 MVB L2-05 - Plinth / Crub for silencer 6 14-Aug-17 19-Aug-17 -310
11276 MVB 2/F (GL D-H) - Remaining Internal walls / Cast-in items 12 24-Jul-17 05-Aug-17 -304
11278 MVB 2/F (GL D-H) - Plinths / R.C. curbs 12 07-Aug-17 19-Aug-17 -304
Metal Roof
3224 MVB - Metal Roof materials delivery on site 6 20-Jul-17 26-Jul-17 -233
3308 MVB - Possession set up for metal roof construction 12 20-Jul-17 31-Jul-17 -175
12270a MVB - Installation of temporary roof support (GL A-C) 15 27-Jul-17 12-Aug-17 -233
12270b MVB - Installation of temporary roof support (GL C-H) 15 07-Aug-17 23-Aug-17 -242
MEP & ABWF Works
3312 MVB - ABWF (Remaining B1 portion) 10 01-Aug-17 11-Aug-17 -142
3234 MVB - Waterproofing and roofing 48 07-Aug-17 30-Sep-17 -352
3280 MEP(MVB) - Lift Installation 70 01-Oct-17 09-Dec-17 -433
Basement 3 - APS Auxiliary Room / APS Plant Area 1 / APS Plant Area2 (GLD - H)
3298 APS(MVB) - ABWF works 12 29-Jul-17 11-Aug-17 -347
12294 APS(MVB) - E&M 1st fixing 24 12-Aug-17 | 08-Sep-17 -270
12344 APS(MVB) - E&M 2nd fixing 24 17-Oct-17 14-Nov-17 -300
Basement 3M - Sump Pit for ESP / Sump Pit for DENO2 (GL D - H)
3290 APS(MVB) - Plant 1 ESP/DeNO2 24 03-Aug-17 = 30-Aug-17 -242
3292 APS(MVB) - Plant 2 ESP/DeNO2 24 31-Aug-17 27-Sep-17 -242
3294 APS(MVB) - Plant 3 ESP/DeNO2 24 28-Sep-17 27-Oct-17 -242 ' '
Basement 2 (GL D - H)
19028  MEP(MVB) - ABWF Works 12 12-Aug-17 | 25-Aug-17 -347 —

@ Current Milestone
B | evel of Effort

[="1 Remaining Work

C——=3 Project Baseline

A /\ Baseline Milestone
= Actua Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 40 (June 2017)
THREE MONTH ROLLING

Project ID: H2613-U041

Baseline: DWP2d

Layout: Update Three Month Rolling U041
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Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug Sep Oct
19030 MEP(MVB) - E&M 1st fixing 30 26-Aug-17 29-Sep-17 -335 | 3 3 1 1 1 1 1 3 3
19032  MEP(MVB) - E&M 2nd fixing 24 30-Sep-17 | 31-Oct-17 -3 [ Y [ ””””””” ””””””” ””””””” ””””””” ”””””” | ””””””” ”””””
Basement 2M (GL D - H)
19036  MEP(MVB) - ABWF Works 12 26-Aug-17 | 08-Sep-17 -347 —
19038  MEP(MVB) - E&M 1st fixing 30 09-Sep-17 | 16-Oct-17 -347 —
I‘ 19040  MEP(MVB) - E&M 2nd fixing 24 17-Oct-17 | 14-Nov-17 Y I A ””””””” ””””””” ””””””” ””””””” ”””””””””””””” ””””””” -
Basement 1 (GL D - H)
11312 MEP(MVB) - ABWF Works 12 29-Jul-17 | 11-Aug-17 -323 —
11314  MEP(MVB) - E&M 1st fixing 30 12-Aug-17 | 15-Sep-17 -323 | | | | | | | _
11316  MEP(MVB) - E&M 2nd fixing 24 16-Sep-17 = 16-Oct-17 < I Y [ ””””””” ””””””” ””””””” _ ””””””” ”””””””””””””” ””””””” ”””””
11318  MEP(MVB) - E&M final fixing 24 17-Oct-17 | 14-Nov-17 -323 [
Basement 1 (GLA - D)
11280  MVB - ABWF works for MCC Room 1 12 10-Jul-17A | 26-Jul-17 -345 _
11282  MEP(MVB) - E&M Lst fixing 12 27-ul17 | 09-Aug-17 327 """""" """"""" ”””””” _ ”””””” ””””””” ””””””” ””””””” ””””””” ”””””””””””””” ””””””” ”””””
12346  APS(MVB) - E&M 2nd fixing 12 10-Aug-17 | 23-Aug-17 -327 _
11284  MEP(MVB) - MCC installation 12 24-Aug-17 | 06-Sep-17 -291 _
11286  MEP(MVB) - E&M final fixing 24 07-Sep-17 | 06-Oct-17 -291 —
11288  MVB - ABWF works for UPS Room 12 27-ul-17 | 09-Aug-17 -345 """""" """"""" ”””””” _ ”””””” ””””””” ””””””” ””””””” ””””””” ”””””””””””””” ””””””” ”””””
11290  MEP(MVB) - E&M 1st fixing 12 10-Aug-17 | 23-Aug-17 -345 _
12348  MEP(MVB) - E&M 2nd fixing 12 24-Aug-17 | 06-Sep-17 -345 _
11292 MEP(MVB) - UPS installation 12 07-Sep-17 | 20-Sep-17 -303 _
11294  MEP(MVB) - E&M final fixing 24 21-Sep-17 = 20-Oct-17 -303 —
11304 | MVB - ABWF works for MCC Room 2 12 | 10-Aug-17 | 23-Aug-17 -345 _
11306  MEP(MVB) - E&M 1st fixing 12 24-Aug-17 | 06-Sep-17 -345 _
12350  MEP(MVB) - E&M 2nd fixing 12 07-Sep-17 | 20-Sep-17 -345 | | _
11308  MEP(MVB) - MCC installation 12 21-Sep-17 | 06-Oct-17 -315 _
11310 | MEP(MVB) - E&M final fixing 24 07-Oct-17 | 04-Nov-17 7 1t [ S B _
i ini . . . . ; . Date Revision Checked Approved
S e S Leighton Contractors (Asia) Limited e iy 20-May-17___|U039 AT i
A A Baseline Milestone Pro gramme U pd ate 40 (J une 20 17) Layout: Update Three Month Rolling U041 20-Jun-17 U040 AT cw

= Actua Work
= Critical Remaining Work

THREE MONTH ROLLING
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Data Date: 20-Jul-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ i Jul Aug Sep Oct
12742 MVB - ABWF works for Computer Equipment Room 12 24-Aug-17 06-Sep-17 -345 | 3 3 3 1 1 3 3 3 3 3
12744 | MEP(MVB) - E&M 1st fixing 12 07-Sep-17 | 20-Sep-17 -345 _
12750 | MEP(MVB) - E&M 2nd fixing 12 21-Sep-17 = 06-Oct-17 -345 _
12746 | MEP(MVB) - Computer equipment 12 07-Oct-17 | 20-Oct-17 B0y ””””””” ””””””” ””””””” ””””””” ””””””””””””” — ””””””” ”””””
11320  MVB - ABWF works for LV Switch Rooms 12 20-Jul-17 | 02-Aug-17 -339 l_
I‘ 11324 | MEP(MVB) - E&M 1st fixing 30 03-Aug-17 | 06-Sep-17 -339 —
12352 MEP(MVB) - E&M 2nd fixing 24 | 07-Sep-17 = 06-Oct-17 -339 —
11326  MEP(MVB) - Installation of LV Switchboard & LCC 30 07-Oct-17 | 11-Nov-17 R R A ””””””” ””””””” ””””””” ””””””” ””””””””””””” —— ””””””” ”””””
11296  MEP(MVB) - ABWF Works 12 07-Sep-17 = 20-Sep-17 -345 _
11298  MEP(MVB) - E&M 1st fixing 24 21-Sep-17 | 20-Oct-17 -345 _
11300 | MEP(MVB) - E&M 2nd fixing 24 07-Oct-17 | 04-Nov-17 -345 —
S N S I R S R S e R .
11390  MEP(MVB) - ABWF Works 12 03-Aug-17 = 16-Aug-17 372 _
11392  MEP(MVB) - E&M 1st fixing 12 17-Aug-17 | 30-Aug-17 -303 _
12364  MEP(MVB)- E&M 2nd fixing 12 | 31-Aug-17 = 13-Sep-17 -303 | | —
11394  MEP(MVB) - Installation of TVF & Silencer 18 14-Sep-17 = 06-Oct-17 03| _ ””””””” ”””””””””””””” ””””””” ”””””
11396  MEP(MVB) - E&M final fixing 12 07-Oct-17 20-Oct-17 -303 —
11398  MEP(MVB) - ABWF Works 12 20-Jul-17 | 02-Aug-17 -372
11400  MEP(MVB) - E&M 1st fixing 12 03-Aug-17 | 16-Aug-17 -309
12366 MEP(MVB) - E&M 2nd fixing 12 17-Aug-17 30-Aug-17 09|
11402 MEP(MVB) - Installation of TVF & Silencer 24 31-Aug-17 27-Sep-17 -309
11404  MEP(MVB) - E&M final fixing 24 28-Sep-17 | 27-Oct-17 -309
11406  MEP(MVB) - ABWF Works 6 17-Aug-17 | 23-Aug-17 372
11408  MEP(MVB) - E&M 1st fixing 24 24-Aug-17 | 20-Sep-17 09|
11410  MEP(MVB) - E&M 2nd fixing 30 04-Sep-17 | 10-Oct-17 -309
11412  MEP(MVB) - E&M final fixing 24 28-Sep-17 | 27-Oct-17 -309
GIF (GLA- D)

@ Current Milestone [="1 Remaining Work
B | evel of Effort = Project Baseline

A /\ Baseline Milestone
= Actua Work
= Critical Remaining Work
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Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ i Jul Aug Sep Oct
11328 MVB - ABWF works for HV Switch Rooms 18 17-Aug-17 06-Sep-17 -408 : ; ; ; :
11338  MEP(MVB) - E&M 1st fixing 6 07-Sep-17 = 13-Sep-17 -408 | | |
12354  MEP(MVB) - E&M 2nd fixing 12 14-Sep-17 | 27-Sep-17 -408
11340 MEP(MVB) - HKE inspection 12 28-Sep-17 13-Oct-17 -408
11332 MEP(MVB) - Handover HKE/HV Switch Rooms 0 14-Oct-17 -408
11334 MEP(MVB) - HKE HV Switch Rooms installation 48 14-Oct-17 09-Dec-17 -408
I\
11342 MVB - ABWF works for HV Switch Rooms 18 27-Jul-17 16-Aug-17 -408
11350  MEP(MVB) - E&M 1st fixing 6 17-Aug-17 | 23-Aug-17 -390
12356 MEP(MVB) - E&M 2nd fixing 12 24-Aug-17 06-Sep-17 -390
11352  MEP(MVB) - HKE inspection 12 07-Sep-17 = 20-Sep-17 -390
11344 MEP(MVB) - Handover HKE/HV Switch Rooms 0 21-Sep-17 -390
11346 MEP(MVB) - HKE HV Switch Rooms installation 48 21-Sep-17 18-Nov-17 -390
11354 MEP(MVB) - ABWF Works 6 20-Jul-17 26-Jul-17 -408
11356 MEP(MVB) - E&M 1st fixing 18 27-Jul-17 16-Aug-17 -390
12358  MEP(MVB) - E&M 2nd fixing 18 03-Aug-17 = 23-Aug-17 -390
11358 MEP(MVB) - Installation & SAT of HV switchboard & transformer 24 24-Aug-17 20-Sep-17 -378
11360 MEP(MVB) - Cable laying & termination for HV / LV power cables 12 21-Sep-17 06-Oct-17 -378
11362 MEP(MVB) - E&M final fixing 12 07-Oct-17 20-Oct-17 -327
11364 MEP(MVB) - ABWF Works 6 17-Aug-17 23-Aug-17 -390
11366  MEP(MVB) - E&M 1st fixing 12 24-Aug-17 = 06-Sep-17 -390
12360 MEP(MVB) - E&M 2nd fixing 12 07-Sep-17 20-Sep-17 -390
11368 MEP(MVB) - Installation & SAT of HV switchboard & transformer 18 21-Sep-17 13-Oct-17 -390
11370 MEP(MVB) - Cable laying & termination for HV / LV power cables 12 07-Oct-17 20-Oct-17 -390
11374  MEP(MVB) - ABWF Works 12 24-Aug-17 = 06-Sep-17 -327
11376  MEP(MVB) - E&M 1st fixing 12 07-Sep-17 = 20-Sep-17 -327 : :
12362 MEP(MVB) - E&M 2nd fixing 12 21-Sep-17 06-Oct-17 -327
11378 MEP(MVB) - Installation of FS Control Panel 24 07-Oct-17 04-Nov-17 -327
11382  MEP(MVB) - ABWF Works 12 07-Sep-17 = 20-Sep-17 -327 _
i = ini . . .. . . Date Revision Checked | Approved
— ot e g sne Leighton Contractors (Asia) Limited g:;fﬁ:];DDl\-,l\?g;jUOM 20May-17 _ |U039 AT prp
A A sasclieMilesione Programme Update 40 (June 2017) Layout: Update Three Month Rolling U041 20-dun-17__ |Uo4o AT ow

= Actua Work
= Critical Remaining Work

THREE MONTH ROLLING
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Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep
11384 | MEP(MVB) - E&M 1st fixing 24 21-Sep-17 | 20-Oct-17 -327 ‘ ‘ ‘ ‘ ‘ ‘
11386 MEP(MVB) - E&M 2nd fixing 24 07-Oct-17 04-Nov-17 -327
1/F (GL D - H) ! ! ! ! ! ! !
11440  MEP(MVB) - ABWF Works 6 | 24-Aug-17 | 30-Aug-17 -372 ——
11442  MEP(MVB) - E&M 1st fixing 24 31-Aug-17 | 27-Sep-17 372 e —
|‘ 11444  MEP(MVB) - E&M 2nd fixing 24 28-Sep-17 | 27-Oct-17 372 S
TE LA D)
11414  MEP(MVB) - ABWF Works 12 07-Sep-17 | 20-Sep-17 -355
11416 MEP(MVB) - E&M 1st fixing 12 21-Sep-17 06-Oct-17 -345
12368 MEP(MVB) - E&M 2nd fixing 12 07-Oct-17 20-Oct-17 -345
11422  MEP(MVB) - ABWF Works 6 31-Aug-17 = 06-Sep-17 -355
11424  MEP(MVB) - E&M 1st fixing 6 07-Sep-17 | 13-Sep-17 -345
12370  MEP(MVB) - E&M 2nd fixing 6 14-Sep-17 | 20-Sep-17 -345
11426 MEP(MVB) - Installation of Emergency Generator System 36 21-Sep-17 04-Nov-17 -345
11432 MEP(MVB) - ABWF Works 12 21-Sep-17 06-Oct-17 -355
11434 MEP(MVB) - E&M 1st fixing 24 07-Oct-17 04-Nov-17 -339
2/F (GL D - H)
11448 MEP(MVB) - ABWF Works 6 07-Oct-17 13-Oct-17 -355
11450 MEP(MVB) - E&M 1st fixing 12 14-Oct-17 27-Oct-17 -355
11458 MEP(MVB) - ABWF Works 6 14-Oct-17 20-Oct-17 -355
11488 MEP(MVB) - ABWF Works 6 07-Oct-17 13-Oct-17 -349
11490 MEP(MVB) - E&M 1st fixing 12 14-Oct-17 27-Oct-17 -343
11498 MEP(MVB) - ABWF Works 12 14-Oct-17 27-Oct-17 -349
E&M Testing &Commissioning / Statutory Inspection
12578a MEP(MVB) - Genset submission comment from AECOM 24 27-Jul-17 23-Aug-17 -345
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Data Date: 20-Jui17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Jul Aug Sep Oct
12578b MEP(MVB) - Genset re-submission and approval 24 24-Aug-17 20-Sep-17 -345 : : : : : : :
12570 MEP(MVB) - Submission of WWO46 (Part |, Il) to WSD 0 07-Sep-17 -407 3 3 3 3 3 3 3 3 3 3 3 *
12578 MEP(MVB) - Genset submission to EPD 0 | 21-Sep-17 -426 14
12600 MEP(MVB) - DG submission to FSD 0 21-Sep-17 -426
Portion IVa Road Surface Area

19044 Access date for Portion IVa Road Surface Area (C3 Interface 0 20-Jul-17* -360
Contractor)

19046 TCSS equipment installation & cabling (Tentative) 96 20-Jul-17 11-Nov-17 -360

19050 Lighting equipment installation & cabling (Tentative) 48 20-Jul-17 13-Sep-17 -125
19052 Lighting equipment Testing & Commissioning (Tentative) 24 14-Sep-17 13-Oct-17 -125
Satellite Control Point 3
C1 Hammer Head (VO) - RFV issued and pending for reply
3781 C1 Hammer Head - Initial Site Survey 5 04-Jul-17A | 08-Jul-17A
3783 C1 Hammer Head - Trial pit 5 06-Jul-17A | 11-Jul-17A
C1 Hammer Head (Western)
3785 C1 Hammer Head (Western) - Excavation / Drawpit/ Ducts Laying 17 12-Jul-17 A 31-Jul-17 -100
3789 C1 Hammer Head (Western) - Concreting 1 01-Aug-17 01-Aug-17 -100
3791 C1 Hammer Head (Western) - Formwork dismantle and backfilling 2 02-Aug-17 03-Aug-17 -100

C1 Hammer Head (Eastern)

3787 C1 Hammer Head (Eastern) - Excavation / Drawpit/ Ducts Laying 11 17-Jul-17 A 28-Jul-17
3793 C1 Hammer Head (Western) - Concreting 1 29-Jul-17 29-Jul-17
3795 C1 Hammer Head (Eastern) - Formwork dismantle and backfilling 2 31-Jul-17 01-Aug-17 -98
SCP3
3750 SCP3 - Possession of Portion Vb2 0 03-Jul-17 A
3752 SCP3 - Initial Site Survey 6 04-Jul-17A | 08-Jul-17A
3754 SCP3 - Erect Hoarding 6 10-Jul-17A | 12-Jul-17A
3756 SCP3 - Mobilisation and setup 12 13-Jul-17A | 15-Jul-17A
3758 SCP3 - Construct SCP RC Structures 39 17-Jul-17A = 28-Aug-17 -403
3772 SCP3 - External Works 30 22-Aug-17 25-Sep-17 -403
3760 SCP3 - ABWF Works 24 29-Aug-17 25-Sep-17 -403
3762 MEP(SCP3) - E&M 1st Fix 18 26-Sep-17 18-Oct-17 -403
3764 MEP(SCP3) - E&M 2nd Fix 18 10-Oct-17 31-Oct-17 -393
10110 MEP(SCP3) - TCSS Enabling Works 18 19-Oct-17 09-Nov-17 -403 L

East Ventilation Building (EVB - related)
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Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID

Activity Name

Original

Start

Finish Total Float

Duration 2017
_ Jul Aug Oct
Tunnel Section (EVB-related) | 3 3 3 3 3 3 3 3 3 | |
Portion Vic [CH3770 to CH3800] e e e e L o L o A L A L A L o
Westbound i i i i i i i i i i i
5200c2 | MEP(WB) - (CH3770 to CH3800) Niche installation 2 11-Oct-17 | 12-Oct-17 -560 : : : : : : : ! ! ! L
Eastbound | | | | | | | | | | |
5214c  MEP(EB) - (CH3770 to CH3800) E&M 1st Fix 6 | 14-Apr17A | 24-Jul-17
|‘ 5220c  MEP(EB) - (CH3770 to CH3800) E&M 2nd Fix 12 | 27-Apr-17A | 31-Jul-17 : 3 | | | 3 | 3 § | 3
9964c1  MEP(EB) - (CH3770 to CH3800) VE Panel installation (Lower part) =~ 5 | 15-May-17A | 24-Jul-17
(450m2) - 1 team ! ! ! ! ! ! | | | | |
5216¢ MEP(EB) - (CH3770 to CH3800) TCSS Field equip & cable 5 16-Aug-17 | 21-Aug-17 -379 : : : — : : : 3 3 3 3
installation - 1 Team ; ; ; ; ; ; ; ; ; ; ;
5218c2  MEP(EB) - (CH3770 to CH3800) Niche installation 2 13-Oct-17 14-Oct-17 -560 ; ; ; ; ; ; ; : : : -
Portion VII [CH3825 to CHA4250] - Original Section in DWP Rev.2a ! ! ! } } } } } } § §
5238 Possession of Portion VI 0 20-Jul-17 aag| T T T | N R A T R R A T T
Portion VII [CH3800 to CH3911] ! ! ! ! § § § § § § i i
Westbound : : : : 3 3 3 3 3 3 3 3
5228a4 | MEP(WB) - (CH3800 to CH3911) E&M Lst Fix 18 | 15-Mar-17A | 30-Jun-17A ——
9966a4a  MEP(WB) - (CH3800 to CH3911) VE Panel installation (Lower party | 15 | 04-Jul-17A | 27-Jul-17 -318 3 ;I 3 3 3 3 3 3 3 3 3 3
(1332m2) - 1 team ‘ ‘ 1 1 1 3 3 3 3 3 3 3 3 3 3 3
5234a4 | MEP(WB) - (CH3800 to CH3911) TCSS Field equip & cable 12 | 02-Aug-17 | 15-Aug-17 are| I P P b P b N P P
installation - 1 Team
5230a4  MEP(WB) - (CH3800 to CH3911) E&M 2nd Fix 48 | 19-Sep-17 | 16-Nov-17 -417 e
Eastbound : : : : 3 3 3 3 3 3 3
5246a4 | MEP(EB) - (CH3800 to CH3911) E&M 1st Fix 18 | 23-Feb-17A | 25.ul-17
5248a4  MEP(EB) - (CH3800 to CH3911) E&M 2nd Fix (iniclude Sump Il) 12 | 15-Mar-17A  01-Aug-17 :
5252a4 | MEP(EB) - (CH3800 to CH3911) TCSS Field equip & cable 12 | 17-Mar-17A  01-Aug-17 3 3 3 3 3 3 3 | |
installation - 1 Team
5258a2a | VIc(EB) - Masking wall construction (VO/142) (CH3800-3911) 37 | 08-Jun-17A | 02-Aug-17 : :
(111m, 1.5m/day) - 2 teams | | | | | | | | | | | |
9968ada  MEP(EB) - (CH3800 to CH3911) VE Panel installation (Lower part) | 15 12-Aug-17 = 29-Aug-17 ! ! ! : : : 3 3 3 3 3 3
(1332m2) - 1 team 3 3 3 3 3 3 3 3 3 3 3 3
Portion VII [CH3911 to CH4250] 3 3 3 3 3 3 3 3 3 3 3 |
Access Shaft Opening
10118al | VII(WB) - Setiing out & Setup 6 20-Jul-17 | 26-Jul-17 a7 [ | b b P P b P b N o P
10118a2 | VII(WB) - Design / Procurement/ Delivery of materials for scaffold, 18 27-Jul-17 | 16-Aug-17 -417 S
formwork, rebar fixing, etc. ! | | | | | | | | | |
10118a3 | VII(WB) - Scaffolding for OHVD 18 17-Aug-17 = 06-Sep-17 -417 I — | | 3 3 3
10118a4 | VII(WB) - Decking for OHVD 12| 07-Sep-17 | 20-Sep-17 417 L
10118a5 | VII(WB) - Formworking & Rebar fixing for OHVD 24 21-Sep-17 | 20-Oct-17 -417 e
Westbound
5228a2 | MEP(WB) - (CH3911 to CH4250) E&M 1st Fix 25 | 14-Mar-17A | 02-Aug-17
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Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Jul Aug | Sep Oct
5234a2 MEP(WB) - (CH3911 to CH4250) TCSS Field equip & cable 15 15-Mar-17A = 03-Aug-17 -277 | | | | | | | |
installation - 1 Team : : : : 3 3 3
9966a2a MEP(WB) - (CH3911 to CH4250) VE Panel installation (Lower part) =~ 23 05-Jul-17A | 02-Aug-17 -253 ; ; ; ; ; ; ;
(4068m2) - 2 team 3 3 3 3 3 3 3
5230a2  MEP(WB) - (CH3911 to CH4250) E&M 2nd Fix 53 03-Aug-17 | 04-Oct-17 -335 ‘ ‘ ‘ ‘ ‘
Eastbound : : : : : : :
5246a2 | MEP(EB) - (CH3911 to CH4250) E&M 1st Fix 25 | 22-Mar-17A | 09-Aug-17 -399
9968a2a  MEP(EB) - (CH3911 to CH4250) VE Panel installation (Lower part) = 23 | 17-May-17A | 09-Aug-17 -282 : : : : : : :
(4086m2) - 2 team ; ] 3 3 3 3 3
5258al  VII(EB) - Masking wall construction (VO/142) (CH3911-3980) (69m, 23 10-Aug-17 | 05-Sep-17 -399 - - ; ; ; ; ;
1.5m/day) - 2 teams 3 3 3 3 3 3 3
5248a2 | MEP(EB) - (CH3911 to CH4250) E&M 2nd Fix (iniclude Sump Il) 53 06-Sep-17 | 09-Nov-17 -397 ; ; ; ; ;
Slip Road 8 ! ! ! ! ! ! ! ! ! ! : : : 3 3
13084al | MEP(SRS) - (CH1000 to CH750) VE Panel installation (Lower par) =~ 6 | 27-Jun-17A | 24-Jul-17 -367 ‘ ‘ ‘ ‘
(550m2) - 1 team 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
13080al | VI (SR8) - Masking wall construction (VO/142) 67 06-Sep-17 | 25-Nov-17 -399 3 3 3 3 3 3 3 3 3 3 : : : : :
(CH851-750/851-750) (202m, 1.5m/day) - 2 teams | | | | | | | | | | | | | | |
Portion Vllla [CH4250 to CH4600] 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Westbound 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
5290 Vllla(WB) - Thermal Barrier installation (include protection removal) =~ 39 17-Aug-17 = 30-Sep-17 -330 : : : : : : : : : : : : : :
-3team 3 3 3 | 3 3 3 3 3 3 3 3 3 3 3
5290a Villa(WB) - Concrete plinth construction 30 03-Oct-17 08-Nov-17 -321 ; ; ; ; ; ; ; ; ; ; ; ; ; : :
Eastbound 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
5276 VIlla(EB) - Thermal Barrier installation (include protection removal) | 39 | 02-Jun-17A | 16-Aug-17 -3:30 i i i i i i i
-3 team 1 1 1 1 : : :
5276a Vllla(EB) - Concrete plinth construction 30 17-Aug-17 20-Sep-17 -312 ' ' ' ' '
5260 MEP(EB) - (CH4250 to CH4600) E&M 1st Fix 19 21-Sep-17 | 14-Oct-17 -292 3 3 3 3 3 3 : : 3
5262 MEP(EB) - (CH4250 to CH4600) E&M 2nd Fix 19 | 27-Sep-17 | 20-Oct-17 -292 ‘ ‘
Siip Road o 1 1 1 1 1 1 1 1 1
13060a  VIlla(SR8) - Interface contractor remedial works (tentative 82 | 13-Mar-17A | 09-Aug-17 60/ | i i i i i i i i
handover) ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 3 3 3 3 3 3 3 3
13060 | Vlila(SR8) - Mobilisation & Setup 6 | 10-Aug-17 | 16-Aug-17 -606 -
13064 VIlla(SR8) - Anchorage installatiion for subsequent E&M 1stFixand =~ 8 17-Aug-17 | 25-Aug-17 -606 —— : : : : : :
VE Panel frame support (include protection) (1500m2) ; ; ; ; ; ; ; ;
13062  Vllla(SR8) - Thermal Barrier installation (include protection 42 26-Aug-17 | 16-Oct-17 -606 L |
removal) - 2 team ! ! ! ! ! ! !
Portion IXd [CH4600 to CH4860]
Westbound
5292 MEP(WB) - (CH4600 to CH4860) E&M 1st Fix 14 | 05-Jun-17A | 31-Jul-17 364 | S
9974a MEP(WB) - (CH4600 to CH4860) VE Panel installation (Lower part) 37 06-Sep-17 20-Oct-17 -367
(3300m2) - 1 team
5308al IXd(WB) - Masking wall construction (VO/142) (CH4646-4785) 46 26-Sep-17 21-Nov-17 -636
(139m, 1.5m/day) - 2 teams
Eastbound
9976a MEP(EB) - (CH4600 to CH4860) VE Panel installation (Lower part) 37 25-Jul-17 05-Sep-17 -367
(3300m2) - 1 team 3 3 3 3 3 3 3 3
5322al  IXd(EB) - Masking wall construction (VO/142) (CH4656-4795) 46 | 03-Aug-17 | 25-Sep-17 -636 S

(139m, 1.5m/day) - 2 teams
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Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug Sep Oct

9976 MEP(EB) - (CH4600 to CH4860) VE Panel installation (Upper part) 37 08-Aug-17 19-Sep-17 -361 | | | " " " " " " | | |
(3300m2) - 1 team ! ! ! ! ! ! ! ! ! ! !

5312 MEP(EB) - (CH4600 to CH4860) E&M 2nd Fix 29 10-Oct-17 | 13-Nov-17 -423 3 3 3 3 3 3 3 3 3 |
Portion 1Xa [CHA860 to CH5150] ? ? ? ? ? ? ? ? ? ? ;
Westbound | | | | | | | | | | |
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix 16 | 05-May-17A | 26-Jul-17
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32 | 22-May-17A | 02-Aug-17
9978a MEP(WB) - (CH4860 to CH5150) VE Panel installation (Lower part) 37 07-Jun-17A = 11-Aug-17 .
(3288m2) - 1 team 3 3 3 3 3 3 3 3 3 3 3
Eastbound | | | | | | | | | | |
5354a MEP(EB) - (CH4860 to CH5150) Concrete Plinth construction 21 | 13-Mar-17A  29-Jul-17 : : : : : : : : : 3 3
5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix 16 | 13-Jun-17A  04-Aug-17 ‘
9980a MEP(EB) - (CH4860 to CH5150) VE Panel installation (Lower part) =~ 37 31-Jul-17 | 11-Sep-17 ! ! ! ! 3
(3288m2) - 1 team 3 3 3 3 3 3 3 3 3 3 3
5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32 | 05-Aug-17 | 11-Sep-17 3 : : : : : ‘ 3 3 3 3
Portion Vil [SR8 CH500 to CH350] § § § § § § § § § § §
5368 Villb - Initial Site Survey 12 | 13-Mar-17A | 31-Jul-17 : 3 3 | | | | 3 3 3 3
Slip Road 8

5370 VIlb(SR8) - Mobilisation & Setup 6 26-Aug-17 | 01-Sep-17 a4l 0 o o . o o o A
12258 VIIIb(SR8) - Anchorage installatiion for subsequent E&M 1stFixand 8 | 02-Sep-17 | 11-Sep-17 -414 E——
VE Panel frame support (include protection) (1500m2) 3 3 3 3 3 3 3 3 3 3 3
5372 VIIIb(SR8) - Thermal Barrier installation (include protection 25 12-Sep-17 12-Oct-17 -414 —
removal) - 2 team | | | | | | | | | | |

5356a  MEP(SR8) - (CH500 to CH350) E&M 1st Fix 12 13-Oct17 | 26-Oct-17 -400 3 3 3 3 3 3 3 3 3 3 —
Portion Vllic [SR8 CH350 to CH210] 3 3 3 3 3 3 3 3 3 3 |
5386 Vilic - Initial Site Survey 6 | 13-Mar-17A | 25-Jul-17
Slip Road 8 f f f 3 3 3 3 3 3 3 3

5388 Vilic(SR8) - Mobilisation & Setup 6 13-Oct-17 | 19-Oct-17 -409 E—
East Ventilation Building (EVB) § § i i i i i i i i i
RC Structures and Green Roof ! : : : : 3 3 3 3 3 3
3426 EVB - Waterproofing @ Roof 30 | 01-May-17A | 29-Jul-17
External Facade : : 3 3 3 3 3 3 3 3 3

3438 EVB - External facing tiles / Louvre 90 31-Jul-17 | 15-Nov-17 332 .
MEP & ABWF Works

3480 MEP(EVB) - Lift Installation 90 30-Jul-17 27-Oct-17 433 e

Basement 2 - APS Auxiliary Room / APS Plant Area 1 / APS Plant Area 2 / APS Plant Area 3

3556 APS(EVB) - ABWF works

12292 APS(EVB) - E&M 1st fixing

12

24

11-May-17A | 22-Jun-17 A

24-May-17 A

02-Aug-17

-391
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Data Date: 20-Jul-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Jul Aug | Sep Oct
12382 APS(EVB) - E&M 2nd fixing 24 03-Aug-17 30-Aug-17 -370 . .
12296 APS(EVB) - Installation of MV fans 30 31-Aug-17 06-Oct-17 -296
12298 APS(EVB) - Installation of electrical services 24 07-Oct-17 04-Nov-17 -296
Basement 2 - Sump Pump Room (B2-12)
11590 EVB - ABWF works for Sump Pump Room 12 05-May-17A = 28-Jul-17 -387
11592 MEP(EVB) - E&M 1st fixing 12 03-Aug-17 = 16-Aug-17 -391
12384 MEP(EVB) - E&M 2nd fixing 12 31-Aug-17 = 13-Sep-17 -370
11594 MEP(EVB) - Sump Pump installation 12 14-Sep-17 27-Sep-17 -331
11596 MEP(EVB) - E&M final fixing 24 28-Sep-17 27-Oct-17 -331
Basement 2 - General Area & Corridor
11598 MEP(EVB) - ABWF Works 12 16-May-17A  01-Aug-17 -378
11600 MEP(EVB) - E&M 1st fixing 45 17-Aug-17 10-Oct-17 -391
11602 MEP(EVB) - E&M 2nd fixing 45 11-Oct-17 02-Dec-17 -391 '
Basement 1 Mezzanine (GLA - D)
12954 MEP(EVB) - ABWF Works 12 17-Aug-17 30-Aug-17 -391
12956  MEP(EVB) - E&M 1st fixing 12 31-Aug-17 = 13-Sep-17 -355
12958  MEP(EVB) - E&M 2nd fixing 12 14-Sep-17 | 27-Sep-17 -355
12960 MEP(EVB) - E&M final fixing 12 28-Sep-17 13-Oct-17 -355
12962 MEP(EVB) - ABWF Works 12 31-Aug-17 13-Sep-17 -391
12964  MEP(EVB) - E&M 1stfixing 12 14-Sep-17 | 27-Sep-17 -355 : :
12966 | MEP(EVB) - E&M 2nd fixing 12 | 28-Sep-17 | 13-Oct-17 -355 :
12968 MEP(EVB) - E&M final fixing 24 14-Oct-17 11-Nov-17 -355 _
12970  MEP(EVB) - ABWF Works 12 14-Sep-17 | 27-Sep-17 -391 —
12972 | MEP(EVB) - E&M 1stfixing 12 28-Sep-17 | 13-Oct-17 -355 | | _
12974 | MEP(EVB) - E&M 2nd fixing 12 14-Oct17 | 27-Oct-17 355 |y e e _
12978  MEP(EVB) - ABWF Works 12 28-Sep-17 | 13-Oct-17 -391 —
12980  MEP(EVB) - E&M 1stfixing 12 14-Oct-17 27-Oct-17 -355 —

Plenum (B1M-03)
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Data Date: 20-Jui17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Jul Aug | Sep Oct

12986 | MEP(EVB) - ABWF Works 12 | 140ctl7 | 27-Oct17 -301 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; —

Basement 1 (GLA - D)

11606 MEP(EVB) - ABWF Works 24 20-Jul-17 16-Aug-17 -391
11608 MEP(EVB) - E&M 1st fixing 45 17-Aug-17 10-Oct-17 -391
11610 MEP(EVB) - E&M 2nd fixing 30 11-Oct-17 15-Nov-17 -391

Basement1 (GLD - L)

11616 MEP(EVB) - E&M 1st fixing 12 20-Jul-17 02-Aug-17 -403

12386 MEP(EVB) - E&M 2nd fixing 12 03-Aug-17 16-Aug-17 -370

11618 MEP(EVB) - Sump Pump installation 12 17-Aug-17 30-Aug-17 -307

11620 | MEP(EVB) - E&M final fixing 24 31-Aug-17 | 27-Sep-17 -307

11632 MEP(EVB) - E&M 1st fixing 12 03-Aug-17 16-Aug-17 -403

12388 MEP(EVB) - E&M 2nd fixing 12 17-Aug-17 30-Aug-17 -370

11634 MEP(EVB) - Installation of FS Pump 24 31-Aug-17 27-Sep-17 -331

11622  MEP(EVB) - ABWF Works 12 | 20-Mar-17A  31-Jul-17 -3 |

11624  MEP(EVB) - E&M 1stfixing 12 17-Aug-17 | 30-Aug-17 -403

12390 | MEP(EVB) - E&M 2nd fixing 12 31-Aug-17 | 13-Sep-17 -370
11626 MEP(EVB) - Installation of TVF & Silencer 24 14-Sep-17 13-Oct-17 -343 ; ; ; ; } } } } } } } } I e —

11628 | MEP(EVB) - E&M final fixing 24 | 14-0ct17 | 11-Nov-17 -343 —

11654 MEP(EVB) - ABWF Works 12 01-Aug-17 14-Aug-17 -389
11656 MEP(EVB) - E&M 1st fixing 45 31-Aug-17 24-Oct-17 -403

Basement 1 (GL L - O)

11640  MEP(EVB) - E&M 1stfixing 12 20-Jul-17 | 02-Aug-17 -319
12392 | MEP(EVB) - E&M 2nd fixing 12 17-Aug-17 | 30-Aug-17 -331

11642 | MEP(EVB) - Installation of FS Pump 24 31-Aug-17 | 27-Sep-17 -331

11644 MEP(EVB) - E&M final fixing 24 28-Sep-17 27-Oct-17 -331

| 11636 | MEP(EVB)- E&M final fixing 24 | 28-Sep-17 | 27-Oct17 -331 S S
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Data Date: 20-Jul-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ = Jul Aug | Sep Oct
11648 MEP(EVB) - E&M 1st fixing 12 20-Jul-17 02-Aug-17 -358 3 3 3 3 1 1 3 3 3
12394  MEP(EVB) - E&M 2nd fixing 12 03-Aug-17 = 16-Aug-17 -319 | | | | |
11650  MEP(EVB) - Installation of FS Pump 24 17-Aug-17 | 13-Sep-17 -319
11652 MEP(EVB) - E&M final fixing 24 14-Sep-17 13-Oct-17 -319
12752  MEP(EVB) - ABWF Works 12 03-Aug-17 = 16-Aug-17 -370
I 12754  MEP(EVB) - E&M 1stfixing 12 17-Aug-17 | 30-Aug-17 -370
12762  MEP(EVB) - E&M 2nd fixing 12 31-Aug-17 = 13-Sep-17 -370
12756 MEP(EVB) - Computer Equipment Installation 12 14-Sep-17 27-Sep-17 -321
12760 MEP(EVB) - E&M Final fixing 14 28-Sep-17 16-Oct-17 -321
11664 MEP(EVB) - E&M 1st fixing 24 20-Jul-17 16-Aug-17 -375
12396  MEP(EVB) - E&M 2nd fixing 30 17-Aug-17 | 20-Sep-17 -375
11666  MEP(EVB) - Installation of UPS System 30 21-Sep-17 = 27-Oct-17 -375 _
11672 MEP(EVB) - ABWF Works 12 20-Jul-17 02-Aug-17 -370
11674  MEP(EVB) - E&M 1st fixing 24 17-Aug-17 | 13-Sep-17 -370
11676 MEP(EVB) - E&M 2nd fixing 45 14-Sep-17 08-Nov-17 -370
GIF (GLA-D)
11682  MEP(EVB) - E&M 1st fixing 30 | 31-May-17A  25-Jul-17 -366 #
12398 MEP(EVB) - E&M 2nd fixing 30 29-Aug-17 03-Oct-17
11684 MEP(EVB) - Installation of Emergency Generator System 45 04-Oct-17 27-Nov-17
11690 MEP(EVB) - ABWF Works 20 18-Apr-17 A 29-Jul-17
11692 MEP(EVB) - E&M 1st fixing 24 12-Jun-17A 31-Jul-17
12400  MEP(EVB) - E&M 2nd fixing 24 01-Aug-17 = 28-Aug-17
11694 MEP(EVB) - Installation of HV switchboard & transformer 45 29-Aug-17 21-Oct-17 ' ' ' '
11700 MEP(EVB) - ABWF Works 12 19-Apr-17A | 30-Jun-17A
11702 MEP(EVB) - E&M 1st fixing 24 03-Jul-17A | 02-Aug-17 -390
12402 | MEP(EVB) - E&M 2nd fixing 24 29-Aug-17 | 25-Sep-17 777 1 [ A B _ ”””””””””””””””””””””””””””

A

@ Current Milestone
B | evel of Effort

[="1 Remaining Work

C——=3 Project Baseline

/\ Baseline Milestone

= Actua Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 40 (June 2017)
THREE MONTH ROLLING

Project ID: H2613-U041

Baseline: DWP2d

Layout: Update Three Month Rolling U041
Page 24 of 30

Date Revision Checked | Approved
20-May-17 U039 AT cw
20-Jun-17 U040 AT cw




Data Date: 20-Jul-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017

_ Jul Aug | Oct
11720  MEP(EVB) - E&M 1stfixing 24 | 11-Jul-17A | 09-Aug-17 -393 ! !
12404 | MEP(EVB) - E&M 2nd fixing 24 10-Aug-17 = 06-Sep-17 -393
11722 | MEP(EVB) - HKE inspection 14 07-Sep-17 | 22-Sep-17 -369
11714 MEP(EVB) - Handover HKE/HV Switch Rooms 0 23-Sep-17 -369
11716 MEP(EVB) - HKE HV Switch Rooms installation 48 23-Sep-17 21-Nov-17 -369

|‘ 11724  MEP(EVB) - ABWF Works 12 | 04-May-17A | 14-Jul-17 A
11726  MEP(EVB) - E&M 1stfixing 12 | 17-Jul-17A | 31-Jul-17 -317
12406 | MEP(EVB) - E&M 2nd fixing 12 01-Aug-17 | 14-Aug-17 -317 | | | | |
11728 MEP(EVB) - Installation of FS Control Panel 24 19-Aug-17 15-Sep-17 -321 " " " "
11730  MEP(EVB) - E&M final fixing 24 16-Sep-17 = 16-Oct-17 321 :
11732 MEP(EVB) - ABWF Works 12 | 18-Jul-17A | 31-Jul-17 -391
11734 | MEP(EVB) - E&M 1st fixing 30 01-Aug-17 | 04-Sep-17 -391 : : : 3 3
11736  MEP(EVB) - E&M 2nd fixing 30 | 07-Sep-17 | 13-Oct-17 -393 ‘ ‘
11738  MEP(EVB) - E&M final fixing 30 14-Oct-17 | 18-Nov-17 -349

1/F (GLA- D) | | | | |

11756  EVB - ABWF works for LV Switch Rooms 12 | 25-Mar-17A | 07-Jul-17A : : : : :
11760  MEP(EVB)- E&M 1stfixing 30 | 10-Jul-17A | 16-Aug-17 -345
12408  MEP(EVB) - E&M 2nd fixing 30 14-Oct-17 | 18-Nov-17 -393
11792 MEP(EVB) - E&M Lstfixing 12 | 21-dun-17A | 31-Jul-17 -341
12410 | MEP(EVB) - E&M 2nd fixing 12 04-Oct-17 | 18-Oct-17 -395 3 3 3 3 3
11794 | MEP(EVB) - MCC installation 12 | 19-0ct17 | 02-Nov-17 -359 ]
11800  MEP(EVB) - E&M 1st fixing 12 06-Jun-17A  31-Jul-17 -3 i i i i i
12412 MEP(EVB) - E&M 2nd fixing 12| 19-0ct17 | 02-Nov-17 -395
11766  MEP(EVB) - E&M 1st fixing 12 | 0l-Aug-l7 = 14-Aug-17 -344
11772  MEP(EVB) - ABWF Works 12 20-Jul-17 | 02-Aug-17 -334 | E— ; ; ; ; ;
11774  MEP(EVB) - EEM 1st fixing 30 | 15-Aug-17 | 18-Sep-17 -344 S

A

@ Current Milestone
B | evel of Effort

[="1 Remaining Work

C——=3 Project Baseline

/\ Baseline Milestone

= Actua Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 40 (June 2017)
THREE MONTH ROLLING

Project ID: H2613-U041

Baseline: DWP2d

Layout: Update Three Month Rolling U041
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Date Revision Checked | Approved
20-May-17 U039 AT cw
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Data Date: 20-Jul-1

7

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
E&M Testing &Commissioning / Statutory Inspection | 3 3 3 3 3 3 3 3 3
12572 MEP(EVB) - Submission of WWO46 (Part |, Il) to WSD 0 20-Jul-17 -407 | 4
12580a  MEP(EVB) - Genset submission comment from AECOM 24 | 08-Aug-17 | 04-Sep-17 -386 - ________________]
12580b  MEP(EVB) - Genset re-submission and approval 24 05-Sep-17 | 03-Oct-17 -386 3 ! ! L —— ! !
12580 MEP(EVB) - Genset submission to EPD 0 04-Oct-17 -476 L I
12598 MEP(EVB) - DG submission to FSD 0 04-Oct-17 I o L o N ¢« o
|‘ Administration Building (ADB)
RC Structures (Portion Xa / Xb)
Basement : : : : : : 3 3 3
13618d1 | ADB - B/F (GL D-F) - Construct basementwall to G/F slab - Claims 18 | 27-Mar-17A  21-Jul-17 ! ! 3 3 3 ! ! 3 3
0.33 : : : : : : : 3 3 3 3 3 3 3 3 3
13618d2 ADB - B/F (GL D-F) - Construct walls and columns from basementto | 18 22-Jul-17 | 11-Aug-17 -368 3 3 3 e} 3 3 3 3 3 3 3 3
G/F slab - Claims N0.33 i i : : : : : 3 3 3 3 3 3 3 3 3
13618 | ADB - B/F (GL D-F) - Backfilling (General fill) - Claims No.33 12 | 12-Aug-17 | 25-Aug-17 -368 I
B-04 Sump Pump Room
13228 | ADB B-04 - Internal walls / Cast-in items 12 | 26-Aug-17 | 08-Sep-17 -368 EE—
13230 | ADB B-04 - Plinths for F.S. Pump 6 09-Sep-17 | 15-Sep-17 e8| |y e o o L o o A
Basement (GL D-F) Other Rooms / Corridors / Staircase : : : : : 3 3 3
13234 | ADB B/F (GL D-F) - Remaining Internal walls / Cast-in items 24 | 09-Sep-17 | 09-Oct17 -362 O
13236 | ADB B/F (GL D-F) - Plinths / R.C. curbs 12 10-Oct-17 | 23-Oct-17 -362 3 3 3 3 | | —
13620c | ADB - B/F (GL P-R) - Construct water tanks (2 nos.) - Claim No.33 18 | 12-Jun-17A | 31-Jul-17
13620g | ADB - BIF (GL P-R) - Construct basement wall to bottom of 2nd 12 | 0l-Aug-l7 | 14-Aug-17 -382 | —
layer of wailing - Claim N0.33 i i i i i i i i
13620h | ADB - B/F (GL P-R) - Demolition of 2nd layer strut and wailing - 7 15-Aug-17 | 22-Aug-17 -382 ——
Claim No.33 ; 1 1 1 1 1
13620d | ADB - B/F (GL P-R) - Construct basement wall to G/F slab- Claim 12 23-Aug-17 | 05-Sep-17 -382 — ! 3 3
No.33 : : : : :
13620e | ADB - BIF (GL P-R) - Backfilling - Claim No.33 6 | 06-Sep-17 | 12-Sep-17 -382 ——
B-13 F.S. WaterTank, SprinklerTank&Pump Room ey 777777”””777777”””7777777”””777777”””777777”””777777”””””7””””””? 7777777777777 i 7777777777777777777777777777777777777777777777777
13240 | ADB B-13 - Plinths for ES. Pump 6 13-Sep-17 | 19-Sep-17 -359 E———
Basement (GL P-R) Other Rooms / Corridors / Staircase
13246 | ADB B/F (GL P-R) - Plinths / R.C. curbs 12 13-Sep-17 | 26-Sep-17 -353 —
GIF
G/F (GL A - C) Other Rooms / Corridors / Staircase
13148 | ADB - G/F (GL A-C) - Plinths / R.C. curbs 12 | 08-Jun-17A  22-Jun-17A r
@ Current Milestone [="1 Remaining Work . . . . Project ID: H2613-U041 Date Revision Checked Approved
B | eyl of Effort ——= Project Baseline L el g h ton CO ntractors (AS I a) LI m Ited Baseline: DWP2d 20-May-17 uo39 AT CwW
A A sasclieMilesione Programme Update 40 (June 2017) Layout: Update Three Month Rolling U041 20-dun-17__ |Uo4o AT cw

= Actua Work
= Critical Remaining Work

THREE MONTH ROLLING

Page 26 of 30




Data Date: 20-Jul-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
13592 ADB - G/F (GL C-G) - Formwork for column / walls 8 14-Jun-17A 22-Jul-17 -353 : :
13594 ADB - G/F (GL C-G) - Rebar fixing for column / walls 10 24-Jul-17 03-Aug-17 -353
13596 ADB - G/F (GL C-G) - Concrete for column / walls 1 04-Aug-17 04-Aug-17 -353
13598 ADB - G/F (GL C-G) - Scaffolding for beam & slab 10 05-Aug-17 16-Aug-17 -353
13600 ADB - G/F (GL C-G) - Decking / Formwork for beam & slab 8 17-Aug-17 25-Aug-17 -353
|‘ 13602 ADB - G/F (GL C-G) - Rebar for beam & slab 10 26-Aug-17 06-Sep-17 -353
13604 ADB - G/F (GL C-G) - Close formwork for beam & slab 10 07-Sep-17 18-Sep-17 -353
13606 ADB - G/F (GL C-G) - Concrete beam & slab 1 19-Sep-17 19-Sep-17 -353 1
G-35 Computer Room
13150 ADB G-35 - Internal walls / Cast-in items 1 19-Sep-17 19-Sep-17 -347 1
G/F (GL C - G) Other Rooms / Corridors / Staircase
13608 | ADB - 1/F (GL C-G) - Remaining Internal walls / Cast-in items 1 19-Sep-17 19-Sep-17 -353 ]
13610 | ADB - 1/F (GL C-G) - Plinths / R.C. curbs 30 20-Sep-17 = 26-Oct-17 -353 _
G-21 F.S.Control Room
13172 | ADB G-21 - Plinths for F.S. Pump 6 05-Jun-17A  22-Jun-17A
13180  ADB - G/F (GL P-R) - G/F slab construction 24 13-Sep-17 = 12-Oct-17 -382 _
13182 | ADB - GIF (GL P-R) - Formwork for column / walls 8 13-Oct-17 | 21-Oct-17 -382 _
13184  ADB - G/F (GL P-R) - Rebar fixing for column / walls 12 13-Oct-17 26-Oct-17 -382 _
1F
13202 ADB - 1/F (GL A-C) - Formwork for column / walls 6 05-Jun-17A  21-Jun-17A |
13204  ADB - 1/F (GL A-C) - Rebar fixing for column / walls 10 | 22-Jun-17A | 04-Jul-17A —
13206 ADB - 1/F (GL A-C) - Concrete for column / walls 1 05-Jul-17A | 05-Jul-17 A 1
13208 ADB -1/F (GL A-C) - Scaffolding for beam & slab 12 06-Jul-17A | 08-Jul-17A
13210 ADB - 1/F (GL A-C) - Decking / Formwork for beam & slab 12 10-Jul-17A | 13-Jul-17A ‘
13212 ADB - 1/F (GL A-C) - Rebar for beam & slab 12 11-Jul-17A | 15-Jul-17A _
13214 ADB - 1/F (GL A-C) - Close formwork for beam & slab 12 17-Jul-17 A 21-Jul-17 -403 | L
13216 ADB - 1/F (GL A-C) - Concrete beam & slab (Roof Slab) 1 22-Jul-17 22-Jul-17 -403 |
L1-08 Water Pump Room
13578 | ADB-L1-09 - Internal walls / Cast-in items 1 24-Jul-17 24-Jul-17 03| e

B | evel of Effort

A

@ Current Milestone [="1 Remaining Work

C——=3 Project Baseline

/\ Baseline Milestone

= Actua Work
= Critical Remaining Work
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Data Date: 20-Jul-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug | Sep Oct
13580 | ADB -L1-09 - Plinths for F.S. Pump 6 25-Jul-17 | 31-Jul-17 -403 ‘ [ —— ; ; ; ; ‘ ‘ ; ; ; ;
13582 | ADB - L1-09 - Water Tank 20 01-Aug-17 = 23-Aug-17 -403 _
L1-09 F.S. Water Tank & Pump Room
13222 | ADB-L1-09 - Internal walls / Cast-in items 1 22-Jul-17 22-Jul-17 -287 l
13224 | ADB - L1-09 - Plinths for £.S. Pump 6 24-3ul-17 | 29-Jul-17 287 e — ”””””” ””””””” ””””””” ””””””” ”””””””””””””” ””””””” ”””””
13226 | ADB - L1-09 - Water Tank 20 31-Jul-17 | 22-Aug-17 -287 —
|‘ 1/F (GL A - D) Other Rooms / Corridors / Staircase
13218 | ADB - 1/F (GL A-C) - Remaining Internal walls / Cast-in items 1 22-Jul-17 22-Jul-17 -394 |
13220  ADB- 1/F (GLA-C) - Plinths /R.C. curbs 30 24-3ul-17 | 26-Aug-17 -394 —
MEP & ABWF Works S [ S S 7777777777777 77777777777777777777777777 7777777777777 777777777
Basement (GL D - F)
13270 MEP(ADB) - ABWF Works 12| 16-Sep-17 | 29-Sep-17 -368 —
Basement (GL P -R)
13288  MEP(ADB) - ABWF Works 12 30-Sep-17 | 16-Oct-17 -368 _
13290  MEP(ADB) - E&M 1stfixing 12 17-Oct-17 | 31-Oct-17 -320 [
13280  MEP(ADB) - ABWF Works 12 27-Sep-17 | 12-Oct-17 -353
13282  MEP(ADB) - E&M 1stfixing 24 13-Oct-17 | 10-Nov-17 -317
GIF (GLA- D)
13328  MEP(ADB) - ABWF Works 12 17-Oct-17 | 31-Oct-17 -368
13308  MEP(ADB) - ABWF Works 12 20-Jul-17 | 02-Aug-17 -381
13310  MEP(ADB) - E&M 1stfixing 24 16-Aug-17 = 12-Sep-17 -392
13312  MEP(ADB) - E&M 2nd fixing 24 13-Sep-17 = 12-Oct-17 -317
GIF (GL D - N)
13346  MEP(ADB) - ABWF Works 12 21-Sep-17 | 06-Oct-17 -403
13348  MEP(ADB) - E&M 1stfixing 8 07-Oct-17 | 16-Oct-17 -403
13354 | MEP(ADB) - E&M 2nd fixing 8 17-Oct-17 | 25-Oct-17 -403 L
Current Milestone [=="] RemainingWork . . . . . i Date Revision Checked | Approved
—’ Level of Effort =——=1 Project Baseline Lei g h ton Contractors (AS I a) Lim Ited g;?zﬁ:];DDl\j\?g;j v 20-May-17 U039 AT cw
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Data Date: 20-Jul-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
Jul Aug | Sep Oct
13356  ADB - ABWF works for HV Switch Rooms 12| 11-0ul-l7A | 22-Jul-l7 -348 ; ; N ; ; ; ; ; ; ; ; ;
13364  MEP(ADB) - E&M 1stfixing 24 13-Sep-17 | 12-Oct-17 -7 5 Y [ """"""" """"""" """"""" _ """"""" """""""""""""" """"""" """""
13370  MEP(ADB) - ABWF Works 12 10-Jul-17A | 25-Jul-17 -392 _ ! !
13372 | MEP(ADB) - E&M 1stfixing 18 26-Jul-17 | 15-Aug-17 -392 —
13380  MEP(ADB) - E&M 2nd fixing 12 16-Aug-17 | 29-Aug-17 -364 | | | | | | | _

I‘ 13378  MEP(ADB) - E&M final fixing 24 30-Aug-17 | 26-Sep-17 272 5 Y [ """"""" """"""" _ """"""" """"""" """""""""""""" """"""" """""
13382 | MEP(ADB) - Permanent electricity application to HEC 24 | 27-Sep-17 | 26-Oct-17 -302 —
13394  MEP(ADB) - ABWF Works 12 26-Jul-17 | 08-Aug-17 -366 _

13396  MEP(ADB) - E&M 1st fixing 12 09-Aug-17 = 22-Aug-17 -366 | | | | | | | _
13404  MEP(ADB) - E&M 2nd fixing 12 07-Oct-17 | 20-Oct-17 . 77- 1 Y [ """"""" """"""" """"""" """"""" """"""""""""" E— """"""" """""
13384  ADB - ABWF works for LV Switch Rooms 12 09-Aug-17 = 22-Aug-17 -311 _
13388 | MEP(ADB) - E&M 1st fixing 12 23-Aug-17 | 05-Sep-17 -311 _
UF (GLA-D)
13422 MEP(ADB) - ABWF Works 12 | 24-Aug-17 = 06-Sep-17 -403 _
13424  MEP(ADB) - E&M 1stfixing 12 07-Sep-17 | 20-Sep-17 -348 _
13430 | MEP(ADB) - E&M 2nd fixing 12 21-Sep-17 | 06-Oct-17 -348 _
13426  MEP(ADB) - Installation of water Pump 24 07-Oct-17 = 04-Nov-17 -348 —
13414  MEP(ADB) - ABWF Works 12 | 07-Sep-17 | 20-Sep-17 -403 _
13416  MEP(ADB) - E&M 1st fixing 24 21-Sep-17 | 20-Oct-17 -348 | | _
East Ventilation Shaft (EVS)
ABWF Works
3822 EVS - ABWF (Wet Trade) (Progress affected by high humidity and 60 12-Apr-16 A 23-Aug-17
rainy weather)
3826 EVS - ABWF (Dry Trade) 60 24-Aug-17 | 04-Nov-17 -347 |
External Facade ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
3832 EVS-Architectural Features of EVS 120 12-W-7A | 30Novl7 | -327 e
MEP Works
3834 MEP(EVS) - E&M Start 0 24-Aug-17 aa| * ””””””” ””””””” ””””””””””””””””””””””””””””””
3836 MEP(EVS) - E&M 1st Fix 30 | 24-Aug-17 | 27-Sep-17 -323 —

A

@ Current Milestone
B | evel of Effort

[="1 Remaining Work

C——=3 Project Baseline

/\ Baseline Milestone

= Actua Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited
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Data Date: 20-Jui17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2017
_ Jul Aug Sep Oct
3838 MEP(EVS) - E&M 2nd Fix 30 28-Sep-17 = 04-Nov-17 -323 ! ! ! ! ! ! ! ! ! ! !
Satellite Control Points 4 / 5
SCP4
3778 SCP4 - Initial Site Survey 6 20-Jul-17 26-Jul-17 -219
3780 SCP4 - Erect Hoarding 6 27-Jul-17 02-Aug-17 -219
3782 SCP4 - Mobilisation and setup 12 03-Aug-17 16-Aug-17 -219
I‘ 3784 SCP4 - Construct SCP RC Structures 24 17-Aug-17 13-Sep-17 -219
3786 SCP4 - ABWF Works 24 14-Sep-17 13-Oct-17 -219
3798 SCP4 - External Works 24 14-Sep-17 13-Oct-17 -133
3788 MEP(SCP4) - E&M 1st Fix 18 16-Sep-17 | 09-Oct-17 219
3790 MEP(SCP4) - E&M 2nd Fix 18 26-Sep-17 18-Oct-17 -145
3824 SCP4 - Metal works / Glazing / Louver / Handrails 18 28-Sep-17 20-Oct-17 -139
3792 MEP(SCP4) - E&M Final Fix 18 07-Oct-17 27-Oct-17 -145

External Works

Area A/B

10288a3 Request for VO/instruction-TCSS equipment installation & cabling 24 04-Oct-16 A = 23-Aug-17
(Gantries FVMS1 /ADS01) (Ref: H27613-LJV-ME-LE-4022)

Area B TCSS

Noise Enclosure (Live Traffic, TTA) - Night Shift

10288b12 Area B noise enclosure (Live Traffic Area) - TTA/TMLG consultation 180 13-Jan-17A | 12-Jul-17A
10288b12¢ Area B noise enclosure (Live Traffic Area) - Expressway works 10 13-Jul-17 A 24-Jul-17 -330
permit

Area B Tunnel Lighting

Remaining Area (TTARequired) - Night Shift

19000 Area B - TTA Approved 0 25-Jul-17 -251
19070 Area B (Remaining need TTA) - Mobilizatioin 2 25-Jul-17 26-Jul-17 -251
19002 Area B (Remaining need TTA) - Noise enclosure lighting brackets 60 27-Jul-17 06-Oct-17 -251
installation
19004 Area B (Remaining need TTA) - Cable containment installation 17 07-Oct-17 26-Oct-17 -251
19014 Area B - TTA Approved 0 25-Jul-17 -263 : ! 3 | R 4
19072 | Area B (Remaining need TTA) - Mobilizatioin 2 25-0ul-17 | 26-Jul-17 -263 | m
19016 | Area B (Remaining need TTA) - Noise enclosure lighting brackets 60 27-Jul-17 | 06-Oct-17 -263 3 3 3 3 3 ]
installation | | | | | | | | | | | | | | | |
19018  Area B (Remaining need TTA) - Cable containment installation 29 07-Oct-17 | 10-Nov-17 -263 I

@ Current Milestone =" RemainingWork . . .. Project ID: H2613-U041 Date Revision Checked | Approved
B | eyl of Effort ——= Project Baseline L el g h ton Co ntractors (AS I a) LI m Ited Baseline: DWP2d 20-May-17 uo39 AT CwW
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID AActivity Name T Original T Start T Finish [~Total Float
Duration 2017 2018
Oct [ Nov [ Dec Jan
pdate 20 0-20 B 0 0 g Co a DR : : : : :
PR N> AND RAL REOUIR
Salient Key Dates and Milestones
Contract Key Dates
KDO003a KD3 - Achievement of Stage 3 (1318 days) - include EOT (140 0 07-Oct-17 A
days)
KD004 KD4 - Achievement of Stage 4 (1377 days) - include EOT (81 days) 0 05-Dec-17* ol v X 777777777777777777777777777777777777777777777777777777777777
KDO005 KD5 - Achievement of Stage 5 (1377 days) - include EOT (81 days) 0 05-Dec-17* 0 X
KDO006 KD6 - Completion of Section 1 of the Works (1377 days) - include 0 05-Dec-17* 0 X
EOT (81 days)
KDO11 KD11 - Completion of Section 6 of the Works (1377 days) - include 0 05-Dec-17* 0 X
EOT (81 days)
Possession Dates and Vacation Dates

PO-lla Possession of Portion lla (Day 1) - WVB below +6.5mPD 1329 | 28-Feb-14A | 18-Dec-17 -244
PO-III Possession of Portion Il (Day 120) - CH1805-2600 1209 | 28-Jun-14A | 18-Dec-17 -314
PO-lb Possession of Portion Ib (Day 242) - CH1580-1805 1087 @ 28-Oct-14A  18-Dec-17 -24 8 N,
PO-IXd Possession of Portion IXd (Day 266) - CH4600-4860 1063 | 21-Nov-14A | 18-Dec-17 -306
PO-XI Possession of Portion XI (Day 296) - EVS 1033 | 21-Dec-14A | 18-Dec-17
PO-llc Possession of Portion lic (Day 336) - CH1360-1580 993 30-Jan-15A = 18-Dec-17
PO-llb Possession of Portion IIb (Day 336) - WVB above +6.5mPD 669 30-Jan-15A = 18-Dec-17
PO-IXa Possession of Portion IXa (Day 392) - CH4860-5150 937 27-Mar-15A = 18-Dec-17
PO-Va Possession of Portion V (Day 607) - CH2950-3210 722 28-Oct-15A = 18-Dec-17
PO-VIl_al | Possession of Portion VII (Day 762) - CH3911-4250 (below 659 30-Dec-15A  18-Dec-17
-6.0mPD)
PO-Vc Possession of Portion V (Day 607) - CH3210-3250 658 15-Jan-16 A = 18-Dec-17
PO-VIb_b1 Possession of Portion VIb (Day 761) - CH3428-3625 (E/B) 619 18-Feb-16 A 18-Dec-17 -269
PO-VIb_b2 | Possession of Portion VIb (Day 761) - CH3428-3625 (W/B) 568 29-Feb-16 A 18-Dec-17 -24 8 N,
PO-Xa_1 Possession of Portion Xa (Day 650) - ADB Southern Portion 589 07-Mar-16 A 18-Dec-17 -304
(AECOM letter ref: 2015007890T) [ [ ; ; : : : : : : : ; ; ; ; ; ; ;
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov Dec Jan
PO-Xb_1 Possession of Portion Xb (Day 804) - ADB Northern Portion 589  07-Mar-16 A 18-Dec-17 -304 :
PO-Vb1l Possession of Portion V (Day 607) - SR3 587 11-Mar-16 A = 18-Dec-17 2728
PO-la Possession of Portion la (Day 789) - SCB/SCP1/SCP2 / Rumsey 600 28-Mar-16 A 18-Dec-17 -268
Street Flyover
PO-VIl_a2 Possession of Portion VII (Day 762) - CH3800-3911 (below 567 31-Mar-16 A 18-Dec-17 -184
-6.0mPD)
PO-IXc_1 Possession of Portion IXc (Day 712) - EVB above 3.6mPD - 445 29-Jul-16 A 18-Dec-17 -302
Relinguished on 12 Apr 2016
PO-IXb_1  Possession of Portion IXb (Day 712) - EVB (below +3.6mPD to 445 = 05-Aug-16 A 18-Dec-17 -302
tunnel top slab) - Relinguished on 12 Apr 2016
PO-Vla_a Possession of Portion Vla (Day 823) - CH3250-3283 425 15-Aug-16 A 18-Dec-17 -267
PO-Vb2_a Possession of Portion V (Day 607) - SR2 456 = 15-Aug-16 A 18-Dec-17 -304
PO-Vic_a Possession of Portion Vic (Day 761) - CH3770-3800 (Access Shaft = 391 = 23-Sep-16 A 18-Dec-17 -233
Opening)
PO-VIb_c Possession of Portion VIb (Day 761) - CH3625-3770 391 23-Sep-16 A 18-Dec-17 -252
PO-IVal Possession of Portion IVa (Day 930) - CH2600-2720 323  30-Nov-16 A 18-Dec-17 -268
PO-IVb2 Possession of Portion IVb (Day 930) - MVB (GL D-H) 233 28-Feb-17A = 18-Dec-17 -295
PO-Vllla_a | Possession of Portion Vllla (Day 929) - CH4530-4591 W/B 233 28-Feb-17A  18-Dec-17 -226
PO-Vlila Possession of Portion Vllla (Day 929) - CH4250-4600 (Remaining) | 241 12-Mar-17A = 18-Dec-17 -226
PO-Vlilb Possession of Portion Vlllb (Day 929) - SR8 (CH700-350) 233 12-Mar-17A = 18-Dec-17 -134
PO-Vliic Possession of Portion Vllic (Day 1039) - SR8 (CH350-310) / SCP4 233 12-Mar-17A = 18-Dec-17 -151
PO-IVa2_a Possession of Portion IVa (Day 930) - CH2720-2950 241 12-Mar-17A = 18-Dec-17 -268
PO-IVb1 Possession of Portion IVb (Day 930) - MVB (GL A-C) 239 14-Mar-17A = 18-Dec-17 -295
PO-IVa2_b  Possession of Portion IVa (Day 930) - SR1 203 30-Mar-17A = 18-Dec-17 -268
PO-Vb2_b  Possession of Portion V (Day 607) - SCP3 182 03-Jul-17A  18-Dec-17 -304
PO-VIb_a  Possession of Portion VIb (Day 761) - CH3400-3428 80 31-Jul-17A  18-Dec-17 -244
PO-Vla_b  Possession of Portion Vla (Day 823) - CH3283-3400 80 31-Jul-17A  18-Dec-17 -288
PO-IVe Possession of Portion IVc (Day 1144) - MVB (above +5.0mPD) 111 20-Oct-17 07-Feb-18 -176

DETAILED DESIGN OF WORKS
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name:

Original Start Finish Total Float

Duration

2017

2018

Nov

Permanent Works Design and Engineering

Green Roof on EVB

2166 EVB Roof - Engineer review & Approval; Consent to Proceed 24 18-Apr-16 A 03-Nov-17

Constructiion
Green Wall on ADB

10238 ADB Green Wall- Engineerreview & Approval; Consent to Proceed 24 07-Mar-16 A 03-Nov-17

Constructiion

Landscaping & Associated Irrigation System

10268 Landscaping - Engineer review & Approval; Consent to Proceed 24 07-Mar-16 A 03-Nov-17

Constructiion
Access Road atAreaD & E

12720 Access Road atArea D & E - Prepare design submission 24 20-Oct-17* 17-Nov-17

12726 Access Road atArea D & E - Submission of design to MTRC / 0 17-Nov-17 -89
AECOM

12724 Access Road atArea D & E - MTRC/AECOM review & Approval; 28 18-Nov-17 20-Dec-17 -89

Consentto Proceed Construction

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries

Metal Roof on MVB

Procurement & Fabrication

2206 MVB Roof - Embed fabrication & delivery

2208 MVB Roof - Commence embed installation

2210 MVB Roof - Metal Roof Fabrication (include painting)
10082 MVB Roof - Metal Roof delivery

2212 MVB Roof - Commence installation

Green Roof on EVB

Shop Drawings

12846 EVB Green Roof - Shop Drawings review the Engineer

2230 EVB Green Roof - Obtain Approval for Shop Drawings

Oct

30 23-Aug-17A  21-Sep-17A E
0 21-Sep-17A

24 22-Sep-17A | 14-Oct-17 A

24 | 09-Oct17A = 30-Oct-17 285 m - B

0 | 13-0ct17A Poel

30 | 03-Aug-17A = 29-Oct-17 144

0 29-Oct-17 -144| : : 3 h

Jan

@ Current Milestone
BN | evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline
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Programme Update 44 (October 2017)
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct [ Nov [ Dec Jan
Procurement & Fabrication : : : : :
2232 EVB Green Roof - Confirm design of embed items 0 04-Nov-17 -149 ‘
2234 EVB Green Roof - Embed fabrication & delivery 30 04-Nov-17 03-Dec-17 -149
2236 EVB Green Roof - Commence embed installation 0 04-Dec-17 49| U
2238 EVB Green Roof - Green Roof Fabrication & delivery 30 04-Dec-17 02-Jan-18 -149
2240 EVB Green Roof - Commence installation 0 03-Jan-18 -149
Landscaping and Associated Irrigation System
Shop Drawings
10272 Landscaping - Shop Drawings submission to the Engineer 30 06-Oct-17A = 31-Oct-17 286
12848 Landscaping - Shop Drawings review by the Engineer 30 01-Nov-17 30-Nov-17 -286
10274 Landscaping - Obtain Approval for Shop Drawings 0 30-Nov-17 -286
Procurement & Fabrication
10276 Landscaping - Confirm design of embed items 0 01-Dec-17 -286
10278 Landscaping - Embed fabrication & delivery 60 | 0l-Dec-17 29-Jan-18 -286 """"
Green Wall on ADB
Shop Drawings
10242 ADB Green Wall - Shop Drawings submission to the Engineer 30 04-Nov-17 03-Dec-17 -301 :
12850 ADB Green Wall - Shop Drawings review the Engineer 30 04-Dec-17 = 02-Jan-18 -301
10244 ADB Green Wall - Obtain Approval for Shop Drawings 0 02-Jan-18 -301 77777777 3
Procurement & Fabrication
10246 ADB Green Wall - Confim design of embed items 0 03-Jan-18 -301 A *
10248 ADB Green Wall- Embed fabrication & delivery 60 03-Jan-18  03-Mar-18 -301 ; | _
VE Brackets / Panels
Procurement & Fabrication 77777777777777777777777777777777777777777777777777777777777777777 77777777 777777777
@ Current Milestone =1 RemainingWork . . . . Project ID: H2613-U044 Date Revision |Checked|Appro...
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov [ Dec Jan
12508 VE Brackets / Panels - Manufacturing & Delivery (Panels) 60 11-Dec-15A  08-Nov-17 -231 ’ ’ ’ ; ; ; : :
Architechural Feature on EVS
Procurement & Fabrication
10086 EVS - Architechural Features delivery 60 | 02-Jun-17A  29-Oct-17 177 _
2254 EVS - Commence installation 0 20-Oct-17 -177 |
Air Purification System (APS)
Procurement & Fabrication
2368 APS - QA Stored Equipment 6 29-Dec-17 05-Jan-18 -155 =, _
Thermal Barriers ‘
Procurement & Fabrication
12824 TB - Delivery for Thermal Barriers materials(remaining batches) 90 27-Jun-15A = 18-Nov-17 -237 #
Staircase Pressurization System (SPS)
Procurement & Fabrication (WVB)
191303 SPS (WVB)- Manufacture and delivery of LPF 42 18-Sep-17A | 29-Oct-17
191307 SPS (WVB) - Manufacture and delivery of MSFD 78 18-Sep-17A | 30-Nov-17
191315 SPS (WVB) - Manufacture and delivery of SPS control panel 90 18-Sep-17A | 16-Dec-17 -248
191309 SPS (WVB) - Issue PO for LMCP 0 30-Sep-17A
191311 SPS (WVB) - Manufacture and delivery of LMCP 48 30-Sep-17A = 16-Nov-17 -241
Procurement & Fabrication (EVB)
191349 SPS (EVB) - Issue PO for LPF 0 30-Sep-17A
191351 SPS (EVB) - Manufacture and delivery of LPF 60 30-Sep-17A  28-Nov-17 -140
191353 SPS (EVB) - Issue PO for MSFD 0 30-Sep-17A
191355 SPS (EVB) - Manufacture and delivery of MSFD 78 30-Sep-17A  16-Dec-17 -151
191361 SPS (EVB) - Issue PO for SPS control panel 0 30-Sep-17A

@ Current Milestone
B |evel of Effort

[="1 Remaining Work
C———— Project Baseline
A /\ Baseline Milestone
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov Dec Jan
191363 SPS (EVB) - Manufacture and delivery of SPS control panel 90 30-Sep-17A | 28-Dec-17 -122 . .
191357  SPS (EVB) - Issue PO for LMCP 0 16-Oct-17 A : : b : : : : : :
191359  SPS (EVB) - Manufacture and delivery of LMCP 42 | 16-Oct17A | 26-Nov-17 7| S — |

West Ventilation Building (WVB - related)
Tunnel Section (WVB-related)

Portion la, Ilc [CH840 to CH1360]

13086a Request for VO /instruction for TCSS equipment installation and 24 04-Oct-16 A 03-Nov-17
cabling (Ganty FADSO1) (Ref: H27613-LJV-ME-LE-4022)
13086 TCSS cabling and sign face installation (FADS01) - Start date is 40 04-Nov-17 20-Dec-17
tentative and need to be confirmed at a later stage
Westbound
5000 MEP(WB) - (CH840 to CH1360) E&M L1st Fix 29 | 05-Jun-17A  26-Oct-17 -195 I
5008 MEP(WB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 | 12-Jun-17A  03-Nov-17 -201 ‘ ; ; ;
5016 MEP(WB) - (CH840 to CH1360) E&M Final Fix 18 | 04-Nov-17 | 24-Nov-17 201| ——
5024 MEP(WB) - (CH840 to CH1360) TCSS Field equip & cable 16 | 07-Nov-17 | 24-Nov-17 201 ! ! 3 3 3 | —
installation | : : : : : " " "
Eastbound
6100 MEP(EB) - (CH840 to CH1360) E&M 1st Fix 29 | 01-Mar-17A | 26-Oct-17 -10¢ [EE—
6102 MEP(EB) - (CH840 to CH1360) E&M 2nd Fix (include Sump A) 58 | 22-May-17A = 03-Nov-17 -204
6104 MEP(EB) - (CH840 to CH1360) E&M Final Fix 18 | 04-Nov-17 | 24-Nov-17 -204| | ——
6106 MEP(EB) - (CH840 to CH1360) TCSS Field equip & cable 16 | 07-Nov-17 | 24-Nov-17 204 | | | | |
installation ' : : : ; ; ' ' '

Portion lla [CH1360 to CH1580]

Westbound

5010 MEP(WB) - (CH1360 to CH1580) E&M 2nd Fix 24 25-Jan-17A  21-Sep-17A

5018 MEP(WB) - (CH1360 to CH1580) E&M Final Fix 8 | 08-Feb-17A 23-Sep-17A

5026 MEP(WB) - (CH1360 to CH1580) TCSS Field equip & cable 7 13-Mar-17A  23-Sep-17A

installation : : : : : : : : : : : : : : : : :
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Oct Nov
9938 MEP(WB) - (CH1360 to CH1580) VE Panel installation (Upper part) 21 06-Apr-17A = 01-Nov-17 -181
(1920m2)
Portion Ib [CH1580 to CH1800]
Westbound
9942 MEP(WB) - (CH1580 to CH1800) VE Panel installation (Upper part) 30 06-Apr-17A | 08-Nov-17 -187 [ ——— —
(2700m2) ' : : : : :
Portion 111 [CH1800 to CH2600]
Westbound
5022 MEP(WB) - (CH1800 to CH2600) E&M Final Fix 28 | 08-Feb-17A 28-Sep-17A
5030 MEP(WB) - (CH1800 to CH2600) TCSS Field equip & cable 25 16-Mar-17 A 28-Sep-17A
installation
9946 MEP(WB) - (CH1800 to CH2600) VE Panel installation (Upper part) 54 06-Apr-17A = 08-Nov-17 -187
(9600m2)
Eastbound

9948a MEP(EB) - (CH1800 to CH2600) VE Panel installation (Lower part) 54 04-Oct-16 A = 05-Oct-17 A

(9600m2)

6134 MEP(EB) - (CH1800 to CH2600) TCSS Field equip & cable 25 27-Apr-17A  29-Sep-17A
installation

9948 MEP(EB) - (CH1800 to CH2600) VE Panel installation (Upper part) 54 08-May-17A  03-Nov-17 -169
(9600m2)

West Ventilation Building (WVB)

RC Structures and Metal Roof

Metal Roof

10454 WVB - Touch up (Steel structure)

10456 WVB - Touch up (Roof cladding)

10442a4 WVB - Installation of extra roof fins support (M.J.East) (VO) 42 11-Sep-17A  07-Nov-17

(Tentative, duration subject to change)
10452a  WVB - Roof cladding / (East Boundary)

10448a WVB - Roof cladding / (West boundary)

13666 WVB - Installation of extra roof fins support (M.J.West) (VO) 36 16-Nov-17 29-Dec-17 -186

(Tentative, duration subject to change)

12 16-Nov-17 29-Nov-17 -125

12 30-Nov-17 13-Dec-17 -125

30 16-Sep-17A | 01-Nov-17

30 03-Oct-17A = 15-Nov-17 -186 _

—
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov [ Dec Jan
MEP & ABWF Works : : : :
3058 WVB - Metal works / steel platform / Ladders / Handrails 48 07-Sep-17A = 13-Nov-17 -147
3088 MEP(WVB) - TCSS Enabling Works (Remaining TCSS installation) 30 11-Nov-17 15-Dec-17 -78
E&M Individual System T&C
10672a | MEP(WVB) - MVAC system 24 | 11-May-17A  21-Sep-17A
10672d MEP(WVB) - CCMS SAT 30 25-May-17A | 03-Oct-17 A
10672b MEP(WVB) - TVS System Test 12 04-Oct-17 A 26-Oct-17 -194
10672m  MEP(WVB) - Damper control panel and tunnel motorized damper 36 16-Oct-17A  03-Nov-17 -200
functional test : : : ;
106720 MEP(WVB) - Staircase Pressurization System Test 6 23-Dec-17 02-Jan-18 -203
10822  MEP(WVB) - E&M final fixing 24 | 18-Jan-17A  21-Oct-17 -190 _
Staircase Pressurization System (G/F) ; : : :
191317 SPS (WVB) - Dismantle existing E&M services 12 01-Nov-17* = 14-Nov-17 -200
191325  SPS (WVB) - LPFinstallation 6 08-Nov-17 14-Nov-17 -200
191329  SPS (WVB) - Airduct work and FRP enclosure 30 15-Nov-17 19-Dec-17 -200
191319  SPS (WVB) - LMCP installation 6 22-Nov-17 28-Nov-17 -200
191323  SPS (WVB) - Conduit and wiring works for SPS control 24 22-Nov-17 19-Dec-17 -200
191321 | SPS (WVB) - Power termination for LMCP 6 29-Nov-17 05-Dec-17 -194
191327 SPS(WVB) - MSFD installation 6 06-Dec-17 12-Dec-17 -194
191331  SPS (WVB) - SPS control panel installation 5 18-Dec-17 22-Dec-17 -203 ‘
3166 APS(WVB) - T&C 24 10-Apr-17A | 29-Sep-17 A r
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov [ Dec Jan
External Works : : : :
3104 WVB - External Fence Wall (VO/131) 48 28-Aug-17A | 30-Oct-17 -7
3100a WVB - Podium deck construction 60 18-Sep-17A | 08-Dec-17 -197
3100c WVB - Extension of parapet wall (VO/131) 36 | 18-Sep-17A  30-Oct-17 -163
3100b WVB - waterproofing between building and tunnel roof interface 60 03-Oct-17A = 08-Dec-17 -197
and backfill
3102 WVB - External concrete pavement (include EVA) (include EVA 66 16-Oct-17A = 29-Dec-17 -201
lighting) '
3106 WVB - Final completion works (include CCMS interface) 48 30-Dec-17 03-Mar-18 -105 :
10884 WVB - External lamp pole, bollard & recess wall lighting installation 48 30-Dec-17 03-Mar-18 -105
E&M Testing &Commissioning / Statutory Inspection
3120a MEP(WVB) - TVS & CCMS System Integrated Testing and 36 04-Nov-17 09-Dec-17 -246
Commissioning |
3120b MEP(WVB) - Tunnel Lighting & CCMS System Integrated Testing 24 04-Nov-17 27-Nov-17 -234
and Commissioning :
3120c MEP(WVB) - Fire Services & CCMS System Integrated Testing and 36 04-Nov-17 09-Dec-17 -246 ;
Commissioning (include TFS System Test) i
3120a2 MEP(WVB) - TVS E-mode Test (Stage 1) 42 04-Nov-17 15-Dec-17 -245
12642 MEP(WVB) - Submission of WWO46 (Part IV) to WSD 0 10-Dec-17 -246
12620 MEP(WVB) - Submission of Form 501 to FSD 0 20-Dec-17 -249
12652 MEP(WVB) - Submission of Form 314 to FSD 0 20-Dec-17 -249
3120d MEP(WVB) - LUX measurement for tunnel lighting 23 30-Dec-17 21-Jan-18 -47
12644 MEP(WVB) - Submission of WW0O46 (Part V) to Client 0 31-Dec-17 -246
3122 MEP(WVB) - Ready for Statutory Inspection 0 03-Jan-18 249| : ;
3124 MEP(WVB) - Statutory Inspection & Certificates (include EMSD & 21 | 03Jan-18 = 23-Jan-18 249
FSD inspection)
Landscaping and Irrigation Systems
3136 WVB - Final completion test for irrigation systems in Portion llb 60 30-Dec-17 27-Feb-18 -225 : : - -
Tunnel Flexible Pavement (WVB-related) ' ' ' '
5800 Road(WB) - (CH1480 to CH2600) Flexible Pavement 14 25-Nov-17 | 11-Dec-17 201| ' 3 ! 3

BN | evel of Effort

A
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov [ Dec Jan
5804 Road(EB) - (CH1480 to CH2600) Flexible Pavement 14 | 12-Dec-17 | 29-Dec-17 -201 ‘ ‘ 3 3 | —— 3 3
Satellite Control Building (SCB)
ABWF Works
3922 SCB - ABWF (Wet Trade) 24 18-Jan-17 A 27-Oct-17 -170
3926 SCB - ABWF (Dry Trade) 24 | 11-Apr-17A | 07-Nov-17 58 : : : :
3928 SCB - Metal works / steel platform / Ladders / Handrails 36 16-Oct-17A = 24-Nov-17 -73
External Facade
3930 SCB - External facing tiles / Louvre 48 | 12-Oct17A | 03-Nov-17 -175 _
MEP Works | | | |
3942 MEP(SCB) - E&M Individual System T&C 12 20-Oct-17 03-Nov-17 '
3944 MEP(S_CB) - E&M Final Completion Works; Ready for Statutory 30 30-Oct-17 02-Dec-17 ; ; ;
Inspections : : : : : : : ; ; ; ; ;
External Works
3946 SCB - External concrete pavement 18 04-Nov-17 | 24-Nov-17 -175 o g
3948 SCB - Final completion works (include CCMS interface) 18 25-Nov-17 | 15-Dec-17 -175 | | | | | |=I_
E&M Testing &Commissioning ‘
3950 MEP(SCB) - E&M System Integrated Testing and Commissioning 30 04-Nov-17 | 03-Dec-17 97 ) -
KD01M4 MEP (SCB) - Milestone for KDO1 0 15-Dec-17 -210 ‘ ‘ ‘ * A
Final Completion Works
3958 SCB - TCSS & other E&M systems Site Acceptance Test 45 16-Dec-17 | 29-Jan-18 -109 ;
Satellite Control Points 1/ 2 | | | | | |
SCP1
3708a V0052 - Construct steel vehicle parapet at elevated layby 40 18-Aug-16 A 26-Oct-17
3710 SCP1 - ABWF Works 24 17-Jul-17A 17-Nov-17
3712 MEP(SCP1) - E&M 1st Fix 18 09-Aug-17A  03-Nov-17
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ : _ : : Oct Nov [ Dec Jan
10106 MEP(SCP1) - TCSS Enabling Works (Remaining TCSS installation) 18 20-Oct-17 10-Nov-17 -199 ; ; ;
3714 MEP(SCP1) - E&M 2nd Fix 18 11-Nov-17 = 01-Dec-17 -199| ‘ ‘ ‘ ‘ ‘ ‘ _ ‘ ‘ ‘ ‘
3722 SCP1 - External Works 30 18-Nov-17 | 22-Dec-17 -193 3 ‘ 3 3 3 ) _
3711 SCP1 - Metal works / Glazing / Louver / Handrails 24 18-Nov-17 | 15-Dec-17 -199 | | | | | | | _ |
3716 MEP(SCP1) - E&M Final Fix 18 25-Nov-17 | 15-Dec-17 -199 _
3718 MEP(SCP1) - E&M Individual System T&C (Include TCSS T&C) 12 16-Dec-17 02-Jan-18 99| VT
3720 MEP(SCP1) - E&M Final Completion Works 12 03-Jan-18 16-Jan-18 -199
KD01M2 MEP (SCP1) - Milestone for KDO1 0 16-Jan-18 -199
SCP2
3734 SCP2 - ABWF Works 24 03-May-17A  10-Nov-17 -205
3746 SCP2 - External Works 24 30-Aug-17A  10-Nov-17 -169 I
3736 MEP(SCP2) - E&M 1st Fix 18 11-Nov-17 01-Dec-17 -205
3748 SCP2 - Metal works / Glazing / Louver / Handrails 12 11-Nov-17 24-Nov-17 -169
3738 MEP(SCP2) - E&M 2nd Fix 18 18-Nov-17 08-Dec-17 -205
3740 MEP(SCP2) - E&M Final Fix 18 02-Dec-17 22-Dec-17 -205
3742 MEP(SCP2) - E&M Individual System T&C 12 23-Dec-17 09-Jan-18 aes| T
10108 MEP(SCP2) - TCSS Enabling Works (Remaining TCSS installation) 12 23-Dec-17 09-Jan-18 -205
3744 MEP(SCP2) - E&M Final Completion Works 12 10-Jan-18 23-Jan-18 -205
Middle Ventilation Building (MVB - related)
Tunnel Section (MVB-related)
Portion IVa (CH2600 to CH2950)
Slip Road 1
10030 IVa (SR1) - Thermal Barrier installation (include protection removal) 33 30-Aug-17A | 14-Oct-17 A
10018 MEP(SR1) - (CH171 to CH271) E&M 1st Fix 4 20-Oct-17 24-Oct-17 -162
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Nov
10022a MEP(SR1) - (CH171 to CH271) Niche installation 7 16-Nov-17 23-Nov-17 -156
10020 MEP(SR1) - (CH171 to CH271) E&M 2nd Fix (include Sump B) 30 04-Dec-17 10-Jan-18 -195|
10030a IVa (SR1) - Masking wall constructiion (VO) (56m) 14 08-Dec-17 23-Dec-17 -195
10022 MEP(SR1) - (CH171 to CH271) E&M Final Fix 4 11-Jan-18 15-Jan-18 -195
10046 MEP(SR1) - (CH171 to CH271) VE Panel installation (Upper part) 13 16-Jan-18 30-Jan-18 -195
(1200m2)
10046a MEP(SR1) - (CH171 to CH271) VE Panel installation (Lower part) 13 16-Jan-18 30-Jan-18 -195
(1200m2)

Westbound (CH2600 to CH2720)
5100a MEP(WB) - (CH2600 to CH2720) E&M 1st Fix 12 14-Apr-17A = 01-Nov-17

9950al MEP(WB) - (CH2600 to CH2720) VE Panel installation (Lower part) 9 02-Aug-17A = 21-Oct-17

(1400m2)
5102a MEP(WBY) - (CH2600 to CH2720) E&M 2nd Fix 12 02-Nov-17 | 15-Nov-17
5104a2 MEP(WB) - (CH2600 to CH2720) Niche installation 4 03-Nov-17 07-Nov-17

9950a3 MEP(WB) - (CH2600 to CH2720) VE Panel installation (Upper part) 11 12-Jan-18 24-Jan-18

(1750m2)
5104a MEP(WB) - (CH2600 to CH2720) E&M Final Fix 6 18-Jan-18 24-Jan-18
5106a MEP(WB) - (CH2600 to CH2720) TCSS Field equip & cable 6 18-Jan-18 24-Jan-18
installation

Eastbound (CH2600 to CH2720)

5122a2  MEP(EB) - (CH2600 to CH2720) Niche installation 4 31-Oct-17 03-Nov-17

5130al IVa(EB) - Masking wall constructiion (VO) (23m) 12 02-Dec-17 15-Dec-17

9952al MEP(EB) - (CH2600 to CH2720) VE Panel installation (Lower part) 9 16-Dec-17 28-Dec-17
(1400m2)

5120a MEP(EB) - (CH2600 to CH2720) E&M 2nd Fix 7 03-Jan-18 10-Jan-18

5122a MEP(EB) - (CH2600 to CH2720) E&M Final Fix 6 11-Jan-18 = 17-Jan-18

5124a MEP(EB) - (CH2600 to CH2720) TCSS Field equip & cable 6 11-Jan-18 | 17-Jan-18
installation

Westbound (CH2720 to CH2950)

5116b1  IVa(WB) - Masking wall constructiion (VO) (16m) 8 | 09-Oct-17A  14-Oct-17 A —_— -
5104b2  MEP(WB) - (CH2720 to CH2950) Niche installation 4 08-Nov-17 | 11-Nov-17 3 —_ |:I
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Nov
5100b MEP(WB) - (CH2720 to CH2950) E&M 1st Fix 19 20-Nov-17 11-Dec-17 -193
9950b MEP(WB) - (CH2720 to CH2950) VE Panel installation (Lower part) 13 20-Nov-17 04-Dec-17 -162
(2247m2)
5102b MEP(WB) - (CH2720 to CH2950) E&M 2nd Fix 12 12-Dec-17 27-Dec-17 -193
5106b MEP(WB) - (CH2720 to CH2950) TCSS Field equip & cable 12 19-Dec-17 04-Jan-18 -189
installation
5104b MEP(WB) - (CH2720 to CH2950) E&M Final Fix 12 28-Dec-17 11-Jan-18 -44
9950b1 MEP(WB) - (CH2720 to CH2950) VE Panel installation (Upper part) 13 28-Dec-17 12-Jan-18 -193
(2247m2)

Eastbound (CH2720 to CH2950)

5130b1 IVa(EB) - Masking wall constructiion (VO) (283m) 36 20-Oct-17 01-Dec-17 -214
5122b2  MEP(EB) - (CH2720 to CH2950) Niche installation 4 04-Nov-17 | 08-Nov-17 -166
5118b MEP(EB) - (CH2720 to CH2950) E&M 1st Fix 12 02-Dec-17 15-Dec-17 -182
9952b MEP(EB) - (CH2720 to CH2950) E&M 2nd Fix 12 16-Dec-17 02-Jan-18 -182
5120b MEP(EB) - (CH2720 to CH2950) VE Panel installation (Lower part) 13 29-Dec-17 13-Jan-18 -181
(2247m2)
5122b MEP(EB) - (CH2720 to CH2950) E&M Final Fix 12 04-Jan-18 17-Jan-18 -172
5124b MEP(EB) - (CH2720 to CH2950) TCSS Field equip & cable 1 05-Jan-18 17-Jan-18 -189
installation

Portion Va [CH2950 to CH3210]

Westbound (Outer Lane)

5134a MEP(WB) - (CH2950 to CH3210) E&M 2nd Fix 33 23-Feb-17A = 26-Oct-17

5136a MEP(WB) - (CH2950 to CH3210) E&M Final Fix 10 16-Aug-17A  01-Nov-17

9954a MEP(WB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 20-Oct-17 13-Nov-17
(1800m2)

Eastbound (Outer Lane)

9956b MEP(EB) - (CH2950 to CH3210) VE Panel installation (Lower part) 20 06-Dec-16 A 17-Nov-17

(1800m2)
5152a MEP(EB) - (CH2950 to CH3210) E&M 2nd Fix 33 04-Mar-17A  03-Nov-17
5156a2 MEP(EB) - (CH2950 to CH3210) Niche installation 4 09-Aug-17A  21-Oct-17
5156a MEP(EB) - (CH2950 to CH3210) E&M Final Fix 10 04-Nov-17 15-Nov-17
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
I = l NOV* — =
9956a MEP(EB) - (CH2950 to CH3210) VE Panel installation (Upper part) 20 16-Nov-17 08-Dec-17 -153 ; ; . . .
(1800m2) : : : : : : : : : : : : : : : :
Portion Vb1 (SR3)
Slip Road 3
10032b | MEP(SR3) - (CH3089 to CH3334) E&M 1st Fix 13 | 15-Mar-17A  27-Oct-17
10036b MEP(SR3) - (CH3089 to CH3334) TCSS Field equip & cable 8 15-Mar-17A = 27-Oct-17
installation ' ' ' ' ' ' ' ' '
- ix (i -Oct- -Nov- - ; : : : - |
10034b MEP(SR3) - (CH3089 to CH3334) E&M 2nd Fix (include Sump C) 27 30-Oct-17 29-Nov-17 191:: ! ! ! !
10038b2 | MEP(SR3) - (CH3089 to CH3334) Niche installation 2 23Nov-17 | 24-Nov-17 181| Pom
10038b MEP(SR3) - (CH3089 to CH3334) E&M Final Fix 8 30-Nov-17 08-Dec-17 -191
10048b MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Upper 33 12-Jan-18 26-Feb-18 -250
part) (2940m2)
10048c MEP(SR3) - (CH3089 to CH3334) VE Panel installation (Lower 33 12-Jan-18 26-Feb-18 -250
part) (2940m2)
Portion Vb2 (SR2 / SCP3)
Slip Road 2
10050b  MEP(SR2) - (CH3114 to CH3257) E&M 1st Fix 8 08-Mar-17A = 24-Oct-17
10056b MEP(SR2) - (CH3114 to CH3257) TCSS Field equip & cable 5 16-Mar-17A = 24-Oct-17
installation
10052b | MEP(SR2) - (CH3114 to CH3257) E&M 2nd Fix (include Sump F) 40 | 15-Jun-17A  18-Nov-17
10054b2 | MEP(SR2) -(CH3114 to CH3257) Niche installation 3 20-Nov-17* | 22-Nov-17 182}, | ;.
10054b  MEP(SR2) -(CH3114 to CH3257) E&M Final Fix 5 23-Nov-17 | 28-Nov-17 -182 =, _
10064c MEP(SR2) - (CH3114 to CH3257) VE Panel installation (Lower 18 12-Dec-17 04-Jan-18 -250
part) (1716m2)
10064b2  MEP(SR2) - Road lighting installation (Portal) 18 08-Jan-18 27-Jan-18 -211
Portion Vc [CH3210 to CH3250]
Westbound (Outer Lane)
5134c | MEP(WB) - (CH3210 to CH3250) E&M 2nd Fix 18 | 23-Feb-17A  31-Oct-17 ~130 |
5136¢ MEP(WB) - (CH3210 to CH3250) E&M Final Fix 10 01-Nov-17 11-Nov-17 -1304
9954¢ MEP(WB) - (CH3210 to CH3250) VE Panel installation (Upper part) 20 14-Nov-17 06-Dec-17 asil L ——
(1800m2) : : : : ! !
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Nov [ Dec Jan
Eastbound (Outer Lane) : : : : :
5152c MEP(EB) - (CH3210 to CH3250) E&M 2nd Fix 18 | 02-Mar-17A  31-Oct-17
5156¢ MEP(EB) - (CH3210 to CH3250) E&M Final Fix 10 01-Nov-17 = 11-Nov-17 —
Portion Vla [CH3250 to CH3283]
Westbound 3
5178a Vla(WB) - Mobilisation & Setup 8 20-Oct-17 30-Oct-17 -213
12234a VlIa(WB) - Anchorage installation for subsequent E&M 1st Fix and 6 31-Oct-17 06-Nov-17 -213
VE panel frame support (include protection) (528m2)
5180a Vla(WB) - Thermal Barrier installation (include protection removal) 11 07-Nov-17 18-Nov-17 -213
5164a MEP(WB) - (CH3250 to CH3283) E&M 1st Fix 6 20-Nov-17 25-Nov-17 -181
5166a  MEP(WB) - (CH3250 to CH3283) E&M 2nd Fix 6 27-Nov-17 | 02-Dec-17 B 3
5168a2 MEP(WB) - (CH3250 to CH3283) Niche installation 2 27-Nov-17 28-Nov-17 -166
5170a MEP(WB) - (CH3250 to CH3283) TCSS Field equip & cable 5 04-Dec-17 = 08-Dec-17 -181
installation i
5168a MEP(WB) - (CH3250 to CH3283) E&M Final Fix 5 09-Dec-17 = 14-Dec-17 -175
9958a MEP(WB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 05-Jan-18 11-Jan-18 -179
(528m2) :
9958al MEP(WB) - (CH3250 to CH3283) VE Panel installation (Lower part) 6 05-Jan-18 11-Jan-18 -250 :
(528m2)
Eastbound
5194a Vla(EB) - Thermal Barrier installation (include protection removal) 11 10-Dec-16 A | 26-Oct-17 -205 _
5186a2  MEP(EB) - (CH3250 to CH3283) Niche installation 2 08-Nov-17 = 09-Nov-17 174 L] =
9960al MEP(EB) - (CH3250 to CH3283) VE Panel installation (Lower part) 6 04-Dec-17 09-Dec-17 -162 : 3
(528m2) 3 3
5182a MEP(EB) - (CH3250 to CH3283) E&M 1st Fix 6 15-Dec-17 21-Dec-17 -175
5184a MEP(EB) - (CH3250 to CH3283) E&M 2nd Fix 6 22-Dec-17 30-Dec-17 -175
9960a MEP(EB) - (CH3250 to CH3283) VE Panel installation (Upper part) 6 17-Jan-18 23-Jan-18 -189
(528m2) ; ; ;
5186a  MEP(EB) - (CH3250 to CH3283) E&M Final Fix 5 18-Jan-18 | 23-Jan-18 -189 —_ —
5188a  MEP(EB) - (CH3250 to CH3283) TCSS Field equip & cable 5 18-Jan-18 | 23-Jan-18 -189 3 : —_— —
installation ; ; ; ; ; ; ; ; ; ; : ; ; ; ; ;
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity 1D

Activity Name:

Original Start Finish Total Float

Duration

2017

2018

Oct

Nov [

Jan

Portion Vla [CH3283 to CH3400]

Westbound

Eastbound

5178b

12234b

5180b

5164b

5168b2

5166b

9958b1

5170b

5168b

9958b

12236b

5194b

5186b2

5194b1

5182b

9960b1

5184b

5186b

5188b

Vla(WB) - Mobilisation & Setup

VlIa(WB) - Anchorage installation for subsequent E&M 1st Fix and 21 11-Oct-17A = 03-Nov-17

VE panel frame support (include protection) (1872m2)

Vla(WB) - Thermal Barrier installation (include protection removal) 20 04-Nov-17 27-Nov-17 -231
MEP(WB) - (CH3283 to CH3400) E&M 1st Fix 8 28-Nov-17 06-Dec-17 -231
MEP(WB) - (CH3283 to CH3400) Niche installation 5 29-Nov-17 04-Dec-17 -16
MEP(WB) - (CH3283 to CH3400) E&M 2nd Fix 17 07-Dec-17 28-Dec-17 -231
MEP(WB) - (CH3283 to CH3400) VE Panel installation (Lower part) 21 14-Dec-17 10-Jan-18 -190
(1872m2)

MEP(WB) - (CH3283 to CH3400) TCSS Field equip & cable 12 29-Dec-17 12-Jan-18 -231
installation

MEP(WB) - (CH3283 to CH3400) E&M Final Fix 12 13-Jan-18 26-Jan-18 -57
MEP(WB) - (CH3283 to CH3400) VE Panel installation (Upper part) 21 13-Jan-18 06-Feb-18 -201
(1872m2)

Vla(EB) - Anchorage installation for subsequent E&M 1st Fix and 21 06-Sep-17A  12-Dec-17 221
VE panel frame support (include protection) (1872m2)

Vla(EB) - Thermal Barrier installation (include protection removal) 20 18-Oct-17A  01-Nov-17 -197
MEP(EB) - (CH3283 to CH3400) Niche installation 5 10-Nov-17 15-Nov-17 -174
Vla(EB) - Masking wall constructiion (VO) (88m) 22 13-Nov-17 07-Dec-17 -228
MEP(EB) - (CH3283 to CH3400) E&M 1st Fix 8 08-Dec-17 16-Dec-17 -228
MEP(EB) - (CH3283 to CH3400) VE Panel installation (Lower part) 21 08-Dec-17 04-Jan-18 -173
(1872m2)

MEP(EB) - (CH3283 to CH3400) E&M 2nd Fix 17 18-Dec-17 09-Jan-18 -228
MEP(EB) - (CH3283 to CH3400) E&M Final Fix 12 13-Jan-18 26-Jan-18 -231
MEP(EB) - (CH3283 to CH3400) TCSS Field equip & cable 12 13-Jan-18 26-Jan-18 -231
installation

Portion VIb [CH3400 to CH3428]

Westbound

12 26-Sep-17A | 10-Oct-17 A

A
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Nov
5200b9 MEP(WB) - (CH3400 to CH3428) Niche installation 2 18-Sep-17A  20-Sep-17A
12238b1  VIb(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 4 20-Oct-17 24-Oct-17 199 |
VE Panel frame support (include protection) (336m2)
5212b1  VIb(WB) - Thermal Barrier installation (include protection removal) 10 25-Oct-17 06-Nov-17 -199
5196b1 MEP(WB) - (CH3400 to CH3428) E&M 1st Fix 6 07-Nov-17 13-Nov-17 -199
5198b1 MEP(WB) - (CH3400 to CH3428) E&M 2nd Fix 6 14-Nov-17 20-Nov-17 -153
5202b1 MEP(WB) - (CH3400 to CH3428) TCSS Field equip & cable 6 08-Dec-17 14-Dec-17 -220
installation
9962bla MEP(WB) - (CH3400 to CH3428) VE Panel installation (Lower part) 4 11-Dec-17 14-Dec-17 -162
(336m2)
5200b1 MEP(WB) - (CH3400 to CH3428) E&M Final Fix 12 15-Dec-17 30-Dec-17 -174
9962b1 MEP(WB) - (CH3400 to CH3428) VE Panel installation (Upper part) 4 02-Jan-18 05-Jan-18 -174
(336m2)
Eastbound
5218b9 MEP(EB) - (CH3400 to CH3428) Niche installation 2 18-Sep-17A  20-Sep-17A
5226bla  VIb(EB) - Masking wall constructiion (VO) (28m) 14 26-Oct-17 | 11-Nov-17 228|
5226b1 VIb(EB) - Thermal Barrier installation (include protection removal) 10 04-Nov-17 15-Nov-17 -137
5214b1l MEP(EB) - (CH3400 to CH3428) E&M 1st Fix 6 16-Nov-17 22-Nov-17 -22
5216b1 MEP(EB) - (CH3400 to CH3428) E&M 2nd Fix 6 23-Nov-17 29-Nov-17 -22
9964b1 MEP(EB) - (CH3400 to CH3428) VE Panel installation (Upper part) 4 15-Dec-17 19-Dec-17 -162
(4800m2)
9964bla MEP(EB) - (CH3400 to CH3428) VE Panel installation (Lower part) 4 15-Dec-17 19-Dec-17 -162
(4800m2)
5218b1 MEP(EB) - (CH3400 to CH3428) E&M Final Fix 12 12-Jan-18 25-Jan-18 -56
5220b1 MEP(EB) - (CH3400 to CH3428) TCSS Field equip & cable 6 19-Jan-18 25-Jan-18 -56
installation
Portion VIb [CH3428 to CH3625]
Westbound
5196b2 MEP(WB) - (CH3428 to CH3625) E&M 1st Fix 12 07-Dec-16 A 09-Nov-17
5198b2  MEP(WB) - (CH3428 to CH3625) E&M 2nd Fix 12 15-Mar-17A  09-Nov-17
5202b2  MEP(WB) - (CH3428 to CH3625) TCSS Field equip & cable 12 18-Mar-17A = 09-Nov-17
installation : : ! ; ; ; ; ; ; : :
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct [ Nov [ Dec Jan
5200b5 MEP(WB) - (CH3428 to CH3625) Niche installation 2 21-Sep-17A  23-Sep-17A . . . '
5200b2 | MEP(WB) - (CH3428 to CH3625) E&M Final Fix 12 10-Nov-17 | 23-Nov-17 214 —
9962b2 MEP(WB) - (CH3428 to CH3625) VE Panel installation (Upper part) 27 24-Nov-17 27-Dec-17 214|
(2364m2) ‘ ‘
Eastbound f f
12240b2  VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 27 29-Jul-16 A 09-Nov-17 -220
VE Panel frame support (include protection) (2364m2) ' ' ' ' ' '
521805 | MEP(EB) - (CH3428 to CH3625) Niche installation 2 | 21-Sep-17A | 23-Sep-17A
5226b2a | VIb(WB) - Masking wall constructiion (VO) (197m) 25 | 14-0ct17A  25-Oct-17 228| | :
5214b2 | MEP(EB) - (CH3428 to CH3625) E&M 1st Fix 12 10-Nov-17 | 23-Nov-17 101 ‘ ; ; 3 |
5216b2 | MEP(EB) - (CH3428 to CH3625) E&M 2nd Fix 12 24-Nov-17 | 07-Dec-17 -191| : : : : : : : 3
521802  MEP(EB)- (CH3428 to CH3625) E&M Final Fix 12 | 05-Jan-18 | 18-Jan-18 212|
522002 | MEP(EB) - (CH3428 to CH3625) TCSS Field equip & cable 12 05-Jan-18 = 18-Jan-18 212 3 3 3 3 3 3 3 3
installation : : : : : : : 3 3
Portion VIb [CH3625 to CH3770] 3 3 3 3 3 3 3 3 3
Westbound ; ; ; ; : ; ; ; '
5196b3 | MEP(WB) - (CH3625 to CH3770) E&M 1st Fix 12 | 02-Mar-17A | 23-Oct-17 -206 /N —— 3 3 3 3 3
520007 | MEP(WB) - (CH3625 to CH3770) Niche installation 2 | 25:Sep-17A  27-Sep-17A
9962b3 MEP(WB) - (CH3625 to CH3770) VE Panel installation (Upper part) 20 20-Oct-17 13-Nov-17 -210 : : :
(1740m2) i ' ; ; '
5198b3  MEP(WB) - (CH3625 to CH3770) E&M 2nd Fix 12 10-Nov-17 = 23-Nov-17 -220 3 : : 3 3
5202b3 | MEP(WB) - (CH3625 to CH3770) TCSS Field equip & cable 12 24-Nov-17 | 07-Dec-17 -220 3 3 3 : 3
installation . . . : :
5200b3 | MEP(WB) - (CH3625 to CH3770) E&M Final Fix 12 08-Dec-17 | 21-Dec-17 29 : : 3 3 3
Eastbound
12240b3 | VIb(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 20 | 28-Feb-17A  03-Nov-17 -202 3 3 3 3 3
VE Panel frame support (include protection) (1740m2) : : : : :
5218b7 | MEP(EB) - (CH3625 to CH3770) Niche installation 2 | 25-Sep-17A  27-Sep-17A ; ; ; ; ;
5226b3a  VIb(EB) - Masking wall constructiion (VO) (145m) 16 09-Oct-17A = 13-Oct-17 A : : : : : :
5214b3  MEP(EB) - (CH3625 to CH3770) E&M 1st Fix 12 | 04-Nov-17 | 17-Nov-17 -194 —— 3 : : :
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct [ Nov Dec Jan
9964b3a MEP(EB) - (CH3625 to CH3770) VE Panel installation (Lower part) 20 10-Nov-17 02-Dec-17 -175 . . = . .
(1740m2) : :
5216b3 | MEP(EB) - (CH3625 to CH3770) E&M 2nd Fix 12 11-Nov-17 | 24-Nov-17 -194|
5218b3 | MEP(EB) - (CH3625 to CH3770) E&M Final Fix 12 | 19-Dec-17 = 04-Jan-18 220|
5220b3  MEP(EB) - (CH3625 to CH3770) TCSS Field equip & cable 10 | 21-Dec-17 = 04-Jan-18 220
installation :
9964b3 MEP(EB) - (CH3625 to CH3770) VE Panel installation (Upper part) 20 05-Jan-18 27-Jan-18 -220 : -
(1740m2) ' '
Middle Ventilation Building (MVB)
Establishment Works : 3
3220 MVB - Construct road and road drainage works in Area D & E 28 21-Dec-17 17-Jan-18 -238
3220a Area D & E Possession (Tentavie) 0 21-Dec-17* ag7| U : 3 3 3
RC Structures and Metal Roof : : : : :
Zone B - 2/F (GL D - H)
11248 MVBL2-01 - RC curb for SFD 6 20-Oct-17 | 26-Oct-17 -108|
11250 | MVB L2-01 - Plinth / Crub for silencer 6 20-Oct-17 | 26-Oct-17 aes| U : 3 3 3 3
11254  MVB L2-02 - RC curb for SFD 6 20-Oct-17 | 26-Oct-17 -192| :
11256 MVB L2-02 - Plinth / Crub for silencer 6 20-Oct-17 26-Oct-17 -192
11260  MVB L2-03 - RC curb for SFD 6 20-Oct17 | 26-Oct-17 -186 ___, :
11262  MVB L2-03 - Plinth / Crub for silencer 6 | 20-0ct17 | 26-Oct-17 86l
11266  MVB L2-04 - RC curb for SFD 6 20-0ct-17 | 26-Oct-17 06| | :
11268 MVB L2-04 - Plinth / Crub for silencer 6 20-Oct17 | 26-Oct-17 -106| ‘

A

=l Actua Work
= Critical Remaining Work

@ Current Milestone
B |evel of Effort

/\ Baseline Milestone
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct [ Nov [ Dec Jan
11272 MVBL2-05 - RC curb for SFD 6 20-Oct-17 | 26-Oct-17 -106] : ‘ ‘ ‘
11274 MVB L2-05 - Plinth / Crub for silencer 6 20-Oct-17 26-Oct-17 -196
11278 MVB 2/F (GL D-H) - Plinths/ R.C. curbs 12 20-Oct-17 03-Nov-17
Metal Roof
3224 MVB - Metal Roof temporary support materials delivery on site 10 28-Sep-17A | 30-Oct-17
12270a MVB - Installation of temporary roof support (GL A-C) 12 29-Sep-17A | 13-Oct-17A
12270b MVB - Installation of temporary roof support (GL C-H) 12 29-Sep-17A | 13-Oct-17 A
3308 MVB - Possession set up for metal roof construction 10 04-Oct-17A  13-Oct-17 A
3226a MVB - Erection of structural steel frame and roofing (GL A-C) 12 16-Oct-17A = 04-Nov-17
3226b MVB - Erection of structural steel frame and roofing (GL C-H) 12 16-Oct-17A = 31-Oct-17
3226¢ MVB - Structural steel frame final as-built survey and adjustment 26 19-Oct-17A = 17-Nov-17
3256 MVB - Install Metal Deck 48 09-Nov-17 06-Jan-18
12272 MVB - Dismantle temporary roof support 12 08-Jan-18 20-Jan-18
12274 MVIB - Steel structure paintworks / water test/ cleaning / fall arrest 30 08-Jan-18 10-Feb-18
system

External Facade

3238 MVB - External facing tiles / Louvre 90 06-Nov-17 28-Feb-18
MEP Works

3234 MVB - Waterproofing and roofing 48 03-Oct-17A = 10-Nov-17
3312 MVB - ABWF (Remaining B1 portion) 10 20-Oct-17 01-Nov-17
3236 MVB - Metal works / steel platform / Ladders / Handrails 48 06-Nov-17 03-Jan-18
3280 MEP(MVB) - Lift Installation 70 11-Nov-17 19-Jan-18
3248 MEP(MVB) - TCSS Enabling Works (Remaining TCSS installation) 24 25-Nov-17 22-Dec-17

E&M Individual System T&C

@ Current Milestone =] RemainingWork . . .. Proiect ID: H2613-U044 Date Revision [Checked|Appro...
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct [ Nov [ Dec Jan
3250e  MEP(MVB) - SAT - 11kv cables 6 16-Dec-17 = 22-Dec-17 -216 ‘ D — T ‘ ‘
3250j MEP(MVB) - SAT - 11kV High Voltage Switchgear 6 16-Dec-17 | 22-Dec-17 216 ! ; ; ; ; ; ; D ; ; L
3250k MEP(MVB) - SAT - Distribution transformer 3 | 16-Dec-17 = 19-Dec-17 213| | D L
3250i MEP(MVB) - SAT - 110V DC battery and charger 6 23-Dec-17 02-Jan-18 -216
3250a MEP(MVB) - MVAC system 18 27-Dec-17 17-Jan-18 -241
3250d MEP(MVB) - CCMS SAT 30 27-Dec-17 31-Jan-18 -235
3250l MEP(MVB) - SAT - LV Switchboard, MCC, LCC and Generator 6 27-Dec-17 03-Jan-18 -217
Switchboard
3250m MEP(MVB) - Damper control panel and tunnel motorized damper 36 27-Dec-17 07-Feb-18 -241
functional test

32509 MEP(MVB) - SAT - UPS 6 04-Jan-18 10-Jan-18 -217
3250h MEP(MVB) - SAT - LV Capacitor Bank 6 04-Jan-18 10-Jan-18 -217
3250f MEP(MVB) - SAT - Generator System 6 09-Jan-18 15-Jan-18 -221
3250b MEP(MVB) - TVS System Test 12 11-Jan-18 24-Jan-18 -241

Basement 3 - APS Auxiliary Room / APS Plant Area 1/ APS Plant Area 2 (GL D - H)

3298 APS(MVB) - ABWF works 12 16-Aug-17 A | 06-Oct-17 A

12294 APS(MVB) - E&M 1st fixing 24 20-Oct-17 17-Nov-17 -146
12344 APS(MVB) - E&M 2nd fixing 24 27-Oct-17 24-Nov-17 -146
12284 APS(MVB) - Installation of electrical services 24 25-Nov-17 22-Dec-17 -134
12286 APS(MVB) - ESP water down plantinstallation 24 25-Nov-17 22-Dec-17 -146
3300 APS(MVB) - Installation of MV Fans 30 25-Nov-17 02-Jan-18 -140
12290 APS(MVB) - Water recycling plant 12 09-Dec-17 22-Dec-17 -146
12288 APS(MVB) - HV charger for ESP 12 23-Dec-17 09-Jan-18 -146
3302 APS(MVB) - E&M final fixing 24 10-Jan-18 06-Feb-18 -146

Basement 3M - Sump Pit for ESP / Sump Pit for DENO2 (GL D -H)

3290 APS(MVB) - Plant 1 ESP/DeNO2 24 20-Oct-17 17-Nov-17 -145
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017

I 3292 APS(MVB) - Plant 2 ESP/DeNO2 24 18-Nov-17 15-Dec-17 -145

3294 APS(MVB) - Plant 3 ESP/DeNO2 24 16-Dec-17 16-Jan-18 -145

3296 APS(MVB) - Plant 4 ESP/DeNO2 24 17-Jan-18 13-Feb-18 -145

Basement 2 (GL D - H)

19028

19030

19032

19034

MEP(MVB) - ABWF Works
MEP(MVB) - E&M 1st fixing
MEP(MVB) - E&M 2nd fixing

MEP(MVB) - E&M final fixing

Basement 2M (GL D - H)

19036

19038

19040

19042

MEP(MVB) - ABWF Works
MEP(MVB) - E&M 1st fixing
MEP(MVB) - E&M 2nd fixing

MEP(MVB) - E&M final fixing

Basement 1 (GL D - H)

11312

11314

11316

11318

MEP(MVB) - ABWF Works
MEP(MVB) - E&M 1st fixing
MEP(MVB) - E&M 2nd fixing

MEP(MVB) - E&M final fixing

Basement 1 (GLA - D)

11282

MEP(MVB) - E&M 1st fixing

12 20-Oct-17 03-Nov-17 -216

18 04-Nov-17 24-Nov-17 -216

18 25-Nov-17 15-Dec-17 -216

18 16-Dec-17 09-Jan-18 -216

12 04-Nov-17 17-Nov-17 -210

12 18-Nov-17 01-Dec-17 -210

12 02-Dec-17 15-Dec-17 -210

12 16-Dec-17 02-Jan-18 -210

12 19-Aug-17A | 12-Oct-17 A
12 13-Oct-17A | 26-Oct-17 -180

12 27-Oct-17 10-Nov-17 -180

12 11-Nov-17 24-Nov-17 -180

12 19-Sep-17A | 26-Oct-17

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ _ Oct Nov [ Dec Jan
12346 MEP(MVB) - E&M 2nd fixing 12 27-Oct-17 10-Nov-17 -204 . ’ ’ :
11284 MEP(MVB) - MCC installation 12 11-Nov-17 24-Nov-17 -204 ‘ ‘ :
11286 MEP(MVB) - E&M final fixing 24 25-Nov-17 22-Dec-17 -204
11288  MVB - ABWF works for UPS Room 12 | 20-Sep-17A  26-Oct-17 -216#
11290 MEP(MVB) - E&M 1st fixing 12 27-Oct-17 10-Nov-17 -216 | | | |
12348 MEP(MVB) - E&M 2nd fixing 12 11-Nov-17 24-Nov-17 -216
11292 MEP(MVB) - UPS installation 12 25-Nov-17 08-Dec-17 -216
11294 MEP(MVB) - E&M final fixing 24 09-Dec-17 09-Jan-18 -216 : :
11306 MEP(MVB) - E&M 1st fixing 12 20-Oct-17 03-Nov-17 -198
12350 MEP(MVB) - E&M 2nd fixing 12 04-Nov-17 17-Nov-17 -186
11310  MEP(MVB) - E&M final fixing 12 18-Nov-17 | 01-Dec-17 -186
12742 MVB - ABWF works for Computer Equipment Room 12 19-Sep-17A | 03-Oct-17 A :
12744 MEP(MVB) - E&M 1st fixing 12 04-Nov-17 17-Nov-17 -198
12750 MEP(MVB) - E&M 2nd fixing 12 18-Nov-17 01-Dec-17 -198
12746 MEP(MVB) - Computer equipment 12 25-Nov-17 | 08-Dec-17 -198
12748 MEP(MVB) - E&M final fixing 12 02-Dec-17 15-Dec-17 -198
11324 MEP(MVB) - E&M 1st fixing 18 20-Oct-17 10-Nov-17 -210}
12352 MEP(MVB) - E&M 2nd fixing 24 27-Oct-17 24-Nov-17 -198
11326 MEP(MVB) - Installation of LV Switchboard & LCC 30 11-Nov-17 15-Dec-17 -210
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[="1 Remaining Work
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Data Date: 20-Oct-17 H H 1
CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.
Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Nov
11296  MEP(MVB) - ABWF Works 12 | 12-Sep-17A 28-Sep-17A
11298  MEP(MVB) - E&M 1st fixing 12 | 29-Sep-17A  24-Oct-17 -166
11300  MEP(MVB) - E&M 2nd fixing 12 | 04-Oct17A | 01-Nov-17 -166
11302  MEP(MVB) - E&M final fixing 12 25-0ct-17 | 08-Nov-17 -166
GIF (GL D - H)
11390  MEP(MVB) - ABWF Works 12 | 06-Oct17A  26-Oct-17 -210
11392 | MEP(MVB) - E&M 1st fixing 12 27-Oct-17 | 10-Nov-17 -210
12364  MEP(MVB) - E&M 2nd fixing 12 | 28-Nov-17 | 11-Dec-17 224
11394 MEP(MVB) - Installation of TVF & Silencer 18 12-Dec-17 04-Jan-18 -224
11396  MEP(MVB) - E&M final fixing 12 05-Jan-18 = 18-Jan-18 224
11398  MEP(MVB) - ABWF Works 12 | 13-Oct17A  30-Oct-17 -230
11400  MEP(MVB) - E&M 1st fixing 12 31-Oct-17 | 13-Nov-17 -230
12366  MEP(MVB) - E&M 2nd fixing 12 14-Nov-17 = 27-Nov-17 -230
11402 MEP(MVB) - Installation of TVF & Silencer 24 28-Nov-17 27-Dec-17 -230
11404  MEP(MVB) - E&M final fixing 24 | 28-Dec-17 = 25-Jan-18 -230
11406  MEP(MVB) - ABWF Works 12 18-Sep-17A  17-Oct17A |
11408 | MEP(MVB) - E&M 1st fixing 24 | 20-0ct17 | 17-Nov-17 08| 3 L ———
11410  MEP(MVB) - E&M 2nd fixing 24 28-Nov-17 = 27-Dec-17 218 | i i i i B
11412 MEP(MVB) - E&M final fixing 24 | 12-Dec-17 = 11-Jan-18 218| | oo 3 3 S D
GIF (GLA-D)
@ Current Milestone [C=="] RemainingWork . . .. ; . Date Revision [Checked|Appro...
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Data Date: 20-Oct-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018

_ Oct Nov [ Dec Jan

11328 MVB - ABWF works for HV Switch Rooms 10 13-Sep-17A | 25-Sep-17A . . .

11338 MEP(MVB) - E&M 1st fixing 12 26-Sep-17A | 11-Oct-17A

12354 MEP(MVB) - E&M 2nd fixing 12 12-Oct-17 A 25-Oct-17 -241

11340 MEP(MVB) - HKE inspection 6 26-Oct-17 02-Nov-17 -241

11332 | MEP(MVB) - Handover HKE/HV Switch Rooms 0 03-Nov-17 241

11334 MEP(MVB) - HKE HV Switch Rooms installation 44 03-Nov-17 23-Dec-17 -241

11336 MEP(MVB) - Meter Installation / Power On 0 23-Dec-17 -241

11342 MVB - ABWF works for HV Switch Rooms 10 13-Sep-17A | 25-Sep-17A

11350  MEP(MVB) - E&M 1stfixing 12 | 26-Sep-17A  11-Oct-17A

12356 MEP(MVB) - E&M 2nd fixing 12 12-Oct-17 A 25-Oct-17 -241

11352 MEP(MVB) - HKE inspection 6 26-Oct-17 02-Nov-17 -241

11344 MEP(MVB) - Handover HKE/HV Switch Rooms 0 03-Nov-17 -241

11346 MEP(MVB) - HKE HV Switch Rooms installation 44 03-Nov-17 23-Dec-17 -241

11354 MEP(MVB) - ABWF Works 10 04-Sep-17A  29-Sep-17A

12836 MEP(MVB) - Permanent electricity application to HEC 24 13-Sep-17A | 12-Oct-17 A

11356 MEP(MVB) - E&M 1st fixing 18 20-Oct-17 10-Nov-17 -204

11358 MEP(MVB) - Installation & SAT of HV switchboard & transformer 24 20-Oct-17 17-Nov-17 -204

12358  MEP(MVB) - E&M 2nd fixing 18 27-Oct-17  17-Nov-17 -204 | _

11360  MEP(MVB) - Cable laying & termination for HV / LV power cables 12 18-Nov-17 | 01-Dec-17 -204 —_— —

11362  MEP(MVB) - E&M final fixing 12 18-Nov-17 | 01-Dec-17 -204| =, —

11364 MEP(MVB) - ABWF Works 10 06-Sep-17A  29-Sep-17A r

BN | evel of Effort

A
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
I 11366 MEP(MVB) - E&M 1st fixing 18 09-Oct-17 A 26-Oct-17 -216
12360 MEP(MVB) - E&M 2nd fixing 18 13-Oct-17A = 03-Nov-17 -210}
11368 MEP(MVB) - Installation & SAT of HV switchboard & transformer 24 27-Oct-17 24-Nov-17 -216
11370 MEP(MVB) - Cable laying & termination for HV / LV power cables 12 18-Nov-17 01-Dec-17 -216
11372 MEP(MVB) - E&M final fixing 12 02-Dec-17 15-Dec-17 -216
11374 MEP(MVB) - ABWF Works 12 20-Oct-17 03-Nov-17 -222
11376 MEP(MVB) - E&M 1st fixing 12 04-Nov-17 17-Nov-17 -222]
12362 MEP(MVB) - E&M 2nd fixing 12 18-Nov-17 01-Dec-17 -222
11378 MEP(MVB) - Installation of FS Control Panel 24 02-Dec-17 02-Jan-18 -222
11380 MEP(MVB) - E&M final fixing 12 03-Jan-18 16-Jan-18 -222
11382 MEP(MVB) - ABWF Works 12 04-Nov-17 17-Nov-17 -222|
11384 MEP(MVB) - E&M 1st fixing 24 18-Nov-17 15-Dec-17 -222
11386 MEP(MVB) - E&M 2nd fixing 24 02-Dec-17 02-Jan-18 -222
11388 MEP(MVB) - E&M final fixing 24 16-Dec-17 16-Jan-18 -222
1/F (GL D - H)
11440 MEP(MVB) - ABWF Works 12 20-Oct-17 03-Nov-17 -192
11442 MEP(MVB) - E&M 1st fixing 18 04-Nov-17 24-Nov-17 -192
11444 MEP(MVB) - E&M 2nd fixing 18 11-Nov-17 01-Dec-17 -192
11446 MEP(MVB) - E&M final fixing 18 18-Nov-17 08-Dec-17 -192 ‘
1/F (GLA- D)
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name:

Original Start Finish Total Float

Duration

2017

11414 MEP(MVB) - ABWF Works

11416 MEP(MVB) - E&M 1st fixing

12368 MEP(MVB) - E&M 2nd fixing

11418 MEP(MVB) - Installation of FS Pump

11420  MEP(MVB) - E&M final fixing

11422 MEP(MVB) - ABWF Works

11424  MEP(MVB) - E&M 1st fixing

12370 MEP(MVB) - E&M 2nd fixing

11426 MEP(MVB) - Installation of Emergency Generator System

11428 MEP(MVB) - Cable laying & termination to Genset & Switchboard

11432 MEP(MVB) - ABWF Works
11434  MEP(MVB) - E&M 1st fixing

11436  MEP(MVB) - E&M 2nd fixing
11438 MEP(MVB) - E&M final fixing

2/F (GL D - H)

11448 MEP(MVB) - ABWF Works
11450  MEP(MVB) - E&M 1st fixing
12372 MEP(MVB) - E&M 2nd fixing

11454  MEP(MVB) - E&M final fixing

11458 MEP(MVB) - ABWF Works

12 13-Oct-17 A 26-Oct-17 -222 |

12 27-Oct-17 10-Nov-17 -222
12 11-Nov-17 24-Nov-17 -222
12 25-Nov-17 08-Dec-17 -204

12 09-Dec-17 22-Dec-17 -204

12 13-Oct17A  25-Oct-17 -221
6 26-Oct-17 | 02-Nov-17 221 L |
6 | 03-Nov-17 | 09-Nov-17 -221

24 10-Nov-17 07-Dec-17 -221

24 08-Dec-17 08-Jan-18 -221

12 17-Oct-17A = 01-Nov-17 -208

18 02-Nov-17 22-Nov-17 -208

18 25-Nov-17 15-Dec-17 -222

18 23-Dec-17 16-Jan-18 -222

6 02-Nov-17 08-Nov-17 -202

12 09-Nov-17 22-Nov-17 -202

12 16-Nov-17 29-Nov-17 -202

12 23-Nov-17 06-Dec-17 -190

6 09-Nov-17 15-Nov-17 -202

@ Current Milestone =1 RemainingWork
B | evel of Effort = Project Baseline
A /\ Baseline Milestone

=l Actua Work
= Critical Remaining Work
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

2018

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
I 11460 MEP(MVB) - E&M 1st fixing 12 16-Nov-17 29-Nov-17 -196
12374 MEP(MVB) - E&M 2nd fixing 12 30-Nov-17 13-Dec-17 -202
11464 MEP(MVB) - E&M final fixing 10 09-Dec-17 20-Dec-17 -202
11468 MEP(MVB) - ABWF Works 6 16-Nov-17 22-Nov-17 -202
11470 MEP(MVB) - E&M 1st fixing 12 23-Nov-17 06-Dec-17 -202
12376 MEP(MVB) - E&M 2nd fixing 12 30-Nov-17 13-Dec-17 -202
11474 MEP(MVB) - E&M final fixing 10 09-Dec-17 20-Dec-17 -202
11478 MEP(MVB) - ABWF Works 6 18-Nov-17 24-Nov-17 -214
11480 MEP(MVB) - E&M 1st fixing 12 25-Nov-17 08-Dec-17 -214
12378 MEP(MVB) - E&M 2nd fixing 12 09-Dec-17 22-Dec-17 -214
11484 MEP(MVB) - E&M final fixing 10 23-Dec-17 06-Jan-18 -214
11488 MEP(MVB) - ABWF Works 6 02-Nov-17 08-Nov-17 -200
11490 MEP(MVB) - E&M 1st fixing 12 09-Nov-17 22-Nov-17 -200
12380 MEP(MVB) - E&M 2nd fixing 12 23-Nov-17 06-Dec-17 -200
11494 MEP(MVB) - E&M final fixing 10 07-Dec-17 18-Dec-17 -200
11498 MEP(MVB) - ABWF Works 12 04-Nov-17 17-Nov-17 -234
11500 MEP(MVB) - E&M 1st fixing 12 18-Nov-17 01-Dec-17 -234
11502 MEP(MVB) - E&M 2nd fixing 12 02-Dec-17 15-Dec-17 -234
11504 MEP(MVB) - E&M final fixing 12 14-Dec-17 29-Dec-17 -208

External Works

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 44 (October 2017)
THREE MONTH ROLLING

Project ID: H2613-U044

Baseline: DWP2d

Layout: Update Three Month Rolling
U044
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct [ Nov [ Dec Jan

3254 MVB - Road and drainage works (EVA) 30 08-Jan-18 10-Feb-18 -235
3258 MVB - External concrete pavement 42 08-Jan-18 03-Mar-18 -235
3260 MVB - External Fence Wall 42 15-Jan-18 10-Mar-18 -211
Portion IVa Road Surface Area
19044 Access date for Portion IVa Road Surface Area (C3 Interface 0 01-Nov-17* -200

Contractor) (tentative)
19046 TCSS equipment installation & cabling (Tentative) 96 01-Nov-17 02-Mar-18 -200

19050 Lighting equipment installation & cabling (Tentative) 48 01-Nov-17 28-Dec-17 -42

19052 Lighting equipment Testing & Commissioning (Tentative) 24 29-Dec-17 26-Jan-18 -42

Satellite Control Point 3

SCP3
3758 SCP3 - Construct SCP RC Structures 24 17-Jul-17 A 26-Oct-17 -242
3772 SCP3 - External Works 30 07-Aug-17A  26-Oct-17 -224
3760 SCP3 - ABWF Works 18 27-Oct-17 17-Nov-17 -242
3762 MEP(SCP3) - E&M 1st Fix 12 18-Nov-17 01-Dec-17 -242
3764 MEP(SCP3) - E&M 2nd Fix 12 30-Nov-17 13-Dec-17 -242
10110 MEP(SCP3) - TCSS Enabling Works (Remaining TCSS installation) 12 02-Dec-17 15-Dec-17 -210
3766 MEP(SCP3) - E&M Final Fix 12 12-Dec-17 27-Dec-17 -242
3774 SCP3 - Metal works / Glazing / Louver / Handrails 12 28-Dec-17 11-Jan-18 -242
3768 MEP(SCP3) - E&M Individual System T&C 12 12-Jan-18 25-Jan-18 -242

East Ventilation Building (EVB - related)
Tunnel Section (EVB-related)

Portion Vic [CH3770 to CH3800]

Westbound
5200c2 MEP(WB) - (CH3770 to CH3800) Niche installation 2 20-Oct-17 21-Oct-17 7 e =
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov [ Dec Jan
5196¢ MEP(WB) - (CH3770 to CH3800) E&M 1st Fix 6 14-Nov-17 = 20-Nov-17 -199 ‘ T —_— ‘ ‘
9962c MEP(WB) - (CH3770 to CH3800) VE Panel installation (Upper 5 14-Nov-17 18-Nov-17 -210 [ —_—
part) (450m2) : j
5202c MEP(WB) - (CH3770 to CH3800) E&M 2nd Fix 12 21-Nov-17 = 04-Dec-17 -42
5198¢c MEP(WB) - (CH3770 to CH3800) TCSS Field equip & cable 5 15-Dec-17 = 20-Dec-17 -220
installation
5200c MEP(WB) - (CH3770 to CH3800) E&M Final Fix 12 21-Dec-17 06-Jan-18 -56
Eastbound
5214c MEP(EB) - (CH3770 to CH3800) E&M 1st Fix 24 14-Apr-17A  16-Nov-17 -163
5226¢1 VIc(EB) - Masking wall constructiion (VO) (30m) 8 02-Oct-17A = 07-Oct-17 A
9964cl MEP(EB) - (CH3770 to CH3800) VE Panel installation (Lower part) 5 10-Nov-17 15-Nov-17 -207
(450m2) :
5218c2 MEP(EB) - (CH3770 to CH3800) Niche installation 2 10-Nov-17 11-Nov-17 -137
5220c MEP(EB) - (CH3770 to CH3800) E&M 2nd Fix 12 17-Nov-17 30-Nov-17 -163
5216¢ MEP(EB) - (CH3770 to CH3800) TCSS Field equip & cable 5 17-Nov-17 = 22-Nov-17 -144
installation
5218c MEP(EB) - (CH3770 to CH3800) E&M Final Fix 12 01-Dec-17 14-Dec-17 -163
9964c MEP(EB) - (CH3770 to CH3800) VE Panel installation (Upper part) 5 15-Dec-17 20-Dec-17 -163
(450m2)

Portion VII [CH3825 to CH4250] - Original Section in DWP Rev.2a

5238

Possession of Portion VII

Portion VII [CH3800 to CH3911]

Westbound

9966ada

5230a4

5232a6

9966a4

5232a4

5234a4

MEP(WB) - (CH3800 to CH3911) VE Panel installation (Lower part) 15 04-Jul-17 A 27-Oct-17

(1332m2)

MEP(WB) - (CH3800 to CH3911) E&M 2nd Fix

MEP(WB) - (CH3800 to CH3911) Niche installation

MEP(WB) - (CH3800 to CH3911) VE Panel installation (Upper part) 15 27-Oct-17 14-Nov-17

(1332m2)

MEP(WB) - (CH3800 to CH3911) E&M Final Fix

MEP(WB) - (CH3800 to CH3911) TCSS Field equip & cable 12 | 23-Nov-17 = 06-Dec-17

installation

0 20-Oct-17 266( | p

48 14-Aug-17A | 26-Oct-17

3 11-Sep-17A = 21-Oct-17

16 18-Nov-17 06-Dec-17

@ Current Milestone
B |evel of Effort

A /\ Baseline Milestone

= Actua Work

= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 44 (October 2017)
THREE MONTH ROLLING
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Nov [ Dec Jan
Eastbound . .
5246a4  MEP(EB) - (CH3800 to CH3911) E&M 1st Fix 18 23-Feb-17A = 25-Oct-17
5248a4  MEP(EB) - (CH3800 to CH3911) E&M 2nd Fix (iniclude Sump 1) 12 15-Mar-17A = 02-Nov-17
5252a4 MEP(EB) - (CH3800 to CH3911) TCSS Field equip & cable 12 17-Mar-17A = 02-Nov-17
installation
5250a6  MEP(EB) - (CH3800 to CH3911) Niche installation 3 11-Sep-17A = 21-Oct-17
5250a4  MEP(EB) - (CH3800 to CH3911) E&M Final Fix 16 03-Nov-17 21-Nov-17
9968a4a MEP(EB) - (CH3800 to CH3911) VE Panel installation (Lower part) 14 16-Nov-17 01-Dec-17
(1332m2)
9968a4  MEP(EB) - (CH3800 to CH3911) VE Panel installation (Upper part) 14 22-Nov-17 07-Dec-17
(1332m2)
Portion VII [CH3911 to CH4250]
Access Shaft Opening
10118a4  VII(WB) - Decking for OHVD 12 20-Sep-17A | 20-Oct-17
10118a5  VII(WB) - Formworking & Rebar fixing for OHVD (coupler issue /drill. 24 21-Oct-17 18-Nov-17
& fix required)
10118a6  VII(WB) - Waterproofing & preparation works for OHVD concreting 3 20-Nov-17 22-Nov-17
10118a7  VII(WB) - Concreting for OHVD slab 1 23-Nov-17 23-Nov-17
10118a8  VII(WB) - OHVD slab curing 6 24-Nov-17 30-Nov-17
10118a9  VII(WB) - Dismantle and removal of OHVD scaffolding through the 12 01-Dec-17 14-Dec-17
shaft opening
10118a10 VII(WB) - Scaffolding / Falsework for shaft tunnel slab 9 15-Dec-17 27-Dec-17
10118a11 VII(WB) - Formworking & rebar fixing for shaft tunnel slab 12 28-Dec-17 11-Jan-18
10118a12 VII(WB) - Waterproofing & preparation works for shafttunnel slab 3 12-Jan-18 15-Jan-18
concreting
10118a13 VII(WB) - Concreting for shaft tunnel slab 1 16-Jan-18 16-Jan-18
10120al  VII(WB) - Shaft tunnel slab curing 6 17-Jan-18 23-Jan-18
Westbound
5228a2 MEP(WB) - (CH3911 to CH4250) E&M 1st Fix 25 14-Mar-17A = 03-Nov-17
5234a2 MEP(WB) - (CH3911 to CH4250) TCSS Field equip & cable 15 15-Mar-17A = 04-Nov-17

installation

@ Current Milestone
B |evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Nov
5232a8 MEP(WB) - (CH3911 to CH4250) Niche installation 9 23-Oct-17 02-Nov-17 -152
9966a2a MEP(WB) - (CH3911 to CH4250) VE Panel installation (Lower part) 23 30-Oct-17 24-Nov-17
(4068m2)
5230a2  MEP(WB)- (CH3911 to CH4250) E&M 2nd Fix 53 04-Nov-17 08-Jan-18

9966a2 MEP(WB) - (CH3911 to CH4250) VE Panel installation (Upper part) 23 30-Dec-17 26-Jan-18
(4068m2)

5232a2 MEP(WB) - (CH3911 to CH4250) E&M Final Fix 16 09-Jan-18 26-Jan-18

Eastbound

12244a VII(EB) - Anchorage installatiion for subsequent E&M 1st Fixand VE 23 02-Sep-16 A 03-Nov-17
Panel frame support (include protection) (4086m2)

5246a2 MEP(EB) - (CH3911 to CH4250) E&M 1st Fix 25 22-Mar-17A  17-Nov-17

9968a2a MEP(EB) - (CH3911 to CH4250) VE Panel installation (Lower part) 23 17-May-17A | 10-Nov-17

(4086m2)
5250a8 MEP(EB) - (CH3911 to CH4250) Niche installation 9 11-Sep-17A = 30-Oct-17
5248a2 MEP(EB) - (CH3911 to CH4250) E&M 2nd Fix (iniclude Sump II) 12 11-Nov-17 24-Nov-17
5250a2  MEP(EB) - (CH3911 to CH4250) E&M Final Fix 16 14-Nov-17 01-Dec-17
5252a2 MEP(EB) - (CH3911 to CH4250) TCSS Field equip & cable 15 15-Nov-17 01-Dec-17
installation
9968a2 MEP(EB) - (CH3911 to CH4250) VE Panel installation (Upper part) 12 18-Nov-17 01-Dec-17
(4086m2)

Slip Road 8

13082a  VII(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 24 09-Jan-17A  19-Dec-17
VE Panel frame support (include protection) (1500m2)

13080al | VII (SR8) - Masking wall construction (VO) (202m) 26 13-Nov-17 12-Dec-17

13068a  MEP(SR8) - (CH1000 to CH750) E&M 1st Fix 12 06-Dec-17 19-Dec-17

13070a  MEP(SR8) - (CH1000 to CH750) E&M 2nd Fix (include Sump D) 12 13-Dec-17 28-Dec-17

13072a  MEP(SR8) - (CH1000 to CH750) E&M Final Fix 12 20-Dec-17 05-Jan-18

13074a  MEP(SR8) - (CH1000 to CH750) TCSS Field equip & cable 12 20-Dec-17 05-Jan-18
installation

13084a MEP(SR8) - (CH1000 to CH750) VE Panel installation (Upper part) 6 06-Jan-18 12-Jan-18
(550m2)

Portion Vllla [CH4250 to CH4600]

Westbound
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct Nov [ Dec Jan
5290a Vllla(WB) - Concrete plinth construction 24 11-Sep-17A  13-Oct-17 A , , , !
9970a MEP(WB) - (CH4250 to CH4600) VE Panel installation (Lower part) 20 20-Sep-17A | 27-Oct-17
(3900m2)
5282a MEP(WB) - (CH4250 to CH4600) Niche installation 8 02-Oct-17A = 24-Oct-17
5278 MEP(WB) - (CH4250 to CH4600) E&M 1st Fix 18 14-Oct-17 A 21-Oct-17
5280 MEP(WB) - (CH4250 to CH4600) E&M 2nd Fix 18 20-Oct-17 10-Nov-17
9970 MEP(WB) - (CH4250 to CH4600) VE Panel installation (Upper part) 20 25-Oct-17 17-Nov-17
(3900m2)
5282 MEP(WB) - (CH4250 to CH4600) E&M Final Fix 12 04-Nov-17 17-Nov-17
5284 MEP(WB) - (CH4250 to CH4600) TCSS Field equip & cable 11 06-Nov-17 17-Nov-17
installation
Eastbound
5276 Vllla(EB) - Thermal Barrier installation (include protection removal) 39 02-Jun-17A = 26-Oct-17 -110
5276a Vllla(EB) - Concrete plinth construction 30 30-Oct-17 02-Dec-17
5264a MEP(EB) - (CH4250 to CH4600) Niche installation 9 09-Nov-17 18-Nov-17
9972a MEP(EB) - (CH4250 to CH4600) VE Panel installation (Lower part) 22 22-Nov-17 16-Dec-17
(3900m2)
5260 MEP(EB) - (CH4250 to CH4600) E&M 1st Fix 19 04-Dec-17 27-Dec-17
9972 MEP(EB) - (CH4250 to CH4600) VE Panel installation (Upper part) 22 06-Dec-17 03-Jan-18
(3900m2)
5262 MEP(EB) - (CH4250 to CH4600) E&M 2nd Fix 19 09-Dec-17 03-Jan-18
5264 MEP(EB) - (CH4250 to CH4600) E&M Final Fix 12 23-Dec-17 09-Jan-18
5266 MEP(EB) - (CH4250 to CH4600) TCSS Field equip & cable 1 27-Dec-17 09-Jan-18
installation

Slip Road 8

13064 VIlla(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8

VE Panel frame support (include protection) (1500m2)

07-Aug-17 A | 30-Sep-17 A

13062 Vllla(SR8) - Thermal Barrier installation (include protection 24 07-Sep-17A  03-Nov-17
removal)
13054a MEP(SR8) - (CH750 to CH500) Niche installation 11 25-Oct-17 07-Nov-17
13050 MEP(SRS8) - (CH750 to CH500) E&M 1st Fix 20 04-Nov-17 | 27-Nov-17 :
13066a  MEP(SR8) - (CH750 to CH500) VE Panel installation (Lower part) 1 04-Nov-17 16-Nov-17
(1000m2) ‘ ‘ ‘ ‘ ; | ‘ | | | | | |
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct Nov Dec Jan
13052 MEP(SRS8) - (CH750 to CH500) E&M 2nd Fix (include Sump D) 24 07-Nov-17 = 04-Dec-17 -80 ‘ ‘ ‘

13056 MEP(SR8) - (CH750 to CH500) TCSS Field equip & cable
installation

13066 MEP(SR8) - (CH750 to CH500) VE Panel installation (Upper part) 14 04-Dec-17 19-Dec-17

(1250m2)
13054  MEP(SRS8) - (CH750 to CH500) E&M Final Fix

Portion IXd [CH4600 to CH4860]

Westbound
12250 IXd(WB) - Anchorage installatiion for subsequent E&M 1st Fix and 37 07-Sep-15A  14-Oct-17 A
VE Panel frame support (include protection) (3300m2)
5292 MEP(WB) - (CH4600 to CH4860) E&M 1st Fix 14 05-Jun-17A 26-Oct-17

5308al IXd(WB) - Masking wall construction (VO) (139m)

5296a MEP(WB) - (CH4600 to CH4860) Niche installation

5294 MEP(WB) - (CH4600 to CH4860) E&M 2nd Fix 29 12-Oct-17A = 13-Nov-17

5298 MEP(WB) - (CH4600 to CH4860) TCSS Field equip & cable 8 16-Nov-17 = 24-Nov-17
installation

5296 MEP(WB) - (CH4600 to CH4860) E&M Final Fix 9 25-Nov-17 | 05-Dec-17

9974 MEP(WB) - (CH4600 to CH4860) VE Panel installation (Upper part) 34 06-Dec-17 17-Jan-18
(3300m2)

9974a MEP(WB) - (CH4600 to CH4860) VE Panel installation (Lower part) 34 06-Dec-17 17-Jan-18
(3300m2)

Eastbound

12252 IXd(EB) - Anchorage installatiion for subsequent E&M 1st Fix and 37 24-Aug-15A | 27-Oct-17

VE Panel frame support (include protection) (3300m2)
5322al IXd(EB) - Masking wall construction (VO) (139m)

191291  MEP(EB) - (CH4600 to CH4860) Niche installation

18 28-Nov-17 18-Dec-17

12 05-Dec-17 18-Dec-17

35 15-Aug-17A  30-Sep-17A

11 21-Aug-17A | 26-Oct-17

35 15-Aug-17A  23-Sep-17A

10 21-Aug-17A = 26-Oct-17

5310 MEP(EB) - (CH4600 to CH4860) E&M 1st Fix 14 11-Oct-17 A 27-Oct-17
5312 MEP(EB) - (CH4600 to CH4860) E&M 2nd Fix 29 30-Oct-17 01-Dec-17
9976a MEP(EB) - (CH4600 to CH4860) VE Panel installation (Lower part) 37 03-Nov-17 15-Dec-17
(3300m2)
9976 MEP(EB) - (CH4600 to CH4860) VE Panel installation (Upper part) 37 24-Nov-17 09-Jan-18
(3300m2) 3
5314 MEP(EB) - (CH4600 to CH4860) E&M Final Fix 9 20-Dec-17 02-Jan-18 ;
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Data Date: 20-Oct-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 | 2018
_ Oct Nov [ Dec Jan
5316 MEP(EB) - (CH4600 to CH4860) TCSS Field equip & cable 8 21-Dec-17 02-Jan-18 -128 : : ; ;
installation : : : : ; ;
Portion 1Xa [CH4860 to CH5150]
Westbound
5324 MEP(WB) - (CH4860 to CH5150) E&M 1st Fix 16 05-May-17A = 26-Oct-17 -117
5326 MEP(WB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32 | 22-May-17A  03-Nov-17 -123
9978a MEP(WB) - (CH4860 to CH5150) VE Panel installation (Lower part) 37 07-Jun-17A  10-Nov-17 -116
(3288m2)
191287 MEP(WB) - (CH4860 to CH5150) Niche installation 10 14-Aug-17A | 24-Oct-17 -110
9978 MEP(WB) - (CH4860 to CH5150) VE Panel installation (Upper part) 37 20-Oct-17 02-Dec-17 -135
(3288m2)
5328 MEP(WB) - (CH4860 to CH5150) E&M Final Fix 10 04-Nov-17 15-Nov-17 -123
5330 MEP(WB) - (CH4860 to CH5150) TCSS Field equip & cable 9 06-Nov-17 | 15-Nov-17 23]
installation
Eastbound
5354a MEP(EB) - (CH4860 to CH5150) Concrete Plinth construction 21 13-Mar-17A = 27-Oct-17 -250
5342 MEP(EB) - (CH4860 to CH5150) E&M 1st Fix 16 13-Jun-17A  01-Nov-17 -128
5346a MEP(EB) - (CH4860 to CH5150) Niche installation 10 14-Aug-17A | 24-Oct-17 -85
9980 MEP(EB) - (CH4860 to CH5150) VE Panel installation (Upper part) 37 30-Oct-17 11-Dec-17 -137
(3288m2)
9980a MEP(EB) - (CH4860 to CH5150) VE Panel installation (Lower part) 37 30-Oct-17 11-Dec-17 -250
(3288m2)
5344 MEP(EB) - (CH4860 to CH5150) E&M 2nd Fix (include Sump E) 32 02-Nov-17 | 08-Dec-17 -128
5346 MEP(EB) - (CH4860 to CH5150) E&M Final Fix 10 09-Dec-17 20-Dec-17 -128
5348 MEP(EB) - (CH4860 to CH5150) TCSS Field equip & cable 9 11-Dec-17 20-Dec-17 -128
installation

Portion VIIIb [SR8 CH500 to CH350]

Slip Road 8

12258 VIIIb(SR8) - Anchorage installatiion for subsequent E&M 1st Fix and 8

VE Panel frame support (include protection) (1500m2)

5372 VIIIb(SR8) - Thermal Barrier installation (include protection 25

removal)
5356a MEP(SR8) - (CH500 to CH350) E&M 1st Fix

07-Sep-17A | 30-Sep-17A

03-Oct-17 A

14-Nov-17

13-Nov-17

27-Nov-17

@ Current Milestone =1 RemainingWork
B | evel of Effort = Project Baseline
A /\ Baseline Milestone

=l Actua Work
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct Nov [ Dec Jan
12828al MEP(SRS8) - (CH500 to CH350) VE Panel installation (Lower part) 8 14-Nov-17 = 22-Nov-17 12| : I IS T ‘ : : :
(600m2) : : : : : : 3 3 3
5360a2  MEP(SR8) - (CH500 to CH350) Niche installation 6 20-Nov-17 | 25-Nov-17 -166| : : : : : :
5358a  MEP(SRS8) - (CH500 to CH350) E&M 2nd Fix (include Sump D) 24 | 28Nov-17 | 27-Dec-17 08|
12828a  MEP(SR8) - (CH500 to CH350) VE Panel installation (Upper part) 9 12-Dec-17 | 21-Dec-17 137 : : : : : :
(750m2) ; ; ; ; 3 3 3
5360a  MEP(SRS8) - (CH500 to CH350) E&M Final Fix 12 02-Jan-18 = 15-Jan-18 -107| 3 3 3 : : :
5362a MEP(SRS8) - (CH500 to CH350) TCSS Field equip & cable 11 03-Jan-18 = 15-Jan-18 107 : : : :
installation : : : : : : :
Portion Vllic [SR8 CH350 to CH210] 3 3 3 3 3 3 3
5386 Vllic - Initial Site Survey 6 | 13-Mar-17A  25-Oct-17 ~126 | —
Slip Road 8 : : : : 3 3 3
5388 Vilic(SR8) - Mobilisation & Setup 6 26-Oct17 | 02-Nov-17 26|
5374 MEP(SRS8) - (CH350 to CH210) E&M 1st Fix 8 03-Nov-17 | 11-Nov-17 126 |
5376 MEP(SR8) - (CH350 to CH210) E&M 2nd Fix (include Sump E) 16 | 13-Nov-17 = 30-Nov-17 26| :
5378 MEP(SRS8) - (CH350 to CH210) E&M Final Fix 5 02-Dec-17 | 07-Dec-17 7|
5380 MEP(SRS8) - (CH350 to CH210) TCSS Field equip & cable 4 04-Dec-17 = 07-Dec-17 -126| ! : : : —_ 3 3 3
installation : : : : : : ; ;
East Ventilation Building (EVB) 3 3 3 3 : : :
RC Structures and Green Roof 77777777
3426 EVB - Waterproofing @ Roof 30 | 01-May-17A  26-Oct-17 120 S —
3456 EVB - Green Roof (include architectural lighting & lightning 24 03-Jan-18 = 30-Jan-18 -122 I
protection system installation) . . .
MEP Works
3480 MEP(EVB) - Lift Installation 60 16-Oct-17A = 14-Dec-17 -192
3448 MEP(EVB) - TCSS Enabling Works (Remaining TCSS installation) = 30 20-Oct-17 | 24-Nov-17 240 :
3436 EVB - Metal works / steel platform / Ladders / Handrails 48 | 27-0ct17 | 22-Dec-17 L |
3452 MEP(EVB) - E&M Final Completion Works; Ready for Statutory 21 10-Jan-18 02-Feb-18 -113
Inspections : :

E&M Individual System T&C

BN | evel of Effort

A

=l Actua Work
= Critical Remaining Work

@ Current Milestone =1 RemainingWork

C———— Project Baseline

/\ Baseline Milestone
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct

3450e MEP(EVB) - SAT - 11kv cables 6 16-Nov-17 22-Nov-17 -130 ,

3450j MEP(EVB) - SAT - 11kV High Voltage Switchgear 6 16-Nov-17 22-Nov-17 -130|

3450k MEP(EVB) - SAT - Distribution transformer 3 16-Nov-17 18-Nov-17 -127

34501 MEP(EVB) - SAT - LV Switchboard, MCC, LCC and Generator 6 01-Dec-17 07-Dec-17 -137

Switchboard

3450i MEP(EVB) - SAT - 110V DC battery and charger 6 09-Dec-17 15-Dec-17 -144

3450h MEP(EVB) - SAT - LV Capacitor Bank 12 16-Dec-17 02-Jan-18 -144

3450a MEP(EVB) - MVAC system 6 29-Dec-17 05-Jan-18 -153

3450d MEP(EVB) - CCMS SAT 30 29-Dec-17 02-Feb-18 -171

3450f MEP(EVB) - SAT - Generator System 6 29-Dec-17 05-Jan-18 -147

34509 MEP(EVB) - SAT - UPS 6 29-Dec-17 05-Jan-18 -147

3450b MEP(EVB) - TVS System Test 12 29-Dec-17 12-Jan-18 -159

3450m MEP(EVB) - Damper control panel and tunnel motorized damper 22 29-Dec-17 24-Jan-18 -163|

functional test

3450c MEP(EVB) - Lift functional test 6 08-Jan-18 13-Jan-18 -154
Basement 2 - APS Auxiliary Room / APS Plant Area 1 / APS Plant Area 2 / APS Plant Area 3

12292 APS(EVB) - E&M 1st fixing 24 24-May-17A = 26-Oct-17 -160

12382 APS(EVB) - E&M 2nd fixing 24 18-Sep-17A  01-Nov-17 -164

12298  APS(EVB) - Installation of electrical services 30 | 16-Oct17A | 17-Nov-17 138]

12296 APS(EVB) - Installation of MV fans 30 02-Nov-17 06-Dec-17 -164

12300 APS(EVB) - ESP water down plantinstallation 24 07-Dec-17 06-Jan-18 -164
12302 APS(EVB) - Water recycling plant 21 08-Jan-18 31-Jan-18 -164
Basement 2 - Sump Pump Room (B2-12)
11590 EVB - ABWF works for Sump Pump Room 12 05-May-17A  04-Oct-17 A
11592 MEP(EVB) - E&M 1st fixing 12 05-Oct-17A = 18-Oct-17 A ’
12384 MEP(EVB) - E&M 2nd fixing 12 19-Oct-17A | 02-Nov-17 -115

@ Current Milestone
B |evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
[ Oct Nov [ Dec Jan
11594 MEP(EVB) - Sump Pump installation . . .

11596 MEP(EVB) - E&M final fixing

Basement 2 - Sump Pit for ESP / Sump Pit for DENO2

3550a APS(EVB) - Plant 1 ESP/DeNO2 (Equipmentin place)

Basement 2 - General Area & Corridor
11600 MEP(EVB) - E&M 1st fixing
11602 MEP(EVB) - E&M 2nd fixing
11604 MEP(EVB) - E&M final fixing

Basement 1 Mezzanine (GL A - D)

12954  MEP(EVB) - ABWF Works
12956  MEP(EVB) - E&M 1stfixing
12958  MEP(EVB) - E&M 2nd fixing

12960  MEP(EVB) - E&M final fixing

12962  MEP(EVB)- ABWF Works
12964  MEP(EVB) - E&M 1stfixing
12966  MEP(EVB) - E&M 2nd fixing

12968  MEP(EVB) - E&M final fixing

12970  MEP(EVB) - ABWF Works
12972 MEP(EVB) - E&M 1stfixing
12974 | MEP(EVB) - E&M 2nd fixing

12976  MEP(EVB) - E&M final fixing

12 03-Nov-17 16-Nov-17 -115] . I

12 17-Nov-17 30-Nov-17 -115

12 06-Jan-18 19-Jan-18 -178

24 25-Aug-17A | 05-Oct-17 A

24 06-Oct-17A = 26-Oct-17 -110

24 27-Oct-17 24-Nov-17 -110

12 10-Oct-17 A 26-Oct-17 -122

12 27-Oct-17 10-Nov-17 -122

12 11-Nov-17 24-Nov-17 -122

12 25-Nov-17 08-Dec-17 -122

12 09-Oct-17A = 01-Nov-17 -132

12 02-Nov-17 15-Nov-17 -132

12 09-Nov-17 22-Nov-17 -132

24 23-Nov-17 20-Dec-17 -132

12 06-Oct-17 A 26-Oct-17 -134

12 27-Oct-17 10-Nov-17 -134

12 11-Nov-17 24-Nov-17 -134

24 25-Nov-17 22-Dec-17 -134

@ Current Milestone =1 RemainingWork
B | evel of Effort = Project Baseline
A /\ Baseline Milestone

=l Actua Work
= Critical Remaining Work
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Data Date: 20-Oct-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct Nov [ Dec Jan

12978 MEP(EVB) - ABWF Works 12 16-Oct-17A  01-Nov-17

12980 MEP(EVB) - E&M 1st fixing 12 02-Nov-17 15-Nov-17

12982 MEP(EVB) - E&M 2nd fixing 12 16-Nov-17 29-Nov-17

12984 MEP(EVB) - E&M final fixing 12 30-Nov-17 13-Dec-17

Plenum (B1M-03)

12986  MEP(EVB) - ABWF Works 12 22-Sep-17A | 04-Oct-17 A

12988 MEP(EVB) - E&M 1st fixing 12 05-Oct-17A = 21-Oct-17

12990 MEP(EVB) - E&M 2nd fixing 12 23-Oct-17 06-Nov-17

12992  MEP(EVB) - E&M final fixing 12 07-Nov-17 20-Nov-17
Lobby (B1M-01)

12994  MEP(EVB) - ABWF Works 12 05-Oct-17A = 21-Oct-17

12996  MEP(EVB) - E&M 1st fixing 12 23-Oct-17 06-Nov-17

12998  MEP(EVB) - E&M 2nd fixing 12 07-Nov-17 20-Nov-17

13000 MEP(EVB) - E&M final fixing 12 21-Nov-17 04-Dec-17
Plenum - Smoke Vent (B1M-02)

13002 MEP(EVB) - ABWF Works 12 04-Oct-17A  17-Oct-17 A

13004 MEP(EVB) - E&M 1stfixing 12 18-Oct-17A = 01-Nov-17

13006  MEP(EVB) - E&M 2nd fixing 12 02-Nov-17 15-Nov-17

13008  MEP(EVB) - E&M final fixing 12 16-Nov-17 29-Nov-17

Basement 1 (GLA - D)

@ Current Milestone =1 RemainingWork
B | evel of Effort = Project Baseline
A /\ Baseline Milestone
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct [ Nov [ Dec Jan
11606 MEP(EVB) - ABWF Works 24 13-Sep-17A | 23-Oct-17 -107 : : :
11608 MEP(EVB) - E&M 1st fixing 24 04-Oct-17A = 03-Nov-17 -116 |
11610 MEP(EVB) - E&M 2nd fixing 24 18-Oct-17A | 10-Nov-17 -122
11612 MEP(EVB) - E&M final fixing 24 11-Nov-17 08-Dec-17 -122
Basement1 (GLD-L)
11618 MEP(EVB) - Sump Pump installation 12 18-Sep-17A  30-Sep-17A
11620 MEP(EVB) - E&M final fixing 24 03-Oct-17A = 01-Nov-17 -90
12388 MEP(EVB) - E&M 2nd fixing 12 20-Sep-17A | 03-Oct-17 A
11634 MEP(EVB) - Installation of FS Pump 24 04-Oct-17A = 03-Nov-17 -116
11636 MEP(EVB) - E&M final fixing 24 04-Nov-17 01-Dec-17 -116
11624  MEP(EVB) - E&M 1stfixing 12 | 14-Sep-17A  29-Sep-17A
12390 MEP(EVB) - E&M 2nd fixing 12 30-Sep-17A = 26-Oct-17 -134
11626 MEP(EVB) - Installation of TVF & Silencer 24 27-Oct-17 24-Nov-17 -134
11628 MEP(EVB) - E&M final fixing 24 25-Nov-17 22-Dec-17 -134
11654 MEP(EVB) - ABWF Works 12 14-Sep-17A  27-Sep-17A
11656  MEP(EVB) - E&M 1st fixing 24 | 28-Sep-17A  01-Nov-17 114
11658 MEP(EVB) - E&M 2nd fixing 24 16-Oct-17A = 10-Nov-17 -122
11660 MEP(EVB) - E&M final fixing 24 11-Nov-17 08-Dec-17 -122

Basement 1 (GL L - O)

@ Current Milestone
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No

Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Nov [ Dec Jan
12392  MEP(EVB) - E&M 2nd fixing 12 | 07-Sep-17A  25-Sep-17A 3 3 3 3 3 3 3 :
11642 MEP(EVB) - Installation of FS Pump 24 26-Sep-17A | 01-Nov-17 -114
11644  MEP(EVB) - E&M final fixing 24 02-Nov-17 | 29-Nov-17 -114 ;
12394  MEP(EVB) - E&M 2nd fixing 12 19-Sep-17A 29-Sep-17A ;
11650 MEP(EVB) - Installation of FS Pump 24 30-Sep-17A | 03-Nov-17 -116
11652  MEP(EVB) - E&M final fixing 24 04-Nov-17 | 01-Dec-17 -116
12752  MEP(EVB) - ABWF Works 12 12-Sep-17A 26-Sep-17A _
12754  MEP(EVB) - E&M 1st fixing 12 27-Sep-17A  30-Oct-17 -108| ‘
12762 | MEP(EVB) - E&M 2nd fixing 12 | 06-Oct17A  01-Nov-17 10| |
12756 MEP(EVB) - Computer Equipment Installation 12 25-Oct-17 08-Nov-17 -110
12760  MEP(EVB) - E&M Final fixing 14 09-Nov-17 | 24-Nov-17 -110
12396  MEP(EVB) - E&M 2nd fixing 24 | 30-Aug-17A  28-Sep-17A ?
11666  MEP(EVB) - Installation of UPS System 30 | 29-Sep-17A  10-Nov-17 EPVIE
11668 MEP(EVB) - Cable laying & termination 30 20-Oct-17 24-Nov-17 -124 ‘ ‘ ‘ ‘ :
11670  MEP(EVB) - SAT for UPS System 14 25-Nov-17 = 11-Dec-17 -124 3 :
11674  MEP(EVB) - E&M 1st fixing 24 20-Sep-17A  21-Oct-17 -130
11676  MEP(EVB) - E&M 2nd fixing 24 23-Oct-17 | 20-Nov-17 aso| V| e — — ”””” ””””””” ””””” ””””””””””””””””””””””””
11678  MEP(EVB) - E&M final fixing 24 21-Nov-17 | 18-Dec-17 -130 ‘ ‘ ,——
GIF (GLA - D)

A
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017
_ Oct Nov

12398 MEP(EVB) - E&M 2nd fixing 30 30-Aug-17A | 03-Oct-17 A ,

11684 MEP(EVB) - Installation of Emergency Generator System 45 04-Oct-17A = 17-Nov-17 -114 ;

11686 MEP(EVB) - Cable laying & termination to Genset & Switchboard 30 20-Oct-17 24-Nov-17 -120

12400 MEP(EVB) - E&M 2nd fixing 12 05-Jul-17 A 24-Oct-17 -112

11694 MEP(EVB) - Installation & SAT of HV switchboard & transformer 45 09-Aug-17A  29-Sep-17A

11696 MEP(EVB) - Cable laying & termination for HV / LV power cables 12 12-Oct-17A 26-Oct-17 -114 :

11698 MEP(EVB) - E&M final fixing 12 17-Oct-17A = 01-Nov-17 -118

11704 MEP(EVB) - Installation & SAT of HV switchboard & transformer 45 09-Aug-17A  29-Sep-17A

12402 MEP(EVB) - E&M 2nd fixing 12 09-Aug-17A  24-Oct-17 -124

11706 MEP(EVB) - Cable laying & termination for HV / LV power cables 12 18-Oct-17A  01-Nov-17 -130 ;

11708  MEP(EVB) - E&M final fixing 12 02-Nov-17 | 15-Nov-17 -130

11722 MEP(EVB) - HKE inspection 14 15-Sep-17A  03-Oct-17 A

11714 MEP(EVB) - Handover HKE/HV Switch Rooms 0 03-Oct-17 A

11716 MEP(EVB) - HKE HV Switch Rooms installation 48 04-Oct-17A = 29-Nov-17 -148

11718  MEP(EVB) - Meter Installation / Power On 0 28-Dec-17 171 .

11728 MEP(EVB) - Installation of FS Control Panel 24 | 08-Sep-17A  24-Oct-17 -108

11730  MEP(EVB) - E&M final fixing 24 25-Oct-17 | 22-Nov-17 -108 1

11734  MEP(EVB) - E&M 1stfixing 24 | 07-Sep-17A  30-Sep-17A

11736  MEP(EVB) - E&M 2nd fixing 24 | 03-Oct-17A = 01-Nov-17 114 I — '

@ Current Milestone [C=="] RemainingWork Le' htOI’] Contractors As'a L.m .ted Project ID: H2613-U044 Date Revision [Checked|Appro...
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct [ Nov [ Dec Jan
11738 MEP(EVB) - E&M final fixing 24 02-Nov-17 | 29-Nov-17 4] 3 3 3 D — ‘ ‘ ‘
1/F (GLA - D) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
12408  MEP(EVB) - E&M 2nd fixing 30 | 09-Aug-17A  03-Nov-17 -144 : : : : : : : : : :
11762  MEP(EVB) - Installation of LV Switchboard & LCC 30 04-Nov-17 = 08-Dec-17 -144 “
11758  MEP(EVB) - SAT for LV switchboard & LCC 14 | 09-Dec-17 = 27-Dec-17 -136 ,:, —
12410  MEP(EVB) - E&M 2nd fixing 12 12-Jul-17A | 26-Oct-17
11794  MEP(EVB) - MCC installation 12 27-Oct-17  10-Nov-17
11796  MEP(EVB) - E&M final fixing 24 11-Nov-17 = 08-Dec-17
12412  MEP(EVB) - E&M 2nd fixing 12 10-Jul-17A | 26-Oct-17
11802 MEP(EVB) - MCC installation 12 27-Oct-17 10-Nov-17
11804  MEP(EVB) - E&M final fixing 24 11-Nov-17 = 08-Dec-17
12414  MEP(EVB) - E&M 2nd fixing 12 | 20-Sep-17A  03-Oct-17 A
11768 MEP(EVB) - Installation of Irrigation Pumps Sets 24 04-Oct-17A = 03-Nov-17 -120
11770  MEP(EVB) - E&M final fixing 24 04-Nov-17 | 01-Dec-17 -120
11772 MEP(EVB) - ABWF Works 12 | 11-Sep-17A  26-Sep-17A _
11774  MEP(EVB) - E&M 1stfixing 30 | 27-Sep-17A  01-Nov-17 -135|
11776  MEP(EVB) - E&M 2nd fixing 30 02-Nov-17 | 06-Dec-17 -135
11778  MEP(EVB) - E&M final fixing 30 20-Nov-17 | 23-Dec-17 -135
Staircase Pressurization System (B2/F - G/F)

@ Current Milestone [C=="] RemainingWork . . .. Proiect ID: H2613-U044 Date Revision [Checked|Appro...
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct [ Nov [ Dec Jan
B2/F - GIF ‘ ‘ ‘ ‘ ‘
191341  SPS(EVB) - LPF installation 6 13-Dec-17 = 19-Dec-17 -129| ; ; ; ; ; ; ; ; ; ;I

191343  SPS(EVB) - MSFD installation 6 20-Dec-17 28-Dec-17 -129

191345 SPS(EVB) - Airduct work and FRP enclosure 24 29-Dec-17 26-Jan-18 129

191335  SPS(EVB) - LMCP installation 5 06-Jan-18 11-Jan-18 -129
191337 SPS(EVB) - Power termination for LMCP 5 12-Jan-18 17-Jan-18 -129
191339 SPS(EVB) - Conduit and wiring works for SPS control 18 18-Jan-18 07-Feb-18 -129
191347 SPS(EVB) - SPS control panel installation 5 18-Jan-18 23-Jan-18 -116

External Works

191365 EVB - Cable trench for HEC cable laying (U/U obstruction delaying 30 25-Aug-17A | 31-Oct-17 -171
our works)
191367 EVB - Cable ducting for HEC cable laying (Depends on access 12 16-Oct-17A = 31-Oct-17 -1714
from C19)
191373b  EVB- Cable ducts/ pits construction at EVB external area 39 16-Oct-17A  30-Nov-17 -136
191373a EVB - Cable ducts/ pits and cable laying at EVB external area 0 16-Oct-17 A
access from C19
191369 EVB - HKE cable laying 36 01-Nov-17 12-Dec-17 -171
191373c  EVB- Cable laying at EVB external area (connection to tunnel 26 07-Nov-17 06-Dec-17 -136
MCC)
3454 EVB - Road and drainage works (EVA) 24 09-Nov-17 06-Dec-17 -120
3458 EVB - External concrete pavement 24 07-Dec-17 06-Jan-18 -120
191371 EVB - Cable trench backfill 12 13-Dec-17 28-Dec-17 -171
3462 EVB - Final completion works (include CCMS interface) 30 08-Jan-18 = 10-Feb-18 -120]

E&M Testing &Commissioning / Statutory Inspection

3464 MEP(EVB) - E&M System Integrated Testing and Commissioning 36 29-Dec-17 02-Feb-18 -165

3464a MEP(EVB) - TVS & CCMS System Integrated Testing and 36 29-Dec-17 02-Feb-18 -165
Commissioning

3464b MEP(EVB) - Tunnel Lighting & CCMS System Integrated Testing 24 29-Dec-17 21-Jan-18 -153
and Commissioning

3464c MEP(EVB) - Fire Services & CCMS System Integrated Testngand | 36 | 29-Dec-17 = 02-Feb-18 -165| : ‘ : :
Commissioning : : : : : : : : : : : : : i : : :
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct [ Nov [ Dec Jan
12608 MEP(EVB) - Submission of Form 5 to EMSD 0 14-Jan-18 -133 : ’
Tunnel Flexible Pavement (EVB-related)
5820 Road(EB) - (CH3770 to CH5149.3) Flexible Pavement 12 10-Jan-18 | 23-Jan-18 -128 5
Administration Building (ADB)
RCStuctures (Portion Xa/ Xb) e I A S
G/F (GL C - G) Other Rooms / Corridors / Staircase
13610 ADB- 1/F (GLC-G) - Plinths /R.C. curbs 30 20-Oct-17  24-Nov-17 -189 _
13182 ADB - G/F (GL P-R) - Formwork for column / walls 8 12-Sep-17A | 26-Oct-17
13184 ADB - G/F (GL P-R)- Rebar fixing for column /walls 12 14-Sep-17A = 26-Oct-17
13188 ADB - G/F (GL P-R) - Scaffolding for beam & slab 12 18-Sep-17A | 30-Oct-17 '
13190 ADB - G/F (GL P-R) - Decking / Formwork for beam & slab 12 20-Oct-17 03-Nov-17
13192 ADB - G/F (GL P-R)- Rebar for beam & slab 12 26-Oct-17 09-Nov-17 !
13186 ADB - G/F (GL P-R)- Concrete for column / walls 1 27-Oct-17 27-Oct-17 259 0 N
13194 ADB - G/F (GL P-R)- Close formwork for beam & slab 12 02-Nov-17 15-Nov-17 -233 : _ =,
13196  ADB - G/F (GL P-R)- Concrete beam &slab (Roof slab) 1 16-Nov-17 | 16-Nov-17 -233 | | I | | B
G/F (GL P - R) Other Rooms / Corridors / Staircase
13198 | ADB G/F (GL P-R) - Remaining Internal walls/ Castin items 1 16-Nov-17 | 16-Nov-17 -182 ””””””””””””””””””””””””””””””””””” (R ””””””””””” ,, ””””””””””””””””
13200 ADB G/F (GL P-R) - Plinths/ R.C. curbs 12 17-Nov-17 30-Nov-17 -182 — |=|
1/F ‘ ‘ ‘
1/F (GL A - D) Other Rooms / Corridors / Staircase
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov [ Dec Jan
13220 ADB-1/F (GLA-C) - Plinths /R.C. curbs 30 25-Aug-17A  27-Sep-17A : : :
External Facade
13248 ADB - External facing tiles / Louvre 48 15-Dec-17 12-Feb-18 -157
MEP & ABWF Works
13250 ADB - Watermproofing and roofing 24 17-Nov-17 14-Dec-17 -233
13254 MEP(ADB) - TCSS Enabling Works (Remaining TCSS installation) 30 17-Nov-17 21-Dec-17 as|
13252 ADB - Metal works / steel platform / Ladders / Handrails 48 15-Dec-17 12-Feb-18 -157
13260 MEP(ADB) - Lift Installation 60 15-Dec-17 12-Feb-18 -285
Basement (GL D - F)
13270 MEP(ADB) - ABWF Works 12 20-Oct-17 03-Nov-17 aes| 1
13272 MEP(ADB) - E&M 1st fixing 12 16-Dec-17 02-Jan-18 -195
13278  MEP(ADB) - E&M 2nd fixing 12 23-Dec-17 = 09-Jan-18 -189
13274 MEP(ADB) - Installation of Sump Pump 24 10-Jan-18 06-Feb-18 -189
13262 MEP(ADB) - ABWF Works 12 04-Nov-17 17-Nov-17 ase| v "
13264 MEP(ADB) - E&M 1st fixing 24 18-Nov-17 15-Dec-17 -159 . . .
13266 MEP(ADB) - E&M 2nd fixing 24 03-Jan-18 30-Jan-18 -183
13268 MEP(ADB) - E&M final fixing 24 17-Jan-18 13-Feb-18 -183
Basement (GL P-R)
13288  MEP(ADB) - ABWF Works 12 04-Nov-17 | 17-Nov-17 -165 —=.
13290  MEP(ADB) - E&M 1st fixing 12 | 18-Nov-17 | 01-Dec-17 -165 : %
13296  MEP(ADB) - E&M 2nd fixing 12 25-Nov-17 | 08-Dec-17 -165 —|=I

A

@ Current Milestone
B |evel of Effort

/\ Baseline Milestone

=l Actua Work
= Critical Remaining Work
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float

Duration 2017 | 2018

_ Oct Nov Dec Jan

13292 MEP(ADB) - Installation of FS Pump 24 09-Dec-17 09-Jan-18 -165 . . ; :
13294 MEP(ADB) - E&M final fixing 12 10-Jan-18 23-Jan-18 -165 :
13280 MEP(ADB) - ABWF Works 12 20-Oct-17 03-Nov-17 -171
13282 MEP(ADB) - E&M 1st fixing 24 04-Nov-17 01-Dec-17 -171 |
13284 MEP(ADB) - E&M 2nd fixing 24 02-Dec-17 02-Jan-18 -171 : :
13286 MEP(ADB) - E&M final fixing 24 03-Jan-18 30-Jan-18 -171
L)
13328 MEP(ADB) - ABWF Works 12 13-Oct-17 A 26-Oct-17 -206
13330 MEP(ADB) - E&M 1st fixing 12 27-Oct-17 10-Nov-17 -206 :
13336 | MEP(ADB) - E&M 2nd fixing 6 11-Nov-17 | 17-Nov-17 206 | |
13332 MEP(ADB) - Computer Equipment Installation 12 18-Nov-17 01-Dec-17 -206
13334 MEP(ADB) - E&M final fixing 12 02-Dec-17 15-Dec-17 -206
13298 MEP(ADB) - ABWF Works 12 27-Oct-17 10-Nov-17 -159
13300  MEP(ADB) - E&M 1st fixing 12 11-Nov-17 = 24-Nov-17 -159
13306  MEP(ADB) - E&M 2nd fixing 12 18-Nov-17 = 01-Dec-17 -159
13302 MEP(ADB) - Installation of FS Control Panel 18 02-Dec-17 22-Dec-17 -153
191375 MEP(ADB) - Installation of Control consoles and video wall for 24 02-Dec-17 02-Jan-18 -159
TCSS . . . . . .
13304 MEP(ADB) - E&M final fixing 12 03-Jan-18 16-Jan-18 -159
13316 MEP(ADB) - ABWF Works 12 22-Aug-17A  03-Nov-17
13318 MEP(ADB) - E&M 1st fixing 30 04-Nov-17 | 08-Dec-17 _

@ Current Milestone

| evel of Effort

A

/\ Baseline Milestone

=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 44 (October 2017)

THREE MONTH ROLLING

Project ID: H2613-U044

Baseline: DWP2d

Layout: Update Three Month Rolling
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 | 2018
_ Oct Nov Dec Jan
13320 MEP(ADB) - Installation of Emergency Generator System 45 22-Nov-17 16-Jan-18 -221 .

13326  MEP(ADB) - E&M 2nd fixing

13322 MEP(ADB) - Cable laying & termination to Genset & Switchboard 30 29-Dec-17 02-Feb-18 -221

13308 MEP(ADB) - ABWF Works

13310  MEP(ADB) - E&M 1stfixing

13312  MEP(ADB) - E&M 2nd fixing

GIF (GL D - N)

13346 MEP(ADB) - ABWF Works

13348  MEP(ADB) - E&M 1stfixing

13354  MEP(ADB) - E&M 2nd fixing

13350 MEP(ADB) - Installation of FS Control Panel

13352  MEP(ADB) - E&M final fixing

13356a ADB - Access occupied by C19

13364  MEP(ADB) - E&M 1stfixing

13368  MEP(ADB) - E&M 2nd fixing

13366 MEP(ADB) - HKE inspection

13358 MEP(ADB) - Handover HKE/HV Switch Rooms

13360 MEP(ADB) - HKE HV Switch Rooms installation

13382 MEP(ADB) - Permanent electricity application to HEC

13372 MEP(ADB) - E&M 1stfixing

30 22-Nov-17 28-Dec-17 -221

12 20-Oct-17 03-Nov-17 -183

24 04-Nov-17 01-Dec-17 -183

24 02-Dec-17 02-Jan-18 -183

12 18-Nov-17 01-Dec-17 -199
8 02-Dec-17 11-Dec-17 -199
8 12-Dec-17 = 20-Dec-17 -199
18 21-Dec-17 13-Jan-18 -199

18 15-Jan-18 03-Feb-18 -199

12 01-Aug-17A  23-Oct-17
18 20-Sep-17A | 03-Nov-17
18 24-Oct-17 14-Nov-17 -239|
12 15-Nov-17 = 28-Nov-17 -239
0 29-Nov-17 -239

48 29-Nov-17 26-Jan-18 -239

24 | 23-Aug-17A  22-Sep-17A

18 19-Sep-17A  03-Nov-17

@ Current Milestone
B |evel of Effort
A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

C———— Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 44 (October 2017)
THREE MONTH ROLLING
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov [ Dec Jan
13380  MEP(ADB) - E&M 2nd fixing 12 04-Nov-17 | 17-Nov-17 -179 ‘ T— ‘ ‘
13378 | MEP(ADB) - E&M final fixing 24 | 18-Nov-17 = 15-Dec-17 -147
13396  MEP(ADB) - E&M 1st fixing 12 20-Oct-17 | 03-Nov-17 218 [
13404 | MEP(ADB) - E&M 2nd fixing 12 | 02-Dec-17 = 15-Dec-17 -242
13398 MEP(ADB) - Installation of UPS System 30 16-Dec-17 23-Jan-18 -242
13388  MEP(ADB) - E&M 1st fixing 12 20-Oct-17 | 03-Nov-17 -188
13392 | MEP(ADB) - E&M 2nd fixing 12 16-Dec-17 = 02-Jan-18 224|
13390 MEP(ADB) - Installation of LV Switchboard & LCC 30 03-Jan-18 06-Feb-18 -224
13338 MEP(ADB) - ABWF Works 12 | 25-Nov-17 = 08-Dec-17 -189
13340 | MEP(ADB) - E&M 1stfixing 24 | 03-Jan-18 = 30-Jan-18 -195
13342 | MEP(ADB) - E&M 2nd fixing 24 | 17-Jan-18 | 13-Feb-18 -195
GIF (GL P-R)
13406  MEP(ADB) - ABWF Works 12 | 09-Dec-17 | 22-Dec-17 -189
13408  MEP(ADB) - E&M 1stfixing 24 | 23-Dec-17 = 23-Jan-18 -189
13410 | MEP(ADB) - E&M 2nd fixing 24 | 10-Jan-18 = 06-Feb-18 -189 :
1F (GLA-D) | | |
13422 | MEP(ADB) - ABWF Works 12 20-0ct17 | 03-Nov-17 242 L P ——
13424  MEP(ADB) - E&M 1stfixing 12 | 04-Nov-17 | 17-Nov-17 242|
13430 | MEP(ADB) - E&M 2nd fixing 12 18-Nov-17 = 01-Dec-17 242 VT L e—— T T
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ Oct Nov [ Dec Jan
13426 MEP(ADB) - Installation of water Pump 24 02-Dec-17 02-Jan-18 -195 .
13428  MEP(ADB) - E&M final fixing 24 | 03-Jan-18 | 30-Jan-18 195 I
13414 MEP(ADB) - ABWF Works 12 04-Nov-17 17-Nov-17 -199
13416 MEP(ADB) - E&M 1st fixing 24 18-Nov-17 15-Dec-17 -195
13418 MEP(ADB) - E&M 2nd fixing 24 03-Jan-18 30-Jan-18 -195
External Works
19120 ADB - Cable trench for HEC cable laying (Oil street to ADB) 0 23-Oct-17* -230
(Available from C19)
19122 ADB - Cable ducting for HEC cable laying (VO/090) (Depends on 12 23-Oct-17 06-Nov-17 -218
access from C19)
19124 ADB - HKE cable laying (Qil street to ADB) (Depends on HKE 40 07-Nov-17 22-Dec-17 -230
schedule and access from C19)
19124a ADB - cable trench / ductings ready for HKE cable laying (Oil street 0 07-Nov-17 -230
to ADB)
19126 ADB - Cable trench backfill (assume 3 layers) (Depends on HKE 18 23-Dec-17 16-Jan-18 -230
schedule and access from C19)
13432 ADB - Road and drainage works (EVA) 24 17-Jan-18 13-Feb-18 -170
East Ventilation Shaft (EVS)
ABWF Works
3822 EVS - ABWF (Wet Trade) (Progress affected by high humidity and 60 12-Apr-16 A 26-Oct-17 -145
rainy weather)
3826 EVS - ABWF (Dry Trade) 60 20-Sep-17A | 24-Nov-17 -169
3830 EVS - Metal works / steel platform / Ladders / Handrails 48 25-Nov-17 23-Jan-18 -169
External Facade
19060 EVS -Cone louvre installation 24 07-Feb-17A  03-Nov-17 -118
3832 EVS - Architectural Features of EVS 120 12-Jul-17A = 06-Dec-17 -146
MEP Works :
3836 MEP(EVS) - E&M 1st Fix 12 | 05-Sep-17A  26-Oct-17
3838 MEP(EVS) - E&M 2nd Fix 12 20-Sep-17A  03-Nov-17

@ Current Milestone

O | oe|

A /\ Baseline Milestone
=l Actua Work
= Critical Remaining Work

[="1 Remaining Work

of Effort = Project Baseline

Leighton Contractors (Asia) Limited
Programme Update 44 (October 2017)

THREE MONTH ROLLING
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
_ : : i : : Oct Nov [ Dec Jan
19054 MEP(EVS) - Lightning protection system installation and T&C 12 11-Oct-17A = 03-Nov-17 -64 ’ ; ; — ! .
3840 MEP(EVS) - E&M Final Fix 12 27-Oct-17 | 10-Nov-17 -121 =, ‘ ‘ — |
3844 MEP(EVS) - E&M Individual System T&C 12 11-Nov-17 | 24-Nov-17 -121 ,::_, _
19056 MEP(EVS) - Features lighting installation and T&C 24 07-Dec-17 = 06-Jan-18 -146 | —_
External Works : : : : :
3850 EVS - External concrete pavement 30 08-Jan-18 | 10-Feb-18 -146 ””””
Satellite Control Points 4 / 5
SCP4
3778 SCP4 - Initial Site Survey 6 20-Oct-17 26-Oct-17 -106
3778a SCP4 - Construction details from AECOM 0 20-Oct-17* -106
3780 SCP4 - Erect Hoarding 6 27-Oct-17 | 03-Nov-17 -106 """"
3782 SCP4 - Mobilisation and setup 12 04-Nov-17 17-Nov-17 -106 ‘ ‘
3784 SCP4 - Construct SCP RC Structures 24 18-Nov-17 15-Dec-17 -106
3786 SCP4 - ABWF Works 24 16-Dec-17 16-Jan-18 -106
3798 SCP4 - External Works 24 16-Dec-17 16-Jan-18 -94
3788 MEP(SCP4) - E&M 1st Fix 18 19-Dec-17 = 11-Jan-18 -106 ””””
10112 MEP(SCP4) - TCSS Enabling Works (Remaining TCSS installation) 18 19-Dec-17 11-Jan-18 -98
3790 MEP(SCP4) - E&M 2nd Fix 18 30-Dec-17 20-Jan-18 -106
3824 SCP4 - Metal works / Glazing / Louver / Handrails 18 03-Jan-18 23-Jan-18 -100
3792 MEP(SCP4) - E&M Final Fix 18 10-Jan-18 30-Jan-18 -106
SCP5 777777777777777777777777777777777777777777 P 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3828 SCP5 - Mobilization for Area B 0 31-Oct-17 -168 X
3848 SCP5 - Initial Site Survey 6 31-Oct-17 | 06-Nov-17 -168 5
3827 C19 allow access for SCP5 construction 0 31-Oct-17* -168 X |
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Data Date: 20-Oct-17 CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018

_ Nov Jan

3827a Construction details from AECOM 0 31-Oct-17* 258 :

3852 SCP5 - Erect Hoarding 6 07-Nov-17 13-Nov-17 -168| '

3868 SCP5 - Mobilisation and setup 6 14-Nov-17 20-Nov-17 -168

3870a SCP5 - Construct walls upto R/F - Falseworks & Formwork 5 21-Nov-17 | 25-Nov-17 -168 —

3870b SCP5 - Construct walls upto R/F - Rebar fixing 3 27-Nov-17 29-Nov-17 -168 :

3870c SCP5 - Construct walls upto R/F - Close formwork 5 30-Nov-17 05-Dec-17 -168

3870d SCP5 - Construct beams & slab upto R/F - Scaffolding, falsework & 7 06-Dec-17 13-Dec-17 -168

formwork

3870e SCP5 - Construct beams & slab upto R/F - Rebar fixing 3 14-Dec-17 16-Dec-17 -168

3870f SCP5 - Construct beams & slab upto R/F - Concreting 1 18-Dec-17 18-Dec-17 -168

3872 SCP5 - ABWF Works 18 19-Dec-17 11-Jan-18 -162

3886 SCP5 - External Works 24 19-Dec-17 18-Jan-18 -168

3874 MEP(SCP5) - E&M 1st Fix 12 19-Jan-18 | 01-Feb-18 -168|

External Works

Rumsey Street Flyover for Paymnet & Traffic Barrier

5902c RS - Disconnect and diversion of lighting cables to top of central 12 31-Oct-17 13-Nov-17 -203
divider
5902d RS - Removal of central divider and replace with waterfilled barriers 120 14-Nov-17 17-Apr-18 -203
5902e RS - Removal of sign gantry GS5 at CORC W/B 6 04-Dec-17 09-Dec-17 214| :
5902j RS - Modification of edge parapet at Bridge B 72 04-Dec-17 07-Mar-18 -214
5902b RS - Modification of existing edge parapetat Connaught Road 108 15-Dec-17 05-May-18 -158 :
5902h RS - Removal of existing street light and replace with temp light 6 27-Dec-17 03-Jan-18 -190
Area A/B
Area A TCSS
10288a3  Request for VO/instruction-TCSS equipment installation & cabling 24 | 04-Oct-16A  26-Oct-17 -0 [ S S —
(Gantries FYMS1 /ADS01) (Ref: H27613-LJV-ME-LE-4022) , : : : :
Area B
Current Milestone [C=="] RemainingWork . . .. ; . Date Revision [Checked|Appro...
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Data Date: 20-Oct-17

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct Nov [ Dec Jan
Area B Access / Pre-SAT : : . .
10288c4  Area B - TCSS temporary workshop setup 50 01-Sep-17A  27-Oct-17
10288c10 Area B - Pre-SAT & Pre-SCT Plan and Procedure 50 01-Sep-17A = 01-Nov-17
10288c6 | Area B - TCSS software Pre-SAT 84 | 10-Oct-17A = 23-Jan-18 3 3 : ‘
10288c12  Area B - CCMS Pre-SAT Test (WVB) 30 | 02-Nov-17* 06-Dec-17
10288fa | C19 allow access atArea B - Double noise enclosure at bridge 0 20-Nov-17* : : : : :
F2B/F3B & assoicated ducting,support frames,sign gantries : : : : :
10288f4  C19 allow access atArea B - TCSS & ELV connecting Tunnel Portal 0 01-Dec-17* : : : : :
and ADB | | : : :
10288fla C19 allowaccess atArea B - Base slab / associated profile barrier 0 01-Dec-17* : : : : :
of Approach Ramp connecting to East Portal . . . . : : :
10288c16  Area B - CCMS Pre-SAT Test (EVB) 48 | 07-Dec-17 = 03-Feb-18 ; 3 3 3 : : :
10288f1 | C19 allow access atArea B-Base slab/associated profile barrier of 0 03-Jan-18*
App Ramp connecting East Portal(inc. middle bridge)
AreaB TCSS | I .
10288b36 Area B cabling along existing IECL sign gantriesbridge F2B/F3B 18 20-Nov-17 09-Dec-17 : : : : ' : : :
(C19 civil provision must be ready for cabling) : : : : : : : : :
10288b14 Area B TCSS cable connection from CWB main tunnel to ADB 18 01-Dec-17 = 21-Dec-17
control rooms (C19 civil provision must be ready for cabling) : : : : : : : : :
10288b16 Area B TCSS cabling (Base slab / approach ramp connecting to 18 03-Jan-18 23-Jan-18 : : : : : : : :
East Portal with civil provision) ' ' ' ' ' ' ' ' ' ' '
Area B Tunnel Lighting
EastBound B A P P e P P
ini - Lighti ing (Hi -Sep- -Oct- 20 [ | | | 3 3 | |
19008 f;?lzé\l;a (Remaining need TTA) - Lighting power cable laying (High 12 18-Sep-17A | 26-Oct-17 29 3 3 3 3 3 3 3 —_— 3
19010  Area B (Remaining need TTA) - Cable termination (High Level) 8 27-Oct-17 | 06-Nov-17 29 — | | IR
19012  Area B (Remaining need TTA) - Testing & Energization 6 07-Nov-17 13-Nov-17 -29 — =
WestBound
19016 | Area B (Remaining need TTA) - Noise enclosure lighting brackets 60 04-Aug-17A = 18-Dec-17 -136 |
installation .
19018  Area B (Remaining need TTA) - Cable containment installation 29 19-Dec-17 24-Jan-18 -136
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Data Date: 20-Oct-17

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

CWB(CC) - Commissioning Contract

Activity ID Activity Name: Original Start Finish Total Float
Duration 2017 2018
Oct Nov [ Dec Jan
Training / Plan / Manual for Project Completion ; ; ; ; ; ; ; : : : : : :
Operation Manual for CWB Opening
10198 Operation Manual for CWB opening - Draft submission (Cost 24 03-Jan-18 30-Jan-18 -218 | | E
Centre 9A. 9B) : : : : : : : : : :
Training Plan for CWB Opening
10206 Training Plan for CWB opening - Draft submission 18 | 06-Nov-17 = 25-Nov-17 177 | ——— !
10206a Training Plan for CWB opening - Draft approval 18 27-Nov-17 | 16-Dec-17 -177 %
10208 Training Plan for CWB opening - Final submission 18 18-Dec-17 | 10-Jan-18 177 | | | g
10208a Training Plan for CWB opening - Final approval 18 11-Jan-18 = 31-Jan-18 177 E
Training Material for CWB Opening
10210 Training Material for CWB opening - Draftsubmission 18 18-Dec-17 | 10-Jan-18 177 [ N
10210a Training Material for CWB opening - Draftap proval 18 11-Jan-18 | 31-Jan-18 177 |

@ Current Milestone
B |evel of Effort

[="1 Remaining Work
C———— Project Baseline
A /\ Baseline Milestone

=l Actua Work

= Critical Remaining Work
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